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It’s time for action
The year 2024 marked a critical juncture in the climate 
crisis, witnessing record and unusual warming as the 
hottest year ever recorded, with eleven months exceeding 
the 1.5°C warming threshold. Notably, 2024 was the first 
calendar year to consistently breach this critical Paris 
Agreement limit for a substantial duration, occurring 
against a backdrop of six out of nine planetary boundaries 
now breached and intensified devastating extreme weather 
events worldwide. Scientific assessments, including IPCC 
findings and the Emissions Gap Report, further 
underscored the urgency for immediate and substantial 
increases in emission reduction ambition to align with 
climate goals and avert even more severe consequences, 
requiring a 43% global emission reduction by 2030 
compared to 2019 and net zero by 2050, as clearly stated 
in the IPCC's sixth assessment report. The next couple of 
years are crucial and global emissions must peak by 2025. 

The sense of urgency is spreading and in the EU we see 
more ambitious and stricter climate regulations. In 2021, 
the EU increased its climate ambition through the 
European Climate Law, which establishes a binding 
overall net GHG reduction target of at least 55% by 2030 
compared to 1990 and climate neutrality by 2050. At 
Strawberry, we will do our part in reaching the global 
goals.

In 2022, Strawberry launched its 2030 sustainability 
strategy with ambitious goals to guide our environmental 
and social platform. With 18,000 employees and more 
than 245 hotels in over 100 destinations across the 
Nordics, we have the power to make a real difference. We 
strive to be a different kind of company – a rebel within 
the hospitality industry – with a warm beating heart. And 
our goal goes far beyond a desire to change the 
hospitality industry. We want to make the world a better 
place in which to live, work and travel. The actions we 
take over the next few years will have a direct impact on 
our ability to create a liveable and sustainable planet.

20,000
Employees

248
Hotels

100
Destinations

“It’s now or never, if 
we want to limit global 

warming to 1.5 ° C.”

Quote by Professor Jim Skea, co-chair 
of IPCC’s 6th assessment report.



To guide our environmental commitment, we have set a
target to achieve net zero emissions in our own operations by
2030. This means that we want to reach net-zero greenhouse

gas emissions in Scope 1 and 2. We also aim to reduce the
intensity of greenhouse gas emissions throughout our supply
chain (Scope 3) by 50% by the same year, compared to 2022.

To achieve our goals, we first need to understand where
our greenhouse gas emissions come from. This is why we
complete a greenhouse gas emissions inventory annually.
This report is a summary of the 2024 emissions inventory.

Our Climate Goals



Scope 1

Includes direct emissions (i.e. emissions 
released into the atmosphere at our hotels 
and offices) from sources that are controlled 
by the reporting company. At Strawberry, 
this includes gas used for heating and food 
preparation, refrigerant leakages and fuels 
used by vehicles and machinery owned or 
controlled by Strawberry.

Scope 2

Includes indirect emissions from purchased 
energy. At Strawberry this includes 
purchased electricity, heating and cooling.

Scope 3

Includes all other indirect emissions related 
to activities that are upstream or 
downstream from our operations. At 
Strawberry, we include emissions from all 
scope 3 categories within scope. See 
Appendix A for a more detailed description 
of our inventory boundary.

What are Scope 1, 2, and 3 emissions?
As with any strategy, we can’t know where we’re 
going if we don’t know where to start. The first 
step in understanding our starting point is 
identifying the greenhouse gas emission sources 
that are within our scope. To measure our 
emissions, we use a widely recognized accounting 
tool called The Greenhouse Gas Protocol: A 
Corporate Accounting and Reporting Standard,

developed by the World Resources Institute and 
World Business Council for Sustainable 
Development. This tool helps us calculate and 
report our emissions in a consistent and 
transparent way, making it easier to compare our 
performance with other organizations. By tracking 
our emissions over time, we can identify areas for 
emission reductions and share our progress in

our annual report. Read more about our emission 
boundary in Appendix A.

Throughout this report, we refer to Scope 1, 2 and 
3 emissions. Each of these scopes represents a 
different category of greenhouse gas emissions 
and are defined in the GHG Protocol as:



In our ongoing commitment to accurately measure and 
mitigate our carbon footprint, we have adopted a 
hybrid approach to account for our Scope 3 emissions, 
leveraging both supplier-specific and spend-based 
data. To complement supplier-specific data, we 
incorporate spend-based data into our Scope 3 
emissions calculations. This approach estimates 
emissions based on procurement data to which 
industry-average emissions factors are applied. This 
dual strategy enables us to cover the full extent of our 
emissions while we don’t have a full coverage of 
supplier-specific data. 

Continuing moving forward, we will refine our data 
collection processes, engaging with suppliers to 
improve the availability and quality of emissions data. 
Our commitment to a hybrid approach demonstrates 
our dedication to environmental stewardship and our 
ambition to lead by example in corporate sustainability.

Status 2024



As our business continues to expand with new hotels 
and services, our overall emissions may naturally 
increase. However, by measuring our carbon footprint 
in terms of emissions intensity - CO2 equivalents per 
guest night and per square meter - we ensure that we 
are reducing the environmental impact relative to our 
business activities. This approach allows us to grow 
responsibly by decoupling our business growth from 
emissions growth.

Our 2024 reduction target against the 2022 baseline 
was 35%, and we achieved 34.8%. We remain 
committed to our 2030 net-zero goal for our own 
operations.

By focusing on intensity metrics, we are pushing 
ourselves to be more efficient, using fewer resources 
and emitting less CO2 for each unit of business we 
conduct. This approach provides the flexibility to grow 
our operations while maintaining a stringent 
commitment to reducing the carbon intensity of our 
operations. Ultimately, it helps us achieve both our 
environmental and business goals in parallel, fostering 
a sustainable path forward for Strawberry as we 
continue to expand.

2022 2023 2024 24vs22 % change 24vs23 % change

SCOPE 1 3,569 2,930 2,154 -39.6% -26.5%

Gas (heating & kitchens) 945 750 622 -34.2% -17.1%

Refrigerants 2,476 2,051 1,390 -43.9% -32.2%

Fuels vehicles and machinery 147 129 142 -3.6% 9.9%

SCOPE 2* 14,324 11,627 9,517 -33.6% -18.2%

Electricity 5436 4490 2998 -44.8% -33.2%

District heating 8709 6994 6340 -27.2% -9.4%

District cooling 179 143 178 -0.4% 24.7%

SUM SCOPE 1+2 17,893 14,557 11,670 -34.8% -19.8%

SCOPE 3 105,492 132,852 146,916 39.3% 10.6%

1 - Purchased goods and services 84,235 109,311 117,797 39.8% 7.8%

2 - Capital goods 3,256 3,369 5,928 82.1% 75.9%

3 - Fuel and energy-related activities 2,042 2,173 1,964 -3.8% -9.6%

4 - Upstream transportation and 
distribution 684 729 792 15.7% 8.6%

5 - Waste generated in operations 1,454 1,470 1,647 13.3% 12.0%

6 - Business travel 688 1,012 3,293 378.4% 225.4%

7 - Employee commuting 4,461 4,665 4,665 4.6% 0.0%

14 - Franchises 8,673 10,123 10,831 24.9% 7.0%

TOTAL tonCO2e 123,385 147,410 158,586 28.5% 7.6%

*Market-based emissions



To reduce our overall emissions as well as
our emission intensity, we focus on two main
areas:

Decarbonization of our operations
We continuously strive to enhance the
efficiency of our buildings, which in turn
reduces our emissions. Our Climate Fund
supports further investments aimed at
lowering emissions from building operations.

Decarbonization in our value chain
Since 90% of our emissions come from our
value chain, mainly from purchased goods
and services, we are working with our supply
chain partners to reduce emissions by:

● Promoting Emissions Transparency: 
Wework with our suppliers to measure the 
environmental impact of their products, 
providing us with valuable insights into the 
carbon footprint of our purchases.

● Enhancing environmental metrics in 
procurement: We actively seek opportunities 
to incorporate environmental performance 
criteria into our procurement processes and 
plan to elevate these standards as our supply 
chain matures. *Includes m2 and guest nights for operation hotels only

Calculations and KPI´s 2022 2023 2024
24vs22 % 
change

24vs23 % 
change

Number of guest nights 
(operations only) 10,764,736 11,818,455 12,805,233

19.0% 8.3%

Square meters (operations 
only) 1,819,105 1,980,224 2,119,703

16.5% 7.0%

kg CO2e / guest night (Scope 
1+2) 1.66 1.23 0.91

-45.2% -26.0%

kg CO2e / guest night (Scope 
1+2+3)

11.5 12.5 12.4 8.0% -0.7%

kg CO2e / guest night (Scope 
3) 9.8 11.2 11.5

17.1% 2.1%

kg CO2e / m2 (Scope 1+2) 9.8 7.4 5.5 -44.0% -25.1%

kg CO2e / m2 (Scope 1+2+3) 67.8 74.4 74.8 10.3% 0.5%

kg CO2e / m2 (Scope 3) 58 67 69 19.5% 3.3%

Number of Hotels 222 231 244 9.9% 5.6%



From talk to action - Strawberry Climate Fund
To reach our ambitious goals we must find innovative ways 
to further improve our operations and reduce our 
emissions. We also know reaching our goals will require 
substantial investments. That’s why we launched the 
Strawberry Climate Fund in 2022 with the aim to reduce 
emissions from our hotels and to fund greener 
technologies and smart solutions. 

The fund is divided into two parts. The first part focuses 
on decarbonizing our operations to reach our net zero 
goal. The money in the fund will be used to implement the 
net zero strategy described in this document with a focus 
on eliminating the use of fossil fuels, transition to 
climate-friendly refrigerants and reduce our energy 
consumption. The second part is about supporting 
start-ups and entrepreneurs that will develop the future 
solutions that solve sustainability challenges in the 
hospitality industry. 

Since April of 2022, we have committed 37 million NOK to 
the fund and funded 48 decarbonization projects at our 
hotels. The projects range from upgrades to ventilation 
and heating systems, rooftop solar panels, energy efficient 
heat pumps, LED lighting and many more.

51,5
million NOK

67
Projects



Pathway to reaching net zero emissions 
in our own operations by 2030
To reach net zero emissions in our own operations, i.e. 
Scope 1 & 2, we have developed a comprehensive strategy 
that builds upon two fundamental pillars: significant 
emissions reduction and strategic counterbalancing of any 
emissions that may persist. Our approach is grounded in 
the scientific consensus that rapid, deep emission 
reductions are imperative for limiting global temperature 
rise to a critical threshold of 1.5 °C. 

We will therefore reduce our Scope 1 & 2 emissions by at 
least 90% by 2030. While we are committed to 
substantially reducing our Scope 1 and Scope 2 emissions, 
we recognize that complete elimination of all emissions 
remains challenging. Residual emissions, often termed 
“hard-to-abate” emissions, will persist in our operations 
despite our best efforts to minimize them. 
To address this challenge, we have committed to 
neutralizing these unabated emissions through the 
permanent removal and secure storage of carbon. This 
approach aligns with the recommendations of both the 
Intergovernmental Panel on Climate Change (IPCC) and 
The Science Based Target Initiative (SBTi).



In 2022, we made a standpoint that we will not use 
“climate compensation” to offset our emissions to 
claim that we are carbon neutral. Instead, our 
commitment rests on the core principle of significantly 
reducing our emissions at the source and subsequently 
removing carbon equivalent to the remaining residual 
emissions. 

As emissions from our franchise hotels are included in 
our Scope 3, the strategies described to reach our net 
zero goal are related to operations hotels only. 
However, the same strategies and principles are 
applicable to our franchise hotels. 

To attain net zero emissions within Scope 1 and Scope 
2, we have identified five key decarbonization 
pathways that will drive us toward achieving nearly 
90% emissions reductions by the year 2030.

2030 Goal
3% towards target

Decarbonization pathway 1: Reducing Energy Usage

Optimizing our energy consumption is a fundamental element of our decarbonization strategy and 
serves as a critical initial phase in reducing emissions from our operations. We don’t believe a 
decarbonization strategy can focus on only sourcing renewable or low-carbon energy. While renewable 
energy plays an essential role in a low-carbon energy system, we need to adopt a holistic approach 
where the energy demand is reduced first, before sourcing strategies are put in place. Reducing energy 
demand complements the use of renewables and contributes to a more resilient and sustainable energy 
system overall. Energy use reduction will also lead to operational cost savings, which strengthens the 
business case for further decarbonization. 

20% energy use reduction by 2030 with a 
reduction potential of 450 ton CO2e.



Decarbonization pathway 2: Sourcing of renewable electricity

We nearly reached our target that 100% of our own operated hotels shall purchase 100% renewable 
electricity with origination guarantees by 2024. From January 1st 2025 however, 2 of the remaining 3 
hotels switched as well and we expect the last hotel to do so as well within the year.  

We strongly encourage all franchise hotels to purchase renewable energy as well. While close to 75% 
of them do, there is opportunity for improvement. 

2030 Goal
31% towards target

Purchasing 100% renewable electricity by 2030, 
with a reduction potential of 5400 ton CO2e.



Decarbonization pathway 3: Sourcing of low-carbon district heating

District heating in the Nordics is already well-positioned as a sustainable and low-carbon energy 
solution. As we look ahead, the region’s district heating sector is expected to continue along the path of 
decarbonization. A key driving force behind this progress is the growing demand from customers for 
low-carbon friendly heating options. Decarbonization of district heating will be facilitated by the gradual 
phasing out of fossil fuels from the energy mix and the adoption of renewable fuels for heat production. 
From 2023 to 2024 our district heating suppliers reduced emissions per unit of energy reduced by 
around 8% on average. 

As the sector is on a path towards decarbonization and several of our providers have communicated 
their own goals in decarbonizing their district heating, we will partly achieve emission reductions from a 
“cleaner” supply. However, we pledge to support the decarbonization trend by actively purchasing 
low-carbon options where available. Our goal is to ensure that all operations hotels purchase low-carbon 
district heating where available as of 2025. By 2030, we aim to have 80% of our sourced district heating 
classified as low-carbon, thereby contributing significantly to our climate goals.

2030 Goal

39% towards target 80% of our sourced district heating is classified as 
low-carbon by 2030, with a reduction potential of 

6300 ton CO2e.



Decarbonization pathway 4: Electrification 
of fossil fuel usage & biofuels

Burning of fossil fuels is a main contributor to 
global climate change and scientists are clear 
that we need to reduce our dependence on 
fossil fuels to reach the goals of the Paris 
Agreement. At Strawberry, we currently rely 
on fossil fuels in various aspects of our 
operations, including kitchens, vehicles, 
machinery, equipment, and heating systems. 
As part of our 2030 sustainability goals, we 
are committed to completely eliminating the 
use of fossil fuels. In some cases, 
electrification might not be immediately 
feasible due to technical and financial 
reasons. In these cases, we will transition to 
biofuels as an intermediate solution until 
electrification is possible.

2030 Goal
6% towards target 100% fossil fuel free operations by 2030, with a 

reduction potential of 850 ton CO2e.



Decarbonization pathway 5: Low-GWP refrigerants

Addressing refrigerant leakage emissions is a critical component of our decarbonization strategy. 11% 
of our Scope 1 & 2 emissions result from hydro-fluorocarbon (HFC) leaks in our onsite cooling and 
refrigeration systems, contributing to accelerated global warming. HFCs, when released into the 
atmosphere, contribute to global warming, with some having a global warming potential thousands of 
times higher than carbon dioxide (CO2). We aim to achieve an 80% reduction in HFC emissions by 
2030 from 2022 levels, thereby outpacing regulatory requirements and demonstrating our 
commitment to environmental sustainability. One part of this is to include climate-friendly refrigerant 
requirements in our renovation and construction guidelines. As equipment is being replaced, we will 
make sure that only climate-friendly refrigerants are being used and thereby continuously reduce our 
GWP mix over the next 7 years. We will also substitute with lower-GWP refrigerants where possible.

2030 Goal

11% towards target 80% reduction in refrigerant emissions by 2030, 
compared to 2022, with a reduction potential of 

1650 ton CO2e.



Carbon Dioxide Removals

Reducing our greenhouse gas emissions through various 
decarbonization pathways is an essential step toward 
mitigating climate change and its adverse effects. However, we 
recognize that complete elimination of all emissions remains 
challenging.

The Intergovernmental Panel on Climate Change (IPCC) has 
underscored the inevitability of employing carbon dioxide 
removal (CDR) strategies to counterbalance these 
hard-to-abate emissions if we are to limit global warming to 1.5°
C. The Science Based Target Initiative (SBTi) similarly 
recognizes carbon removal as a key element in reaching net 
zero emissions. Reducing emissions at the source is 
fundamental, but it is not the sole solution. Carbon removal 
serves as a complementary strategy to tackle those emissions 
that are deeply embedded in our operations and challenging to 
eliminate through other means.

Through our previously described decarbonization pathways, 
we will achieve a 90% reduction in Scope 1 & 2 emissions. Using 
carbon removal strategies we will neutralize the residual 
emissions that remain unabated. The carbon removal strategies 
we adopt encompass a balanced combination of nature-based 
and technological approaches that remove carbon dioxide from 
the atmosphere and permanently store it. 

2030 Goal

10% towards target Reach net zero Scope 1 and 2 emissions through 
using carbon removal strategies to eliminate any 

residual emissions.



Appendix A: Greenhouse gas emissions boundary
Strawberry defines its organizational boundaries using the Operational Control 
Approach, as defined by the Greenhouse Gas Protocol. A company has operational 
control over an operation if it has the full authority to introduce and implement its 
sustainability policies. To fully understand our emissions, we are including all hotels that 
operate under the Strawberry umbrella, regardless of whether they are franchise hotels 
or not. However, franchise emissions are included as Scope 3 emissions.

To determine the operational boundaries, Strawberry has identified direct and indirect 
emissions associated with our operations and categorized them into the three scopes 
defined by the Greenhouse Gas Protocol. 

Scope 1 and 2 GHG emissions boundary
As we do not have full operational control at franchise hotels, these hotels are not 
included in our Scope 1 and 2 emissions, but rather in Scope 3. 

As per the GHG protocol, we can exclude minor sources of emissions, provided their 
exclusion does not affect the overall accuracy of the emissions reporting. The following 
sources of emissions were excluded and are estimated to account for less than 5% of 
our total Scope 1 & 2 emissions: 

● Wood for heating: Some hotels have wood fireplaces. Main purpose is to 
create a cozy atmosphere rather than for heating. 

● Emergency diesel generators: Generators are available for backup power and 
are rarely used. The vast majority of emissions are associated with regular 
maintenance activities.

Scope 3 GHG emissions boundary
To improve data coverage related to Scope 3 emissions, we have completed a 
spend-based analysis to get a comprehensive picture of our value chain emissions. Even 
though spend-based estimates enable us to understand which emissions are most 
significant, we will strive to add more activity data from our suppliers. One important 
step is to work with our supply chain partners to improve the quality of the data we 
collect.

As we improve data quality related to Scope 3 emissions, our emissions baseline may 
change. If necessary, we will adjust our base year emissions in accordance with the 
reporting requirements of the GHG Protocol.

It is important to note that we lease the buildings that we operate in. This means that 
we are not in control of many of the investments that are required in the buildings 
themselves. For example, usually lamp fixtures are a responsibility of the property 
owners while replacing light bulbs are our responsibility. To achieve our ambitious goals, 
we need to work together with the property owners to make sure that we are working 
towards the same targets. 



Appendix B: Emission factors
The latest emission factors available at the time of the annual inventory compilation 
are used. Historical emission factors will not be adjusted unless new emission 
factors representing a significant methodology change become available. Where 
current year emission factors are not available, factors from the most recent 
available year are used.

Scope 2: Market-based vs location-based method
As per the GHG Protocol, two methods for calculating scope 2 emissions shall be 
used, a location-based method and a market-based method. We calculate our 
emissions using both methods and make both numbers available. The 
location-based method considers the average emission factors of the grid where 
the energy consumption occurs. The market-based method reflects the GHG 
emissions associated with the choices a consumer

makes regarding its energy supplier or product, for example purchasing 100% 
renewable energy. Market-based emission factors are based on contractual 
agreements such as energy attribute certificates (Guarantees of Origin) or 
supplier-specific information. Where no contractual agreements are in place, other 
default emission factors representing the untracked or unclaimed energy and 
emissions (termed the “residual mix”) are used. 

Emissions related to the production of electricity, district heating and district 
cooling are reported as Scope 2, while other emissions related to other parts of the 
energy source’s life cycle are reported as Scope 3.

Energy Source Market-based method Location-based Method

Electricity For electricity consumption with Guarantees of Origins (GO), the Scope 2 emissions 
are calculated as zero. For electricity consumption without GO the emissions are 
calculated based on supplier-specific emission factors related to remaining sales 
after all renewable energy has been excluded. If this factor is not available, the 
emissions factor for the “Nordic Residual Mix” is used. The residual mix represents 
the share of electricity supply for which the energy source is not proven through 
Guarantees of Origin.

To calculate the location-based emissions, the average 
emission factor for each country is being used.

District heating For district heating, supplier-specific emission factors are primarily used, and 
secondarily a country-specific average for hotels where supplier-specific factors are 
not available.

To calculate the location-based emissions, the average 
emission factor for each country is being used.

District Cooling For district cooling, supplier-specific emission factors are primarily used, and 
secondarily a country-specific average for hotels where supplier-specific factors are 
not available.

To calculate the location-based emissions, the average 
emission factor for each country is being used.


