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Insurance environment 
UK Non-Life Insurance: present challenges & opportunities 

Economic 

environment Customers 

Distribution Regulation 

 Austerity impacting customer 

household spend  

 Multi-distribution key 

 Brokers dominate 

Commercial Lines  

 Aggregators dominate 

Personal Lines 

 Direct players influence 

Personal Lines market 

 Market share affinities stable  

 

 Lord Jackson  

 New flood insurance 

arrangements 

 OFT/Competition 

Commission focus on 

pricing motor  

 Solvency II 

 but factors such as brand 

also important  

 Retention key: internet 

increases shopping around  

 Increasing use of social 

media to share and 

compare brands 

 

 More knowledgeable & demanding 

 Value driven: price dominates  
 Weather events 

 Competitor activity: 

IPOs/sell offs  

 Low i-income  
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 Diversified distribution meeting customer need 

 

 Strong reputation with brokers, clients and partners  

 

 Above market norms in terms of claims, service and 

underwriting performance 

 

 Strong position in the insurance value chain where we work 

with rather than compete against partners  

 

 A growing force in the UK insurance market contributing a 

larger share of income and profit to Ageas Group  

 

 

Conclusions 
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 Disclaimer 
Certain of the statements contained herein are statements of 

future expectations and other forward-looking statements that 

are based on management's current views and assumptions 

and involve known and unknown risks and uncertainties that 

could cause actual results, performance or events to differ 

materially from those expressed or implied in such statements. 

Future actual results, performance or events may differ 

materially from those in such statements due to, without 

limitation, (i) general economic conditions, including in 

particular economic conditions in Ageas’s core markets, (ii) 

performance of financial markets, (iii) the frequency and 

severity of insured loss events, (iv) mortality and morbidity 

levels and trends, (v) persistency levels, (vi) interest rate levels, 

(vii) currency exchange rates, (viii) increasing levels of 

competition, (ix) changes in laws and regulations, including 

monetary convergence and the Economic and Monetary Union, 

(x) changes in the policies of central banks and/or foreign 

governments and (xi) general competitive factors, in each case 

on a global, regional and/or national basis. 

In addition, the financial information contained in this 

presentation, including the pro forma information contained 

herein, is unaudited and is provided for illustrative purposes 

only. It does not purport to be indicative of what the actual 

results of operations or financial condition of Ageas and its 

subsidiaries would have been had these events occurred or 

transactions been consummated on or as of the dates 

indicated, nor does it purport to be indicative of the results of 

operations or financial condition that may be achieved in the 

future. 
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