
Improve Equity with #FixTheForm



Agenda 
● Introduction

● Quick poll

● #FixTheForm overview and real life examples

● Lessons and next steps: Q&A with Sam and Kari 

● Q&A/live form assessments 

● Resources

● Survey



GrantAdvisor.org

Honest feedback 
you won’t find 
anywhere else!

http://www.grantadvisor.org/


Individual Profiles with Specific Insights



2,500 Reviews Reveal Key Themes...

1. Grantmaking 
processes may 
have 
unintentional 
impacts

"Technology is neither good nor bad; nor is it neutral." 
                  -Melvin Kranzberg's first law of technology



2,500 Reviews Reveal Key Themes...

2. Small changes can 
result in big outcomes: 
20-30% of nonprofits' time 
lost on 'technical 
time-wasters'



2,500 Reviews Reveal Key Themes...

3. Those most 
impacted by the 
systems have solutions 
BUT it's hard to give 
feedback to someone 
you're asking for 
money from



So... we were thinking...

What can we do about this?







Who Replied

500 
Grantseekers 
in Nine 
Countries



#FixTheForm Results

Equity
• "For many organizations, especially ones that are Black- or Brown-led 

and far more likely to be chronically under-funded, these are 
particularly harmful [practices]"

Effectiveness
• "These changes will really help us be able to spend less time and 

money on form filling and more on the causes and people we support"
Efficiency

• "I have literally lost hundreds of hours to troubleshooting and navigating 
poorly designed grant applications and portals"



#FixTheForm Results

500 grant professionals in nine countries 
said:

1. Not being able to see full applications 
ahead of time

2. Time taken to apply is disproportionate to 
funding awarded

3. Forms that can't be saved and returned to



Specific Example
Arts and Education Council PNC Program Grant Application



What's Working

Nonprofits can see the full application ahead of time!





What's Working

Nonprofits can upload their own templates!





What's Working

Form provides "Other" 
option





What's Painful





What's Painful

• Non-standardized 
demographic 
categories

• % vs. whole #
• Potentially publicly 

available info





What's Painful





THE ASK: 
1. Create an editable, downloadable version of application (Word 
is preferred) 
2. Make it available on publicly accessible website - - crucial first step

Outcomes:
- 133 forms shared
            - Increase accessibility & transparency of grant funding
            - Increase funder awareness of grantee experience 
            - Inspire process improvements, simplification, streamlining
- Field Building: Analysis showed grant applications have 39% similarity

100 Forms in 100 Days



Opportunities Facing the Field

1. Equity in Philanthropy – Role of grantmaking processes

2. Effectiveness & Efficiency – Small changes to grant application 
& report forms can build a more effective nonprofit sector

3. No data, No Justice! The power of standardized, 
expanded demographic data in research and advocacy for the 
field



Wrap Up
Thank you! 

Special thank you to Arts and Education Council 
PNC Program Grant Application

Kaanestad@grantadvisor.org
@AanestadKari

mailto:Kaanestad@grantadvisor.org


Forms getting it right
● Pain point: No one to answer the phone or email (technical assistance, priorities 

clarification, etc.) 

○ Example: Robert W. Deutsch Foundation

● Pain point: Unclear eligibility requirements

○ Example: Native Arts and Cultures Foundation

● Pain point: Not being able to use your own templates for attachments (e.g., budgets, 
board members, etc.)

○ Example: Documentary Heritage and Preservation Services for New York

● Pain point: Time taken disproportionate to funding amount awarded

○ Example: Fund for Public Education, Teton County, Wyoming

 



Resources 
● #FixTheForm 

○ http://blog.grantadvisor.org/fixtheform/  

● GrantAdvisor.org: Register as a funder on GrantAdvisor and start using your foundation’s custom survey link to gather community feedback today. It’s free, and the platform has proven to leverage the power of 
community voices to enact impactful change.

○ Your foundation’s custom survey link is: https://grantadvisor.org/survey.php?ein=xx-xxxxxxx (example ein=47-0834133)

○ Register as a reviewer on GrantAdvisor: https://grantadvisor.org/register/reviewer.php 

○ Grant Application self-assessment : https://forms.gle/pqs5AY5nKMfs4P6K7   

http://blog.grantadvisor.org/fixtheform/
https://grantadvisor.org/register/reviewer.php
https://forms.gle/pqs5AY5nKMfs4P6K7


Resources 
● Impact Audio: Impact Audio features short conversations (and a few longer ones) with social impact experts 

and practitioners. We cover the world of philanthropy, nonprofits, corporate citizenship, and social change. 

○ submittable.com/impact-audio/ 

● Choosing a Grant Management Software to Help You #FixTheForm

○ blog.submittable.com

● So. Much. More! → submittable.com/resources/ 

https://www.submittable.com/impact-audio/
https://blog.submittable.com/choosing-a-grant-management-software-to-help-you-fixtheform/
https://www.submittable.com/resources/


submittable.com/resources

Kari Aanestad | kaanestad@minnesotanonprofits.org

Sam Caplan | sam.caplan@submittable.com

submittable.com/contact-sales


