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Agenda
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Timings Events Speakers

10:00 – 10:05 Welcome from Chair Amy Ferguson, Programme Director – Offshore Wind 

Enabling Actions, Defra
10:05 - 10:10 Safety moment Will Apps, OSW Strategy Director, The Crown Estate

EVIDENCE

10:10 – 10:35 OWEC Programme overview

Offshore Wind Evidence and Knowledge Hub update

Mandy King, OWEC Programme Lead, The Crown Estate

Harriet Baldwin (Insights Manager) and part of the OWEKH 

team, The Crown Estate
10:35 – 10:50 Feedback on the results from recent Stakeholder and Network 

Analysis for the PrePARED project

Bill Turrell, Marine Directorate, Scottish Government

10:50-11:00 BREAK n/a

CHANGE

11:00 – 11:10 Offshore wind policy update Trevor Raggatt, Head of Offshore Wind, DESNZ

11:10 – 11:20 Offshore wind policy update Amy Ferguson, Ruth Stubbles, Programme Director –

Offshore Wind Enabling Actions, Defra

11:20 – 11:30 MSPri update Chloe Meacher, Head of Marine Spatial Prioritisation 

Programme, Defra

11:30 – 11:55 The Crown Estate updates:

• Marine Data Exchange update

• Q&A

Virtual demo from Grace King, MDE team, The Crown 

Estate

11:55 – 12:00 Chair’s closing remarks Ruth Stubbles, Defra



OWEC Programme 
Overview
Mandy King, OWEC Programme Lead 

The Crown Estate



Programme Update
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• ECOFLOW programme launch and website 
live www.ecoflow.org.uk

• RSPB’s MOTUS tracking project from the 2021 project call is 
now underway                    

• Deployment of mattresses for the Cefas’ Nature Inclusive Cable 
Enhancement) NICE project to take place imminently (weather 
dependent)

Key dates:
• 4 March – full submissions due for 2023 project call
• 23 May – next Programme Steering Group meeting (virtual)

http://www.ecoflow.org.uk


OWEC Annual Report Launch
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• Publication on 4th March 2024

• Welcome your support in amplifying the 
publication on your organisations’ social 
media channels with the help of the social 
media ‘tool kit’



Next Steps 
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OWEC mid-term evaluation:
• Impact and outcomes with Howell Marine Consulting
• Future directions 
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OWEC Programme Steering 

Group Recommendations

How researchers, policy makers and regulators can best 
align to ensure research outcomes are optimised to ensure 
project outcomes can deliver real world impact.

Available to download as an advice note on the SFTP / PSG 
Sharepoint site 
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Offshore Wind 
Evidence and 
Knowledge Hub 
(OWEKH) launch
Harriet Baldwin (Insights Manager) and part 
of the OWEKH project team, The Crown 
Estate



February 2024



OWEKH (recap)
Our mission is to support the consenting process for offshore wind 
projects by providing a sector-wide online portal supporting a single 
point of access to data and information including the latest guidance 
and best practice documents. 

The portal and the governance associated with it will collectively 
connect stakeholders across the industry and facilitate the 
assimilation of data and information into knowledge tools (guidance 
or statements of understanding). 

This coordinated approach will support impact assessments and 
consenting decisions by providing consistent and clear direction to 
support rapid high-quality consenting. 

Our goal is to support sustained and accelerated sustainable growth 
in generation of offshore wind energy.



Development 



OWEKH 

OWEKH launched Jan 
10th! 



Website update

127 registered users (60% increase in last 24 days)

361 total visitors (in last 24 days)

- 302 unique visitors

- 74 returning visitors

- 06:30 average visit time

1,879 visitors since launch (avg. 40 visitors per day)



Progress

- Items that the Steering group said OWEKH needed in order to
be a success on day one (all green except from PINS – this is 
unavoidable at this point in time). 

- Items that we've added since prioritisation that we've realised
we need in OWEKH for OWEKH to be a success

Next steps: 

• OWEER integration + OWEC digital tools 



OWEKH Timeline  

Planning for 
next financial 

year : Continued 
development of 

hub and 
Community

Summer 2022

Steering group 
and design team 
come on board

Early Autumn 
2022

Initial stakeholder 
engagement

Autumn 2022

Development 
begins

September 2023

First IA TTG 
Workshop

January 2024

Platform Launch

OWEER 
integration

+ IA TTG 
developments 



Community of 
Practice  



Oversight 
Group Chair

Jon Rees 
CoP Lead

OWEKH 
Industry 

Champions

Kath Wellard 
Secretariat CoP 

Lead

The Crown Estate 

AtkinsRéalis

IA TTG

Oversight Group

Industry Champions 

IEMA DESNZ DEFRA DAERA Northern Ireland Natural Resources Wales Welsh Government Planning Inspectorate Scottish Government

Oversight Group 
(Pending)

Catriona Gall
Ian Reach (TBC)
IA TTG Chair(s)

IA TTG Members

Impact Assessment Technical Topic Group 

Advisory

Rufus Howard
EN Champion

MMO



Existing model of IA

Scoping

IA

Mitigation 
Plans

Screening

Monitoring

Missing link

Baseline

HRA 
/ 

WFD



Future of Offshore Wind Assessment?
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Focus Project: Evidence Notes

• Focus Project: Development of OWEKH Evidence Notes (EN)

• Aim of Evidence Notes: To support scoping and assessment reports with agreed published ENs to 
improve and refine the scope and standardize environmental assessments.

• Authorship: Each EN to be drafted by a team from IA TGG, OWEKH and key stakeholders. 
Supported by editing and rapporteur provided via TCE and Oversight Group. 

• Consultation: Each EN will include consultation with key statutory bodies and stakeholders, be 
technical reviewed by the IA TGG, and approved by the OG.

• Goal: Develop and publish the first three EN by Q3 this year. 



First three EN proposals
Marine Archaeology & Cultural Heritage Shipping & Navigation

Seascape and Visual 
Impact Assessment

From Industry Evidence Program (IEP)
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PrePARED project 
update
Bill Turrell, Marine Directorate, Scottish 
Government 



Year 1 – 2022    Data Collection
Year 2 – 2023    Data Collection
Year 3 – 2024    Analysis / Modelling
Year 4 – 2025    Synthesis
Year 5 – 2026    Dissemination

Funding



Prey
Sandeels

Demersal Fish
Pelagic Fish

Regional Scale
Trawl surveys

Acoustic surveys

Farm Scale
Baited cameras
Acoustic tagging

Fish traps

Predators

Seabirds

Marine Mammals

Regional Scale
Farm Scale

GPS tracking
In situ visual surveys

Regional Scale
Farm Scale

Passive acoustic monitoring

Effect of Wind Farms

Operational sites v. control sites
Construction v. operation

Reef effects

Improvement of Impact Assessment Models

SeabORD, iPCoD and DEPONS
Model testing/validation





Scottish Government “Quick Tender” Process

Three consultancies invited to bid

Awarded to FastTrack / Institute for Methods Innovation Consortium

Research  / Interviews

Delivery of Two Reports

PrePARED COMMS PLAN PART 1
Research Report

PrePARED COMMS PLAN PART 2
Comms Plan Support Report









For Each Target Audience:

- 3i analysis of each Target Audience

- Database of key contacts (national, regional, international)

- Recommended engagement style

- Recommended engagement format

-  Set of recommended priority actions

RESULTS – PRIORITY RANKED TARGET AUDIENCES



Pros Cons

- A systematic and documented review of 
the stakeholder environment

- An external, objective viewpoint

- Application of social science techniques

- Provided the context for an operational 
plan

- No major surprise

- Actions did not match resources

- Not an operational plan



PrePARED COMMS PLAN PART 1
Research Report

PrePARED COMMS PLAN PART 2
Comms Plan Support Report

PrePARED COMMS PLAN PART 3
Operational Plan

Publication policies (reports / peer-review)
Accessibility policies
Internal QA and review procedures
Web site content and policies
Social media policies
Meeting attendance / Engagement planning
Project resources (presentations, images, videos)
Output Summaries

(Monthly)

PrePARED Project Team

Lauren Donachie

Bill Turrell
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Offshore Wind 
Update, DESNZ
Trevor Raggatt, Head of Offshore Wind, 
DESNZ
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Offshore Wind 
Policy Update, 
Defra
Amy Ferguson and Ruth Stubbles, 
Programme Directors – Offshore Wind 
Enabling Actions, Defra



Offshore Wind Enabling Actions Programme 
Offshore Wind Evidence and Change Programme 
28th February 2024

Ruth Stubbles and Amy Ferguson 

Programme Directors



 

OWEAP started in November 2020 after a successful bid to 

HMT’s Shared Outcomes Fund for cross-government projects.

Delivered in partnership with Department for Energy Security & 

Net Zero, in collaboration with other relevant Government 

Departments, SNCBs, regulators and offshore wind developers.

Designed to increase understanding of the environmental impacts 

of offshore wind and find strategic solutions to manage/mitigate 

impacts to reduce barriers to the expansion of offshore wind in 

English waters.

Whilst focused on offshore wind, work on Marine Net Gain, 

tackling marine noise and better data all has relevance for wider 

domestic marine policy.

Addressing Environmental Impacts: 
The Offshore Wind Enabling Actions Programme(OWEAP)



Reform and streamline environmental assessments for offshore wind

Develop parliamentary handling plan & assist policy input Measures to compensate impacts at a strategic level 

Set up a Marine Recovery Fund 

Deliver Offshore Wind Environmental Standards 

Deliver a strategic approach to environmental monitoring

OWEIP Key Elements

OWEAP Key Elements

Marine Net Gain – leaving the environment in a measurably better condition

Underwater noise – reducing the impact (construction, UXO removal)



OWEIP workstreams update

Strategic Compensation & COWSC Phase 2
X

Current position:
x

We have confirmed the first three measures for a ‘library’ of strategic compensation measures. These are:

1. For seabed (benthic) impacts: designation and extension of Marine Protected Areas in English waters.

2. For seabirds: Offshore Artificial Nesting Structures for kittiwake in English Waters and Predator Reduction.

Forward Look: 
X

We are now redesigning COWSC for Phase 2, responding to feedback and lessons learnt from the first year of delivery 

to:

o Further analyse our likely compensation needs to 2030 and 2050.

o Work out the delivery detail needed to implement the measures agreed by Defra Secretary of State.

o Propose additional measures, where required.



OWEIP workstreams update

Set up a Marine Recovery Fund

Current position:
We have completed an assessment of the business model options following the Request for 
Information. On the basis of the responses received, we propose to operate the MRF within 
Government initially, with a review after three years.

Forward Look: 

We have scheduled a workshop with developers for Thursday 7 March to discuss the costings structure 
of the MRF with industry and hear their views.



OWEIP workstreams - update

Environmental Assessment Reform for Offshore Wind

Current position:
x

Consultation on guidance launched 9 February and will close on 22 March. We are seeking feedback on 
policies to inform new guidance to ensure environmental assessments in MPAs are proportionate, 
compliant and robust, allowing us to meet both our dual net zero and biodiversity goals.
Consultation on policies to update guidance on Marine Protected Area (MPA) assessments.
We will be holding virtual workshops on 6th March.

Forward Look:
x

Once the consultation closes, we will be analysing responses. Using this feedback we will aim to publish 
updated guidance as soon as possible this year. We are working in parallel on proposals for legislative 
change and aim to consult later in 2024.

https://www.gov.uk/government/consultations/marine-protected-area-assessments-draft-updates-to-policy


OWEIP workstreams update

Offshore Wind Environmental Standards

Current position:
We are working with SNCB and regulatory representatives on the OWES Steering and Implementation 
Groups to refine and finalise draft OWES measures for our upcoming consultation due in Spring 24.

The consultation Impact Assessment is currently with the Regulatory Policy Committee until mid-
March. Their informal rating on the quality of the evidence and analysis supporting our draft OWES 
measures will guide our consultation questions.

Forward Look: 
Following feedback from our stakeholder workshop in November 2023, we will engage with offshore 
wind industry representatives leading up to and around the consultation launch. This will be through 
existing industry meetings (e.g. Offshore Consenting and Licensing Group) and dedicated Defra drop-ins 
(dates TBC).



OWEAP workstreams update
Underwater noise

Current position:
We’re designing a piling noise standard, part of the Offshore Wind Environmental Standards, with the primary aim 
to minimise the noise impacts from offshore wind construction within our marine environment.

We are updating the Unexploded Ordnance (UXO) joint position statement with support from all signatories to 
reflect the outcomes of DESNZ funded trials of quieter technologies. This is part of an ambitious package to 
support a robust and lasting policy that minimises such impacts.

In January this year, Cefas ran a stakeholder engagement session for Defra on possible noise threshold values. 
This was part of a wider desk study to evaluate the applicability of both continuous and impulsive noise 
threshold values across UK waters. 

Forward Look:
By the end of March, we will have received the final report from Cefas evaluating the feasibility of introducing 
noise threshold values across UK waters. 

In a separate project commissioned by Defra, Cefas will propose a soundscape monitoring plan within the Celtic 
and Irish seas, on the potential impacts to marine mammals and fish from future offshore wind developments.



OWEAP workstreams update
Marine Net Gain

Current position:
The Government response to the MNG principles consultation was published on 9 December 2023 
confirming the policy framework and intention for a mandatory approach subject to further consultation 
on the policy detail, costs and benefits. We’re working with stakeholders to develop the policy detail and 
options for implementation. Stakeholder engagement is through individual evidence projects and a Policy 
Advisory Group.

Three evidence projects under way – 1. MNG assessment framework to measure losses and gains by Sep 
2024, 2. marine irreplaceable habitats mapping by April 2024 and 3. Marine Restoration Potential 
(MaRePo+) refinement to include constraints, climate change and species, by March 2025. Market 
analysis and economic data project by March 2024 to inform an impact assessment.

Forward Look:
March to summer 2024 - stakeholder workshops on the MNG assessment framework project. 
By early summer - developing pilot studies to test MNG methodology with stakeholders. 
Longer term - further consultation and securing the legislation needed for mandatory implementation.



OWEIP/OWEAP workstreams update

Any questions?
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MSPri Update, 
Defra
Chloe Meacher, Head of Marine Spatial 
Prioritisation Programme (Jobshare) 
Defra
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Marine Data 
Exchange (MDE) 
Update
Grace King, Marine Data Exchange 
team, The Crown Estate



Q&A and 
DISCUSSION



Thanks and Close
Ruth Stubbles, Programme Director – Offshore Wind Enabling Actions, Defra


	Opening
	Slide 0: Offshore Wind Evidence + Change Programme 

	Welcome
	Slide 1: Agenda
	Slide 2: OWEC Programme Overview
	Slide 3: Programme Update
	Slide 4: OWEC Annual Report Launch
	Slide 5: Next Steps 
	Slide 6: OWEC Programme Steering Group Recommendations
	Slide 7: Offshore Wind Evidence and Knowledge Hub (OWEKH) launch
	Slide 8:  February 2024
	Slide 9: OWEKH (recap)
	Slide 10: Development 
	Slide 11: OWEKH 
	Slide 12: Website update
	Slide 13: Progress
	Slide 14: OWEKH Timeline  
	Slide 15: Community of Practice  
	Slide 16
	Slide 17: Existing model of IA
	Slide 18: Future of Offshore Wind Assessment?
	Slide 19: Focus Project: Evidence Notes
	Slide 21: First three EN proposals
	Slide 22: PrePARED project update
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35: Offshore Wind Update, DESNZ
	Slide 36: Offshore Wind Policy Update, Defra
	Slide 37: Offshore Wind Enabling Actions Programme  Offshore Wind Evidence and Change Programme  28th February 2024
	Slide 38: Addressing Environmental Impacts:  The Offshore Wind Enabling Actions Programme(OWEAP)
	Slide 39
	Slide 40: OWEIP workstreams update Strategic Compensation & COWSC Phase 2 X Current position: x We have confirmed the first three measures for a ‘library’ of strategic compensation measures. These are:    1. For seabed (benthic) impacts: designation and e
	Slide 41: OWEIP workstreams update Set up a Marine Recovery Fund Current position: We have completed an assessment of the business model options following the Request for Information. On the basis of the responses received, we propose to operate the MRF w
	Slide 42: OWEIP workstreams - update Environmental Assessment Reform for Offshore Wind Current position:   x Consultation on guidance launched 9 February and will close on 22 March. We are seeking feedback on policies to inform new guidance to ensure envi
	Slide 43: OWEIP workstreams update Offshore Wind Environmental Standards  Current position: We are working with SNCB and regulatory representatives on the OWES Steering and Implementation Groups to refine and finalise draft OWES measures for our upcoming 
	Slide 44: OWEAP workstreams update Underwater noise  Current position: We’re designing a piling noise standard, part of the Offshore Wind Environmental Standards, with the primary aim to minimise the noise impacts from offshore wind construction within ou
	Slide 45: OWEAP workstreams update Marine Net Gain  Current position: The Government response to the MNG principles consultation was published on 9 December 2023 confirming the policy framework and intention for a mandatory approach subject to further con
	Slide 46: OWEIP/OWEAP workstreams update  Any questions?
	Slide 47: MSPri Update, Defra
	Slide 48: Marine Data Exchange (MDE) Update
	Slide 49: Q&A and DISCUSSION
	Slide 50


