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Hello,

💛
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We’re the department where 
digital magic happens ✨

We do:

• E-commerce

• App development

• Big Data

We are: 

• 350+ individuals

• 50+ nationalities

• Multi disciplinary teams

Hello Jumbo Tech Campus 👋
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What’s a 
design system 
🤷
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“A design system is a structured collection of 
reusable design elements and guidelines that help 
maintain visual and functional consistency across
digital products and services…
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…It serves as a centralized resource for design and
development teams, providing a set of standardized
components, patterns, and principles that ensure a 
cohesive and user-friendly experience for both
designers, developers and end-users.”
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design system
Maturity Models
💃🕺
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Why would you be interested?

• A Design System is an accelerator for development

• Design Systems are inevitable

• Models help you understand and explain

• Compare where you stand and where to improve

Design System Maturity Models



ALLEEN TITEL (GEEL)

Stages of
Maturity
🐣🐓🍗
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Nebula

Dwarf

Star

Red Giant

Supernova
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This is where a star is born

• Little to no maturity

• Cohesive brand or brand guides not 
specifically for digital

• Hand crafted elements

• Maybe third party library with 
branded theme

• Little adoption or recognition

Stage 1: Nebula
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A small star with little ambition

• Design tailored to digital products

• Fragmented development that 
follows design*

• Any third party library is customised
to squeeze into brand

• Loosely coupled collection of 
development patterns next to UI 
patterns

• Driven by necessity, raising 
adoption

* Pixel perfectness is a lie

Stage 2: Dwarf
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Here comes the sun

• Designs align with development 
components & patterns

• Documentation on usage and 
implementation of patterns

• Culture change: Focussed effort and 
encouragement on contribution

• High adoption rate

Stage 3: Sol or Star
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The Big Friendly Giant

• Closer alignment between design & 
development

• Extensive documentation, including 
an interactive playground of 
patterns

• Allocated resources on the system

• Goals and KPIs attached to success 
measurement

Stage 4: Red Giant
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Because it’s super!

• Platform agnostic

• Cross platform alignment between 
design & development

• DX makes it default development 
system

• Design System is a strategic asset

• Strong governance

• Layered or Tiered collections of 
patterns

Stage 5: Supernova
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Properties &
Capabilities
🔖
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I18n Styleguide linting Guidelines & Governance code 
testing visual testing automation tokens design 

versioning code versioning packaging & publishing
a11y specialised packages third party support 
platform agnostic publicly available theming
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Practical
Tips 
💡
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• Initial innovation driven by necessity, not strategic

• Systems reflect culture:

• Culture compatibility matters

• You can facilitate culture change

• Not every change is equally important or value adding

• You are constantly surrounded by stakeholders: 
train & gain!

Practical tips
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Software, Systems & Culture are ever 
changing, as do design systems
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Having a clear roadmap helps
making informed decisions
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Lower maturity is not a bad thing!
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Thank you
for your

time!

@joranquinten | joranquinten.nl

🖖


