HR Tech Stack
Evaluation Checklist

Practical steps to help you assess and optimize your HR
tools

It's time to evaluate your HR technology stack. This can be a daunting project, especially when you're
balancing daily responsibilities with the need to modernize your systems. An organized approach helps
you identify what's working and where you may have some gaps.

This checklist provides clear steps to guide your evaluation. It can help you make confident decisions
about your HR tech stack and ensure your tools support long-term business growth.

Step 1: Assess Current Tools and Needs

Begin by taking an inventory of the systems you already use, such as payroll software, benefits
administration, time tracking, and compliance management. Talk with employees and
managers about what works well and what could be improved. This step ensures you have a
clear baseline for measuring effectiveness.

J List every HR platform or manual process currently in use.

] Identify overlapping features or areas where systems don't connect.

(] Gather feedback from employees to capture their experience with the
tools.

Step 2: Define Goals and Priorities

Once you understand your current state, decide what matters most moving forward. Your HR
tech stack should align with both your business goals and your employees' needs. It will help
you streamline processes and improve organizational performance.

(] Outline strategic goals such as reducing admin time or enhancing
reporting.

(] Prioritize must-have features.

] Note where flexibility would be helpful.

J Consider scalability to support your company as it grows.
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Step 3: Research and Compare Solutions

Create a list of vendors that specialize in meeting the HR needs of small businesses. Compare
them based on functionality, flexibility, ease of use, and support.

U] Request demos or trials to see how platforms perform in practice.
(] Evaluate integration options with your existing systems.
UJ Compare pricing models and contract terms to ensure long-term value.

Step 4: Plan for Implementation and Adoption

A smooth rollout is essential for any new HR platform or tools. Take the time to prepare your
team and encourage adoption. Don't forget to set benchmarks for measuring impact.

(] Develop a timeline for implementation and assign responsibilities.

(] Provide training and resources so that employees feel comfortable using
new tools.

J Establish metrics to track improvements over time.

(] Gather feedback through regular check-ins or employee surveys, and

make adjustments as needed.

Build a Smarter HR Tech Stack

Evaluating your HR technology is an investment in efficiency and employee satisfaction. By following a
structured checklist, you can avoid the guesswork and select tools that truly support your business. If
you're ready for expert guidance and all-in-one solutions, Justworks PEO can help you simplify HR and
build a tech stack that grows with you.

Justworks is here to help

EMAIL hello@justworks.com

VISIT justworks.com
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