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R «WHO I WANT
TO BE, WHEN 1 BE
50 YEAI?S OLD"»




' «WHO AM 1 ' GOING TO BE .
IF | KEEP DOING WHAT 0
S ™ DOIN'G TODAY‘?» '







 DRIVE OWN BUSINESS
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¢ IN GOOG




I BUILD YET AN'OTHER
.. SITE, USING YET =
AN'OTI-IER FRAMEWORI(" -
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TYPICAL INT ER\IIEWIN'G

QUESI' IONS
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~ LEARN, LEARN, LEARN
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| SKILLS THAT ARE N'OT '
 MANDATORY IN YOUR.
" 'PROFESSION .BUT HELP
. You BE MORE EFFECTI\IE




"MODERN' EN'GINEERS ARE PEOPLE WITH' A BROAD VIEW .
OF THE WORLD, DEEPLY VERSED IN THEIR FIELD AND
"HAVE OUTSI' ANDIN'G COMMUNICATION' SI(ILL" .
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.HA'\n"a ,ouf.\frANDiNG',chmumgATlon SIKILL




"U.NFORTUN'ATELY TI-I'E MIN'DS OF TI-I'E WORLD'S BESI'
PROGRAMMERS ARE LOCKED IN°' THE MQST ‘
.° UN'COMMUNICATI\IE BODIES'

+  — UNKNOWN PROGRAMMER OBSERVER.
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TURN' ON YOU
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MAGIN'ATION'















M IT DEPEN'DS ON' |
REPEAT INTERACTIONS |
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T DEPEN'DS ON
POSSIBLE WIN-WI
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"IN' TI-I'E SH'ORT RUN' THE GAME DEFINES THE PLAYERS

BUT IN' TI-I'E LONG RUN’ ITS US PLAYERS WHO DEFINE

| | TH'E GAME"
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+ + — THE EVOLUTION OF TRUST
. : ;
- ' e L]
“
. ®
- R



. LEARNT HELPLI
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IF E\IERYONE THIN'I(S TH'E
. - SAME, THEN SOMEONE |
DOESN' T THINK AT ALL
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g 'WE NEED A .\TATiC‘ "conE ~-ANA|-.YZEI2-' .

— UH MAN‘ T WILL TAI(E UP TO IO% LON'GER }
TO WRITE CODE ACCORDIN’G TO A LINTER RULES

= HAH, INFINITY IN'CREASED BY 10% Is le.
" INFINITY' . . . -
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— 'WE NEED A .\TATiC‘ "conE -‘-i-\N'ALYZEI?é -

— UH MAN‘ T WILL TAI(E UP TO IO% LON'GER ’.
TO WRITE CODE ACCORDIN’G TO A LINTER RULES .

~ — YEAP, IT MAY" TAI(E UP TO 10% LON'GER AND B
- IT'WON'T SLOW DOWN GOOD EN'GINEERS e
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i 'oun.. CODEB.ASE 'NEE'ns T0 BE -REF.A'c-'Toh.E.D .

L — ITS N'OT TIME YET O.UR N'EXT RELEASE IS i}
I -NUMBER ONE PRIORITY.. LT E D T e

= 5o WE WILL DELI\IER A TRUCI(. OF CRUTCHES
© BUT NOT A. PRODUCT. . - - 14
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— 'oup.. CODEB.ASE NEE’ns To BE -REF.AGTORED’ .

L — ITS N'OT TIME YET O.UR N'EXT RELEASE IS .
I -NUMBER ONE PRIORITY.. LT E D T e

. —YES WE NEED TO DELIVER A NEW RELEASE e

AND FUTURE RELEASES TOO AND THEY WON' T
BE ST ABLE AND MAINTAIN'ABLE WITHOUT TI-I'E

- . REFACTORING NOW
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|s A REASON' . .L
o WHY SOMEONE.
SI-I'OULD DO SOMETHIN'G
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" CQSMETIC FACTORS
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\IALUES WH'ICH PRESEN'CE
- 1S NOT NOTICED, BUT THE -

DEMOTI\IATION'

' ABSENCE OF WHICH CAUSES )
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. FRUITS AND COO




PICTURE OF THE WORLD
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". '5.900;060 USERS
- 365 DAYS
. s0.secONDS -
300,0’60.6@ HOURS/YEAR
100 LIFES
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. QUESTIONS
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—» BEST ‘FOR PICTURE OF THE WORLD UNDERSTANDING °






A — BEST FOR CONTROL



1(HOW MAN'Y BUGS YOU FIXED
- TODAY"» '




* ALTERNATIVE QUESTIONS

° . | + +  — BEST FOR MANIPULATIONS ) « T T
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B «NEW PROJECT‘ ' i
YOU WILL BE CHOQSING TH'E
- FRAMEWORK.

; WH'ICH' YOU LIKE MORE. F

) BACKBON'E OR KN'OCKOUT"» o
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CAREER




WHAT IS ACTUALLY

TEAM LEADER ROLE" 0
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60-90‘% EN'GINEERIN'G

60-99‘% MAN'AGEMENT




A TEAM OF SENIOR.

EN'GINEERS WITHOUT

. JUNIORS' ITS JUST A
TEAM OF EN'GINEERS
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DELEGATION
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< wouu: 1 DRINI( TWO .
BEERS wm-r TI-IIS GUY'? |




" WOULD | LEAVE
MY PORG To THIS GUY'? |




' DELEGATE
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DELEGATE ROUTINE
- AND HARD WORK
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' DELEGATE = -

PEOPLE wom(



. ‘DELEGATE
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MEET YOUR MANAGER
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.@ ACI-IIE\IEMENTS e
' @ PERSONAL DE\IELOPMEN‘T PLAN

| @ PROJECT BUSINESS s

7 NEw '.QPPORT.I'.INITIES‘ |

¢ SALARY °
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