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Connected Thinking Across Sectors and Markets
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Connected Thinking Case Study: Vietnam Agribusiness

Vietnam Agribusiness 
Outlook

(Production and consumption forecasts, price 
forecasts, food security, policy and trade 

analysis, company profiles)

(Geo) Political 
Risk

 Qualitative Analysis
 Monthly Risk Indices

Economic 
Outlook

Consumer, 
Retail, Food & 

Drink
Demographics

‘Vietnam’s one-party system will provide a 
stable political and policy outlook’

‘We regularly interact with banks, 
governments and corporates 

operating in the country’

‘The strong rise of the consumer 
sector is the backbone of growth in 

agribusiness’

‘Only 8% of the population is aged 
over 65 years’

‘The attractive business environment is 
turning Vietnam into a textile 

manufacturing hub’

‘Vietnam is one of the fastest-growing 
economies in Asia, presenting plenty of 

domestic opportunities’

+ Up To 19 
Other Key 
Industries

Operational 
Risk

On The Ground 
Research

 Operational Risk Index
 Economic Openness Analysis
 Legal Environment Analysis
 Transport Network Analysis

 Consumer Sector Outlook
 Household Expenditure By 

Product
 Food Manufacturing Analysis

 Population Forecasts
 Urbanization
 Age Pyramid

 Analyst Visits 
 Calls, Webinars w/ Clients

 GDP Forecasts
 Trade Analysis
 Monetary And Fiscal Policy
 Currency Forecasts

Global Themes
Global 
Macro

 Globalisation And Supply Chain Shifts
 Sustainability And Decarbonisation
 Digital Transformation
 Megatrends

 Macroeconomic Analysis
 Manufacturing Trends
 Regional Views
 Economic Risk Indices

‘Cross-sector themes have a growing 
importance for industries’

'Global recovery facing 
inflation challenges'
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Connected Thinking Case Study: Turkey Consumer & Retail

Turkey
Consumer & Retail

Consumer spending, household incomes, 
household structure, demographics, retail 

trends

Key Themes
Global 
Macro

Political Risk

Economic 
Outlook

Technology

Tourism
Operational 

Risk

‘High inflation has put downward pressure on 
household spending.’

‘Risk of consumer boycotts of foreign brands 
connected to foreign policy’

Commodities

 Operational Risk 
 Economic Openness
 Legal Environment 
 Transport Network 

On The Ground 
Research

 Analyst Visits 
 Calls, Webinars w/ Clients

 GDP 
 Inflation 
 FX 
 Labour Force

 Macroeconomic 
Analysis

 Regional Views
 Economic Risk Indices

 Digital Transformation
 Healthification 
 Sustainability

 Total Inbound Arrivals
 Domestic Tourism Spending
 International Tourism Spending 

 Softs 
 Grains
 Metals

 Qualitative Analysis
 Monthly Risk Indices

Food & Drink 

 Food spending
 Non-Alcoholic Drink 

Spending
 Alcoholic Drink 

Spending 
 Alcohol Consumption

 Mobile Subscribers 3G/4G/5G
 Broadband Subscribers
 Mobile Data

Autos

 Vehicle Fleet
 Sales By Brand 

Sales By Market Share

‘We regularly interact with banks, governments 
and corporates operating in the country’

‘Strong vehicle demand highlights 
appetite for big ticket items’

'Global recovery facing 
inflation challenges'

‘The growing importance of 
cross-sector themes on 

industries’

‘The grains sector displays growth potential for both 
production and consumption’

‘Highly developed ports facilitate trade’ ‘Turkey’s tourism sector offers another 
consumer base for retailers in the country’

‘Over 90% of users are on 4G networks, 
increasing connectivity and so opening 

up e-Commerce opportunities’ ’Turkish consumers have a  preference for fresh food, 
which has limited demand for processed food’
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Connected Thinking Case Study: Russia Food & Drink

Russia 
Food & Drink

Food Spending, Non-Alcoholic Drink 
Spending and Alcoholic Drink Spending 

Forecasts, Food & Drink Market Overviews, 
Company Profiles, F&D Risk/Reward Index

Key Themes
Global 
Macro

Economic 
Outlook

Political Risks

Operational Risk 
Consumer & 

Retail 

Agribusiness

Oil & Gas

‘Embargo on EU food 
imports since 2014’

‘Higher oil prices will improve the economic 
outlook, strengthening the rouble and 

boosting consumers’ purchasing power ’

 GDP 
 Inflation 
 FX 
 Labour Force

 Qualitative Analysis
 Monthly Risk Indices

Technology

 Mobile Subscribers 3G/4G/5G
 Broadband Subscribers
 Mobile Data 

 Digital Transformation
 Healthification 
 Sustainability

 Macroeconomic 
Analysis

 Regional Views
 Economic Risk Indices

 Softs
 Grains
 Metals  
 Livestock

 Household Spending
 Household Incomes
 Household Structure
 Demographics 

 Operational Risk 
 Economic Openness
 Legal Environment 
 Transport Network 

 Price Outlook
 Oil & Gas Production 
 Oil & Gas Consumption 

‘The growing importance 
of cross-sector themes 

on industries’

'Global recovery facing 
inflation challenges'

‘Transport networks face 
capacity constraints on roads 

and ports causing supply chain 
delays’

‘4G mobile subscription is 
estimated at 103.5  per 100 

inhabitants, increasing 
accessibility for food delivery 

and e-grocery’

‘Trade restrictions may result in 
increased livestock self-

sufficiency as imports decline’

‘Global demand for oil and gas is 
strongly correlated to Russia’s 

overall economic growth and by 
extension consumer spending 

growth’

On The Ground 
Research

 Analyst Visits 
 Calls, Webinars w/ Clients

‘We regularly interact 
with banks, governments 
and corporates operating 

in the country’

‘The most competitive 
retail sector remains 

food and drink’
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New York
300 West 57th Street
38th floor
New York NY, 10019

London
30 North 
Colonnade
Canary Wharf
London, E14 5GN

fitchsolutions.com/bmi

New York

T +1 212 908 0800

London

T +44 (0)20 3530 2400

Hong Kong

T +852 2263 9999

Tokyo

T +81 3 6897 8986

Singapore

T +65 6796 7231

Learn More
In an uncertain macroeconomic environment, BMI's systematic, independent and data-driven market insights, 
analysis and forecasts enable you to recognize and assess risks and opportunities across 200+ markets and 
20+ industries.

For more than 40 years, we have provided impartial and transparent analytics, data and research across 
themes, countries and sectors, with deep insight into emerging markets. Our detailed intelligence is frequent, 
consistent and systematic, enabling you to easily make comparisons and interrogate data to support your 
strategic plans and investment decisions.

A dedicated team of client services professionals based in New York, London, Hong Kong, Singapore and 
Tokyo provide client support. You can contact this team by the following email 
fscustomersupport@fitchsolutions.com or the phone numbers below:
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