History Associates Inc. v. FDIC, No. 1:24-cv-1857-ACR (D.D.C.)
FDIC’s Redacted Pause Letters

November 22, 2024



DOCUMENT 1



Q?;;x} Federal Deposit

Insurance Corporation

Dallas Regional Office

600 North Pearl Street, Suite 700, Dallas, Texas Division of Risk Management Supervision
(214) 754-0098 FAX (972) 761-2082 Division of Depositor and Consumer Protection

SENT VIA SECURED ELECTRONIC MAIL

March 11, 2022

The Board of Directors

Subject: Proposed New FinTech Product |||l

Dear Members of the Board:

This office received submission [Jjj
that provided high-level information relating to the subject product. The proposed

product is
However, at this time the FDIC has not yet
determined what, if any, regulatory filings will be necessary for a bank to engage in this type of activity.
As a result, we respectfully ask that you pause all crypto asset-related activity. The FDIC will notify all
FDIC-supervised banks at a later date when a determination has been made on the supervisory
expectations for engaging in crypto asset-related activity, including the need for any regulatory filings.

You may direct questions on this matter to
As a reminder, written correspondence

should be addressed to Kristie Elmquist, Regional Director, FDIC, Dallas Regional Office, and sent as a
PDF document through the FDIC's Secure Email portal (https://securemail.fdic.gov/) using the
following e-mail address: DALMailRoom@fdic.gov. Information about how to use secure email and
FAQs about the service can be found at https://www.fdic.gov/secureemail/. If there are any questions

about the Secure Email process, please contact|jjj| GGG o - at
Sincerely,
Eric T. Guyot (Signed)

Eric T. Guyot
Assistant Regional Director

cc: Federal Reserve Bank of Atlanta
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FDIC

Federal Deposit Insurance Corporation
Division of Risk Management Supervision
350 5 Avenue, New York, NY 10018 New York Regional Office

March 25, 2022

Board of Directors
c/o

Subject: |

Dear Members of the Board:

conference call to discuss

proposal with representatives from the

b understand, as a result of this conference call, that

The FDIC has a number of questions based on the information provided to date. We
expect you to satisfactorily address them (in advance of implementation) to ensure the bank is
operating in a safe and sound manner.! To assist the FDICq
-we will be sending, under separate cover, (i) the

that have not yet been satisfactorily addressed and (i1) additional
questions and document requests that will need to be addressed.

Written correspondence should be addressed to Jessica A. Kaemingk, Acting Regional
Director, FDIC, New York Regional Office, and sent as a PDF document through the FDIC’s
Secure Email portal (https://secureemail.fdic.gov/) using the following email address:
NYMailRoom@fdic.gov. Information about how to use secure email and FAQs about the
service can be found at https://www.fdic.gov/secureemail/.

! See e.g., Section 39 of the Federal Deposit Insurance Act and Part 364 of the FDIC Rules and Regulations.
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FDIC

Federal Deposit Insurance Corporation
Division of Risk Management Supervision
350 5 Avenue, New York, NY 10018 New York Regional Office

March 25, 2022

Board of Directors

Subject: Activity Related to [

Dear Board Members:

met with the FDIC and notified the FDIC of a new
planned product,

along with other bank

management, participated in a conference call to discuss with

representatives from the FDIC

with a follow-up call on
understand, as a result of these discussions,

The regulators

The FDIC has a number of questions based on the information provided to date. We
expect you to satisfactorily address them (in advance of implementation) to ensure the bank will
be engaging in this new activity in a safe and sound manner.! To assist
B < vill be sending, under separate cover, (i) the questions that have
not yet been satisfactorily addressed; and (i1) additional questions and document requests that
will need to be addressed prior to launch | R

Written correspondence should be addressed to Jessica A. Kaemingk, Acting Regional
Director, FDIC, New York Regional Office, and sent as a PDF document through the FDIC’s
Secure Email portal (https://secureemail fdic.gov/) using the following email address:
NYMailRoom@fdic.gov. Information about how to use secure email and FAQs about the
service can be found at https://www.fdic.gov/secureemail/.

! See e.g., Section 39 of the Federal Deposit Insurance Act and Part 364 of the FDIC Rules and Regulations.
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DIVISION OF
RISK MANAGEMENT
SUPERVISION

FDI

FEDERAL DEPOSIT INSURANCE CORPORATION

Dallas Regional Office

600 North Pearl Street, Suite 700
Dallas, Texas 75201

(214) 754-0098 FAX (972) 761-2082

April 15,2022

The Board of Directors

Subject: Proposed I

Dear Members of the Board:

e
high-level information related to the subject ||| | | . The proposed product will | NG
000000009 _______________ |
I o e e, at this time the FDIC has not yet determined what, if any,

regulatory filings will be necessary for a bank to engage in this type of activity. As a result, we respectfully ask
that you pause all crypto asset-related activity. The FDIC will notify all FDIC-supervised banks at a later date
when a determination has been made on the supervisory expectations for engaging in crypto asset-related
activity, including the need for any regulatory filings. Refer to the Financial Institution Letter issued on April 7,
2022, FIL-16-2022-Notification of Engaging in Crypto-Related Activities, for additional information.

Please direct questions on this matter to| G - s

a reminder, written correspondence should be addressed to Kristie K. Elmquist, Regional Director, FDIC, Dallas
Regional Office, and sent as a PDF document through the FDIC's Secure Email portal
(https://securemail.fdic.gov/) using the following e-mail address: DALMailRoom@fdic.gov. Information about
how to use secure email and FAQs about the service can be found at https://www.fdic.gov/secureemail/. If you
prefer to send correspondence via mail, please use the Dallas Regional Office address noted in the letterhead. If

there are any questions about the Secure Email process, please contac{ij | | NN

Sincerely,
Signed by Joseph A. Meade

Joseph A. Meade
Assistant Regional Director

cc: Federal Reserve Bank of Kansas City
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Board of Directors Page 2 of 2

Written correspondence should be addressed to Jessica A. Kaemingk, Acting Regional
Director, FDIC, New York Regional Office, and sent as a PDF document through the FDIC’s
Secure Email portal (https://secureemail.fdic.gov/) using the following email address:
NYMailRoom(@fdic.gov. Information about how to use secure email and FAQs about the
service can be found at https://www.fdic.gov/secureemail/.

If you have any questions, please contact Assistant Regional Director Ashley M.

Amicangioli a

Sincerely,
Jessica A. Kaemingk
Acting Regional Director

cC:
—
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DIVISION OF Dallas Regional Office
g

@:1@ 600 North Pearl Street, Suite 700
%”5 RISK MANAGEMENT Dallas, Texas 75201
FeneraL perosT nsueance cononly SUPERVISION (214) 754-0098 FAX (972) 761-2082

April 25, 2022

Board of Directors

_
-

Via Secure Email

Members of the Board:

the FDIC, met with

, participated in the meeting to discuss the

functionality of the product

versions of the product,
| and subsequently, FDIC has received revised information outlining three models

In our letter to you the FDIC stated it has a number of questions based on
the discussion and information provided to date. The initial questions are attached and we
request responses || ] BBl As noted in our prior letter, we expect you to satisfactorily
address these and any subsequent questions (in advance of implementation) to ensure the bank is
operating in a safe and sound manner." This is consistent with FIL-16-2022 which requests that
institutions provide information necessary to allow the agency to assess the safety and
soundness, consumer protection, and financial stability implications of such activities.

Written correspondence should be addressed to Kristie K. EImquist, Regional Director, FDIC,
Dallas Regional Office, and sent as a PDF document through the FDIC's Secure Email portal
(https://securemail.fdic.gov/) using the following e-mail address: DALMailRoom(@fdic.gov.
Information about how to use secure email and FAQs about the service can be found at
https://www.fdic.gov/secureemail/.

Sincerely,

Kristie ElImquist
Regional Director

Attachment

! See e.g.. Section 39 of the Federal Deposit Insurance Act and Part 364 of the FDIC Rules and Regulations
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Describe the activities conducted by | G () c asscts held by
I, the relationship [N
]
Describe the [
I 1ocesses for decision-making, key participants, and key
personnel. In your response, indicate |G
]
S
.
Describe what role, I
]

Describe what role, [ G,
|
.
Provide the terms of I
I documents that describe the terms [
I dentify the party responsible for |G
I
Explain in detail [ [dentify all
persons that control 5 percent or more ||| GGG
provide the percentage controlled.

Explain any dispute resolution processes [N
]

Provide alist of the fees || EEGEGEGEGEGEGEE 2 d cstimated expenses
moving forward. In your response, please clarify what the fees are for ||| | NN
]

Discuss the permissibility [ I IEGEEEEEEEEEEEEEEEE v ndor scction [N
Federal Deposit Insurance Act, ||| I t/c FDIC Rules and
Regulations, [INEEEGG

Clarify whether [
.
.
|
]
Describe what involvement, if any |G
e |
Identify the steps [
Describe key third-party relationships [
]
|
I business-to-business payments, merchant payments,
|

I to cnsure privacy, confidentiality and/or data security for the different types of
customers and their data.

Explain any restrictions in place regarding the use of data |||

In your response identify the parties with access to such data and the type(s) of data they
1













Describe any representations thatj s making or plans to make regarding [Jjj

h.

F as
aring. In your response, indicate

Identify the consumer data that will be shared with
well as any controls in place to protect PII and limi

whether any PII will be stored
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E Dallas Regional Office
QT% DIVISION O 600 North Pearl Street, Suite 700
5% RISK MANAGEMENT Dallas, Texas 75201
o b teusr (o SUPERVISION (214) 754-0098 FAX (972) 761-2082

SENT VIA SECURED ELECTRONIC MAIL

May 4, 2022

The Board of Directors

Subject: Proposed Crypto Asset Capability

Dear Members of the Board:

This office received |

that provided high-level information about the bank’s intent to provide a crypto asset capability || R

I /-
thank you for your timely notification as requested by Financial Institution Letter (FIL-16-2022) dated April 7,
2022.

At this time the FDIC has not yet determined what, if any, regulatory filings will be necessary for a bank to
engage in this type of activity. As a result, we respectfully ask that you not implement this product, while we
consider this crypto asset-related activity.

As we review your proposed activity, we will continue to correspond with your institution regarding additional
information requests to aid us in our assessment of the activity. In the meantime, you may direct questions on
this matter tjj I \\ittc correspondence should
be addressed to Kristie K. Elmquist, Regional Director, FDIC, Dallas Regional Office, and sent as a PDF document
through the FDIC's Secure Email portal (https://securemail.fdic.gov/) using the following e-mail address:
DALMailRoom@fdic.gov. Information about how to use secure email and FAQs about the service can be found at

https://www.fdic.gov/secureemail/.

Sincerely,

/s/ J. Mark Love

J. Mark Love
Assistant Regional Director

cc: Federal Reserve Bank of Dallas
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E Dallas Regional Office
@j«‘fﬁ DIVISION O 600 North Pearl Street, Suite 700
%% RISK MANAGEMENT Dallas, Texas 75201

SUPERVISION (214) 754-0098 FAX(972) 761-2082

FEDERAL DFPOSIT INSURANCE CORPORATION

May 13, 2022

Board of Directors

Dear Members of the Board:

By letter dated |
advised the FDIC and the || G o 1< Bank's intent to

offer Bank customers

By letter datecl - ditional information was received | NG
I this scrvice, and a brief conference call [ R
I N, 6 (<t ter date /NN - FDIC

and[ifoutlined certain information

On April 7, 2022, the FDIC issued a Financial Institution Letter, FIL-16-2022, explaining a notification
and supervisory feedback process concerning a bank’s current or planned crypto-asset related
activity. ThatFIL is available here: https://www.fdic.gov/news/financial-institution-
letters/2022/fil22016.html .

The FDIC continues to review ||| GG - d v2rious questions remain

outstanding, including with respect to the legal permissibility of this activity, the potential
applicability of part 362 of the FDIC Rules and Regulations, and safety and soundness and consumer
protection principles. Consistent with the procedures outlined in FIL-16-2022, the FDIC will make
future information requests to assist us in reviewing the activity and providing supervisory feedback
to the Bank. Accordingly, until we complete our review, we request that the Bank refrain from
expanding this service to additional customers.
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the FDIC’s Secure Email portal (securemail.fdic.gov) using the following e-mail address:
CHIMailRoom(@FDIC.gov.

Sincerely,

Gregory P. Bottone
Regional Director
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FDIC

Federal Deposit Insurance Corporation
350 Fifth Avenue, Suite 1200, New York, NY 10118 New York Regional Office

3]

0

3]
[§8)

June 30,

Board of Directors

Subject: |

Dear Members of the Board:

In a letter dated |

provided an overview of the program and due diligence activities in response to the FDIC
Financial Institution Letter, FIL-16-2022, dated April 7, 2022 (FIL-16-2022). FIL-16-2022
explains the notification and supervisory feedback process concerning current or planned crypto-
asset-related activity. On June 1, 2022, the Bank, the FDIC, and

discussed the program again.

The FDIC continues to review ||| | | | | BB and various questions remain
outstanding. Consistent with the procedures outlined in FIL-16-2022, the FDIC will request
additional information to assist us in reviewing the activity and providing supervisory feedback
to the Bank. Accordingly, until we complete our review, we request that the bank refrain from
expanding this service.

If you have any questions, please contact Assistant Regional Director Catherine H. Goni
at [ 'V ritten correspondence should be addressed to my attention at the New
York Regional Office, and sent as a PDF document through the FDIC’s Secure Email portal
(securemail fdic.gov) using the following e-mail address: NYMailroom@fdic.gov. Information

about how to use secure email and FAQs about the service can be found at
https://www.fdic.gov/secureemail/.

Sincerely,
Jessica A. Kaemingk
Acting Regional Director

—
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Dallas Regional Office
FDI @éf’ . . » 600 North Pearl Street, Suite 700
w2 Division of Risk Management Supervision Dallas, Texas 75201
FEDERAL DEPOST INSURANCE Corrormmone  DiVISion of Depositor and Consumer Protection (214) 754-0098 FAX(972) 761-2082

July 14,2022

Board of Directors

Subject: [N

Il Members of the Board:

By letter dated || o i< d notification pursuant to Financial Institution

Letter-16-2022, Notification of Engaging in Crypto-Related Activities (FIL-16-2022), of its program offering
customers

Oon JIII th< FDIC held a videoconference meeting, with members of the Bank’s executive team to

discu s |

represented the Bank. Assistant Regional
Director (ARD) J. Mark Love, ARD Cynthia Scott, ARD Akhtar Khan, and Case Manager | JJJJIl-cpresented
the FDIC.

During the meeting, |l informed the FDIC that the program is live as of ||| G

The FDIC continues to review crypto-related activities and various questions remain outstanding. Consistent
with the procedures outlined in FIL-16-2022, the FDIC may request additional information to assist us in
reviewing the activity and providing supervisory feedback to the Bank. Accordingly, until we complete our
review, we request that the Bank refrain from expanding this service.

If you have any questions, please contact ARD Love at || | |} BB \Vritten correspondence should be
addressed to Kristie K. Elmquist, Regional Director, FDIC, Dallas Regional Office, and sent as a PDF document
through the FDIC's Secure Email portal (https://securemail.fdic.gov/) using the following e-mail address:
DALMailRoom@fdic.gov. Information about how to use secure email and FAQs about the service can be found at
https://www.fdic.gov/secureemail/.
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FDIC

Federal Deposit Insurance Corporation Division of Risk Management Supervision
25 Jessie Street at Ecker Square, Suite 2300 San Francisco Regional Office
San Francisco, California 94105 (415) 546-0160

July 27, 2022

Board of Directors
Subject: Notification of Crypto-Related Activity

Dear Members of the Board:

By letter dated notified the
FDIC and that the

Bank will provide its customers

On April 7, 2022, the FDIC issued a Financial Institution Letter, FIL-16-2022, explaining a
notification and supervisory feedback process concerning a bank’s current or planned crypto-
asset related activity. That FIL is available here: https://www fdic.gov/news/financial-
institution-letters/2022/11122016.html.

Safety and Soundness examination began. ||
examiners and bank management held an MS Teams Meeting to present an additional
request list related to the proposed crypto activities. During the meeting,




The FDIC continues to review_ and various questions remain outstanding.
Consistent with the procedures outlined in FIL-16-2022, the FDIC has requested information as
part of the examination process and may request additional information to assist us in reviewing
the activity and providing supervisory feedback to the Bank. Accordingly, until we complete our
review, we request that the Bank refrain from expanding this service to its customers.

If you have any questions, please contact RMS Assistant Regional Director David Wong at -
I o DCP Assistant Regional Director Matthew Sheeren at ||| [ | I Written
correspondence should be addressed to my attention at the San Francisco Regional Office, and
sent as a PDF document through the FDIC's Secure Email portal (https://securemail fdic.gov/)
using the following e-mail address: SFMailroom@FDIC.gov. Information about how to use
secure email and FAQs about the service can be found at https://www .fdic.gov/secureemail/.

Sincerely,

Digitally signed by
KATHY MOE
KATHY MOE 2022077

15:37:45 -07'04

Kathy L. Moe
Regional Director
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F DI c Division of Risk Management Supervision

Federal Deposit Insurance Corporation Division of Consumer Protection
25 Jessie Street at Ecker Square, Suite 2300 San Francisco Regional Office
San Francisco, California 94105 (415) 546-0160

Sent via secure email to,_

July 28, 2022

Board of Directors

Subject: Notification of Engaging in Crypto-Related Activities

Dear Members of the Board:

submitted

draft three-year business plan (Plan) pursuant to FDIC’s Financial Institution
Letter-16-2022, Notification of Iingaging in Crypto-Related Activities (FIL-16-2022). We also
held a brief discussion with

On

As discussed during the call, the Plan
the bank’s business model

While the FDIC continues to review the bank’s Plan pursuant to FIL-16-2022, in order to assess
the safety and soundness and consumer protection implications of such activities, additional
information is needed and questions remain outstanding.

it is essential for management to prior to
implementation to ensure planned activities and strategies are consistent with current laws, rules,
and regulations, as well as safety and soundness and consumer protection principles. Examples
of incomplete, but essential, elements that we request the opportunity to review, when available,
include the following:

o Risk assessments ||| GG

e Due diligence

«  Policies and procedures || EEEEG—
e Project plans and cost benefit analysis _

*  Formal succession plan | EEEE——






Board of Directors

Page 3

portal (https://securemail fdic.gov/) using the following e-mail address: SEMailRoom(@fdic.gov.
Information about how to use secure email and FAQs about the service can be found at
https.//www.fdic.gov/secureemail/.

Sincerely,
/s/ Kathy L. Moe

Kathy L. Moe
Regional Director

- —
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If you have any questions, please contact Assistant Regional Director Michele Sharp or Case
Manager Nick Ellwanger at ||| || | j QRN Vritten correspondence should be addressed to
my attention at the Kansas City Regional Office, and sent as a PDF document through the
FDIC’s Secure Email portal (https:/securemail.fdic.gov/) using the following e-mail address:
KCMailRoom(@fdic.gov. Information about how to use secure email and FAQs about the
service can be found at https://www.fdic.gov/secureemail/.

Sincerely,
James D. LaPierre
Regional Director
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tle

FDIC
Atlanta Regional Office

FEDERAL DEPOSIT INSURANCE CORPORATION Division of Risk Management Supervision

10 10th Street NE, Suite 800 Division of Depositor and Consumer Protection

Atlanta, Georgia 30309-3849 (678) 916-2200
August 26, 2022

Board of Directors

Subject: Notification of Crypto-Related Activity

Dear Members of the Board:

on I < FDIC received | otification, in response to Financial

Institution Letter (FIL), FIL-16-2022, Notification of Engaging in Crypto-Related Activities, of the Bank’s

intent to engage in crypto-asset related activity by offering customers ||| |  EGTcNGGN

FIL-16-2022
requested that all FDIC-supervised institutions that intend to engage in, or that are currently engaged
in, any activities involving or related to crypto-assets (also referred to as “digital assets”) promptly

notify the appropriate FDIC Regional Director. I

Il s stated in FIL-16-2022, the FDIC may request that institutions provide information necessary
to allow the FDIC to assess the safety and soundness, consumer protection, and financial stability
implications of such activities. To assess these risks, the FDIC is reviewing the notification and

information provided, and is also assessing whether ||| |  EEEEEEGEGEGEGEGEGEGEEE

To assist in our review of the proposed activities, please provide the documentation referenced in the
Appendix attached to this letter. We will review this documentation to assess the safety and
soundness, consumer protection, and il stability implications of such activities as it is received
and in conjunction with the safety and soundness examination ||| NN
I V< e have completed our review, the FDIC will provide the institution with
relevant supervisory feedback, as appropriate. Accordingly, until we complete our review, we request
that the Bank refrain from providing this service to its customers.

Please submit the information requested in the Appendix to the FDIC as a PDF file to
ATLMailRoom@fdic.gov using the secure message center at https://securemail.fdic.gov. The



information should be submitted to this office by | | | | | . f you foresee any issues with
meeting this deadline, please contact the individuals identified below.

If you have any questions related to Risk Management, please contactjjj | | NN
I, f you have any questions related to Consumer
Protection, please contact|

Sincerely,

Frank R. Hughes
Acting Regional Director

cc:
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Federal Deposit Insurance Corporation Chicago Regional Office
Division of Risk Management Supervision

Division of Depositor and Consumer Protection Sl e Bl
300 South Riverside Plaza, Suite 1700, Chicago, IL 60606 Fax (312) 382-6901

September 9, 2022

Board of Directors

Subject: Third-Party Crvpto-Asset Activity

Dear Members of the Board:

on I . bmitted a notification of the

Bank’s intended crypto-asset activities in response to Financial Institution Letter-16-2022, Notification of
Engaging in Crypto-Related Activities (FIL-16-2022). also held a

discussion with cgarding the proposed crypto-
asset activities. As discussed during the call,

The FDIC requests insured depository institutions provide sufficient information to assist the FDIC to
assess the safety and soundness, consumer protection, and financial stability implications of crypto-asset
activities. The FDIC requests the Bank provide the information in the attached list by ||| GGl so
that the FDIC may begin those assessments. If the requested information has not yet been developed,
provide the status and timeline for developing cach item in the response, as applicable. Once the FDIC has
completed its review of the requested information, we will determine whether additional information is
necessary to complete the review of the activity. When we have completed our review, the FDIC will
provide the institution with relevant supervisory feedback, as appropriate. Accordingly, until we complete
our review, we request that the Bank not proceed with planned activities, pending FDIC supervisory
feedback.

If vou have any questions, please contac

. Written correspondence should be addressed to
my attention at the Chicago Regional Office, and sent as a PDF document through the FDIC’s Secure Email
portal (securemail fdic.gov) using the following e-mail address: CHIMailRoom@FDIC.gov.

Sincerely,
Gregory P. Bottone
Regional Director

Enclosure — Crypto-Asset Activity Request List

ce:
Federal Reserve Bank of Chicago
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cr

Atlanta Regional Office

FEDERAL DEPOSIT INSURANCE CORPORATION Division of Risk Management Supervision
10 10th Street NE, Suite 800 Division of Depositor and Consumer Protection
Atlanta, Georgia 30309-3849 (678) 916-2200

September 13,2022

Sent via secure email

Board of Directors

Subject: Third-Party Crypto-Asset Activity

Dear Members of the Board:

on N < eceive GG otification, in response
to Financial Institution Letter (FIL), FIL-16-2022 Notification of Engaging in Crypto-Related Activities, of
the Bank's intent to offer customers [

FIL-16-2022 requests that all FDIC-supervised institutions that intend to engage in, or that are
currently engaged in, any activities involving or related to crypto-assets (also referred to as “digital
assets”) promptly notify the appropriate FDIC Regional Director.

As stated in FIL-16-2022, the FDIC may request that institutions provide information necessary to
allow the FDIC to assess the safety and soundness, consumer protection, and financial stability
implications of such activities. In order to begin those assessments, please provide the information in
the attached list by November 14, 2022. If the requested information has not yet been developed,
include the status and timeline for developing each item in the response, as applicable. Once the FDIC
has completed its review of the above-requested information, we will determine whether additional
information is necessary to complete the review of the activity. When we have completed our review,
the FDIC will provide the institution with relevant supervisory feedback, as appropriate. Accordingly,
until we complete our review, we request that the Bank refrain from providing these services to its
customers.



Board of Directors

Page 2 of 2

This letter is confidential and may not be disclosed or made public in any manner under part 309 of
the FDIC Rules and Regulations (12 CFR part 309). If you have any questions, please contactjjjjjij

I \/ritten correspondence should be addressed to my attention at

the Atlanta Regional Office, and sent as a PDF document through the FDIC’s Secure Email portal
(securemail .fdic.gov) using the following e-mail address: ATLMailRoom@fdic.gov.

Sincerely, S
JOHN oo
Date: 2022.09.13
John F. Vogel VOGEL 3505 o4
Acting Regional Director

cc:

Enclosure
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TEDERAL DEPOSIT INSURANCE CORPORATION

600 North Pearl Street, Suite 700 Dallas Regional Office
Dallas, Texas 75201 Division of Risk Management Supervision
(214) 754-0098 FAX (972) 761-2082 Division of Depositor and Consumer Protection

SENT VIA SECURE ELECTRONIC EMAIL

September 14, 2022

Board of Directors

Subject: Notification of Crypto-Asset Related Activity

Dear Members of the Board:

By email dated
notified us of

intent to provide its customers

As stated in FIL-16-2022, Notification of Engaging in Crypto-Related Activities, the FDIC may

request that institutions provide information necessary to allow the FDIC to assess the safety
and soundness, consumer protection, and financial stability implications of such activities. In
order to begin those assessments, please provide the information in the attached list by_
November 14, 2022. If the requested information has not yet been developed, please include
the status and timeline for developing each item in the response, as applicable. Once the FDIC
has completed its review of the requested information, we will determine whether additional
information is necessary to complete the review of the activity. When we have completed our
review, the FDIC will provide the institution with relevant supervisory feedback, as appropriate.
Accordingly, until we complete our review, we request that the bank refrain from providing this
service to its customers.

This letter is confidential and may not be disclosed or made public in any manner under part

309 of the FDIC Rules and Regulations (12 CFR part 309). If you have any questions,
please contac Written

correspondence should be addressed to Kristie K. Elmquist, Regional Director, FDIC, Dallas
Regional Office, and sent as a PDF document through the FDIC's Secure Email portal
(https://securemail .fdic.gov/) using the following e-mail address: DALMailRoom@fdic.gov.
Information about how to use secure email and FAQs about the service can be found at
https://www .fdic.gov/secureemail/.










23. Policies and procedures that will govern the crypto-related activity, including those related to
consumer compliance and complaint resolution

24. If not outlined in policies and procedures, framework of assigned responsibilities and
qualifications for those involved in day-to-day administration of crypto-related activity,
including internal controls responsibilities. Description of oversight responsibilities (e.g.
management, staff, committees (including members, frequency of meetings), and
collectively, their approval authority).
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Federal Deposit Insurance Corporation
Division of Risk Management Supervision

25 Jessie Street at Ecker Square, Suite 2300

San Francisco, CA 94105

Transmitted by Electronic Correspondence

October 17, 2022

RE: Notification of Crypto-Related Activities

On we received your letter notifying the FDIC and
f your institution’s involvement in crypto-related activities, in response to Financial
Institution Letter (FIL), FIL-16-2022, Notification of Engaging in Crypto-Related Activities. FIL-

16-2022 requested that all FDIC-supervised institutions that intend to engage in, or that are
currently engaged in, any activities involving or related to crypto-assets (also referred to as “digital
assets”) promptly notify the appropriate FDIC Regional Director.

After a review of the
Bank’s notification letter, we have determined that additional information is needed to further
clarify the crypto-related activities being conducted by the Bank.

As stated in FIL-16-2022, the FDIC may request that institutions provide information necessary to
allow the FDIC to assess the safety and soundness, consumer protection, and financial stability
mmplications of such activities. To assist in the review of the Bank’s crypto-related activities, please
provide the documentation listed below within 30 days of the date of this letter.

This letter is confidential and may not be disclosed or made public in any manner. Additional information regarding
these confidentiality restrictions may be found both in Part 309 of the FDIC Rules and Regulations and Chapter 167
Section 2 of Massachusetts General Law. Please notify regulators immediately if you receive a subpoena or other legal
process calling for the production of this letter or a description of its content.
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L ]
_ Provide supporting documentation and analysis. Include financial

statement disclosures concerning these activities.

Until we complete our review, we request the Bank refrain from
When we have completed our review, we will provide the institution with relevant
supervisory feedback, as appropriate.

Please notify us of any material changes in these activities or intent to engage in other crypto-

related activities. This letter is confidential and may not be disclosed or made public in any manner
under part 309 of the FDIC Rules and Regulations (12 CFR part 309). Questions should be directed
to FDIC

Sincerely,
/s/ Kathy L. Moe

Kathy L. Moe
Regional Director
Federal Deposit Insurance Corporation
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F D I c Division of Risk Management Supervision

Federal Deposit Insurance Corporation Division of Consumer Protection
25 Jessie Street at Ecker Square, Suite 2300 San Francisco Regional Office
San Francisco, California 94105 (415) 546-0160

Sent via secure email
October 21, 2022

Board of Directors

Subject: Notfification of Engaging in Crypto-Related Activities

Dear Members of the Board:

During a virtual meeting held on |

I 21d other bank personnel presented and discussed the bank’s

I
I i1 s of the FDIC and
Y During the meeting,
bank management presented an overview of the || I 2ct1vity to offer bank

customer < |y also
discussed management’s risk assessment; the extent of contractual agreements; ||| N
planned timeframe for implementation; the extent of ||| GEGENEGEEEEEEEEEEEE

On I dvring a virtual meeting, bank management provided an update to FDIC and
I staff on the project and their ongoing due diligence. Bank management also provided

additional documents and information on || GG 1 1csponse to follow-
up requests from the FDIC. On |
notified | . (he project had I
B -t of the bank’s ongoing due diligence.

Onl: . the FDIC 1ssued Financial Institution Letter (FIL)-16-2022 (“Notification of
Engaging in Crypto-Related Activities”). FIL-16-2022 requested that all FDIC-supervised
mstitutions that intend to engage in, or that are currently engaged in, any activities involving or
related to crypto-assets (also referred to as “digital assets”) promptly notify the appropriate FDIC
Regional Director and outlined a supervisory feedback process concerning a bank’s current or
planned crypto-asset related activity. The FIL is available at
https://www.fdic.gov/news/financial-institution-letters/2022/fi122016.html. As stated in FIL-16-
2022, the FDIC may request that institutions provide information necessary to allow the FDIC to
assess the safety and soundness, consumer protection, and financial stability implications of such
activities. On ||} the FDIC submitted a list of requested information to the bank,
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which is currently under review as part of the examination that began on |
When we have completed our review, the FDIC will provide the bank with relevant supervisory
feedback, as appropriate. Until we complete our review, we request that the bank refrain from
providing this service to its customers.

Please notify us during our review period if there are any material changes in the planned
service, the status of this project, or its planned implementation, to ensure that the bank is
operating in a safe and sound manner and in compliance with consumer protection regulations.

This letter is confidential and may not be disclosed or made public in any manner under part 309
of the FDIC Rules and Regulations (12 CFR part 309). If you have any questions related to Risk
Management, please contact Assistant Regional Director Jaclyn Valderrama at |
or I For questions related to Consumer
Protection, please contact Assistant Regional Director Matthew Sheeren at | I or
Review Examiner Rolin Thomas at ||l \Vritten correspondence should be
addressed to my attention at the San Francisco Regional Office, and sent as a PDF document
through the FDIC’s Secure Email portal (https://securemail.fdic.gov/) using the following e-mail
address: SFMailRoom@fdic.gov. Information about how to use secure email and FAQs about
the service can be found at https://www.fdic.gov/secureemail/.

Sincerely,
/s/ Kathy L. Moe

Kathy L. Moe
Regional Director

ce:

Federal Reserve Bank of San Francisco





