Virtual Primary Care
Going ‘All In’ with Mayo Clinic Health System

The Health Management Academy - September 23, 2025 @ health
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Chris Hasse, PhD, MBA, FACHE, FACMPE
Chief Administrative Officer
Mayo Clinic Health System (MCHS)

Chris has worked at Mayo Clinic for over 15 years. He
currently leads MCHS, consisting of 14,000 employees
and 1,000 physicians across 16 hospitals and 37 clinics
in Minnesota and Wisconsin. Chris previously served in
leadership roles supporting hospital-at-home, surgical
practices, hospital operations, and more.

Ran Shaul
Co-Founder, Chief Product Officer
K Health

Ran brings decades of experience as an entrepreneur
and technologist to K Health. He is responsible for
building and scaling K Health’s products and care
delivery model. Ran formerly co-founded Pursway
(acquired by IPG).
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REVIEW OF 2024

= Qver 2.2 million outpatient clinic visits (inclusive of virtual visits)
= 425,000 appointments self-scheduled online
= 40,000 hospital admissions for 168,000 days
= 253,000 emergency department visits

= 38,000 surgical cases performed

= Nearly 600,000 unique patients

2025 YEAR-TO-DATE

= 17.2% increase in hospital admissions
= 2.7% increase in OB deliveries (births)

= 3.5% increase in surgeries
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MAYO CLINIC
HEALTH SYSTEM

CATEGORY-OF-ONE COMMUNITY HEALTH SYSTEM. MAYO CLINIC CARE CLOSE TO HOME.

BOLD. FORWARD. 2030 STRATEGY

PEOPLE

A union of forces:

* Empowered and inspired with
diverse perspectives

* Dedicated to the health and
well-being of our communities

* Leading engagement, retention
and recruitment

* Designing the future workforce

CURE

Implement novel treatments,
cures and protocols through:

* Leader in gastroenterology,
cancer care, heurosciences,
cardiovascular medicine,
urology and orthopedics

* Investments in forward-looking,
state-of-the-art technology and
physical facilities

B

CONNECT

Create optimal physical and
digital experiences through:

Digital-first strategy
Multi-modal access

Innovative care delivery models,
including home care, digital
health, remote diagnostics,
automation and Al programs

TRANSFORM

Serve as a platform for:

Unique partnerships with
employers and payers

Development of rural and
population health solutions

Community-based research
and education initiatives

Reduce healthcare disparities

FINANCIAL SUSTAINABILITY -Eensure pathways to grow and develop a future-ready healthcare system

COMMUNITY ENGAGEMENT

RESPECT e INTEGRITY ¢ COMPASSION ¢ HEALING ¢ TEAMWORK ¢ INNOVATION ¢ EXCELLENCE ¢ STEWARDSHIP
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Addressing New Needs and
Overcoming Challenges
Across Rural Populations

Access Continuity Transitions Experience
24/7/365 patient Care continuously Ability to pivot to in-person One consistent brand
access, anytime, connected with care coordinated with local integrating care, physically

anywhere broader care team clinics when needed and digitally



PRIMARY CARE ON DEMAND - A NEW CARE MODEL

0:41 - I 1 24x7 Access to Primary Care Appointments
L) o~
2 Longitudinal relationships with an assigned provider
v
Hello, Dana
3 One consistent medical record

| have a headache and a sore throat

4 Close collaboration with brick and mortar care teams
Schedule for later 100+ within 2 days
O rviavicnow Waitis 414 min 5 Imaging, Labs, and specialty referral integration

6 Engaging Consumer Experience

TO DO (1)

@ Complete your account >
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Health creates a novel, profitable virtual primary care service line

or health systems by...

Consumerizing the
Patient Experience

Preparing for your visit

MAYO
CLINIC
medical history along with the rest
of your answers at the start of your

e How long have you been coughi

3days

v

Hello, Dana

have a headache and a sore throat

Which of these best describe the
nature of your cough?

Painful, persistent, cough with phlegm

® scheduio fortater 100+ within 2 days
Avaiable now Waitis 444 min
e Would you say it's improving,
worsening, or staying the same?
Start your first video visit
N
Itsimproving )
N /
TO DO (1) P —
Complete your account > \ Xatmoroving )
Add your insurance and pharmacy

Ve N
(( he same

ADDITIONAL RESOURCES.

e ~
None of the above
N J

MAYO CLINIC APP (7
W _

Meeting patients where they are
to tell their clinical story; white-
labeled under the system

Done of PCPs

Emily Weissman Urinary difficulties initial
47, Femle
ity Depresson,Obesty, 2 more
Insights Provided fo iformation aiy

R Lebino

47 yo Female ¢/o worsening urinary difficulties for the past two days. The symptoms started
gradually and are currently getting worse. Had a UTI in the past 6 months. Had 3-4 infections in the

past 12 months. Recent HbA1c: 8.3%. BMI 41.2.

Suggested Plan Visit potent
N39.0 - Urinary tractinfection, site not E119-Type 2
specified [0 Med change
O Order complete urinalysis panel (recurrent UTI) D order Hbate

creatinine ra
O Refer to Opht

O Order urine culture (recurrent UTI)

£66.3 - Overwe
O Order biomes

Help Klesrn: check ol the insights you saree with sbove, &
“

HPI Details

« Trend: Its worsening
+ Started: Gradually
+ Exact starting time: 2 Days

apply cinical judgement, Lean more

« Fatigue
* Constipation
+ Back pain

+ Reports similarity to prior
]

L 34 infections in the last 12
months

4 HadaUTlinthelast 6
months

+ Macrobid (Nitrofurantoin)
helped in the past

+ Patient is not pregnant
+ Not breastieeding

Denies symptoms
xFever

xChills

x Abrormal sweating
Malaise

+ Burning or painful urination
 Frequent night urination
 Frequent urination

+ Finished antibiotics over 3
months ago
& Unsure about history of
uTl

Automating Jobs to be

« Urinary urgency
« Unprotected sex
+ Pelvic pain

+ Nohistory of urethral
instrumentation or stents in
Kidney

. in the last

+ Not sure if there's history of
kidney infection
+ No history of kidney stones

*Vomiting

*Nausea
*Decreased appetite
*Flatulence

* Abdominal sweling

*Muscle pain

3months
« No STl concern
« Prefers not to wait for urine
test results before starting
treatment

xBlood i urine
* Smelly wine

« Pale skin

Recent chidbirth

Using Al to support triage,
diagnosis, and treatment native
to EMR workflows

Operating a virtual
primary care clinic

Staffing and managing a Virtual
Primary Care Service line
integrated with the health system




Primary CEJF'-C h Demand

e

21,000+ 1,050 70%

PCOD visits completed Active patients paneled with Digital primary care
with 15,000 unique PCOD and 50% completing visits include chronic
patients 2+ visits per year condition management



Key Takeaways

Delivering Virtual First Primary Care

1.

Integrating Virtual
Care into Existing
Workflow

A virtual-first approach is
essential for expanding rural
access and improving
continuity, but it takes
overhauling existing workflows
to unlock its full value

2.

Managing the Medical
Group Cultural Shift

Shifting to virtual-first care
requires cultural change as
much as technical. Success
depends on effective
integration into the existing
care continuum

3.

Creating an Integrated
Experience

Delivering a truly powerful
patient solution requires
integrating virtual care to fit
seamlessly with existing care
delivery models

4.

Elevate Pathways in
Rural Care

Al-enabled, virtual-first care
models provide rural patients
with the same high-quality
access as urban ones,
reshaping rural care and
unlocking future opportunities.



Q&A Session

Thank you for your time! @ health
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