












• Combined Ratio:  The Combined Ratio is a key measure of overall profitability in the insurance
industry and is calculated as the ratio of all costs (claims and claims-related costs, administrative
costs, acquisition costs and non-insurance costs) to all insurance premium dollars earned.

• Net Income: Net income is the difference between total revenue earned (premiums, service fees
and investment income) and total expenses (claims incurred, operating costs, acquisition costs and
non-insurance expenses).

• Achieve Goals of Transformational Change: ICBC is in the midst of significant transformational
business and systems change.  Project goals, milestones, and success that form part of the
Corporate objectives are measured and reviewed by the Board.

The following table provides a summary of the corporate measures for the 2013 STIP plan. 

Measure Threshold Target Performance Max Objective 
Weighting

Optional Capital net of Transformation 
Program Reserve

Performance worse than plan but 
within tolerable limits Performance to plan Performance better than 

plan 25%

Combined Ratio 110.4%
(plan + 4%)

106.4%
(plan)

102.4%
(plan - 4%) 25%

Net Income $64M
(25% of plan)

$257M
(plan)

$450M
(plan + 75%) 25%

Achieve Transformation Program Goals 
for 2013:

1. TP Claims processes and system 
(ClaimCenter) implemented by end Q4 
2013

2.  Enterprise Data Warehouse and 
Information Presentation layer to support 
Claims implemented by end Q3 2013

3. Business Case for Insurance Sales &
Administration Systems Strategy (ISAS) 
completed by end Q3 2013

ICBC 2013 Corporate STIP Targets

25%

All three within budget, on time and 
achievement of all 2013 annual 

benefits in the TP Business Case, 
achieve 80% of key milestones, 
elimination of extreme risks and 

mitigation of high risks

Achieve all three objectives on time, 
within budget and achievement of all 

2013 annual benefits in the TP 
Business Case, on track to realize 
identified benefits of the programs 

which are implemented, elimination of 
extreme risks and mitigation of high 

risks

Target plus all three 5% 
under budget, and 

achievement of all 2013 
annual benefits in the TP 

Business Case and 
implemented with 60% 
satisfaction amongst 
Claims employees

In general, the 2013 STIP payout for the NEOs was higher than that of 2012.  This is due to better 
performance achievement levels on corporate measures and the fact that ICBC’s 2013 net income 
achievement was better than plan. ICBC’s net income was $368 million against a target of $257 million, 
which influenced ICBC’s strong 2013 corporate STIP target results of 94.3% against a 100% target.  

Perquisite Allowance 

Effective January 1, 2014, the perquisite allowance has been eliminated from the compensation of all 
previously eligible Executives, vice presidents, and directors.  The perquisite allowance was a taxable 
cash allowance paid to the NEOs.  The CEO did not receive a perquisite allowance.  For the Chief 
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2012 / 13
(s)

2011 / 12
(t)

Mark Blucher, President & CEO 316,058$        73,423$            16,732$           50,633$   863$                457,709$  412,624$      N/A
Geri Prior, Chief Financial Officer 294,800$        100,394$          17,594$           51,375$   24,943$          489,107$  461,645$      464,971$      
Brian Jarvis, Vice President Claims 250,643$        96,702$            16,259$           45,155$   24,344$          433,103$  334,526$      N/A
Sheila Eddin, Vice President Transformation 248,700$        81,639$            16,018$           42,944$   34,100$          423,402$  401,702$      410,799$      
Camille Minogue, Chief Actuary 262,700$        77,581$            13,039$           39,274$   17,000$          409,593$  391,099$      414,388$      
Jon Schubert, Former President & CEO -$                 57,750$            7,991$             29,783$   171,346$        266,870$  544,827$      486,541$      
Craig Horton, Former Vice President Claims -$                 94,559$            7,226$             48,004$   293,200$        442,988$  451,858$      423,954$      

Name and Position
(a)
All Other 

Compensation
Severance

(f)
Vacation payout

(g)

 Leave 
payout

(h)

Vehicle /
Transportation 

Allowance
(i)

Perquisites / 
other 

Allowances
(j)

Other
(k)

Mark Blucher, President & CEO 863$                -$  -$                 -$          -$                 100$          763$              
Geri Prior, Chief Financial Officer 24,943$          -$  5,669$             -$          -$                 18,500$    774$              
Brian Jarvis, Vice President Claims 24,344$          -$  2,059$             -$          -$                 18,600$    3,685$          
Sheila Eddin, Vice President Transformation 34,100$          -$  14,827$           -$          -$                 18,500$    774$              
Camille Minogue, Chief Actuary 17,000$          -$  -$                 -$          -$                 17,000$    -$               
Jon Schubert, Former President & CEO 171,346$        -$  -$                 -$          -$                 -$           171,346$      
Craig Horton, Former Vice President Claims 293,200$        -$  -$                 -$          -$                 18,500$    274,700$      

Summary Other Compensation Table at FISCAL, 2013

2013/14 
Total

Summary Compensation Table at FISCAL, 2013

Name and Position
(a)

Salary
(b)

Bonus and / or 
Incentive Plan 
Compensation

(c)

Benefits
(d)

Pension
(e)

All Other 
Compensation

(expanded 
below)

Previous Two Years Totals

Notes 
(a) Mark Blucher - interim CEO from October 23, 2012, appointed as President & CEO effective November 1, 2013. 

Brian Jarvis - acting VP Claims from November 1, 2012, appointed as VP Claims effective December 9, 2013. 
Jon Schubert - former President & CEO - on salary continuance up to June 30, 2013. 
Craig Horton - former Vice President Claims - on salary continuance up to March 31, 2014.  

(b) Dollar Value of the base salary earned during the year. 
(c) Dollar Value of all amounts paid under the Short Term Incentive Plan (STIP) in recognition of performance in the reported fiscal year but paid in the following fiscal year. 
(d) Dollar value of employer contributions to statutory benefits (WorkSafe, CPP, EI, etc.) and non-statutory benefits for each NEO such as: Extended Health, Dental, Group 

Life, Accidental Death and Dismemberment, Long-term disability, MSP Premiums and other life insurance policy. 
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