Beyond the Award - Thought Leadership
from Coca-Cola Scholars Foundation,
Brought to you by WizeHive

Thank you for your interest in this program!

« To access the slides, please scroll down.

« To listen to the recording, click on the link below:
https://vimeo.com/681569318/2b45914eb3

« To view the transcript, open the file in Acrobat and
click on the attachment icon @ in the navigation
bar.


https://vimeo.com/681569318/2b45914eb3

Beyond the Award - Thought Leadership
from WizeHive

Presented by

National Scholarship
Providers Association

Kaylee Kolditz
Director, Demand Generation, WizeHive

Jamie Williams
Director of Scholarships, Coca-Cola Scholars Foundation

Classified - Confidential



Before We Begin

Don't worry, you're
muted!

Your microphone is
currently muted to
help avoid background
noise.

Want to participate in
the discussion?

Submit or up-vote
questions for the
panelists at any time
using the Q&A
function in your Zoom
console.

Use the chat function
to connect with
participants and for
technical assistance.

During the Q&A
portion of the
presentation, you may
also click on the hand
icon to be unmuted.

Classified - Confidential

Missed a few slides?

This program will be
recorded. The
recording, transcript,
and the PDF of the
PowerPoint
presentation will be
added to the NSPA
website.

These resources will
also be emailed to all
registrants.

Zoom Console

The console appears
at the bottom of your
screen when you
hover your mouse
over it.



Meet the Presenters

Kaylee Kolditz Jamie Williams
Director, Demand Generation Director of Scholarships
WizeHive Coca-Cola Scholars Foundation

Classified - Confidential



Providing scholarship,
grant, and other award
mManagement software
solutions to mission-based
organizations, including:

e Corporate Foundations &
CSR Teams

e Nonprofits

e Universities

e Associations

e Federal, State & Local
Government Offices

The Zengine™
Scholarship
Management
System enables
you to:

e Create flexible applications that reduce
barriers and improve equity

Set up flexible workflows that allow for
easy reviews, data management, and
program administration

Create long-term communication and
progress reporting cadences with
scholars

Classified - Confidential



The Coca-Cola Scholars Foundation awards 150 $20,000 scholarships annually to
applicants who demonstrate exceptional commitment and impact in their schools
and communities through leadership and service.

Eligibility Highlights of the 2019-2021 Scholars

. Final year of high school at
time of application (in US, . 100% held leadership roles in their schools or
PR, DoD) communities

. Planning to attend US
school . 38% attend an lvy League School

. Not a child or grandchild of . 39% attend a Private University
Coca-Cola system employee . 22% attend a Public University

. Cumulative high school . 1% attend a Service Academy
GPA of at least a B » 7% have taken a gap year
. FAFSA eligible
. 19% identify as first-generation students
. Mean scholarship awards is $33,000 in non-Coca-Cola

dollars
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Hello, and welcome. Thank you for joining us today for the NSPA webinar Beyond the Award - Thought
Leadership from WizeHive. My name is Maggie Brubaker. I'm the Director of Programs at the national
scholarship providers Association. | wanted to say thought leadership from the Coca Cola scholars
foundations, brought to you by WizeHive.

And next slide please.

A couple of quick reminders before we get started, please note that you are muted to help avoid
background noise. If you do have any questions for the presenter, please submit them through the g&a
User Control Panel. This function also allows you to upload questions that others have submitted if
you're experiencing any technical difficulties or would like to connect with other participants please
submit those comments through the chat. We are offering live captioning during this program. To turn it
on, click on live transcript button in your zoom control panel and select your viewing preference. If you'd
like a copy of today's PowerPoint presentation and recording there'll be posted on the NSPA website in
the next few days as well as email to everyone who registered and on behalf of NSPA would now like to
welcome introduce our presenter, Jamie Williams, Director of scholarships from the Coca Cola scholars
Foundation. And this webinar will be moderated by Kaylee Kolditz Demand Generation Lead Wize hive.
Thank you both for sharing your expertise with us today. I'll now turn the presentation over to Kaylee
and hope you enjoy the webinar today. Hi, thank you, Maggie. Thank you to everyone who's coming
today. Honestly, I'm going to speak really, really briefly because I'm also here to listen to Jaime share
about the Coca Cola scholars Foundation and the work particularly after the application part.

And really grateful to the NSPA for letting us share this and the opportunity to work with Coca Cola
scholars. foundation over these last five years. We as a company just a little background. Wise hive
brings Sinjin which is a scholarship grant and basically other award management software. So we're
assess organization that supports mission based companies, CSR teams, foundations, nonprofits,
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government agencies, | basically get to work with amazing organizations that are doing good in the
world. So | really like my job and I'm really glad to be here today to share. Just share this this great
story with all of you the scholarship management system that we offer creates the ability to create
flexible applications to reduce barriers and improve equity. It also allows you to set up flexible
workflows. This is for easy reviews, data management, program administration can whatever we can do
to make the administrative part easier your reviewers part easier. And then also enable that long term
communication and progress reporting cadences so that you can keep up with your scholars and keep
your programs running smoothly. And that's what | want to hear more from Jamie about is what they're
doing with all of those pieces and parts and really excited to hand this off to Jamie.

Thank you, Kaylee and thank you, Maggie and thank you all of it NSPA for joining us so we can talk
about how we use the Weisheit platform to create an ecosystem that our scholars from the applicant
side all the way through enrollment in college use the space. | apologize, the cats have suddenly woken
up and are going to be on camera but that's the world we live in now.

To give you some context of the Coca Cola Scholars Program first we are an organization that awards
150 $20,000 scholarships to high school seniors every year based on the evidence of their impacts
through their leadership and service in their schools and communities. These are eligibility criteria. I'm
not going to go too in depth with each of these because you can always go back and review the slides
or the recording later. Some highlights of our last week cohorts are scholars are here. So that 100%
held leadership roles and their schools or communities should not be surprising because leadership
and service are the main criteria we select on. Folks are generally interested in where scholars end up
going they can go to any college or university in the US and this is the distribution over the last three
years about 20% do identify as first generation college students and of those who report their
household income about 30% report household incomes of $50,000 or less. So these students
additionally in addition to the bullet scholarship report, receiving about $33,000 and other scholarships
before | get into how we use Xinjiang to collect information to tell scholar stories, | need to zoom out a
little bit to tell you the story of again what we call the full ecosystem that scholars proceed through. And
to do that, I'm going to zoom out a little more to tell you the story of how we collect all that data. So this
is a story and a story. And a story if the movie The last 30 minutes of the movie Inception was a
webinar. That's what you clicked into here. And the title of this is beyond the award, we consider the
award, the awarding moment of when they're notified their Koch scholar after that they engaged
through the different portals that we have in lifetime to submit information to renew their scholarship to
request disbursement. And having used Wi Fi for about this is our fourth cycle. We've been working
with them for five years now. I've talked to about 10 or 12 other scholarship providers about Wi Fi and
our experience with it as they have been searching for additional application vendors to consider
moving to what | have learned is that folks like us who do this work in the scholarship industry like to
see both what it looks like for the user as well as what the backend looks like. So I'm going to build up
some anticipation and excitement and suspense before | get to the point to show you how we report the
scholar story. By using the collection methods and Wi Fi. But first I'm going to show you some
screenshots just to give you a sense of what the whole endeavor looks like.
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So it begins with the initial application our Phase One application which is open from August one
through the end of October. Every year. This is my dummy account that | create every year to test
everything. So this is when they log in. That's what it looks like. We have the nice branding up top.
When they move through the application process. There's multiple sections they have to submit and
there's different forms and you can see and click view to see what's been submitted. If it's not been
submitted that view button says open and they go in and complete the different elements.

On the backend. This is what it looks like at the application level. Those of you who've worked with
database programs or CRMs or other things, this look probably very familiar. I've blanked out the
identifying information there. But all the information that is submitted is collected on the backend and
why is hive and at the top here there are these different views highlight fine spotlight, but here so these
different views if you're familiar with queries, creating reports, there's the capacity to create 40 to 50
Standing commonly, frequently access reports so you have to recreate them over and over. So just
from this view, you create whatever report you'd like to regularly assess. And again, if you have
experience working with queries and any kind of database management program, you just set the
parameters and you can output as large or as small of a population of applicants as you'd like.

That's the backend of the application. This is the back end of the the workspace as it's called. The thing
to know about why type is that it's a series of forms that move through a series of folders once you
wrap your head around that it all makes sense but you create a form for everything you want to collect
a series of folders that moves through. I'll show you a little more about this integrated communication
tools that exist within Wi Fi. But there are a bulk there's bulk email possibilities to create parameters if |
want to send messages to everybody who apply between August 15 And September one from Kansas
and the zip code, | can do that and send them a specific message. The auto email is a triggering
function that allows applicants to submit a username and email address of say a recommender to
submit a recommendation or a school counselor to upload a transcript. Once that is submitted through
the auto email process they are sent. There's a triggering mechanism that sends them a unique URL
that goes only to that counselor or recommender that allows them to upload the element that the
applicant has asked them to submit on the back end to the applicant themselves can track the progress
of whether that request has been sent, whether it's been opened and whether it's been completed. So
that remove a lot of questions that will come into us before in our old system to email us and verify Hey,
| asked my counselor to submit this Can you let me know that it's done? It hasn't gone away entirely
because this caliber student as we've likely all know can be highlight that sometimes it just want even
though the computer says it in front of them. They want a human to tell them that so but it probably cut
down that particular communication by about 90%.

The other elements I'll point out here are these two at the bottom, the Submission Portal and the review
portal. The submission portal are the portals that any outside entity applicants anybody else would use
to interface with the application to submit information, the review portal with the gavel there. That's
where we sit in judgment of the people who submit the thing. So anybody who needs to interface with it,
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our readers, our interviewers that need to look at the applications of our finalists along the way. They
have a separate review Access Portal along along the way. So to give you a sense of we've got four
submission portals. This first one is our general application that opens phase one August one It starts
there and moves all the way through to more phases of our application process. Once we identify once
we make that award until 150 New scholars of those who interviewed that they are indeed scholars, we
have this portal called New scholars, which is an onboarding portal that allows them to download sign
and upload a PDF that signs a waiver to allow us to use their name and photo to share that their
scholar that they can choose an educator they'd like to give an award to and other important
information when we have in person Coca Cola scholars weekend we can also collect information to
book their travel for them. They'll exist here in the new Scholars Portal. And these two additional ones
are our annual renewal process, which I'll talk more about in a minute, as well as our deferral and
disbursement request portal which again, I'll talk more about in a moment.

And then these with the Gamble's these are the review portal so you can see that there's a readers
portal where we can get access to our readers. Only certain information moves from the submitted
application to the readers view. Our readers read and take 10 teams of three. So initially, early in the
reading process, our reader sees only their reviews as they get closer to the end and we asked them to
rank the top 30 applicants that they reviewed. They then moved to this final review portal for readers
where they can see each other's reviews and notes. We don't want them to look at each other's along
the way for the bulk of the time because we don't want another readers estimation of an application to
bias their own as they're reading it. Once we move from the reading process to the interview process,
there's both a staff interview portal and an alumni interview portal. Our Coca Cola scholars Foundation
staff participate in all the interviews there's 10 interview teams and a staff member sits on each of those
10 reviews, interview teams. And we have two or three alumni that joined that staff member to conduct
the interviews, staff will see a lot more than the alumni two staff are able to see the notes from the
readers. We ask the readers to make a note in their notes. If there's something that they think would be
a good question to ask for candidates should they become a finalist? So we established see that but
again, because we don't want to bias the alumni who are interviewing we don't want them to see the
three readers reviews of the applicants along the way.

And to get on the backend | mentioned the native communication tools that exists within the Wi Fi
platform. This is just to give an example of a reminder we set up last summer for like a last call basically
for renewing their scholarship from last year to this year to make new requests. You can see here
there's 275 recipients. This is the reminder message that means probably about 400 folks had already
received the message and submitted the renewal information that we request because in the filtering
process, we can say people who have not successfully submitted that so it certainly helps to streamline
our communication with all of the scholars that we engage with. And in the old system that we have we
would have to output from this system uploading to another system communicate through a third
system so everything living in one portal was a bit of a lifesaver for us
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there's no questions a q&a so | will continue on that was my This is the slide where | noted pause for
questions but So once they've been named a Coca Cola scholar and they've done the new scholar
onboarding information, they've signed the waivers this is where they go in to tell us where they're
going to college entry some other questions for us in the month of May after they've made that college
decision. They tell us any other scholarships they might may have received other awards they've
received. And returning scholars those who are already in college already receiving the funds for
college use this same page to start the renewal process every summer. scholars do have to renew
annually to receive the funds for the subsequent year. And even if they don't, even if they haven't
requested funds last year and won't for next year. Maybe they have a full ride scholarship for their
undergraduate institution. We still encourage them and strongly strongly encourage them to submit
their renewal form so we can capture what they're doing with their time on their college campuses. With
their leadership, service involvement, work, all those things. We want to capture that to tell their story.

Once they get in, I'm going to show you what that looks like for them. So again, this is the dummy copy
of my stellar profile. So they get in for the first renewal. The first thing they do is they verify the College
of attendance. We have a large drop down menu that look wonder Prince or wonderful finance
manager built out this list not only with the names of the institutions, but you'll see down here the
mailing address of the first are the financial aid office whoever receives the checks that we send out.
We do send paper copy checks to all the schools we want to verify that we know the school they went
to because what happens a lot of times is they'll transfer between terms. For those who just graduated
they'll tell us on May 15. They're going to Texas a&m And then they find out on at the end of June they
got off the waitlist or somewhere else. | don't want to stoke anybody's competitive despite picking the
wrong competitive score for Texas a&m, but they may change schools. And if they aren't requesting the
scholarship, we don't know where they went. So this is a way to capture to make sure we have the
most accurate information first.

The second thing they do in the platform is to verify that they're in good academic standing. They have
to both enter into this box, their cumulative GPA as it appears on their transcript. And they have to
upload a transcript document doesn't have to be an official transcript to begin it can be an unofficial
transcript. It can be an advising document that meets the standard that we outlined there which
basically are the scholars name appears on it, the name and address of the institution appears on it. All
attempted grades at that institution appear on the document and a cumulative grade appears on a
document. So the upload a PDF here I'm circling this to highlight this because I'm going to come back
and show you what this looks like on the back end. But after they verify that they're in good academic
standing with these two elements, we then move on to ask them how they spent the last year of their
life outside of the class. So we have these series of questions that based on the traditional historical
types of things that college students get involved in, they could choose sorry, my dog has something to
say.

Excuse me.
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Would you mind moving your microphone up a little bit? I'm wondering if it's hitting your shirt and it's
creating some background noise. So just wanted to see if that helps. Let's see if that's any better.

| think so. That'd be better. Okay. Yep. Thank you, man. Sorry about that. Thanks. So we continue in
the renewal process. They can choose to tell us whether they've been a member or a leader in these
historical traditional types of organizations that college students typically do get involved in.

Beyond that, we like to collect open ended responses for number of hours that they worked perform
service or volunteer activities. If they have a summer internship or summer jobs already in place by the
time they renew, which they should because they renew in late June through July. And if they're
planning on applying for Rhodes through and Marshall some of those big time scholarships going
forward, we would like to collect that we do have this open ended question here at the bottom, listing up
to three accomplishments or experiences. In the past year, they'd like us as an organization to know
about that maybe they don't fit in one of the other categories. And this gives them a great context and
color for our reporting, which I'll show you later.

And then finally, we have these questions which center around their perception and engagement. With
the Coca Cola scholars network. We want to make sure that they are engaging with it and they find it to
be a positive, valuable experience. Some of these questions are adapted from a 30th anniversary
impact survey that we did in 2018. So we have several years worth of data to track how they feel about
the scholarship network. how that's impacting their lives and how they themselves are contributing to it.
And then at the bottom here, you see what ideas do you have to enhance the cook scholar experience?
Anytime we have a chance to gauge this creative, energetic group we'd like to pick their brains about
things.

So this is the back end of what it looks like on the renewal process. | told you earlier | had circled where
they upload a transcript. This circle here at the top is an eyeball that allows us to Click the eyeball and
when the eyeball is clicked, it allows us to view the uploaded transcript document as basically an
embedded scrollable PDF within this window in the previous system, we had to go to two different
platforms to access our transcript, then download it to our laptop or desktop and then open it to verify
that everything was there. It could take you know three to five minutes depending on the strength of the
connection at the time. Now we can scroll through this whole thing make sure it has the scholars name,
the institution, the grades and the cumulative grade, and it went from three to five minutes to about 10
to 15 seconds at the most. If everything is there, we're able to toggle it from a Submitted status to
approved which triggers a message to them to submit the disbursement request. If it's incorrect, we can
toggle it to incorrect and then indicate what's incorrect and tell them how they can correct it quickly
within the system.
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And again, this is just the back end which should look very familiar to those who use a database
program or CRM status. So this is the renewal submissions. In the top right corner here | wanted to
highlight this this is where we can export the information which is what how we collect the information
that they've submitted, to tell their story to report on all the things in particular around the renewal that
they are sharing with us so export all would export every single element that that students ever
submitted across this ecosystem. So instead, we do export current view, which is a nice reason to set
up these different views.

And once you get into a CSV comes out of the CSV and there's whole other webinars out there for
manipulating CSVs and Excel spreadsheets. But from this point, | see a couple of g&a questions
coming in. I'm going to pick it those Yeah, you do Jamie we do. Kaylee if you want to queue them up for
me. Yeah, yeah, sure. We've got let's see, which is good order of this. I'm curious on why you do not
require an official transcript and also the comment from that person that they love the feedback
questionnaire. We don't require the official transcript because for most students, it would come as a
cost and we don't want to ask them to pay to get a scholarship.

We trust that the documents they're submitting are factual and actual and reflective of what we need
them to be. Okay. That's just my opinion. Well then to do you have a minimum GPA that students must
have when they renew? If not, how is satisfactory excuse me satisfactory academic status determined
since it varies from college to college. We don't establish as a foundation a minimum GPA we say they
have to be in good academic status as defined by their college. For most of them if they submit an
unofficial transcript which has everything but a stamp re seal on it, it will say satisfactory or good
academic standing or something, that kind of language. Our rule of thumb is that if they have a two or
above they're likely in good academic standing at their school. You'll see in a minute what the ranges of
what the renewals are.

But two hours, if somebody gets close to two, oh, | made them go look at at this point after managing
the renewal process for several years, | know what the minimum standard is students go to 100
different schools but some of them are stuck in my head now. But if it's a newer school that | don't know
what the minimum GPA is, for academic standing good academic standing, | then we'll go to their
registrar site just to see what it is to make sure but to it was kind of a trigger to investigate that. Okay.
And then if scholars don't, if they don't completely fill out if they don't do the full renewal process by
filling in all the information, do you follow up? Do you reach out to them to get them to do that? Yeah,
we do. And we use that native tool within the Wi Fi platform we can identify if they if a scholar has is
you know from 2015 forward has at least a certain number we if they have $2.17 left on the table, we're
not going to ask them but if they've got a few $100 | will message them as a reminder multiple times
during the renewal process when it opens in late June, and we ask them to renew by early August. And
then at that point, we may send a message once or twice into the fall. It remains open throughout the
year. There was somebody who renewed yesterday and is trying to get money for last fall. We all work
with the students. We know how this goes. So we do reach out to them multiple times at the beginning
of the process, but it certainly trickles off after probably around early October. Okay. And then one more
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questions in there is how do you collect tax excuse me tax documents that have social security
numbers and such? Do you do this offline? Or how is it secured? Now we don't select collect anything
with social security numbers or for tax information when we send the checks directly to the schools to
administer them to the students accounts, so we don't do anything with socials or tax information.
Okay, good to know. | will let you get back to your prison. Last more questions at the end. I'll note to
hear you. Some of you may be seeing like, oh, there's two people there that submitted with a 0.0 GPA.
Those folks are one to either did a gap year between high school and college or they've had a gap
between undergrad and graduate school scholars have 10 years to use our scholarship. So if they have
money leftover for grad school, they enter 0.0 as their GPA as a trigger for us to know that they weren't
enrolled last year and therefore don't have a GPA from the last year.

Just to clarify that so to the fun stuff to show you how we tell the story when we output the benefits and
when those around so | can see some things when we output the renewal reports every year I'm
sharing with you here, the reporting we do for our Board of Trustees, every newly scepter that
September meeting to let them know how the scholars are doing. So there were probably in 2020 at
this point when | ran these reports maybe about 500 to 550 who had submitted the renewal process.
And so we're able to summarize and create identify themes and trends about how they're doing
academically which is what this slide focuses on. Leadership and Service as | said earlier, are
important criteria we want to make sure that they are continuing to do things in those two realms. So we
like to collect the number of leadership roles, their number of involvement experiences, the types of
groups that they're involved in. And you'll see here at the bottom to the their proudest accomplishments
for the year. If you think back to that form we collect for the renewal process. list up to three thing,
experiences or accomplishments you'd like us to know about. And again, those are things that may not
fit normally anywhere else. This is where we pull some of that, that color, that context, the fun stuff that
is more than just ticking a box or selecting an option. So you'll notice some really cool things there and
we try to share with our board and anybody else we share this information with a great diversity of
experiences that they're having at these 100 campuses across the country.

Again, we asked them to self report the number of hours they committed to service or volunteering over
the course of the year. So these 500 students did about 60 Almost 61,000 hours collectively of service
on their campuses and in this campus communities, averaging about 150 per scholar.

This is always impresses me too, that 71% do work at least one job while they're in college, collectively
about 101,000 hours over the course of the year. More than half work two plus jobs. Now some of
those jobs may be I'm a tour guide on campus, | get paid a small stipend and that's maybe two tours a
week. And | also work in a research lab or an orientation leader or do something on campus. We do
ask them in the renewal in the renewal form, if they put in the work any number of hours, there's some
conditional formatting that if there's a number greater than zero, that opened some other blocks of
responses. So they can tell us if they weren't on campus and commonly held campus jobs or if they
work off campus. So this gives you a sense of how we report that.
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Again, there's questions about how they engage with and view the network we want to make sure that
they see it as a positive experience, something that they truly benefit from. So we ask those questions.
95% say that the Koch scholars network is the most or one of the most important professional networks
or beneficial networks they belong to. The this first question here the 486, meaningful contacts,
contacts within the network. The first couple of years we asked this, we just that allowed for the option
of meeting other scholars on their campus or engaging with Coca Cola scholars foundation staffs, as
we will see a lot of them reporting. Yes, | emailed Jamie a question about something or emailed
Carolyn or Lafonda or Eric or somebody about something. So they should be engaging with us as a
staff, but we're most curious about how they're engaging broadly beyond talking to us and
administrative capacity or the ones they should be talking to on their campuses. So this is just ones
excluding roommates and campus scholars and talking to staff so this number, if you add those in, it's
probably double which is pretty impressive. When you think that they're at 100 different campuses.
They're not a campus or geographically based entity of a population of students. So this is always a
nice number to see.

These slides | have just shared with you are when | have 10 to 15 minutes with the board at that
September meeting. This past year, | had three to five minutes which eventually evaporated completely
so | can create a more condensed version of the renewal reporting and again, windows around so | can
see here and this was the single slide where each box popped in individually had | been able to drive
the slide deck with the board members there. But again, highlighting what | have observed is most
meaningful for the board members to see in terms of academic achievement, their leadership and
service and work and how they view and value the network. What has been most especially powerful to
share is the comparison to previous years. So you can see under the achieve box here the average
GPA was up from the previous year by point oh six, which is a small amount, but this was the first
COVID year first full COVID year. So we were all holding our breaths as an industry to trying to figure
out how are students doing? Are they thriving, are they being successful? That the GPA went up, that
the number of hours volunteered went up, the number of work hours went up. | found surprising. | think
there's a whole possibility of a NSPA session in Chicago we can talk about the impact of COVID on our
scholarship students and how they pivoted and in a positive way in the same way we all had to pivot in
a positive way. But again, this is just a more concise way of sharing the renewal and information that |
shared in five previous slides. You can condense it and get it all down in one

pause here Kaylee through some other questions about the reporting piece before | get to the last
couple of slides.

Actually, yes, there's a specific question on the reporting piece. How do you pull data to show the
metrics service hours GPA, other things like that, and show the outcome to report back to your
leadership? Yeah, so in the in the renewal form, | can scroll back up to that look so it's these two
questions for those specific examples. So | worked for paid for approximately this many hours. So they
enter a number there. And | volunteered perform service for this many hours total this academic here.
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So on the back end when they have submitted that as a user it outputs into a database view like this.
And then under form tools here, export current view. So for example, what you're seeing here, | could
export all the GPAs that have been submitted, and it comes out as a CSV that | can then manipulate
externally, | would remove all the zeros because | know that those aren't actual GPAs. And then for
example, that would allow me to average the GPAs of everybody who ever needed by that point. So
anything that comes in as a quantitative metric, a quantitative data point, even though sometimes they'll
put in a tilde in front of a tilde 100 or 100 ish, there's some cleanup involves, there is a way to limit what
can be submitted to pure numbers and | always forget to go back maybe I'll make a note now to go
back and edit what's allowed to be submitted in that field. So it can be set as a pure number, a number
with decimal points tax whatever you'd like it to be, but that's how i All these numbers are exported as a
CSV they're the manipulated separately and these these slides, these were all built in a program called
Canva, which is a website canva.com, | think to build graphics. So | did each of these as Canva. And
then this one was simply a PowerPoint slide.

Awesome. That was the specific question. For your reporting. There's lots of other variety of questions
we can get through at the end. Okay, cool. Well, I'm close to the end. So let me close these other
windows and make sure so when they get through the they've got to run new before they can request
money. So every summer like | said, the renewal process opens. This has been a great lifesaver for us.
And particularly again, the pointer prints are wonderful finance manager in managing the disbursement
deferral requests once they submit the renewal, once we approve it on the back end by making sure
that the transcript document is accurate for what we need. We then move it to approve that triggers a
message going to them saying thank you. You've had a great year you're complete your renewal is
complete. Now if you'd like to make a request for the next academic term for disbursement of your
scholarship, log into this portal, it's all the same username. It's one continuous ecosystem, same
credentials to get in. They log into this disbursement deferral request portal and go through the process
of making a request for what they need. Now they can also they can request most of them use it for
tuition and fees. There's some other educationally approved uses like if they want to purchase a
computer at the beginning of their college experience. If there is any kind of study abroad experience
that's paid to a domestic vendor, not a foreign vendor. If they want to pay for GRE GMAT MCAT prep
coursework or books we can do that we can set up engagement with campus bookstores and send the
check directly to the bookstore. We never send money directly to the scholars. But the main things to
know about the disbursement deferral portal that's been most helpful for us and reduce the most
common question is they always want to know what their balances how much money do | have left on
the table? When they log into the disbursement deferral portal, the very first thing they'll see in their
profile? Is this the beginning balance of their scholarship and ours is $20,000 mindset populated
because this is my dummy account. So nothing is there. But what is in this starting account is $20,000.
The total disbursements will sum any of the requests that you see here at the bottom and subtract the
disbursement requests from the total and show them the remaining balance. Now some still do email
and ask about it because they forget that they can see it now. But again, | think that particular volume
of requests question has dropped significantly since we moved to this platform a couple of years ago.
And then for students who request any kind of disbursement they just click this plus button at the
bottom. And then there's a whole process they walk through. I'm not sure | did that. Yeah, there's a
process are you enrolled next year? What are you requesting it for? are you requesting for tuition fees,
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who should be sent to so a lot of conditional formatting there as well to capture how much they're
asking for and who it should be sent to? We worked with wise hive over the course of almost a year, six
months to a year. We use razor's edge as our CRM and financial edge is the financial component that
incorporates that we use for dispersing checks. So worked with wise hive and the tech development
team, six months to a year to create a plugin that would allow the Weisheit portal when a scholar would
submit this request would be processed and moved over to financial edge to make sure everything was
correct. And that will flow back to this portal and add to the total disbursements, what had been
requested and subtract that so they can see it so very great, very good partnership and development
and communication along the way during that process to make sure two different systems are talking to
each other. Sometimes the pipes get clogged as | call it and we need to contact our Customer Success
support people at wise hive and they get on it pretty quickly to help us get that resolved. Because
otherwise, as the students are emailing us and calling us about where's my check, we then refer those
over to Wi Fi and so they're trying to they're trying to get as much email and calls from ISIS. We are
from our scholars trying to make everything as single service self service as possible.

And then that is what | wanted to show you about it about how we use this ecosystem from the
application phase all the way through the disbursement piece. Our alumni do engage with this at the
application phase. Many of our alumni are readers and the application phase two process. And as |
said earlier, a lot of our alumni do serve as interviewers partnering with a staff member and they are
given access to the application. So that's the main way that our alumni engage with this portal right now
there's possibility of continuing building out the ecosystem going forward, that we're still in the early |
guess this is the third cycle. This will be the third cycle of using the Wi Fi platform for renewal. So | think
as we get comfortable with that, see the efficiencies created there we might be moving in a direction to
create more for the ones post college to collect some more like graduation data where your first job is
that kind of thing. If you are looking for a lot of good ideas for alumni engagement programs, | know
there's four pages on the NSPA On Demand Learning page. If you go in and search for the word
alumni, you'll find a ton of stuff. A lot of it from my colleague, Carolyn Norton, who's our alumni relations
manager who's done a lot for NSPA. So encourage you to look for that if you're looking again,
particularly for alumni information. And with that, I'll shut up and take a sip of water. While Kaylee you
pepper me with questions. No, that's awesome. I'm catching up on some of them and it was you
actually answered some as you're going so I've | apologize if | think someone if you if you don't hear
me ask your question. That's because | think Jimmy answered it. So please feel free to type it back in
there if you feel like | missed it, but I'm going to go through these and try and be as organized as
possible.

And this is great. Thank you. It's fun watching the the questions pop up as you're chatting to the some
to get back to kind of the renewal process.

We have a question, is it possible to share a list of the questions you assess in your renewal profile?

-11 - https://otter.ai



https://otter.ai/



Yes, | will do that. Maggie can | create that and route it to you to share when this is sent to the
registrants? Absolutely. Okay, it may not happen today. | gotta leave it three to go to a JV baseball
game. I'll get it to everybody.

And then what is the value of each scholarship renewal award? The total value of the scholarship is
$20,000. And as | said earlier, scholars have 10 years to use it. So if somebody is a Jefferson Scholar
at UVA college is paid for. So if they want to save it for graduate school, they can do that, which is why
we have that broad 10 year window. They can request disbursement of up to $5,000 of that per year.
So if they're on a semester system it's typically 2525 each of the two semesters and then Laquanda
does the fancy math if they're on quarters and they're going fall, winter spring, so it's 1333 and some
number of sets or maybe 30. | can't divide whatever 5000 divided by three years that's been out for a
quarter number. Yeah.

That's why you might understand a little more this this might | might not be connected, but would you
be willing to share the college disbursement office info through wise hype through zengin. So | think
they're referring to that long list of the vendors that exist in that form.

I'll possibly I'll have to double check with my colleague with Fonda who spent so much time | don't think
there's anything proprietary in there. But | know that we wish that somebody in the world had that
before she spent several months building it and verifying it. So let me double check with her. But that
may be something you can always email me my email addresses there. So if you're the person asking
me that shoot me a message and say I'm the person to ask about that list as a trigger for me to follow
up with you on that.

Just mark that so cut that we see gets more

are their volunteer. Sorry, the list pops up as new ones are added. So then | lose the one. | know one of
them was are their volunteer requirements for your scholarship?

No, we don't require it. As | said one of our selection criteria is the impact of the service that they do
while they're in high school, the service in their school and their broader community. And we set the
expectation that we're choosing servant leaders who will continue to serve their communities when they
go forward. You probably noticed in one of the slides where we capture service that somewhere
between not 100% report that they did some sort of service over the course of the year so it's not
required but 90% or more do do at least one service type activity over the course of a year.
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I think one of the things you'd reference to was leadership roles. And the question is how do you define
those? Yeah, in the renewal process, we again have those traditional historical, fine arts, performing
arts, student media, those kinds of things. That they can indicate if they've had a membership that are a
leadership role in that. The language we use for that is to say if you've been elected, appointed or
stepped into something that you would be you would consider leadership. It doesn't have to be an
elected or appointed office. It could be | provided leadership in this endeavor. And that's fine. We
defined leadership broadly. It doesn't have to even come with a title. But if they felt like they provided
leadership in a key area, they can report that so because again, we're dealing with 600 students at 100
different campuses over the course of the year. It's we don't want to have very limited definition of that
but leadership being that they have stepped into a role and you don't want to find leadership with the
word leadership, right. It provided leadership in some way.

And you mentioned earlier Well, there had been a question around for the people who haven't fully
completed the renewal information, all of that. Another around around deadlines and responsiveness.
Are there any things that you do that you find improve response rates and improve timeliness of
responsiveness?

One thing we did a few years ago, for a few years. Typically, it's the scholars who most recently
received the award tip the typical freshman through senior level.

years in college, so this summer's renewal for example, the 2021 scholars will just finish first year so
2018 through 2021 will be the bulk of those who we asked to renew because they're most likely the
ones to be enrolled in undergraduate. So we have Facebook groups for each of those cohorts. And we
post kind of a fun competition and say like, oh, this percentage of 2018 scholars are in the lead in terms
of some fully submitting renewals, but 2020 close behind. So they're high ability students and to be very
competitive students as well. So that might light a little bit of a fire. There's no incentive to do it other
than bragging rights to be the person that pulled their cohort ahead of another cohort. But let me the
real the real carrot here is if you want your money for college, you got to do it. So as | said, there were
some that have renewed earlier this week, because they forgot last summer, and they want to try to get
their full tuition bill covered in addition to their spring. So there's no real incentives that we put in place
other than you want your money. You got to tell us

around the technology the you mentioned a few years ago is when you switch to wise hive what was
what was your process in that how what did you have criteria? How did you make the decision? Yeah,
so we looked at wise hive and several competitors. | don't want to name them but you probably all
know could guess who some of them are. But the primary thing that would be for all of us was cost. So
that was first but also the scale because on the application side, we first started with just the application
and then a couple years after that built in the renewal and the disbursement piece because we at that
time would sometimes get 160 to 170,000 applicants in our in our phase one process. And last year, it
got up to 230,000. We wanted an organization that could carry the kind of capacity that we might have.
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| think we get more in our system than | think it's the UC system in California that gets just under
200,000. Maybe they're over 200,000 now but we were the were probably at one of the larger high
school application processes out there. So having an organization a vendor that can handle that
capacity that had a great customer responsive customer success, customer support.

Not only in what they promised but in how they can engage with us during the RFP process.

And that we could manage it on our own on our end. And once we got to the point that we were close to
breaking the system, we knew we could reach out to somebody with some of Kaylee's colleagues to
ask questions like hey, I'm about to hit save here. I'm not going to erase all the data if | do that or so
being able to manage it with on our own internally without having to rely on an external customer
support person to say, oh, that should be a comma not a period like we can we can make some basic
changes both to the content as well as the structure and the architecture of the system as well. So
those four costs, customer support. The branding was important. The being able to manage internally
was important. | think there was something else | said this has been recorded.

Cost that's all it looks great. Yeah, that's that was the other one. It was the first one.

A couple of questions about engaging your scholars came back to back so how much are you engaging
with scholars throughout their academic journey for updates, social media sharing, marking
testimonials, and I'll tie that into another one. That similar someone's asking is Facebook a good way to
connect with your students? Do you feel like there's high traction from for interaction there? Yeah, I'll
start with a ladder which with Facebook, less than less so with Facebook with this generation, they're
using Facebook list. We do create a Facebook group for each cohort. When they are named Coca Cola
scholars. For example, when we tell the 2022 scholars at their scholars we say hey, there's this
Facebook group. Go join it if you would like to we know it's the your grandparents preferred platform
now but we find an efficient way to communicate with you. Once they fully become scholars and accept
membership in the program. We do use a platform through graduate which | know a lot of other NSPA
members use which is | always describe it as if Facebook and LinkedIn had a baby just for your
scholarship program. It's professional networking platform just for your scholar community. It grew out
of beat for college, university alumni groups, but a lot of scholarship providers are getting in there as
well.

So that's what we use for that Facebook's a good entry point. We know too that with a regional fight we
named 250 regional finalists interview them maybe 150 scholars. We know a lot of those 250 regional
finalists have created their own Insta chat out there because they're communicating things to each
other separate from us, which is kind of interesting to observe as a sociological phenomenon. In terms
of engaging with them. We typically do bring them to Atlanta for a four day coke scholars weekend
celebration, where there's a leadership development component curriculum that we walk them through
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to understand what it means to be a part of this Coca Cola scholars network in terms of the leadership
expectations. We offer a coaching program for our first year scholars where some of our alumni are
trained to be coaches for first year scholars to compliment what they receive in terms of advising and
mentoring on their college campus. And we think that's important to do because they're excited about
being coached scholar in the spring when they come to scholars weekend, which has been virtual the
last couple of years, but then they get to campus and we don't want them to forget about this special
magical group that they've just joined. So having the coaching program really extends the excitement of
the weekend and the lessons of the leadership program through the first year so we can they develop a
strong affinity and affiliation with us. They get we have a monthly newsletter with a lot of detail. We
have a weekly email that goes out it's just just three things like free things we want you to know about
Cookes dollars this week, and that could be that one of our Coca Cola scholars was on the collegiate
Jeopardy tournament a couple of weeks ago, it could be that here's a sneak peek at the list of the 2022
scholars who were just notified yesterday. So it's kind of a fun way to make sure that they still think of
us but not overwhelming. them with communication, the bigger newsletter once a month and the
smaller email blasts once a week with which all three of them ideally fit one one thumb stroke on their
phone. They can see everything at once. That's awesome. That's right. Yeah, that's wonderful. That's
just a taste. Yeah, that's you also hit an interest when you said Facebook and LinkedIn having a baby.
Can you repeat the name of that platform? Because there's definitely interest in knowing what that is?
Yeabh, it's graduate gr a DUWAY.

Yep. Alexandri spelled it perfectly right. There's sheets that ask them exactly how it was felt.

Much Yeah, much appreciation on that including loving watching they have on Jeopardy.

There you go. That's awesome. Apologize, we're gonna catch up. | was just enjoying some of the back
and forth on the chat. That's That's wonderful.

Do you find it that you have better communications with the freshmen and sophomore students versus
the upperclassmen and grad students?

Yes, but I've been working in the higher education field with students undergraduates for 12 years now.
And that's just the case the ones who are young they maybe take us | don't say that the order was don't
take it too seriously. But we're moving from advisory mentoree relationship to maybe more of a collegial
relationship as they get older and but | think that's just the nature of working with people between the
ages of 17 and 22. As they're growing and developing is that the younger ones when they're trying
things out and figured out how to engage with the people in their lives? | think that's just normal. It's
yeah, that makes a lot of sense.
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Before we leave the well, still on that conversation with the Alumni Program to before is there there's a
URL specifically for that program.

Maggie might be able to speak to that more specifically, but | know the NSPA website is it On Demand
Learning at the very top Maggie that they can go to and then once in their search the word alumni to
find all the alumni pieces? Yeah, if you're an NSPA member, you can go to the resource library, which
is under resources. And there. The alumni piece is under scholarship program administration folder. If
you're not a member, you can go to marketplace and search for alumni.

Also, if you're not a member, I'll say as a good board member, she just joined us Come on in. It's a
great organization. Great program. | agreed. Couldn't agree more. Thanks, Jamie.

There's there's still time if anyone still has a question. There's one that we haven't addressed yet. |
think the others | kind of tried to group them together. So hopefully everyone feels they've been
answered let me know if you do not. Do you integrate talent acquisition as part of the Scholars
Program?

Look, if I'm interpreting the question wrong, please note it in the chat. Or the q&a. But if you're asking if
as they're selected as Coca Cola scholars, are they there for putting a pipeline for Coca Cola
internships or jobs either with the company or the bottling system? No, we don't. We don't promise that
the scholars and given the fluctuations that happen in the bottling world and in the Coca Cola Company
world. It's tough to find the right pipeline. Now some of them will come to us especially there are board
members who are from the company side in particular in marketing, communications and finance.
They'll say hey, we're getting together. internship application process. We love to have some coke
scholars in there. Can you promote this to your code scholars network, and we do that but there's
nothing formal or structured. We'd love that to happen. But there's, | would say, that's a long time. I've
been here almost seven years and I've wanted to get that going. But there's just been so many
changes with the company that it's kind of hard to they have other priorities. Yeah. I'm sorry. | hope that
answered the question.

So nothing else has popped back up. So hopefully that has and I'll say I'll remind you to my emails right
there. Always happy to talk I've set up like | said, 10 to a dozen calls over the last three, four years that
we've been using Wi Fi to do some live screen sharing of what the backend looks like. | know that this
was like drinking from a firehose in over the last 45 minutes or so. So I'm happy to set up some time to
walk you through how we use it and some of the other considerations that we considered as we went
through the RFP process. Awesome.
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Looks like I've just given a minute in case anyone else had but it looks like yes, somebody asked if they
could ask a question about Wi Fi. Sure. I'll do my best to answer it.

You can also follow up with me though, with I've got my email on this on the slide. | know the slides are
gonna go out and happy to have conversations. You can track me down on LinkedIn whenever you
want. I'm trying to be better about being active and connecting while there too.

But please, yes, shooting questions over that you'd like and then like you saw that one about graduate
coming. | finally open the g&a. So | see. Yeah, so there's another question on graduate. Oh, you see
this. Let me ask it seems it seems to mark it alumni engagement. How do you use it to collect to get
there to connect with undergrads my mouth has to work there you gonna Oh, yeah. Graduate is a
platform designed primarily and initially for engaging your alumni after they graduate from an institution.
There's a lot of K through 12 institutions in there as well. But you can populate whoever you want in the
system. So even though they are undergrads, we have control over who has access to that system. So
every year when we get 150 New scholars, the summer between high school graduation and the
beginning of college, we upload all 150 into the system of graduate. And the cool thing is they can log
in with Facebook or their Facebook profile or LinkedIn. We strongly encourage them to use our
LinkedIn because we want this to be a professional platform. Facebook has its own more Truly Social
orientation, but we encourage them to use LinkedIn and then it will populate a lot of the required or
optional fields in graduate with the things they've already populated and LinkedIn.

This one might be a really nice one to wrap up on as we're coming to the end of our time. Arthur's
saying thank you so much, but also incredibly useful and insightful. Do you have suggestions for
smaller organizations? And that's a very big question. But if there's people who are listening and say
I'm we're not Coca Cola, are there other things they can walk away with? I'm sure there are.

And | know there are smaller entities that do use Wi Fi but I've talked to over the past couple of years at
NSPA through different events. So again, we needed that capacity because we get sometimes 200
230,000 initial applicants to hold all that. But there are some programs that have 50 to 100. And maybe
yours is even smaller than that, but I think there's no minimum requirement | think for Wi Fi, but | would
say for those of you still hanging out if you have advice for Arthur in the chat, maybe if you use other
smaller things | know when | worked at a university, everything was done through an Access database
before there's broader cloud based integration of things. So that had its limitations. Obviously, it did us
well enough in their early early to mid aughts. But then we're at a place now where we need something
a little more full sun to manage all that we do. Yeah and | appreciate Yeah, we work with organizations
of all sizes. Oh Arthur says they actually these are three | don't know what company now at no now I'm
wondering who you're with these wise I've Thank you. But singing do so much more.
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So it sounds like maybe just just tips on growing and just maybe others can share in the in the chat or
just resources from NSPA about growing your program. Oh, awesome. Can you be can Memorial
college scholarship fund. Thank you. | think Arthur needs to do the next webinar or whatever the |
know. This is great. You've got so much information. I'll add to that and | have a weekly standing
meeting with our tech support team just kind of checking in to make sure everything's flowing well
through the selection process and then again later through the renewal process that the pipes aren't
getting clogged. And in the conversation on Tuesday are one of the people mentioned that asked if we
ever use a reporting feature which Wi Fi does have a native reporting features which we have never
used. So not from for any other reason than capacity of trying to figure out one more thing, but | think
I've added that to my radar to figure out how to create maybe some dashboard to those slides | shared
earlier with our board reporting there may be a more efficient way to get to that point as opposed to
outputting the CSV or manipulating the Excel externally. So | think there is the possibility of doing some
really cool visually interesting reporting within Wi Fi. Yeah, definitely. On the reporting side. | one of our
heat mapping was even something that one of our government clients uses and he told me why that is
valuable. A lot of the DEI criteria that people have, you can look at your reporting and do a lot of
assessments and in setting up your applications, but the other thing | was going to share is we have we
added translation ability over the last probably several months so Arthur if you haven't been using that
yet and you have students who are applying with, you know different, different means on translation if
you have any international programs and then also document templating to make it easy to create
something once and share it multiple times. So there's there's definitely been ways to help folks who
maybe have a smaller staff to support your needs and grow with you as well. So hopefully that's that's
helpful. So Kathy just added at the dashboard widget is great. So thank you Kathy, Kathy and Arthur
actually Kaylee worked for Wi Fi and it's a Wi Fi people here. Yeah. Okay. These are these plants. And
I'm really glad that you're all here here. That's my favorite part of my job do vary answers when | get to
talk to our clients and hear what it what y'all are doing and | don't get to do it all the time. But when | do
this is really fun. So thank you very much for sharing your all of this Jamie and thank you Maggie for the
opportunity to bring this to the audience here. And please don't hesitate to email either of us if you have
any follow up questions. And if | said if | sorry if | said | would send something be sure to send me an
email saying | said | would do that.

Sounds good Jamie I'm on it. Okay. Yeah, thank you. And thank you, Kaylee for being with us today.
And as a reminder, the recording and a PDF of the PowerPoint will be posted on the NSP website in
the coming days as well as email to everyone who registered. | hope you take a couple of minutes to
complete the session survey which will pop up at the end of the session. And | would like to invite you
to the next NSPA program Advancing equity through test blind scholar selections scheduled for next
Thursday, March 3. This concludes the NSPA webinar today, thank you for joining us have a great rest
of the day and stay healthy. Thanks, everyone.
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