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Introduction by the Greater Manchester Mayor

Transport is the lifeblood of every town and city. It's how people get to work, get to
school, meet their friends and ultimately live productive and fulfilled lives. It's also
closely linked to some of the top issues facing our city-region, including congestion,
air quality, our health and the attractiveness of our streets and town centres.

That is why | have made transport one of my top priorities. | am committed to pushing
for continual improvements to our transport network so it can help make Greater
Manchester one of the best places in the world to grow up, get on and grow old.

Building on our past successes, this Delivery Plan sets out the shorter-term measures
and schemes our city-region so desperately needs. As is the Greater Manchester

way, it has been developed in close co-operation with TfGM, GMCA and the local
authorities to ensure our transport investments support and are supported by the
new housing and commercial development sites in our draft Greater Manchester
Spatial Framework.

It also outlines some of the key measures that we will need to
develop and implement if we are to clean up our air. By dealing
with the key challenges on our transport network — poor air quality,
congestion and improving public transport, cycling and walking

— this joined-up plan sets a clear direction for achieving better,
cleaner and more connected transport for all.

Andy Burnham, Mayor of Greater Manchester
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Our vision for 2040

Our vision for 2040: World-class connections that support long-term, sustainable
economic growth and access to opportunity for all.

To achieve this we want 50% of all journeys in Greater Manchester to be made on
foot, by bike or using public transport by 2040.

This Delivery Plan sets out the practical transport actions that we are planning to take
over the next five years. It explains the strategic background to the plan, and includes
information on both committed and potential schemes over the five-year period. It
also highlights the studies, schemes and further transport reforms that will be needed
to deliver our long-term priorities.

The Delivery Plan has been prepared in conjunction with the Greater Manchester’s Plan
for Homes, Jobs and the Environment — the Greater Manchester Spatial Framework
(GMSF). Both documents are the subject of consultation — to find out how to
comment please see the back page of this summary.

To read the full Delivery Plan 2020-2025, please go to tfgm.com/2040
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The strategic context

Support sustainable economic growth and tackle congestion

In autumn 2017 the Mayor launched the refreshed Greater Manchester Strategy, Greater Manchester has ambitious plans, with major growth in employment leading to a rapidly
which sets out the city-region’s vision ‘to make Greater Manchester one of the best expanding population and an increase in demand for housing. We need to:
places in the world to grow up, get on and get old’. One of its ten priorities is to ensure

Greater Manchester has world-class connectivity. » Support the Greater Manchester Strategy, the GMSF Plan for Homes, Jobs and the

Environment, and the forthcoming Local Industrial Strategy.

The Greater Manchester Transport Strategy 2040 focuses on how a more « Develop an increasingly successful Northern Powerhouse economy, with Greater Manchester
integrated and reliable transport system can help to tackle the critical long-term atits heart.
challenges facing the city-region —including anticipated population growth, +  Tackle congestion and enable the efficient and effective movement of people and goods.

productivity, air pollution, health and social inclusion.

» Ensure transport contributes to high-quality, liveable and healthy neighbourhoods, town and
city centres.

This five-year Delivery Plan provides an opportunity to ensure that the long-term
chaIIe.nges.outllned in the overarcl?lng 2040.transport strategy are.z bgl.ng ’Fackled Improve quality of life
effectively in the near term, by taking emerging trends and new priorities into account.

One of the Greater Manchester Strategy's goals is to ensure people across the city-region can access

These plans are underpinned by our transport vision: the jobs, education, culture and leisure they need to live fulfilling healthy and productive lives.
We need to:

» Create an inclusive and accessible transport network that enables access to opportunities.
* Improve the connectivity, reliability and affordability of our networks for all.

» Encourage and support greater levels of walking and cycling.

We are developing a Clean Air Plan that will enable us to meet national standards on air quality.
Protecting our Greater Manchester has also set targets for CO, emission reduction that exceed national
environment ambitions. We need to:

Supporting sustainable

economic growth TransportVision

World class connections * Reduce the impact of transport on the environment — particularly in terms of clean air and

that support Iong-term, carbon reduction.
sustainable economic Developing an

Improving quality growth and access to innovative city-region
of life for all opportunity for all

@@@

* Increase the use of sustainable transport to reduce the negative impacts of car use.

Capitalise on new technology and innovation

The world is changing, with developments in technology and innovation offering huge potential
to change the way we live, work and travel. We intend to respond proactively to change to
maximise the benefits and manage the risks. We need to:

* Embrace and champion innovation in the transport sector.

* Pilot new transport and travel technologies that support our 2040 priorities in line with the
Local Industrial Strategy.

Figure 1: GM transport vision, 2040 Transport Strategy (2017)
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Achieving our vision
By 2040 we want 50% of all To achieve our vision The Delive ry Plan
journeys in Greater Manchester to by 2040 we must: eeeen. T
be made by public transport, walking % : The maps on the following pages
and cycling, especially those shorter % - = == illustrate the:
journeys around local . Ensure that new I H —» .. Maximise the efficiency and reliability .
neighbourhoods. ¢ developments support of our existing transport networks. ..: SN NEEMVEntCnSENArare commitied
This will mean a million more sustainable transport, and that our . for delivery in the next five years.
sustainable journeys every day, town centres are pleasant, thriving * interventions for wh.ich we aim'
enabling us to deliver a healthier, *  and well connected. J Strengthen our position at the heart to complete the business case in
greener and more productive -~ T » , of the Northern Powerhouse by the next five years.
city-region without increasing een.l ) SUPTTTLL A . .. fully integrating the HS2, * interventions we will develop
motor-vehicle traffic. Make walking and ~ Northern Powerhouse Rail, options for in the next five
cycling the natural . and national infrastructure with years.
100,000 / \ “\_/ choice for short *.. regional and local networks. There are some interventions
+15% journeys. B that can't easily be shown on a
6:000.000 1 ----mmmmmm oo Greater Manchester map, including
5,000,000 Ensure behaviour change programmes and
é 4,000,000 Radically transform public Manchester small-scale walking and cycling
- transport capacity of the Airport and the schemes. These are grouped and
S 3,000,000 regional centre to benefit the whole Airport Enterprise . listedin the bottom left corner of
R of Greater Manchester. Zone sustainably meets its potential . themaps.
s000s as both an international gateway and © The detailed programme has been
o a GM employment centre. .~ developed in an integrated way to
0 Now 2040 address the broad range of issues
M Sustainable Modes  Car or Other facing Greater Manchester, building
.-" Move and manage freight in the most on the significant investment that
o Offer genuine alternatives to the ———— sustainable and we have secured over the past
Working with our partners and the < carfor travel across the wider city- u efficient ways. decade.
public, we will continue to develop . region, with good orbital connections
interventions that help us to realise *  between town centres. teeteteiiiiiiiiiinnna.,,,, .
our vision, and make Greater Research and harness
Manchester an even better place to
be for everyone. future tfechnology.
PR, '> P innovations and
| qH I digital connectivity.
- - v » ~ -
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MAP 1
In the next five years, we are committed to delivering... ;

&
These interventions have significant funding allocated and the case for change has been demonstrated, ﬁ*"x
although final business case approval may still be needed. Y gﬂnﬁzrizl\g_gzrﬁm
. . %,\ ff al otorway
Subject to business case approval 5 V¢
Rochdale & M62
< B6226 parallel New and upgraded T &
ﬂ\‘,,%' walking and cycling crossing points and &
V) Manchester—Preston quiet route junctions in Bury y
Q electrification y; >
\ ™ Bury & :

South Heywood
Link Road

Metrolink capacity
improvements — e

(Bury - Altrincham) Metrolink capacity

improvements

~— (Shaw and Crompton — f

@ Victoria Street/Warrington Road > Q (o) .
Ry, A f 5% East Didsbury) I
. junction improvements R /; Mills Hill #x»"\
M58 \ ) 5 Me; ‘\a station
M58/M6 Link Road Wigan o R upgrade
interchange , S B Salford Bolton o R E
upgrade 1\ g Network oy %, 4
e Improvements %‘“”*m & Trans-Pennine Route
LTI Network-wide — %o T Oldham foot/cycle upgrade to Leeds
\ rail service R I bridge refurbishments
A49 Link Road improvements M60 J13/A572 o o Oricgeretur V4
improvements / (o) :
}77 O 5 f }
4 SULILIA L) Salford Central fggrggggg salford
y and Monton walkin 2% i : )
M6 J21A-126 and cycling network SR \ stztion upgrade ™ New Bailey 3\, ﬁgf‘.’_’; ”
Smart Motorway < g e Tameside active
a
| iz AN : }M neighbourhoods
S % Metrolink frequency
. improvements
. Metrolink ‘ Trafford Park Line (Etihad - Ashton)
Quality Bus Transit and bus network improvements - 1 0500
- ) b— L N 'N\6 0 Mottram M
. Rail infrastructure improvements M62 J10-112 [ = ottram Moor
. - I & and A57(T) to A57
. Rail service improvements Smart Motorway : Link Roads
. Walking and cycling routes (Mayor's Challenge Fund) Castlefield ) I Tameside active \‘\
& ycling y g Wot " = rail corridor neighbourhoods
Motorway improvements P improvements
. New highway links associated with new developments .....on-....,,.' Q) Manchester — Chorlton 3""« e rr———
. Other new highway links Carrington cycleway tgwr?lcl%torg "nkoc P
. Relief Road :
Local road network improvements H
Town centre improvements, including interchanges and public realm Metrolink capacity 0 > e
improvements N L0 Q W Stock rail service
Bury — Altrinch - S e = tockport ;
Other strategic interventions not shown on the map: (Bury rincham) ] [ P improvements
. Altrincham
* Development of a Clean Air Plan
« Implementation of the Congestion Deal ®)
. . L . . . . Lo ©
* Minor walking and cycling improvements including crossing points and junction upgrades o $’

(Mayor’s Challenge Fund tranches 1and 2)

* Further tranches of the Mayor’s Challenge Fund for walking and cycling By, | £
« Additional Metrolink vehicles (27 new trams) and associated infrastructure %} --v---....,\» | ;;i" Hope Valley Line
* Metrolink service and ticketing enhancements o upgrade

* Mobility Hubs/Park & Ride upgrades

» Station accessibility improvements

* Implementation of the GM Freight and Logistics Strategy

* Electric vehicle charging network Existing land supply growth areas SMnigr{cel‘\;é?orwa
* Behaviour change programmes GMSF site allocation y

Contains OS data © Crown copyright and database right 2017
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MAP 2

In the next five years, we aim to complete
business cases for early delivery of...

These interventions are those with potential to be delivered by 2025.

Subject to funding and business case approval

Quality Bus Transit
(Bury—Bolton)
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Quality Bus Transit

99‘1‘ ()

(Bury—Rochdale)

Rochdale

Tram-train
Pathfinder project:
Rochdale-Heywood

M62

Bolton Q....o.\‘...,.
TS § 0o® ® EltonReservoir A
igan ° i e °
Grgwth Strategy oo®® - (EEEIT ST M62 North-East Corridor [ e Cop Road
(ear|y interventions) (Nort'hern Gateway) .. @ - Metrolink stop
Quality Bus Transit o Distributor Road °
(Wigan—Bolton) Simister Island \. H
M6 Farnworth . improvements — (" ®
® & M62 North-East Corridor
A 3 (Northern Gateway)
OJ o e e i . \‘\‘b local bus network " M Oldham
J : :
stop north of & prestwich () ;:-; upgrade o TR
SSsesaa. Mosley Common ® TT—— Nz {38 (Oldham-Ashton)
" " ®®%c0csecsscccocet (O]TE] ity Bus Transit A
Bus Rapid Transit (MediaCityUK- (Northern Gateway) 2 )
! : P
, extension to Wigan Wigan and Bolton O | Swin on. Salford Crescent) express bus corridor 3 ..
new east-west °
R road infrastructure 4 {/mi;onenF;itha‘lj_i|||¥‘ *  Ashton-
ictoria Metrolin °
wom ey ) frequency e °_under-Lyne
Leigh Infrastructure Scheme e ,, bus corridor
R (WGIS) 2 Vs )] %ﬂ -
) ) alybriage
.‘\ :‘-f‘ o® °® 8 . i :
o) AR o Manchester Piccadilly o
< 3\ HS2 Growth Strategy £
Metrolink and New rail link ,’N e} (early interventions) e .
Metro/tram-train services into Port Salford > W, - Mo
O ——{) sy O
Rapid Transit Stretford Denton Island ' ° Q
. . improvements M
Quality Bus T_ransnt and 7 ° Quality Bus Transit
bus network improvements Nﬂ‘ Q o .0 (Ashton-Stockport)
New bus corridors Other strategic interventions ”’76‘5 w2
. °
not shown on the map: Q M60 J24-)4 Smart Motorway AR —
Rail infrastructure improvements (or equivalent measures to D

High speed rail

Motorway improvements

New highway links associated
with new developments

Other new highway links

Local road network improvements

Town centre improvements,
including interchanges and public realm

South East Manchester Multi-Modal Study
[SEMMMS | (SEMMMS) Refresh

\
Yy
Interventions illustrated on other maps Existing land supply growth areas Manchester Airport
are shown in grey . . expansion highway -trai
GMSF site allocation ; Tram-train
improvements Pathfinder project:
Manchester Airport—

Contains OS data © Crown copyright and database right 2017 Wilmslow

* Implementation of the Congestion Deal
» Smart, integrated ticketing
* Reform of the bus market

* Further investment in the
walking and cycling network

* Clean Air Plan measures

« Streets for All network improvements

* Mobility Hubs/Park & Ride upgrades

« Station accessibility improvements

* New stations

* Support for new technologies, e.g. Mobility as a Service

* Improvements to local bus services

* Implementation of the GM Freight and Logistics Strategy

0,®q
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‘Q
New Carrington SNBSS
bus corridor o
e
Altrincham
Tram-train
Pathfinder project: ——

Altrincham—Hale

N o Sale West
'l bus corridor

Metrolink
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Davenport Green

address congestion)
O

A

Metrolink exte

Manchester

©
%)
a< .
to Terminal 2
o
0’ :
R
/oo & '
2 = '... 0
s N e )
A 2 4
i N
Airport
[N}
W SEMMMS KN
[
’

“\60 () P

nsion

Stockport HS2
Growth Strategy
(early interventions)

South Stockport rail infrastructure
improvements for National Rail / HS2 /
potential Metro/tram-train services

Pldadd

Bus Rapid Transit
(Airport to the east)

1
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MAP 3
In the next five years, we will develop options for...

These are the interventions which need further investigation or development
in order to identify future options and determine feasibility. This work may
identify interventions that could be delivered by 2025, and we will aim to
achieve that wherever possible, but most are longer term projects that would
be delivered in later years.

Subject to funding and business case approval

Y

Northern Powerhouse

Metro/tram-train 4 Rochdale M62 Rail to Leeds

services
(Rochdale—Bury)

Electrification from

Bolton to Wigan New motorway junction

near Birch and link road for

M66 capacity h
North West improvements M62 North-East Corridor
; Manchester ‘ (Northern Gateway)
Wigan HS2 y Rail Study ; ;
$ - Bus Rapid Transit from
Growth Strategy ; improvements > M62 North-East Corridor
Sos (Northern Gateway) and
North West Manchester 5% i ==e==toSSSee. surrounding towns to the
Rail Study improvements Q (NWQS] Metrolink Ss Regional Centre
= Metro/tram-train services 4 o 3 extension
on the Atherton line © to Middleton Oldham
S - l O O
Ty g “, Metrolink connection ', N
e Salford Crescent) ; UL DY
Bus Rapid Transit extension O =— ° . Metrolink stop
M6 J25 Ms to Lowton and Golborne . . Metrolink extension
all-movements = M60 J9-J14 W \ . A to Stalybridge
junction improvements O | shton-
(NWQS] o adilly: under-Lyne
Metrolink extension / HS2 and NPR station ot T

Ci'Ey i1l and Growth Strategy ) foot/cycle bridge

to Port Salford/ S :
. (potentially including
4 Salford Stadium Hattersley station

Metrolink and ] ( : south-facing access)

Metro/tram-train services ——
/ Tintwistle and

eerreii a - 7 f \ N
. Rapid Transit () o CLCLine - L] City centre W Hollingworth:
M Metro/tram-train services Rail Study s P LT A further interventions
B Rrailinfrastructure improvements on the CLC Line to Warrington (AN ENENE -t i
— .StUdy of M60 J8 ’/\_ -~.
" | High speed rail Chat Moss and West Coast . - 3o, UMBICHEIICHES W : N 0~
Rail Study improvements W L - = /'169 South East
Motorway improvements - 0 Manchester Metro/tram-train services
New highway links associated South Manchester |\ Rail Study : on the Glossop line
i ) improvements

. with new developments CITEB  North West Quadrant Study / il-\;ﬁgritvuedn%ents 3 P

Other new highway links ‘:Q:' :
[ ghway South East Quadrant Study e Smmrerap——— 2 S e—"

Local road network improvements Trans-Pennine Tunnel Study g??,;gmig kﬁ%ﬂél:ng;;ester { l' . > GI‘OWtF;l Strategy //\

Py @ ,:"‘ o H ‘l () _ a .

Town centre improvements, [SEMMMS) South East Manchester Multi-Modal ) I o, — —,9’49,/~.v 0l o-— T -‘\_ ® ’ Mneglr]o/,t\garrn Itriailnn services

including interchanges and Study (SEMMMS) Refresh Altrincham on the Marple line

public realm Bus Rapid Transit M56 junction

@ Potential new or replacement stations (Manchester Airport Q) IRIONCTENES
to Altrincham) ) : North ) h
\ etro/tram-train orthern Powerhouse

Other strategic interventions not shown on the map: Northern Powerhouse \ services to

* Further investment in the walking and cycling network
* Streets for All network improvements

* Park & Ride upgrades Existing land supply growth areas High Speed 2
* Further electrification of rail lines f

* Platform lengthening

Rail to Sheffield

Rail to Liverpool i TGS ¢  HazelGrove

Mater A \
\ <

Manchester Airport Looking beyond this five year development programme,
Metrolink s we will investigate potential rapid transit corridors:
Western Leg

GMSF site allocation

« Station accessibility improvements Interventions illustrated on other maps * Bolton — Bury
« Support for new technologies, e.g. Mobility as a Service are shown in grey Manchester Airport: Metro/tram-train services e Ashton — Oldham
HS2 and NPR station (Stockport to * Stockport — Ashton

Contains OS data © Crown copyright and database right 2017

and Growth Strategy

Manchester Airport) * Airport — Carrington — Irlam




GREATER MANCHESTER TRANSPORT STRATEGY 2040 EXECUTIVE SUMMARY

In the next five years...

The Delivery Plan identifies more than 65 transport projects that will be
delivered in the next five years in Greater Manchester, including:

* the Metrolink Trafford Park Line

* the purchase of 27 new trams

» £160m of new walking and cycling infrastructure across all ten districts
» expanding the city-region’s electric vehicle charging network

* new interchanges in Tameside and Stockport

Delivery beyond 2025...

We hope to be well underway with our programme of interventions in the next
five years, but our vision reaches far beyond this. If we are to achieve it by 2040,
we must think long-term and act now.

The plan also identifies longer-term ambitions and priorities, including:

» future Metrolink expansion

» quality bus connections between the town centres

» ongoing investment in walking and cycling infrastructure
* new tram-train services

* sustainable freight projects

* preparation for the arrival of HS2 and NPR

These transport improvements are being delivered by a range of delivery bodies
including Transport for Greater Manchester, local authorities, Network Rail and
Highways England.

00
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Funding and delivery

This Delivery Plan shows how, over the next five years, we will make real progress
towards delivering the vision set out in our 2040 Transport Strategy and the
Greater Manchester Strategy. It sets out an integrated approach to major scheme
delivery in the medium and long-term that is supported by a robust programme of
investment, which will ensure our transport network meets the needs of residents,
businesses and visitors.

Delivery of Greater Manchester’s aspirations, as set out in this plan,
will require:

=)

There is a funding programme in place which starts to help delivery these ambitions,
but we will need a step change in funding to realise our full vision. We will also need
to influence Network Rail and Highways England funding decisions.

The Delivery Plan has an important role in supporting Greater Manchester to achieve
greater long-term certainty over transport funding. In particular, we want to establish
a fully devolved, long-term infrastructure budget for Greater Manchester, as
recommended in the National Infrastructure Commission’s recent National
Infrastructure Assessment. We are encouraging Government to consider this through
the current National Spending Review.

The Delivery Plan also sets out the resources and powers we are asking for from
Government, which includes a Greater Manchester Transport Fund 2 and greater
powers over areas such as highway management, taxi and private hire vehicle
licensing, the bus network, rail franchises and stations.

TfGM, the GMCA and the ten local authorities are united in their call on Government
to take action, and agree a new deal for Greater Manchester to make this plan a reality.



Greater Manchester’s support is vital to the success of this Delivery Plan.
We need to develop a transport network that works for everyone.

That’s why we want you to share your views on this Delivery Plan by emailing us
with any comments at 2040@tfgm.com or by making comments on the GMSF
at www.gmconsult.org —because a network that works for everyone must be

informed and developed by everyone.

To see the full delivery plan please visit: tfgm.com/2040

To see the GMSF Plan for Housing, Jobs and the Environment visit:
www.gmconsult.org



