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TO, TO,

The BSE Limited National Stock Exchange of India Limited
Department of Corporate Services Exchange Plaza, Plot No. C/1, G Block
Phiroze Jeejeebhoy Towers, Bandra Kurla Complex,

Dalal Street, Mumbai - 400001 Bandra (East), Mumbai - 400051
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Dear Sir/ Madam,

Sub: Proceedings of the 38t Annual General Meeting of Shareholders held on November 18,
2022

We would like to inform you that the 38t Annual General Meeting of the Company was held
today, November 18, 2022 at 11.00 a.m. through Video Conferencing or Other Audio Visual
Means in compliance with the relevant circulars issued by the Ministry of Corporate Affairs. In this
respect, please find enclosed a summary of proceedings of the 38t Annual General Meeting.

Further, we have enclosed copy of presentations on business review and overview on Corporate
Social Responsibility activities of the Company presented at the 38t Annual General Meeting
held today, i.e., November 18, 2022

Kindly take the above on record and oblige.
Thanking you,

Yours faithfully,
For Gillette India Limited

FLAVIA Digitally signed

by FLAVIA PETER

PETER MACHADO
MACHADOSY:5  os5o
Flavia Machado

Company Secretary
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Summary of the proceedings of the 38t Annual General Meeting of Gillette India Limited on
Friday, November 18, 2022 at 11:00 a.m. through Video Conferencing or Other Audio Visual
Means

Mr. Gurcharan Das chaired the meeting.

The Chairman welcomed all the Members to the virtual 38t Annual General Meeting held
though video conference and other audio visual means in compliance with the directions of the
Ministry of Corporate Affairs. After ascertaining that the quorum is present, he called the
meeting to order. The Chairman then introduced the Board Members and Management
officials, attending the meeting from their respective locations.

The Chairman informed the members that the representatives of the Statutory Auditors and
Secretarial Auditors were present at this Meeting. The Chairman further informed the members
that 2 representations under Section 113 of the Companies Act, 2013, representing 2,44,37,803
shares had been received. Since the Auditors” Report and the Secretarial Audit Report did not
contain any qualifications or observations, they were not read.

Since this meeting was held through Video Conferencing or Other Audio Visual Means,
Ms. Flavia Machado, Company Secretary apprised the Members of the general instructions
regarding virtual participation at this Annual General Meeting. She also informed the members
that the requisite statutory registers were available for electronic inspection for the shareholders
who wished to view the same, on the e-voting system. Live streaming of the meeting was also
available on the NSDL website.

Mr. L.V. Vaidyanathan, Managing Director, provided an overview on the Company’s business
strategy. Mr. Gautam Kamath, Director & Chief Financial Officer, presented to the Members a
brief review on Company’s financial and business performance and Ms. Enakshee Deva,
presented to the Members a brief review on Corporate Social Responsibility activities of the
Company.

The Chairman then read his speech.
Ms. Flavia Machado, Company Secretary read out the resolutions proposed as ordinary

resolutions at this meeting and inform members about the procedure for e-voting at the Annual
General Meeting.

Sr. No. | Item

Ordinary Business

1 To adopt the Financial Statements for the Financial Year ended June 30, 2022,
together with the Reports of the Auditors and Directors thereon (Ordinary
Resolution)

2 To confirm payment of interim dividend and to declare final dividend for the
Financial Year ended June 30, 2022 (Ordinary Resolution)

3 To appoint a Director in place of Mr. Pramod Agarwal (DIN 00066989), who retires
by rotation and being eligible, offers himself for re-appointment. (Ordinary
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Resolution)

4 To appoint a Director in place of Ms. Sonali Dhawan (DIN 06808527), who retires by
rotation and being eligible, offers herself for re-appointment (Ordinary Resolution)

5 To re-appoint Kalyaniwalla & Mistry LLP, Chartered Accountants as Auditors of the
Company to hold office from the conclusion of this Meeting until the conclusion of
the Forty-Third Annual General Meeting (Ordinary Resolution)

Special Business

6 Payment of commission to the Non-Executive Directors of the Company for a period
of five years with effect from January 1, 2023 (Ordinary Resolution)

Ms. Machado informed the Members that the Company had provided an e-voting facility for
members to cast their vote through remote e-voting, which had commenced on Sunday,
November 13, 2022 at 9:00 a.m. and ended on Thursday, November 17, 2022 at 5:00 p.m.

Ms. Machado further informed the members that Mr. Kamalax Saraf, Saraf & Associates,
Practicing Company Secretaries, was appointed as the Scrutinizer for conducting the scrutiny of
votes cast through e-voting at the meeting. Procedure for e-voting at the AGM was the same as
that of remote e-voting mentioned in the AGM Notice.

The Chairman invited those who had registered themselves as speakers, for their comments and
questions on the Financial Accounts and the Annual Report. The Members raised questions /
made observations relating to the Annual Accounts and the Annual Report. The Management
responded suitably to the queries raised by the Members.

The Chairman informed the Members that the results of the voting will be announced on receipt
of the Scrutinizer’s Report, within 2 working days of conclusion of the meeting to the Stock
Exchanges and will also be available on the website of the Company.

The Meeting concluded at 2:04 p.m. The Members who had completed their voting earlier were
given 30 minutes to complete the e-voting on NSDL portal. The e-voting portal closed at 2:34
p.m.

For Gillette India Limited
FLAVIA Digitally signed

by FLAVIA PETER

PETER MACHADO
Date: 2022.11.18

MACHADO 575509 sos30

Flavia Machado
Company Secretary
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Presenter Notes
Presentation Notes
These integrated strategic choices were delivering strong results before the pandemic. They served us well during the more recent volatile times. They remain the right strategic choices to drive balanced growth and value creation. We endeavor to step forward into the challenges we face, not back, growing through our near-term challenges. 

Relevant call transcript from global call (detailed transcript shared in WORD DOC separately)�P&G employees have delivered great results over the past four years in a very challenging macro environment against very capable competition. The progress we've made, and our collective commitment to our strategies give me confidence we can manage through the challenges we will continue to face. The operational cost and currency challenges we dealt with over the last two years will continue in fiscal year 2023. And consumers are facing inflation levels not seen in the last 40 years. The best response to the uncertainties and challenges, double down on the integrated set of strategies that have been delivering very strong results; a portfolio of daily use products and categories where performance drives brand choice; superiority across product, package, brand communication, retail execution and value; productivity in everything we do; constructive disruption across the value chain in an agile, accountable and empowered organization.


FORCE FOR
GOOD


Presenter Notes
Presentation Notes
At P&G, we believe that as we continue to be a Force for growth, we can, and have continued to, step up as a force for good.
Over our 184 years globally, we have shown that our ability to grow is directly connected to our commitment to responsible business and doing good. Our ability to do good is in turn strengthened by our growth. Therefore, we aim to be a force for growth and a force for good. We see these as inseparable. 


MARKET LEADING BRANDS
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Presenter Notes
Presentation Notes
We continue to be market leaders in Gillette Shave care and No 2 in Oral Care


CITIZENSHIP
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Community Impact Equality & Inclusion

i

Environmental Ethics & Corporate
Sustainability Responsibility


Presenter Notes
Presentation Notes
We have built Citizenship into how we do business every day. Our Citizenship framework comprises of our actions and initiatives across a few key pillars:
Community Impact –  to have a positive impact on the communities where we live and work. 
Equality and inclusion – we’ve placed specific focus on gender equality and inclusion to make faster progress – we also know economies grow when equality blossoms, so we’ve taken our efforts beyond the walls of P&G.
Environmental Sustainability – this has been a priority for us for decades and we’ve established bold goals in line with the growing global focus
 and all of this, with a foundation of Ethics & Corporate Responsibility guiding everything we do. 
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More than 2500 classrooms, that will impact more
than 23 Lakh children


Presenter Notes
Presentation Notes
But talking a little more in detail about our community impact work, I want to share with you about P&G Shiksha.
Through our flagship CSR program P&G Shiksha we are focusing on providing underprivileged children access to holistic education. I am proud to share that we are reaching 2500+ schools which will positively impact the lives of over 23 lakh children 
This video is one of our impact stories about Sushila. Over the last decade, she has been one of the children who our on-ground initiatives of remedial learning have helped. Shiksha helped her bridge learning gaps and perform at her higher education. And today, Sushila is one of the teachers at a Shiksha school, helping us impact the lives of more children of the new generation around the community. 
Apart from this, P&g also stepped up during covid, with PG Suraksha, Our brands also continue to create impact with various programs, like Whisper School outreach. 
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Presenter Notes
Presentation Notes
But talking a little more in detail about our community impact work, I want to share with you about P&G Shiksha.
Through our flagship CSR program P&G Shiksha we are focusing on providing underprivileged children access to holistic education. I am proud to share that we are reaching 2500+ schools which will positively impact the lives of over 23 lakh children 
This video is one of our impact stories about Sushila. Over the last decade, she has been one of the children who our on-ground initiatives of remedial learning have helped. Shiksha helped her bridge learning gaps and perform at her higher education. And today, Sushila is one of the teachers at a Shiksha school, helping us impact the lives of more children of the new generation around the community. 
Apart from this, P&g also stepped up during covid, with PG Suraksha, Our brands also continue to create impact with various programs, like Whisper School outreach. 



Business Use

THE BEST A MAN CAN BE

4
¥

Equality and
Inclusion

Over the years with #ShavingStereotypes, Gillette has continued to challenge biases faced by men



Presenter Notes
Presentation Notes
But talking a little more in detail about our community impact work, I want to share with you about P&G Shiksha.
Through our flagship CSR program P&G Shiksha we are focusing on providing underprivileged children access to holistic education. I am proud to share that we are reaching 2500+ schools which will positively impact the lives of over 23 lakh children 
This video is one of our impact stories about Sushila. Over the last decade, she has been one of the children who our on-ground initiatives of remedial learning have helped. Shiksha helped her bridge learning gaps and perform at her higher education. And today, Sushila is one of the teachers at a Shiksha school, helping us impact the lives of more children of the new generation around the community. 
Apart from this, P&g also stepped up during covid, with PG Suraksha, Our brands also continue to create impact with various programs, like Whisper School outreach. 



RESILIENT BUSINESS DELIVERING LONG TERM SHARE HOLDER VALUE

* Growing business with share leadership.

* Healthy +13% net profit margin despite 30% commodity inflation impact.

* Creating sustained long-term value though FY 21/22 was a challenging year.

FY22 vs FY21 FY22 vs FY18
SALES +12% +35%
PAT -7% +26%




Business Use

21/22 WAS A CHALLENGING YEAR
30% of profit eroded due to unprecedented cost inflation

1 Key material prices up 30-70% (impacts COGS) 2 Crude oil higher by 70% in FY22 vs FY21 (impacts materials/logistics)

HFY 2021 mFY 2122 120
100

+72d +2i| +25i| 80

1 2020 Ju 2021 Ju 2022 Jul &

Material 1 Material 2 Material 3

3 Diesel costs up 25% in 1Y (impacts Logistics cost) 4 Container Freight costs up 4X vs FY2021 (impacts inbound materials)

Diesel Price INR

Ex-New Delhi
93.1

73.6

FY2021 FY2122




FY 21/22: Resilient year in a challenging environment

SALES PROFIT
GROWTH GROWTH

8% 4Y CAGR 6% 4Y CAGR

FY22 vs FY21

Short term profitability
impacted by macro-environment

FY22 vs FY18
Pre-Covid

Focus remains on delivering sustained
long term share-holder value



We continue to WIN externally

Grooming Oral Care
Consolidating Market Leadership Closing Gap vs Market Leader

Gillette Next competitor Oral B Market Leader



Healthy growth in dividends over the years
69 %

23
: I

2017 2018 2019 2020 2021 Aug-21 proposed
Notes

(1) Graph shows Interim + Final Dividend INR per share paid during calendar year (excludes special dividend)
(2) 2021 had a special dividend of INR 50 on top of INR 69. Total Dividend in 2021 (Interim + Final + Special) was INR 119.


Presenter Notes
Presentation Notes
Over P5Y, dividends have grown at a healthy pace consistently. Despite -7% drop in profit due to macro-situation, we have proposed flat dividend vs YA





Portfolio across price tiers and benefit segments
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Presenter Notes
Presentation Notes
1. We have made important interventions these last few months to complete our portfolio ladder with new launches: 2Rs DE, mid tier 3 bd systems. 
2. This is in addition to drive the full portfolio with all the key input vectors, awareness and distribution and visibility
3. We have also pivoted in our Direct to Consumer programs by qualifying online chassis to replace our existing offline chassis in order to continue to bui9ld deliberate trial for our brands.


45% Value tier
15% Mid tier
40% premium



GROOMING

INNOVATION & BUSINESS GROWTH



Business Use

Guard conversion via innovation & 1st ever Influencer plan

chunkypanday & (2% kikusharda @ '
chunkypanday - Original Audio & Q kikusharda - Original Audio
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Agar shaving ke ‘asana’ se aap bhi hain ...
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Driving premium systems among increasing bearded consumers

Positioning Fusion as a shaving & shaping tool highlighting the precision trimmer
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Presenter Notes
Presentation Notes
Context: 50%+ India 1/1+ men sporting beards, automatically deselecting razors and picking trimmers as tool. Trimmer penetration is ~50 MM+ but Fusion has 1.5MM users only. 

Action: Drive penetration among bearded men, positioning Fusion as trimmer add-on - a shaving & shaping tool for groomed beards; highlighting the precision trimmer as RTB
Product upgrade of 557.1 with black handles 7 superior blades 
Winning packing for India retail, with bearded man on FOP to attract those deselecting razors otherwise
Winning communication by KOLs leading education, e-com and digital heavy demand generation 
Driving highest ever distribution and visibility along with launch 



Driving premium systems

GROOMING GAMING GIFTING

Position Fusion as a styling tool/ Mach 3 razor Affiliate with high affinity properties like Gaming to Affiliate with high affinity properties like Gaming to
placements to drive consideration among youth drive consideration among youth drive consideration among youth

- : UNBEATABLE
Gillette BATILEGROUNDS N Fuion; STYLE

Fusion® T INDIA
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Business Use

Activating the Entire Portfolio

MANUAL ORAL CARE POWER ORAL CARE

BASIC CLEAN NATURALS SENSITIVE CRISS-CROSS
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Accelerate Innovation:
Leading Kids Segment with both value and premium tiers

Launched Superhero and Tom and Jerry Brush

s.15 with ’Superhero> <Premium with Tom & Jerr¥>
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Business Use

Kids Overall Share Post Low Tier Launch
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Business Use

Activate the Electric Portfolio: The Future of Brushing!

Al Enabled
108 Launch

E

a more
bragworthy
smile -

firs ily
KNOW MORE

1 0 0 % GUARANTEE

Moneyback

Feels complicated?
Try it for yourself.

If you don't like it, get

100

money-back*

Upcoming
Innovation for Kids

GIVE YOUR KID
THE SUPER POWER OF
STRONG TEETH

Only Oral-B Power toothbrushes feature
kids' favorite characters from Marvel.
Qur dentist-recommended toothbrush comes with

four Spider-Man stickers to make brushing time fun time.



" PG CSR UPDATE
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Presenter Notes
Presentation Notes
I am glad to share with you the CSR update for the company for the fiscal year, just one day after childrens Day.

At P&G, our endeavor is to be a force for growth and a force for good in the communities we serve. This means not only serving consumers through our leading brands but going beyond business and creating a meaningful impact in their lives through our Corporate Social Responsibility (CSR) programs. This has been an integral part of our purpose and values since our foundation and has enabled us to better serve our employees, partners, customers, consumers and the broader world around us. Citizenship is not a separate thing we do on the side — it’s how we do business every day. 	



PG
snkshall FOCUS AREAS

1 Building School Infrastructure to create
better learning environment

2 Remedial Learning and Early Childhood
Education to improve learning outcomes

Empowering underprivileged girls through
education
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Presenter Notes
Presentation Notes
We introduced our flagship CSR program ‘P&G Shiksha’ in 2005 with the vision of providing means to education to underprivileged children in the country. Today, we have come a long distance from where we began. The 2500 schools that we have built and supported over the years will impact over 23 lakh children in need by improving their learning environment. Over time, ‘P&G Shiksha’ has evolved into a holistic education program that aims to strengthen educational infrastructure, improve learning outcomes in children, and empower marginalized girls through education. 


YEAR THAT WENT BY...

Second longest

: Widened learning Transitionary Year —
schoolci;‘lroosrlll({e in the gap Mix of models
PG
shiksha

Ensuring Learning Continuity

e


Presenter Notes
Presentation Notes
The year that went by was a unique year.
As we all know, the last few years have been exceptionally challenging. The year started with the schools being closed with little known on their reopening. This actually led to Indian schools witnessing the 2nd longest school closure in the world. This coupled with limited access and understanding of technology, aggravated the learning gap. However, by the end of the year, we saw schools opening and inviting students back. This was also a unique year where we saw the past and the present merge to create a beautiful amalgamation. 
Through the flux, P&G Shiksha’s singular aim was to ensure learning continuity for children. 
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Presenter Notes
Presentation Notes
With RTI, we have continued to focus on building and refurbishing school buildings, constructing classrooms, building playgrounds and improving health and hygiene facilities for children at schools like clean drinking water and separate toilets for girls and boys. This has helped get better enrolments and attendance, as well as impact the motivation level of the students and teachers alike to impact the overall learning outcome. 
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CREATING IMP ACT ON THE GROUND ]

Remedial Learning Program

Continued ‘at-home’learning interventions with the
support ofcommunity volunteers and mothers

Early Childhood Education

Strengthen foundationalskills - motor,cognitive,
creative,socio-emotional,language,literacy,num eracy

Driving ‘back to school’transition via melas
and dedicated learning camps



Presenter Notes
Presentation Notes
Explain learning level and grade level, and use of on-ground support centres and learning camps

During the pandemic, we ensured learning continuity, by engaging with parents and community volunteers to conduct learning activities with children at home using materials easily available within households at home like peas, beads, clay and more. 
In fact, to tackle challenges of technology reach and awareness, we worked to create small groups of mothers at a mohalla level, and the most-savvy mothers within the group came forward as volunteers for that group, helping disseminate and guide the mothers around. 

As schools began to reopen, in addition to our digital outreach, we conducted learning camps focused on strengthening foundational learning levels in children. This was aimed at ensuring school-readiness, with the support of our community volunteers. 



LEVERAGING DIGITAL TOOLS TO REMEDIATE s e
LEARNING GAPS

Personalized Adaptive Tool

Delivering efficient results even in adapted learning
environment —70%endline vs baseline

Adapting to Pandemic Needs

With a hybrid modelofapp-based,school-based and
community-based interventions

Re-enrolment of schools to Mindspark as
communities opened post covid



Presenter Notes
Presentation Notes
During the pandemic induced school closure, we upgraded the tool to make it available on smartphones, to enable children to continue learning from the safety of their home and minimize learning losses. EI continued their outreach with students, teachers, and parents, to support and encourage students to be on boarded, and spending time on the tool. 
As schools begin to reopen, we are now focusing on bringing the program back to schools, so the children can learn more effectively and efficiently. EI has begun extensive outreach program among government officials, school leaders, and teachers to orient them to Mindspark Labs. 
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Presenter Notes
Presentation Notes
A little glimpse into the on-ground impact Mindspark has been able to create in a small village in Himachal – Bagaahar! 
In this video, we will also hear form the different stakeholders. 
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Continuing to be a
Force For Growth, and a

Force For Good! ;
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