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Ageas In Asia since 2001
A story of sustainable growth and value creation ageas

m Steady top line growth hand in hand
with qualitative profit streams

m Strong market positions supported
by robust partnerships

m Continued value creation

m A well diversified set of activities
resulting in capital commitments well
under control
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Ageas in Asia in the coming years
A strong potential to contribute substantially to the further development of Ageas ageas

m  Aim to further consolidate and solidify Ageas’s market position in the current markets :
v Sustainable and further growing profit levels expected

v Limited additional funding needed to support growth

m  Continued but selective assessment of new investment opportunities :
v" To strengthen current positions

v' To benefit from attractive growth opportunities in new markets

Based on the principles and philosophy adopted over the
‘ past 10 years, Asia has been established as a durable

core activity with strong future prospects
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Ageas’ strategic priorities going forward
Establish the group as a sustainable well balanced international insurer

Our Insurance operations

v
v

v
v

Develop our position in existing core markets

Increase focus on risk oriented or fee based business &
lower our overall dependency on savings business

Targeting Return on Equity of 11% for each business

Expand knowledge broking activities to better leverage group wide expertise

The management of our past

v
v
v

A proactive approach to maximize the benefit and limit the potential cost
No distraction from our objectives in Insurance

Expected time needed to solve all the legacies unknown

Based on a strict financial discipline

v

v
v
v

A disciplined management of cash & capital
A conservative risk management approach
A strong focus on maintaining the dividend capacity

Additional capital optimisation measures under permanent review

ageas
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Disclaimer slide

Certain of the statements contained herein are statements of
future expectations and other forward-looking statements that
are based on management's current views and assumptions and
involve known and unknown risks and uncertainties that could
cause actual results, performance or events to differ materially
from those expressed or implied in such statements. Future
actual results, performance or events may differ materially from
those in such statements due to, without limitation, (i) general
economic conditions, including in particular economic conditions
in Ageas’s core markets, (ii) performance of financial markets,
(iii) the frequency and severity of insured loss events, (iv)
mortality and morbidity levels and trends, (v) persistency levels,
(vi) interest rate levels, (vii) currency exchange rates, (viii)
increasing levels of competition, (ix) changes in laws and
regulations, including monetary convergence and the Economic
and Monetary Union, (x) changes in the policies of central banks
and/or foreign governments and (xi) general competitive factors,
in each case on a global, regional and/or national basis.

In addition, the financial information contained in this
presentation, including the pro forma information contained
herein, is unaudited and is provided for illustrative purposes only.
It does not purport to be indicative of what the actual results of
operations or financial condition of Ageas and its subsidiaries
would have been had these events occurred or transactions
been consummated on or as of the dates indicated, nor does it
purport to be indicative of the results of operations or financial
condition that may be achieved in the future.
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