ACHIEVE THE INCREDIBLE
WITH OKR



“The thing about goals is that living
without them is Q ot more fun, In the
short run. It seems to me, though, that
the people who get things done, who
lead, who grow and who make an
Impact... those people have goals.”

Seth Godin




THE PROBLEM WITH TRADITIONAL GOAL SETTING

@ Not outcome focused, based on activities

@ Misalignment across the organisation, individually focused

@ No one knows what the hell Is going on



&
NO ONE KNOWS WHAT THE HELL IS GOING ON

Research by Franklin Covey found:

(>) 15 percent of people can't name one business goal

(>) More than half named some goals, but were totally wrong

(>) The further from the top of the organisation, the lower the clarity

MCCHESNEY, C., COVEY, S., & HULING, J. (2012). The 4 disciplines of execution: achieving your wildly important goals.
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