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A better future for our employees, clients, partners,
communities, the environment, and our business starts with
consistently turning our commitments into actions. By
placing people and the planet at the centre of our decisions,
we continue to strengthen a responsible and resilient
business.

Sustainability is a long-term commitment. We integrate its
principles into the way we work, aligning them with our
mission, vision, and values.

In 2025, we built on the progress of previous years by
strengthening the initiatives already in place while
continuing to identify opportunities toimprove. We remain
ambitious, open to learning, and ready to adapt in a changing
or uncertain environment.

We thank our colleagues, clients, external collaborators,
suppliers, and the communities we engage with for their
continued collaboration. Together, we create lasting value
and contribute to a more sustainable future.
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OUR MISSION

We believe in a world in which businesses use technology to have a
meaningful impact on the way we live, work, and do business.

OUR VISION

We partner with our clients on this journey to envision and engineer solutions
that seamlessly integrate into their business and improve people’s lives.

OUR VALUES

People who work for us, who work with us, and those who use the platforms and
systems we engineer.

Courage to ask and understand, explore and develop the solutions that have a
real impact on our people, our clients, and their end users.

Insight to know the right thing to focus on and commit to the actions that
ensure we capitalise on it.

Growth made through the consistent development of ourselves, our
connections, and the trust we nurture throughout all our collaborations.

Our core ethical principles

Honesty in how transparent and accurate we communicate and conduct in all
our business interactions, to build trust-based relations with our employees,
suppliers, clients, and stakeholders.

Integrity in how we conduct ourselves in every facet of our operations, keep our
commitments, act ethically, and take responsibility for our actions, ensuring our
business practices reflect our core values.

Transparency by openly sharing information that is relevant and appropriate
with our employees, suppliers, clients, and stakeholders, fostering an
environment of trust and accountability.
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Respect towards every individual's inherent dignity and worth, valuing different
perspectives and cultures, thus creating a diverse and inclusive workplace and
business environment that is free from discrimination, harassment, or bias.
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INTRODUCTION

About the Sustainability Report

This report has been prepared in accordance with the European Directive 2022/2464
transposed at the national level in Order 85/2024, which replaced the European
Directive 2014/95, art. 2, transposed at the national level in Order No. 1938/2016.

The Sustainability Report presents information on the company’s business model,
environmental protection policies, social engagement (working conditions, occupational
health and safety, social dialogue, and diversity, among others), ethics and anti-
corruption measures, protection policies, as well as the associated risks and the
measures to respond to these risks.

In creating the Sustainability Report, we pursued stakeholder engagement - we
considered stakeholder needs and expectations to support and promote a sustainable
approach to environmental, social, and business issues; sustainability - we considered
the context and industry in which we operate; and the nature of information - we
collected data from and validated it with the functions and teams involved in the
reporting process.

The reporting process involved collaboration across functions and teams relevant to the
identified material issues. These teams were responsible for collecting, analysing,
consolidating, and validating data and information included in the report. Once
consolidated into the Sustainability Report, the information was submitted for approval
- and approved - by the company’s Management Board.

In presenting the information, we also acknowledge the data protection needs and the
confidentiality of commercial information. We followed a set of principles, including
materiality, faithful representation through complete, neutral, and accurate information,
consistency, and clarity. The Sustainability Report is published on the company’s
website, www.accesa.eu, in Romanian and English, to ensure transparency and

availability of information for all stakeholders.

The Sustainability Report covers the Accesa commitment, actions, and data from 2025,
and our outlook on future initiatives and activities.
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The content reflects information available at the time of preparation of the Sustainability
Report. Therefore, information reflecting future actions may change until the following
Sustainability Report is prepared and published.

This report is not audited by a third party.
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Accesa’s progress innumbers

Business

246M lei

net turnover in 2024

Environment

4.400

trees planted, more than
double in 2023

3

locations included in tree
planting actions, compared
to 1in 2023

Social

Employees

47%
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5,15%

net turnover growth
in 2024 compared to
2023

130

colleagues
participated in
forestation actions,
almost twice as many
asin 2023

70%

promotional materials
follow
environmentally
friendly principles

Clients

Industry expertise,
strong relationships,
communication and

5.5M lei

ac%esa*’

net profitin 2024

70

refurbished laptops
and monitors

donated

Suppliers

100%
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women in Accesa team at
national level, compared to
45% in 2023

33%

women as Managing
Directors

53%

women in the management
team reporting to the
Managing Directors

100%

employees covered by the
Collective Bargaining
Agreement

300

colleagues who have
enrolled in and benefited
from the career coaching
program, twice as many as
in 2023

120+

certifications obtained by
colleagues on various
technical skills, matching the
level achieved in 2023

3.220

books read, a 30% increase
from 2023
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collaboration,
strategic thinking,
orientation towards
client satisfaction

continue to define our
approach to client
relationship

Constant feedback

collected through our
NPS (Net Promoter
Score) Ecosystem

Quality
management, data
protection, and
information security

rigorously reviewed
and updated based
on current legislation
and standards and to
provide more support
to our clients

acEesa®

suppliers adhered to
Accesa Code of
Conduct

100%

external collaborators
included in due
diligence procedures

4

long-term
collaborations with
authorised protected
units
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400+

colleagues participated in
sports activities, a 15%

increase compared to 2023

1.044

participations in events in
Accesa internal
communities, a 15%
increase from 2023

126

colleagues’ children enjoyed

the festive atmosphere of
Halloween and Children’s
Day themed activities

Community

2.000

pupils supported through
Stiintescu Programme,
RoboManiacs Club, and
robotics teams, twice as
many as in 2023

6

students supported in the
Vreau la facultate
programme
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10

NGOs supported in
continuing their
mission, through
direct contribution or
causes endorsed by
our colleagues

4

internal campaigns
initiated and led
directly by our
colleagues,

acEesa®

61.000 eur

donated by colleagues
and company through
social campaigns,
supporting robotics
clubs, STEAM workshops,
scholarships, tree
planting initiatives, and
fundraising for children
with cancer, the anti-
suicide helpline, as well
as projects aimed at
supporting animals in
vulnerable situations -
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supporting local all with a positive impact
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6

NGOs supported with
donations of laptops and
monitors, to help vulnerable
children

100

colleagues took part in the
Walking Month event,
helping support an NGO
that provides 3.000 hours of
therapy for neurodivergent
children

Governance

Code of Conduct

complemented by guidance
on decision-making and
navigating ethical dilemmas
in the workplace
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communities through
the dedicated Accesa
Cares programme,
launched in 2024

500

colleagues involved in
internal campaigns to
help local
communities

100

children supported at
Christmas through
the Shoebox
campaign

Anti-corruption,
anti-bribery, and
conflict of interest

policy

complemented by
mandatory training
programmes for all
employees

on local communities

Whistleblowing
policy

complemented by the
process of handling
anonymous and non-
anonymous
whistleblowing
reports


mailto:hello@accesa.eu
mailto:hello@accesa.eu

>

accesa

Business
343 M lei 40% 14M lei
net turnover in 2025 net turnover growth net profitin 2025

in 2025 compared to

2024 (due to merger

with Accesa

Consulting)
Environment
4700 107 No refurbished

laptops or monitors

trees planted - a slight colleagues e vl For
increase compared to the participated in AerETian i 2095, 65
previous year, reflecting forestation action e e 6
the continuity of our compared to 130 in deeiies eREd)
efforts to support 2024. davitass e irar:

biodiversity and restore
green spaces.

exceed 30. Therefore,
these devices were
stored for donation
activities planned for
the following year.

>
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Social

Employees

46.3%

women in the organisation
at national level

33%

women as Managing
Directors

54%

women in the management
team reporting to the
Managing Directors

100%

employees covered by the
Collective Bargaining
Agreement

164

colleagues who have
enrolled in and benefited
from the career coaching
program,

+108

certifications obtained by
colleagues on various
technical skills
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Clients

Industry expertise,
strong relationships,
communication and
collaboration,
strategic thinking,
orientation towards
client satisfaction,
continue to define our
approach to client
relationship

Constant feedback

collected through our
NPS (Net Promoter
Score) Ecosystem

Quality
management, data
protection, and
information security

rigorously reviewed
and updated based
on current legislation
and standards and to
provide more support
to our clients

acEesa®

Suppliers

85%

suppliers adhered to
Accesa Code of
Conduct

100%

external collaborators
included in due
diligence procedures

10

long-term
collaborations with
authorised protected
units
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2793

books read, a 14% decrease
from 2024

200

colleagues participated in
sports activities, with over
800 participations recorded
across competitions and
sporting events, marking a
40% decrease in
participations compared to
2024.

48%

of colleagues participated
in local community events,
with an average of 11
events per community.

188

colleagues’ children enjoyed
the festive atmosphere of
Halloween and Children’s
Day themed activities, 49%
more than in 2024.
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Community

2000

pupils supported through
Stiintescu Programme,
RoboManiacs Club,
Descopera-ti pasiunea in
IT, World Vision,
maintaining the number
of beneficiaries compared
to 2024.

1"

students supported in the
“Vreau la facultate”
programme vs 6 in 2024

60

children from vulnerable
backgrounds began the
school year with fully
equipped backpacks, as
part of an initiative run
together with Rotaract
Visio Cluj.
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20

NGOs supported in
continuing their
mission, through direct
contribution or causes
endorsed by our
colleagues vs 10 NGOs
in 2024

3

projects initiated and
led directly by our
colleagues, supporting
local communities
through the dedicated
Accesa Cares
programme, 2025
edition

320

colleagues contributed
to our community as
volunteers, mentors,
trainers, panellists, or
donors.

120

children supported at
Christmas through the
Shoebox campaign, 20%
more than in 2024.

acEesa®

€166,700

compared to €61,000 in
2024, donated by the
company to initiatives
dedicated to education,
the development of
digital and STEAM skills,
supporting young people
from vulnerable
backgrounds, health and
wellbeing,
environmental
protection, community
engagement, and care
for animals in vulnerable
situations — all
contributing to a positive
impact in local
communities.
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Governance

Code of Conduct

complemented by guidance
on decision-making and
navigating ethical dilemmas
in the workplace.

Risk Management and
Internal Controls Policy

Implemented through the
risk management process,
which includes the
identification, assessment
and prioritisation of risks,
the definition and
implementation of
mitigation measures, and
the continuous monitoring
of risks and internal controls
to minimise potential
adverse impacts on the
organisation'’s strategic
objectives, business
operations, and projects.

Business Continuity Policy
and Plan

complemented by disaster
recovery and measures
designed to support the
identification of critical
business activities, response

hello@accesa.eu
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Anti-corruption,
anti-bribery, and
conflict of interest

policy

complemented by
mandatory training
programmes for all
employees.

Information Security

Information
Management Policy,
information Security
Policy and Security
Incident Management
Policy, completed by
the following
processes: Manage
Information security
specific
nonconformities;
Manage phishing
attack simulation; Run
the customer
Information Security
Survey; and Conduct
the Management
Review for the ISMS

acEesa®

Whistleblowing
policy

complemented by the
process of handling
anonymous and non-
anonymous
whistleblowing
reports.

Privacy Policies

GDPR Management
Policy, Personal Data
Breach Policy, and
Data Retention Policy,
completed by
following processes:
Manage personal data
breaches process and
Document the Client,
Supplier and External
Partners Data
Processing and
Agreements
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and recovery
responsibilities, and actions
required to minimise the
impact of disruptions on
employees, customers,
service

About Accesa

Company presentation, portfolio of services and the marketin whichwe
operate

Accesa IT Systems S.R.L. is a limited liability company, founded in 2014, with the
registered office at Constanta 12, Cluj-Napoca, Romania, and offices in Cluj-Napoca
and Oradea. The company is registered with the National Trade Register Office under
no.J2014000992124.

The company's business activity is the realisation of custom-made software for clients,
according to CAEN code 6210.

Accesa provides services for more than 80 clients in the internal and international
markets. The company addresses medium-sized clients, active in the Retail, Financial
Services and Manufacturing sectors. We focus on long-term business partnerships built
on collaboration and trust. In 2023, we celebrated the longest partnership with a market
leader in the commercialisation of home appliances in Europe.

The standard services in the Accesa portfolio are:

e Custom Product Development
e Cloud Solutions

e Application Modernisation

e Data, Analytics and Al

e Commerce Solutions
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e Business Hyperautomation
¢ Intelligent Workplace

e Managed Operations

e Quality Management

e Cybersecurity

These services are accompanied by advisory services focused on the effective use of
Cloud and Artificial Intelligence (Al) resources, aiming to align resource consumption
with the minimum requirements necessary to support business operations, thus
preventing excessive resource utilisation and reducing associated costs.

In 2026, we are evolving from a technology-centric services portfolio to an industry-
focused approach, designing, and implementing IT and Al solutions that help reduce
energy consumption and operational footprint for both our clients and their end-
customer ecosystems across industries such as Manufacturing, Retail, and Financial
Services.

Through its mission, the company believes in a world in which businesses use
technology to have a meaningful impact on the way we live, work, and do business. The
company’s vision involves working closely with clients to envision and engineer
solutions that seamlessly integrate into their business and improve people’s lives. We
support the mission and vision through company activities and through charitable
endeavours and donations.

Over the years, Accesa has become a market leader and top IT employer. With more
than 1.000 employees by the end of 2025, we remain true to our values - the people
who work for us, with us, and those who use the platforms and systems we engineer;
the courage to ask and understand, explore and develop the solutions that have a real
impact on our people, our clients and their end users; the insight to know the right
thing to focus on and commit to the actions that ensure we capitalise on it; the growth
made through the consistent development of ourselves, our connections, and the trust
we nurture throughout all our collaborations.

The company's share capital is 6.480.490 lei and is divided into 648.049 shares with a
par value of 10 lei.

The share capital is entirely subscribed to and paid-up by the private company Accesa IT
Group GmbH, the sole shareholder.
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Since 2024, Accesa has been member of Atruvia Gmbh Group companies.

In 2025, the company Accesa IT Systems SRL merged with Accesa Consulting SRL, the
latter being absorbed by Accesa IT Systems SRL.

Also, in 2025 we have opened a fully owned subsidiary in Uzbekistan, Accesa LLC.

Company financial results in 2025

From a financial point of view, Accesa reports for 2025 a net turnover of 342.847.840 lei,
and a net profit of 13.705.9609 lei.

Company objectives

Accesa conducts an annual strategy review process whereby it analyses the perspectives
over the internal and external environment, identifies and articulates the strategic
direction and objectives, and determines key results, initiatives and actions needed to
achieve the long-term goals and strategic objectives.

Our long-term goals are to build a stronger, healthier company in three ways:

e by increasing profitability,
e by becoming more attractive to employees, customers, and partners, and
¢ by increasing our operational maturity and efficiency.

In practice, this means growing sustainably, creating an environment where great
people want to join and stay, strengthening the trust and value we offer to clients and
partners, and continuously improving how we work so we can deliver better results with
greater consistency, speed, and quality.

As a provider of IT services, in 2025, we continued to grow our market position by
deepening trusted relationships in our core industries (Financial Services, Retail and
Manufacturing), expanding into new geographies, and strengthening our role as a
preferred nearshore partner.

We strengthen our offering by evolving from pure delivery into higher-value services and
smart solutions, with stronger capabilities in areas such as Data, Al, Cloud, and
Cybersecurity.
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We invest in people by creating a suitable place to grow, building a diverse and capable
workforce, and contributing positively to the wider community.

Our strategic objectives increase company value by expanding the addressable
revenue base (new markets + industry focus), shifting the mix to higher-margin,
repeatable biz-tech services (Data/Al/Cloud/Cybersecurity), and strengthening the
talent engine (attraction, retention, delivery capacity), which together improve growth,
profitability, and resilience.

Organisational structure and governance

Our organisational structure is designed to ensure accountability at all levels of the
organisation and to protect the interests of all stakeholders.

In 2025, the company initiated the rollout of its updated Target Operating Model (“TOM")
organisational structure revamp.

The transformation was designed in response to evolving market dynamics, increasing
client expectations, and the need to strengthen efficiency, scalability, and long-term
organisational resilience.

Through TOM, the Company moved toward a more integrated operating model,
structured around an end-to-end industry perspective, where business development,
delivery, opportunity conversion, and capability planning are better aligned. As part of
this update, the delivery and business development areas were grouped based on
clients’ industries, across three main industries and services, enabling the company to
develop deeper market understanding, improve client proximity, and deliver more
relevant, industry-specific solutions.

Alongside the TOM implementation, Accesa Group further consolidated its
organisational setup through the merger by absorption of ACCO tenant, Accesa
Consulting, into AITS, Accesa IT Systems, on March 28th, 2025.

This consolidation supported the broader transformation objective of simplifying the
Group structure, reducing organisational fragmentation, and enabling more consistent
governance, processes, and operational alignment across the company.
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Avital component of the TOM update was the creation of a new structure called Delivery
Chapters, within which Capability Managers operate across three main technological
stacks. This structure consolidates people-related responsibilities within the Capability
Manager role, including workforce planning, people growth, upskilling, performance
enablement, engagement, retention, staffing readiness, and talent redeployment. By
taking over these people processes, the Delivery Chapters allow the delivery
organisation to focus more clearly on its core mandate: delivering client value through
strong project management, effective execution, and high-quality client-facing
interactions.

Capability Managers now act as full-cycle leaders across the capability lifecycle,
connecting strategy with delivery readiness and ensuring that skills, availability, and
development plans are aligned with current and future business demand. In close
collaboration with the Technology Strategy Lead, who brings the overarching technology
strategy, they jointly drive workforce readiness and build the capabilities required to
ensure the organisation is prepared for future needs.

From an ESG perspective, TOM contributes to responsible and sustainable growth by
reinforcing transparency, fairness, competence-based decision-making, and minimal
delivery disruption during organisational change. The transition period will continue to
be monitored until 30 June 2026, ensuring that progress is tracked, risks are managed,
and the new structure is embedded responsibly.

For shareholders, the TOM update is expected to create value through improved
operational efficiency, stronger delivery focus, simplified governance, and enhanced
scalability.

For clients and employees, it creates a more focused, agile, and future-ready
organisation, where industry expertise, delivery excellence, and people development are
connected in a more coherent and sustainable operating model.

Managing Directors
On the reference date July 1, 2025, the Managing Directors of the company are:

e Rares Breaz, Managing Director
e Gabriel Sobolu, Managing Director
e Alina Tirla, Managing Director
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representing 33% women and 67% men. The composition of the Managing Directors
decreased in 2025 from five to three members.

Governance Model

The governance model adopted by Accesa is in-line with the best practices of corporate
governance and risk management, and through the Three Lines Model we effectively
govern and manage our risk management approach, resulting in creating sustainable
value through our long-term business objectives.

¢ Management Board's role: Delegates authority to and supervises management.

e The First Line is represented by Operational Management. Their role is to
provide ongoing identification, assessment, and management of (new) risks in
day-to-day business and implement policies, processes, and controls.

e The Second Line functions (Risk Management, Compliance, Financial Controlling,
Environment, Privacy, Information Security) are responsible for establishing and
overseeing the risk and compliance framework by monitoring legal compliance,
assessing current and emerging risks, evaluating the adequacy of processes and
methods, coordinating risk reporting, and performing planned sample checks.

e The Third Line is represented by the Internal Audit function whose role is to
provide regular, independent monitoring and assessment of the appropriateness
and effectiveness of the risk management governance and control processes and
interplay between the lines.

e External Audit’s role: Determines whether financial statements are stated fairly.

Governance Committees

To support effective and accountable business management, in 2025 the company’s
governance structure included two advisory committees assisting the Managing
Directors in key areas: the Risk and Supervision Committee and the Information Security
Committee. In addition, the company maintains several non-advisory committees,
including the Occupational Health and Safety Committee, the Harassment Commission,
the Whistleblowing Committee, and the newly formed Artificial Intelligence (Al)
Governance Team.
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Risk and Supervision Committee

It oversees the comprehensive Risk Management and Internal Control Framework,
ensuring all relevant risks are properly identified, assessed, and managed.

Information Security Committee

It oversees our comprehensive Information Security Framework, protecting our data
integrity, confidentiality, and availability by implementing robust security measures.

Occupational Health and Safety Committee

It reviews and makes proposals regarding the OHS policy and prevention/protection
plan, monitors the implementation of the plan, reviews recent technologies and
equipment, workers' requests and proposals, compliance with OHS regulations, the
causes of accidents/incidents, and discusses the annual OHS report.

Harassment Commission

It prevents and addresses harassment-related situations by informing employees about
applicable policies and legislation, providing confidential support and guidance to
affected persons, and contributing to the resolution of formal or informal complaints.

It also provides periodical harassment reports to the company’s Management Board,
oversees the investigations, and manages complaint resolution and disciplinary
processes together with relevant stakeholders/members of the Commission.

Whistleblowing Committee

It manages the incoming reports and keeps the whistleblowers up to date with the
investigation process, determines the plausibility of the cases reported and is
responsible for running the investigation (fact-finding and analysis of plausible
whistleblowing reports) and issuing a decision on the actions proposed.

Al Governance Team

It oversees and coordinates the implementation of Company’s Al governance framework,
assesses and monitors the Al-related risks, and ensures alignment of Al initiatives with
internal policies and applicable legal requirements.
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This governance structure enabled us to address the complex challenges of the business
environment and to commit to sustainable development.

Artificial Intelligence (Al) Governance

Accesa recognises the increasingly significant role of Artificial Intelligence in
transforming ways of working, internal processes, and the services provided to
customers, and is committed to using Al in a responsible, controlled, legally, ethically,
and security-aligned manner.

Al governance is integrated into the overall corporate governance framework and aims
to ensure a balanced approach between innovation, information protection, respect for
fundamental rights, and the maintenance of trust among customers and other
stakeholders.

Given the dynamic and continuously evolving nature of Artificial Intelligence
technologies, the Al governance framework is reviewed and adapted on a regular basis
to reflect technological developments, regulatory changes, and newly identified risk

types.

During 2024, Accesa conducted a pilot project focused on the controlled testing of
Artificial Intelligence tools, with the objective of assessing both operational benefits and
associated risks. As part of this pilot, multiple Al solutions relevant to the company’s
activities were analysed and tested. The pilot involved diverse teams across the
organisation and covered common usage scenarios relevant to day-to-day activities,
such as productivity support, software development, and analysis and documentation
tasks.

In parallel with the practical testing, a structured risk assessment was carried out,
covering aspects related to information security, personal data protection,
confidentiality, intellectual property, and contractual compliance. The outcomes of the
pilot provided a documented basis for subsequent decisions regarding the responsible
use of Artificial Intelligence within the organisation.

As a result of this initiative and starting with January 2025 Accesa transitioned to a more
structured use of internally approved Al tools, under clearly defined and controlled
conditions, supported by usage rules, dedicated documentation, and training
requirements applicable to individuals using such tools within the company.
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During the same period, Accesa defined and formalised the Policy on the Use and
Deployment of Artificial Intelligence Systems, based on the applicable legal and
regulatory requirements at that time, as well as internationally recognised good
practices.

Lessons learned from the 2024 pilot were also incorporated into the policy to ensure a
practical approach aligned with the organisational context. The policy was approved by
the company’s Management Board on November 12", 2024, marking the transition
toward a structured and governed use of Artificial Intelligence within the organisation.
The Policy was communicated to everyone in the company throughout December 2024-
January 2025 period, and it had an approximately 95% acknowledgment rate.

Al Governance Framework

At Accesa, the Policy on the Use and Deployment of Artificial Intelligence Systems
represents the formal governance framework for the adoption, use, and management
of Al systems within the company.

The policy defines the principles, responsibilities, and requirements applicable to all
Al-related initiatives, regardless of whether solutions are developed internally, provided
by third parties, or used in customer project contexts. It ensures a coherent and
documented approach aligned with legal, security, ethical, and data protection
requirements.

Based on this policy, at the beginning of 2025, a dedicated Al Governance Team was
established. The team commenced its activities by taking over the information,
conclusions, and activities previously carried out by the project team involved in the
2024 Al pilot, ensuring decision-making continuity and the gradual maturation of Al
governance practices within the organisation.

The Al Governance Team is a multidisciplinary team, designed to address Al system
management in an integrated manner from perspectives relevant to the company. The
team operates under an internal governance framework that defines roles,
responsibilities, ways of working, decision-making and escalation mechanisms, as well as
processes for evaluating, approving, and monitoring Al systems.

The team benefits from senior management support, with sponsorship provided by
the company’s Chief Technology Officer (CTO), ensuring strategic alignment and
executive-level decision support.
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Principles and Risk-Based Approach

Al governance at Accesa is based on a proportionate, risk-based approach, grounded
in principles such as legality, fairness, transparency, information security, personal data
protection, human oversight, and accountability.

Each Al system or use case is assessed based on its potential impact on individuals,
customers, operations, and the organisation’s reputation. Prior to the approval or
extension of any Al system usage, structured assessments are performed to analyse the
intended purpose, processed data, associated risks, and required control measures. This
approach enables Accesa to leverage the benefits of Artificial Intelligence responsibly,
without compromising security, confidentiality, or contractual commitments toward
customers.

Roles, Responsibilities, and Oversight

Responsibilities related to Al governance are clearly defined and documented. The Al
Governance Team has a coordination and oversight role and is, among other
responsibilities, accountable for defining and updating the Al Governance Framework,
assessing, and monitoring Al-related risks, and ensuring alignment of Al initiatives with
internal policies and applicable legal requirements.

During 2025, the team focused primarily on establishing and implementing a clear and
standardised process for approving Al systems used within the company and
evaluating them against business needs. Evaluations are conducted based on
documented risk assessments that cover multiple dimensions, including legal, ethical,
and fairness considerations, information security, and personal data protection.

Decisions regarding the use and deployment of Al systems are documented, and
escalation mechanisms are defined for situations where significant risks or
non-compliance are identified, ensuring traceability, transparency, and effective control.

Training, Awareness, and Responsible Use of Artificial Intelligence

Accesa places strong emphasis on training and awareness for employees and external
partners regarding the responsible use of Artificial Intelligence, recognising the human
factor as essential to the effective management of Al-related risks.
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During the 2024 pilot project, both general and tool-specific training materials were
developed and delivered for the Al tools included in the pilot. Training materials were
published on a dedicated SharePoint page, ensuring centralised access and traceability.
Completion of the training was mandatory for all participants in the pilot as a
prerequisite for using the tested Al tools.

Following the approval of Al systems at the end of 2024, this training model was
extended. The use of approved Al tools is supported by general training on responsible
Al usage, supplemented where relevant by tool-specific training materials. This
approach ensured a consistent baseline understanding of the rules, risks, and
limitations associated with Al usage across the organisation.

To continuously support awareness, Accesa developed and made available an Al
Handbook - a Responsible Al Usage Manual, which includes clear rules, practical
guidance, and concrete examples of acceptable and non-acceptable use. This handbook
serves as a reference tool for employees, complementing the Al policy and formal
training programs.

In 2025, the training portfolio was expanded through the internal development of a
dedicated Al Literacy Training, providing foundational knowledge on how Al works, its
benefits, and associated risks. This training became mandatory for all Accesa employees
and was supported by a company-wide training campaign conducted in October 2025,
contributing to the development of an informed and responsible Al-oriented
organisational culture.

Through these measures, Accesa aims to ensure that the use of Artificial Intelligence is
accompanied by an appropriate level of competence, responsibility, and awareness, in
line with the Al Governance Framework, compliance requirements, and the expectations
of customers and other stakeholders.

Al Developments in 2025

During 2025, Accesa continued to strengthen the use of Artificial Intelligence within a
structured, controlled, and business-aligned framework, with the primary objective
of transitioning from ad-hoc adoption to governed and predictable Al usage.

A key development in 2025 was the definition and operationalisation of a clear
approval process for new Al systems used within the company. This process was
designed to ensure consistent evaluation of Al usage proposals from both a business
value and risk perspective.
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In this context, a total of 11 new Al systems proposed for use were evaluated during
2025. As a result of these assessments, some of the evaluated systems were not
approved for use within Accesa due to identified risks related to internal governance,
security, and compliance requirements. Relevant decisions were communicated
internally to ensure consistent application.

In addition, in 2025 Accesa established a dedicated Al Labs team, enabling the testing
of Al tools and systems within an organised and controlled environment aligned with
genuine business needs. Al Labs functions as a structured experimentation space where
capabilities, limitations, and potential benefits of Al solutions can be assessed without
introducing uncontrolled risks into ongoing operations.

Based on testing conducted within Al Labs, certain Al tools or systems may be proposed
for evaluation by the Al Governance Team for potential approval for use within Accesa.
This clear separation between the testing phase (Al Labs) and the evaluation and
decision-making phase (Al Governance) supports a balanced approach between
innovation and control and reinforces responsible Al usage.

Overall, the developments in 2025 reflect the maturation of Accesa’s approach to
Artificial Intelligence, through the establishment of clear mechanisms for testing,
evaluation, approval, and communication, supporting responsible, transparent, and
compliant Al usage aligned with customer expectations.

Objectives for 2026

For 2026, Accesa aims to further strengthen the maturity of Artificial Intelligence usage
through strategic initiatives designed to ensure sustainable, controlled integration
aligned with compliance requirements and customer expectations.

A key objective for 2026 is the launch of the strategic initiative “Become an Al
Proficient Organisation”, which focuses on developing the organisational capabilities
required for effective and responsible Al usage. This initiative aims to integrate Al
coherently into internal processes and business activities, supporting both employee
competence development and the adoption of consistent Al usage practices across the
organisation.

In parallel, Accesa plans to define and implement an Al management system aligned
with the requirements of ISO/IEC 42001, as a natural extension of the existing Al
governance framework. This initiative aims to structure and formalise governance,
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evaluation, monitoring, and continuous improvement processes for Al usage within a
globally recognised framework.

Additionally, in 2026 Accesa plans to conduct a preliminary assessment regarding
potential certification of the Al management system in accordance with ISO/IEC
42001. This assessment will evaluate the alignment of existing practices with the
standard’s requirements and support an informed decision regarding future
certification steps.
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Sustainability at Accesa

Ourcommitment and material issues

As part of our responsible approach to corporate governance, and in response to the
growing interest of our stakeholders, including employees, clients, collaborators, and
partners, as well as evolving legal requirements, we continued to strengthen our
approach to environmental, social, and governance (ESG) matters in 2025. Started in
2023, the ESG workgroup used a materiality assessment to analyse the sustainability
issues important to Accesa. We have explored, identified, defined, and grouped topics
by considering both the significant impact the organisation has on people and the
environment, and the sustainability-related risks and opportunities that may affect the
company’s financial position, performance, or standing.

We then organised the topics into categories as material issues and, based on these,
outlined a detailed inventory of existing actions while identifying new actions to
strengthen and expand how we respond to environmental, social and governance
issues. In the process, we considered information representing internal perspectives,
such as employees, clients, and external perspectives, such as the market, compliance
issues, existing and future regulations, standards, and best practices.

The process has been exploratory and has guided us, including in 2024, to shape the
content of our sustainability initiatives and created the basis of the 2025 Sustainability
Report.

In November 2025 we initiated the sustainability evaluation process through
EcoVadis - one of the most well-known international providers of business sustainability
ratings and a reference in B2B industries and global supply chains.

Based on 21 criteria, the assessment on their platform is carried out across four areas:
environment, labour and human rights, ethics, and sustainable procurement.

The result of the sustainability assessment outcome was sent to us in March 2026, when
we learned that our company has been awarded the “Committed” badge.

This recognition reflects the existence of formal policies and practices across key ESG
areas and confirms our commitment to responsible and sustainable business conduct.
The assessment’s outcome also provided us with structured feedback that we will use to
support the continual improvement and strengthening of our ESG Framework, including
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enhancing the current Sustainability Report. The next EcoVadis assessment is scheduled
for December 2026, and the result will be shared in the future ESG report.

Depending on legal, regulatory developments and stakeholder expectations, we will
review our material topics for future reporting. Topics of importance to Accesa are listed
below, with those relevant to the objectives of this report further detailed in the
following sections in a transparent manner.

Material issues

Environment Energy, resource efficiency, and waste prevention and
management

Climate protection/Emissions

Nature conservation

Sustainable supply chain

Sustainable technology

Social Diversity and equal opportunities

Health and wellbeing

People experience and development in the future world of work

Clients and sustainable services

Social commitment and impact

Governance Business ethics and compliance management
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Business resilience and corporate security
Accountability/Responsible corporate governance

Transparency and relation with stakeholders

The collaborative approach of the ESG workgroup, whose results also supported the
2025 Sustainability Report, complements our CSR approach.

From a CSR perspective, Accesa’s long-term aim is to engage in the community
supporting social causes and organisations that share the company’s values, culture,
and mission, believing that through this alignment, plus the alignment with our own
employees’ beliefs and vision of doing good, the impact of our actions is greater. When
the two dimensions, company and employees, overlap, we have a connected social
responsibility.

Furthermore, we are committed to raising awareness and engagement among
employees in internal CSR initiatives (forestation, donations to educational causes,
mentoring programmes and more) and creating a transparent framework through
which employees can attract and mobilise resources for the causes and organisations
they believe in.

We have identified several areas where we can have an impact, and we are
committed to long-term collaborations with non-profit organisations and educational
institutions that make a difference in:

¢ Reducing or eliminating the gap between urban and rural education, the
latter being affected by the lack of financial and human resources to provide
qualitative development opportunities for young people in rural areas. Some
examples of projects are scholarships for rural children with limited financial
resources and mentoring programmes for rural youth.

¢ Hands-on experience in IT and STEM education that prepares young people
from high school and college for the demands of future employers and helps
them develop practical skills in understanding and deepening their knowledge in
the field, such as programmes that promote hands-on education through
programming workshops, robotics, and 3D printing.
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e Preparing young people to choose a career that helps them understand
their strengths and areas of improvement, guiding them towards a job that
they enjoy and is aligned with their interests and values, e.g.: mentoring
programmes, internships.

¢ Implementing research projects that increase the pace of innovation.

¢ Reducing the company’s carbon footprint through nation-wide forestation
campaigns, workshops to raise awareness and educate employees on recycling,
reusing materials, reducing plastic consumption, food waste, and individual
carbon footprint.

¢ Reducing pollution in Romania and promoting care for the environment
through greening campaigns in green areas, forests for young people, projects
that use technology to address various environmental issues such as air quality
measurement.

To measure the impact, we track two performance indicators: the number of direct
and indirect beneficiaries of the causes supported and the number of colleagues
involved in internal campaigns or those running on their own initiative.

Stakeholderinvolvement

We are aware of stakeholder relationships and their interest in our company’s
performance. We constantly interact with employees, clients, suppliers, our
shareholders, civil society, the communities in which we operate, and authorities to
understand their relevant expectations and needs and take them into account in our
actions. Issues are detailed in the following chapters.

Risk governance

The Managing Directors have the overall responsibility for establishing and maintaining
Accesa’s risk management system which ensures the management of all relevant
risks in line with the approved risk appetite and the company’s strategic objectives.

The Managing Directors provide overall oversight and direction on risk management
and ensure that the framework is effectively implemented across the organisation. The
Risk and Supervision Committee supports the Managing Directors by providing advice
on all risk-related matters, including ESG, compliance, data protection, internal control,
and other risk oversight topics.
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The Risk function governs, operates, and continuously develops and improves the
company’s risk management system and is the owner of the risk management process
on behalf of the Managing Directors. It ensures consistency in the application of the risk
management approach and supports the identification, assessment, monitoring, and
reporting of risks across the organisation.

The responsibility and accountability for identifying and managing risks reside with the
respective function owners, in line with the Three Lines Model, ensuring appropriate
segregation of responsibilities and effective risk oversight across the organisation.

Accesa’s Risk Management System is structured around a Risk Management and
Internal Controls Policy approved by the Managing Directors, which establishes the
overall principles and requirements for managing risk across the organisation and
details the risk management and internal controls framework and process.

The Risk Management Framework and process support a consistent and structured
approach across the organisation, including the identification, assessment, mitigation,
monitoring, and reporting of risks arising from operational activities, strategic initiatives,
and ESG-related factors. Risk mitigation is achieved through the design and
implementation of internal controls and defined mitigation actions, in line with the
company’s risk appetite.

To support effective implementation of the Risk Management Framework, the company
promotes risk awareness across the organisation through dedicated initiatives and
training.

During the reporting period, a Risk Awareness Week was organised (Q3), aimed at
increasing the overall level of risk awareness across the company. In addition to
onboarding training, function owners involved in the quarterly risk review process
participate in periodic refresher sessions, conducted at least annually, to reinforce
understanding of risk management practices and responsibilities.

In addition to preventive controls and mitigation actions, the company has established a
business continuity and crisis management framework to strengthen the resilience of
critical operations. This includes a defined Business Continuity Policy, the
development of business continuity plans covering key risk scenarios, and the initiation
of testing activities.

During the reporting period, initial testing exercises were conducted to validate
continuity arrangements and identify areas for improvement. Additionally, in 2025, two
dedicated training sessions were delivered to the Business Continuity Crisis
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Management Team (BCCMT), achieving a 100% participation rate. The company
continues to enhance its approach, with a focus on expanding testing coverage, further
inserting business impact analysis (BIA) practices, and increasing organisational
familiarity with continuity processes.

While the framework continues to mature, business continuity considerations are
progressively integrated into the overall risk management approach, supporting the
company’s ability to respond to and recover from disruptive events, including those
related to operational, technological, and ESG factors.

Every quarter, the Risk function conducts risk review sessions with function owners to
ensure a thorough bottom-up identification and assessment of risks. This process
ensures that risks arising from the activities, processes, and operations across the
organisation are identified and evaluated, considering their likelihood and impact, as
well as the effectiveness of existing controls and mitigation actions.

Identified risks are consolidated in the Risk Register and reported to the Managing
Directors and relevant committees through regular risk reporting. A formal risk
reporting cycle is also conducted periodically to provide a consolidated view of the
company’s risk profile, key developments, and alighment with the approved risk
appetite.

In 2025, the company further strengthened its internal control environment by
documenting and testing 18 internal controls across key areas, including Finance and
Accounting, Business Performance and Controlling, and Business Intelligence.

The testing outcomes identified areas for improvement in the design of internal
controls, which are being addressed through targeted enhancement actions. When
conducting the risk review sessions, both internal and external factors are considered,
including topics related to environmental, social, and governance (ESG) aspects. While
the company continues to further mature its approach, it remains committed to
continuously identifying, assessing, and managing ESG-related risks in line with evolving
regulatory requirements and sustainability best practices.

In addition to the regular risk management process, the company also considers
emerging risks, defined as newly developing or evolving risks characterised by a high
degree of uncertainty and potential long-term impact. A dedicated process, coordinated
by the Risk function and conducted periodically, supports the identification and
assessment of such risks based on inputs from both internal stakeholders and external
sources, including technological, regulatory, environmental, and socio-economic
developments. The outcomes of this process contribute to the overall understanding of

hello@accesa.eu
¥ accesa.eu

)

€


mailto:hello@accesa.eu
mailto:hello@accesa.eu

acEesa“’

the company’s risk landscape and support forward-looking risk management and
strategic decision-making.

The Policy and related requirements are communicated across the organisation to

support consistent application and to ensure that risks are identified and managed at
the appropriate level.
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OURCOMMITMENT AND
ACTIONS FORA BETTER
FUTURE FOR THE
ENVIRONMENT

Overview

Accesa has implemented an Environmental Management System according to ISO
14001 and is committed to fostering a culture of sustainability, where environmental
protection is a shared responsibility among all stakeholders.

This system continues to provide the framework for establishing a unified policy and
tracking the organisation’s performance in relation to the environment, through the
annual environment management plan submitted for approval to Management Board.

We are aware of the environmental aspects of our operations and comply with the
requirements of the legislation in force, keeping under control those parts that could
create a risk, such as waste generation or excessive energy consumption.

In our offices, we continue to promote and encourage waste sorting by using waste
bins for selective waste collection, which facilitates waste recycling. We recycle
increasingly more plastic and cardboard from our facilities, diverting it to third parties
specialised collection and recycling companies. Waste management activities are carried
out within the company in compliance with environmental protection rules and in
accordance with the requirements of national and European legislation.
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Company policies

We are committed to the implementation, enforcement, and continuous improvement
of our environmental management system. As of 2021, we have a dedicated
environmental policy derived from our ISO 14001 certification, which we review
annually. Accesa's Environmental Policy objectives are aligned with the company’s long-
term business goals of enhancing profitability, increasing attractiveness to
employees, customers, and partners, and advancing operational efficiency.

The significant changes we made in April 2025 covered clarifications on what
“environment” encompasses, as well as the policy implementation responsibilities and
alignment with the latest organisational structure at the time.

At the company level, we strive not only to comply with all applicable legal and
regulatory requirements but also to proactively meet broader social and environmental
protection expectations.

We recognise climate change as a critical environmental challenge for all of us, and we
therefore set clear objectives within our programs to support climate protection and
reduce our carbon footprint.

We believe that everyone in the company plays a role in improving our environmental
management system, which is why we align our Corporate Social Responsibility (CSR)

Framework to this policy, and we get involved in the local community through various
environmental projects as per Sponsorship and Donations Policy and CSR Framework.

Commitment and results

Energy, resource efficiency and waste prevention and management -
Optimising resource consumption

In the context of resource efficiency, we continued in 2025 optimising resource
consumption and streamlining space management using the Access-A-Seat app.

We use this app to intelligently manage our workspaces by dynamically reserving desks
and meeting rooms, thus contributing to more efficient use of space, and reducing
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energy and resource consumption, supporting a community of over 700 colleagues
across a workspace with 320 desks.

Another significant aspect we continued in 2025 was operating in an office space that
uses also solar energy, which reduces carbon emissions and contributes to energy
independence through renewable energy sources. Since 2023, we have also been using
renewable energy in our office in Oradea.

Energy, resource efficiency and waste prevention and management -
Promoting the reuse of materials, recycling, and efficient waste
management

Since 2023, we have adopted a range of practices to support the reuse of materials,
recycling, and efficient waste management.

We still reuse cardboard boxes to reduce packaging waste and refurbish and donate
unused office equipment and furniture to schools, extending the life cycle of
resources and supporting education. We take a win-win-win approach to this practice as
the equipment and furniture do not end up in the environment, the institutions that
need them receive these resources and the donation saves financial resources.

In 2025, we continued to extend the practices internally to get as little waste to landfills
as possible. We still use water stations to reduce single-use plastics and promote a
more sustainable and healthy work environment. In doing so, we remain committed to
the environment by integrating sustainable practices into our daily operations.

Another significant contribution to material reuse practices has been - and continues to
be - the way we approach the organisation of events and the promotional materials we
provide to employees, clients, and partners or that represent the Accesa brand in the
market. These are made from recycled, sustainable, reusable materials.

In 2025, 70% of our purchased promotional materials followed these principles of
recyclable, sustainable, upcycled materials, such as pencils and notebooks that
contain flower seeds and can be planted after use, metal drinking straws, wooden
laptop stands.
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Recycling and reusing materials have been and will continue to be part of our
approach in 2026. Thus, all our notebooks are made from various forms of recycled
materials (stone paper, paper containing grass seed, recycled paper as well as covers
made from recycled materials or bamboo). Stone paper contains mainly mineral powder
(80%) mixed with (20%) non-toxic HDPE (a clean plastic). Unlike other agendas, no water
or bleach is used in its production.

Moreover, we also purchased our branded items, which we use or distribute internally
and externally, from authorised protected units, Cenza Design, T-Shirt Factory and
Derzelas Association, with whom we want to keep our long-term collaboration. It is also
a way that helps us contribute indirectly to the integration of people with disabilities into
the labour market.

Climate protection/Emissions - Reducing carbon footprint

Building upon the carbon footprint measures we implemented in the previous years (in
2023 adding an electric vehicle to our company’s fleet and in 2024 installing an EV
charging station at our head-office) in 2025 we automated the office HVAC system,
achieving a 1% reduction in energy consumption.

These small but consistent steps reflect our intent to support lower-emission
alternatives and remain engaged in practical actions that align with broader climate
goals.

Nature conservation - Promoting environmentally friendly initiatives

among our colleagues
In 2025, we planted approximately 4,737 trees, across the following locations:

e Cluj - approximately 4,137 black locust trees planted, of which around 3,090
were planted through the direct involvement of 103 volunteers, while 1,047 were
planted mechanically.

e Timisoara, Giulvaz - 600 trees planted, including downy oak, Pennsylvania ash,
manna ash, black locust, Russian olive, and blackthorn; of these, 44 were planted
with the support of 4 volunteers, while 556 were planted mechanically.
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Compared to 2024, when we planted 4,400 trees, in 2025 we recorded an increase of
approximately 8% in the total number of trees planted. At the same time, the number of
participants directly involved in planting activities was 107 in 2025, compared to 130
participants in 2024. This difference also reflects the fact that a larger share of the
planting was carried out mechanically, enabling us to increase the total number of
saplings planted while continuing to engage colleagues in concrete volunteering
activities.

From a geographical perspective, in 2025 we continued our activities in Cluj and
Timisoara, strengthening our presence in the communities where Accesa is active.
Although we had also planned to continue the initiative in lasi, the planned activity was
cancelled due to circumstances beyond our control, and no planting activities took place
there in 2025. Nevertheless, we remain open to returning to lasi as part of future
initiatives, in line with our objective to support recurring and locally relevant
environmental actions.

Through these initiatives, Accesa continues to promote environmental responsibility
among colleagues and to turn volunteering into a concrete way of engaging with the
community. Our partnerships with CERT Transilvania and Plantam fapte bune in
Romania remain essential to our sustainability journey, providing the framework
needed to generate a real, measurable, and consistent impact on the environment.

In addition to tree planting, we remain committed to increasing environmental
awareness within the organisation through selective waste collection in our offices, as
well as through dedicated educational initiatives. While in 2024 we addressed the topic
of preventing food waste, in 2025 we turned our attention to sustainable fashion
through a webinar delivered by a specialist, during which colleagues learned how to
make more responsible choices when buying clothes, as well as what options they have
for recycling or reusing them once they no longer use them.

The environment and our suppliers

In 2025, we took several significant actions to promote sustainability in our supply chain.

We focused on strengthening our collaboration with multiple authorised protected units
that supported us in various green initiatives, such as the creative reuse of materials to
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transform them into new products, also showing our extensive support to promote
social inclusion, equity, and economic development of local communities.

We continued to implement the Supplier Code of Conduct in all contracts signed by
Accesa for new suppliers. Over 85% of our suppliers have this code integrated into their
framework collaboration contracts in 2025, confirming by signature their adherence to
the principles of sustainability and environmental protection. This code establishes
ethical and conduct standards that we follow in all our business relationships, ensuring
that all our partners and suppliers are environmentally responsible and adhere to, along
with us, the fundamental principles of honesty, integrity, transparency, respect, and
respect for the environment.

For 2025, within the contracts managed by the benefits department, over 95% of the
budget spent through the employee Flexible Wallet is through contracting with
suppliers that demonstrate the implementation of concrete actions for environmental
protection, including initiatives to reduce the impact on natural resources, responsible
use of materials and the promotion of sustainable practices in their operations.

At the same time, the majority of suppliers have implemented recognised international
standards, such as ISO 9001 (quality management) and ISO 14001 (environmental
management), reflecting their commitment to operational excellence, compliance, and
continuous improvement of environmental performance. Additionally, approximately
65% of all purchases made through Flexible Wallet are made through a retailer that also
holds ISO 50001 certification for energy management, thus contributing to energy
efficiency and climate goals.

These efforts are aligned with our ESG objectives and contribute to the development of
a responsible supply chain that supports both economic performance and
environmental protection and compliance with governance and social responsibility
principles.

In our relationship with suppliers, we aim to minimise environmental impact, reduce
waste, promote sustainable practices and compliance with applicable environmental
laws and regulations, and encourage energy conservation, recycling, responsible
resource management, and waste reduction.

For 2026, we aim to assess suppliers’ commitment more effectively to our sustainability
principles and responsibility towards environmental, social, and governance aspects,
and to continue promoting responsible business practices throughout the supply chain.
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OURCOMMITMENT AND
ACTIONS FORA BETTER
FUTURE FOREMPLOYEES,
CLIENTS, COMMUNITY AND
SOCIETY AND SUPPLIERS

Overview

At Accesa, we are committed to creating added value while following the principles of
corporate responsibility and Quality Management System. We believe that our success is
based on how we use technology to have a meaningful impact on the way we live, work,
and do business. We partner with our clients on this journey to envision and engineer the
solutions that seamlessly integrate into their business and improve people’s lives.

For this, we are committed to meet the applicable statutory, regulatory, and contractual
requirements as well as customer-specific requirements and to continually improve the
suitability, adequacy, and effectiveness of the Quality Management System.

In 2025, we invested in the professional and personal development of our employees by
providing access to various training programmes, mentoring, coaching sessions, and
wellbeing initiatives. We are promoting a culture of diversity, inclusion and
belonging, continuously working on providing equal opportunities for all.

We have delivered value-added solutions to our clients, helping them achieve their
digital transformation goals and increase their competitiveness. We also maintained
high standards for quality, security, and compliance, adhering to industry best practices
and certifications.
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We have strengthened our relationships with suppliers, promoting ethical and fair
business practices as well as social responsibility and care for the environment.

We have contributed to the social and economic development of the communities in
which we operate, supporting various causes and initiatives related to education, health,
culture, environment, animal welfare, all essential aspects for local communities.

We have also engaged in collaborative opportunities with local partners, to promote
innovation and collaboration.

We are proud of our achievements, but we are also aware of the challenges and
opportunities ahead and determined to continue our journey, to deliver on our
environmental, social and governance commitments and actions, and to respond to the
needs and expectations of our stakeholders.

Commitment and results

Our commitment and actions for a better future for employees

Company policies
Initiatives to support human rights

We support and apply the United Nations Guiding Principles on Business and Human
Rights and adopted for many years a proactive vigilance approach to prevent the
negative impact of our activities on human rights.

Our main initiatives are:

e Ensure freedom of association and recognise the right to collective bargaining
(ILO Conventions 87 and 98).

e Eliminate all forms of forced labour (ILO Conventions 29 and 105).

e Eliminate discrimination in respect of employment (ILO Conventions 100 and
111).

e Implement programmes on wages and employee benefits (ILO Conventions 95,
131 and 135) and weekly rest (ILO Conventions 14 and 106).

e Provide teleworking to all our colleagues.
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e Ensure that measures are put in place, both within its own operations and
throughout its supply chain, to be compliant with the relevant conventions of the
International Labour Organization (ILO), including Conventions No. 138 and No.
182 on child labour, as well as Conventions No. 29 and No. 105 on forced labour.

Employees

Employees have the right to be informed and consulted constantly, following the
provisions of the Internal Rules (ROI) and the Collective Bargaining Agreement
(CCM).

Our colleagues are informed on recruitment, during their integration programme in the
company, about all the internal procedures and rules in force. They are also informed of
all relevant updates or changes, and all procedures are available on the company
intranet page.

Driven by our commitment to continuous improvement and digitalisation of processes,
all new employees are invited to use an application to help them adapt more easily to
our organisation and to provide them with relevant information and support in their
first months of employment.

Following the principle of equal opportunities and non-discrimination

The principle of equal treatment of all colleagues applies in the employment
relationships we have with our colleagues.

Any direct or indirect discrimination is prohibited in the company, such as incitement to
discrimination based on race, nationality, ethnicity, colour, language, religion, social
origin, genetic traits, sex, sexual orientation, age, disability, non-contagious chronic
disease, HIV infection, political choice, family status or responsibility, trade union
membership or activity, membership of a disadvantaged group.

Direct discrimination based on sex means where one person is treated less favourably
based on sex than another is, has been or would be treated in a comparable situation;
sex-targeted harassment means unwanted conduct of a sexual nature, expressed
physically, verbally or non-verbally, which is directed towards or has the purpose or
effect of violating the dignity of a person, in particular by creating an intimidating,
hostile, degrading, humiliating or offensive environment.

Any conduct towards an employee by another hierarchically superior employee, by a
subordinate and/or by a hierarchically comparable employee in connection with the
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employment relationship, which has the purpose or effect of impairing the employee’s
working conditions, by violating the employee’s rights or dignity, by harming the
employee’s physical or mental health or by jeopardising the employee’s professional
future, shall constitute harassment at work and shall be punishable by disciplinary,
administrative or criminal sanctions, as appropriate.

All employees have been informed about the procedure for dealing with complaints of
harassment.

We have in place a dedicated and documented procedure for handling complaints, and
the ROl include acts of harassment of any kind as a disciplinary offense.

To support a safe, ethical, and inclusive work environment, the company continuously
monitors employees’ level of awareness and compliance regarding the prevention of
workplace harassment. In 2025 we rolled out a dedicated training which had a
completion rate of 98.8%, an indicator that reflects the organisation’s commitment to
promoting responsible behaviour and preventing risks associated with the work

environment.

This initiative is part of the broader governance and compliance framework, contributing
to ensuring adherence to internal policies, ethical standards, and applicable regulatory
requirements. The training aims to strengthen an organisational culture based on

mutual respect, dignity, and inclusion.

The organisation aims to increase the participation rate to 100% and to integrate this
program into recurring training processes (annual refresh), as a mechanism for
continuous improvement and for reducing social risks identified through the materiality

assessment.

In 2025, we had one complaint submitted to the Harassment Commission, which was
investigated according to our internal process and legal guidelines. The outcome of the
investigation was that the complaint did not constitute harassment.

Regarding the equal opportunities and equal treatment between women and men in the
field of work, we respect the principles of free choice or free exercise of a profession or
activity, employment in all vacant posts or jobs and at all levels of the professional
hierarchy, promotion at any hierarchical and professional level.

As a people-first organisation, we believe diversity strengthens our teams and drives
innovation. All employment decisions are based on merit, skills, and performance,
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without discriminating based on any personal characteristic, as stated in all our job
adverts. This reinforces our commitment to providing an inclusive and respectful
workplace.

In line with our commitment to equal opportunities and equal treatment, we
continue to support parents returning to work after childcare leave through a re-
boarding process designed to help them reconnect with the company, stay updated on
organisational changes and adapt more easily to their return.

As part of this process, colleagues also have access to a discussion with a Career Coach,
supporting them in navigating their return to work, adapting to new professional
contexts, and exploring their career development opportunities following such a
transition.

Social dialogue

As part of social dialogue at the organisational level, the company aims to continue
building a constructive relationship with employees and their elected
representatives and to maintain the number of employees covered by a collective
bargaining agreement at 100%.

A total of four employee representatives, elected by vote between 05.05.2025 -
21.05.2025 across all departments and regions for a two-year term, actively participated
in the process of negotiating the company-level Collective Bargaining Agreement,
alongside representatives of management.

The negotiation process was initiated in September 2025 and was finalised through the
signing of the Collective Bargaining Agreement on February 2, 2026. Currently, 100% of
employees are covered by its provisions until February 2028, ensuring a uniform and
transparent framework governing the rights and obligations of the parties.

Social dialogue mechanisms are supported through regular meetings between
employee representatives, management, and the Human Resources function. These
interactions facilitate the identification and addressing of topics relevant to employees,
such as work-life balance, employee benefits and rights, human resources processes,
and organisational developments.
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Through these initiatives, the company strengthens a participatory governance
framework focused on transparency, engagement, and the responsible management of
labour relations.

Diversity, equity, and inclusion - Accesa Team

Diversity

Our national distribution of employees reflects our diversity and geographic coverage,
having colleagues in 27 Romanian counties.

By having implemented telework, we facilitate equal access to job opportunities for all
candidates, regardless of their geographical location.

At the end of 2025, out of 1103 active employees nationwide, 46.3% were women and
53.7% men, reflecting the gender diversity that Accesa supports.

Regarding the management team reporting to the Managing Directors, it is structured
by functions and sub-functions, considering the business area, each with clear
responsibilities and geared towards achieving organisational goals through a
collaborative approach.

In 2025, our leadership team consisted of 26 employees holding various managerial
roles and levels - 14 women (54%) and 12 men (46%). This structure reflects our
commitment to diversity and ensures a balanced representation of perspectives and
experiences that contribute with valuable insights to the company’s strategic and
operational decisions. At Company’s Management Board level, the representation is
given by 33% women and 66% men.

In 2025, out of 1103 employees, with an average age of 37 years old, we had the
following age distribution:

e 34% colleagues were aged 30 or under
e 65% colleagues were aged between 31 and 50
e 1% colleagues were aged above 50

This diversity also reflects the particularity of the industry in which we operate.
Alongside the company's lifespan, age diversity has increased, bringing together multiple
generations, making Accesa a place where every employee, regardless of age, can
contribute and develop professionally.
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Equity

Accesa is dedicated to equal opportunities and professional integration for all
employees, regardless of age, gender, religion, etc. Our professional and personal
development programmes include actions and opportunities such as reconversion
through academies and internships, as well as internal mobility, mentoring, and career
coaching programmes. These are designed to support employees in achieving their
goals and to build a culture of professional development, collaboration, and mutual
respect.

Our organisation is committed to ensuring equal opportunities and creating an inclusive
work environment for persons with disabilities, in compliance with applicable legal
requirements and our social commitments:

Employees with disabilities benefit from a minimum of 3 additional working days of
annual leave per year, contributing to their well-being and work-life balance.

The probation period for employees with disabilities is set at a minimum of 45 working

days, in order to support their proper professional integration.

Currently, 5 colleagues with disabilities are part of our team, thriving in a working
environment adapted to their needs to enable them to reach their full potential.

Inclusive recruitment practices

We actively promote inclusion in the recruitment process by collaborating with a
network of non-governmental organisations (NGOs) dedicated to supporting the rights
and professional integration of persons with disabilities: Fundatia Alaturi de Voi,
Fundatia Health Actions Overseas, and Fundatia Motivation. In this regard:

e All open positions are regularly communicated to partner NGOs to ensure
equitable access to employment opportunities; In 2025, a total of 173 vacancies
were sent to our NGO partners.

e Recruitment processes are designed to reduce barriers and ensure equal

treatment, in line with diversity and inclusion principles.

Inclusive procurement practices
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We integrate social responsibility into our procurement strategy by collaborating with
ten authorised sheltered units to support the sustainable economic participation of

persons with disabilities. Through these partnerships, we aim to:

e Promote equal participation of persons with disabilities in business ecosystems;

e Support social enterprises that apply ethical and inclusive practices;

e Contribute to the long-term development of communities by promoting diversity
and reducing barriers to access to work.

Inclusion
Family support: Maternity and Paternity

Our organisation ensures an appropriate framework for maternity protection, in

compliance with applicable legislation and our commitments to employee well-being.

The chapter from Internal Regulations dedicated to maternity protection in the
workplace regulates the rights and protective measures applicable to:

e pregnant employees,
e employees who have recently given birth,
e employees who are breastfeeding.

These provisions include the tailoring of working conditions, measures aimed at
safeguarding health and safety, as well as the prohibition of activities that may adversely
affect the course of pregnancy or the health of the mother and the child.

Regarding the parental leave, all our employees are entitled to parental leave, following
the current legislation and the provisions of the Collective Bargaining Agreement
applicable to all employees.

The organisation provides employees with dedicated resources, such as the “Mom-To-Be

Handbook,” which offers information on:

¢ the steps to follow pregnancy confirmation,
e legal rights and protection mechanisms,

e the maternity leave application process,

e benefits available for newborns.
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In addition, the Internal Regulations include provisions regarding paternity leave,

granted for each child, thereby supporting work-life balance.

In 2025, 35 colleagues benefited from parental leave.

2023 2024

Women Men Women Men Women Men

15 1 39 4 9 6

Diversity, equity, and inclusion - Compensation, reward, and recognition
practices

Accesa is committed to developing a strong community of IT professionals, a
commitment backed by a fair, consistent, and sustainable financial compensation
program for all employees considering their skills, performance, and responsibilities.

In 2025, Accesa took a significant step towards strengthening its compensation strategy
by consolidating the salary review process into a unified, company-wide approach,
replacing the previous anniversary-based model with a centralised annual cycle. This
enabled more objective and consistent evaluations by aligning performance discussions,
eligibility decisions, and salary increase proposals within a common timeline and
framework.

The process introduced clear decision-making flows, combining manager input, People
Office and financial reviews, and Management Board approvals, ensuring greater
accountability and auditability across all compensation decisions. For increased

hello@accesa.eu

)

€

accesa.eu


mailto:hello@accesa.eu
mailto:hello@accesa.eu

acEesa®

transparency and predictability, besides the salary review calendar, the principles
applied and the review process have been shared with all employees.

The organisation applies the principle of “equal pay for work of equal value,” ensuring
that remuneration decisions are made without direct or indirect discrimination and are
based on objective and verifiable criteria. In 2025, the total number of hours worked
across the organisation amounted to 1,740,525, reflecting the aggregate volume of work
carried out by employees.

In addition to the salary compensation, employees are also entitled to overtime paid
work, should the need arise, according to the applicable legislation. In June 2025, the
company updated its overtime process according to the latest regulatory changes and
informed all active employees at that time that overtime work may be performed at the
employer’s request and only with the written consent of the full-time teleworker. Once
the overtime request is accepted by the employee, the payroll system will automatically
record the logged overtime hours.

In 2025, the total volume of overtime hours recorded at organisational level was 5,890
hours.

The compensation principles mentioned below apply to employees at all levels in our
organisation (by employees we mean all persons employed on an Individual
Employment Contract within our legal entities in Romania):

e Fairness - We aim to offer objective remuneration compared to internal and
market practices for any specific role.

e Focused on performance - We value high-quality work and therefore consider
individual performance, both in terms of results and behaviours, when
determining the remuneration.

e Sustainable competitiveness - We strive to stay abreast of market trends while
aligning with the company’s long-term strategy and objectives to ensure
competitive and sustainable growth.

e Driven by data - In setting salary ranges and ensuring objectivity, we consider
multiple data sources, including market research conducted by accredited
vendors.
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100% of the employees are covered by the state health insurance system and state
pension enrolment, in accordance with the applicable legal provisions. Additionally, they
benefit from company-funded private medical insurance, which also includes coverage
for employees’ children and voluntary pension contribution scheme through the
company’s benefits program.

Complementary to payroll, Accesa recognises and incentivises employee contributions
through performance-oriented bonuses - “recognition” of notable achievements, “Above
and beyond” bonuses for exceptional performance, but also other types of bonuses,
depending on internal programmes.

In addition to fair pay policies, recognising employee merit is an important pillar of our
employee motivation and retention strategy. We strive to highlight and celebrate the
achievements of our colleagues through both internal and external communication
channels (highlighting individual or team achievements, attending various conferences,
publishing articles, and others).

In 2025, Accesa strengthened its recognition practices through the design and rollout
of a structured Recognition Framework, aimed at embedding appreciation as a core
element of its people culture. The framework formalises both formal and informal
recognition mechanisms across the organisation, spanning peer-to-peer, manager-to-
employee, and company-wide initiatives, ensuring consistent acknowledgment of
contributions aligned with performance, innovation, customer impact, and company
values.

By integrating recognition with ongoing feedback practices, the company reinforced a
culture of continuous growth, engagement, and psychological safety, where employees
feel seen, valued, and motivated. In terms of outcomes, adoption of recognition
behaviours was evident at scale, with 2,530 peer recognition messages (“Good Vibes”
cards) exchanged during the year, reflecting increased engagement, stronger
collaboration, and a growing sense of belonging across teams.

For 2026 the company has initiated a project with the objective to consolidate the
Compensation and Benefits framework, including the monitoring and reporting of
gender pay gap. This shall enable the availability of gender pay gaps metrics for 2026.
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Health and wellbeing - Health and safety at work

The instructions on health and safety at work apply to all employees, but also to external
partners, clients and visitors and are elaborated by following the provisions of Law no.
319/2006 - Law on health and safety at work, with subsequent amendments and
additions, published in the Official Gazette of Romania no. 646 of July 26, 2006.

The protection, hygiene and safety at work are organised in accordance with Law no.
319/2006 and the Methodological norms on its application. The aim is to provide a safe,
healthy place in which to carry out our work and to prevent physical and psychological
accidents and illnesses and to contribute to the wellbeing of all our colleagues.

In addition to the general measures taken to prevent occupational iliness, we provide
our colleagues with hygienic and sanitary materials, including a medical first aid kit to
maintain personal hygiene and protection. When determining the quantities and the
periodicity of their provision, we consider the recommendations shared by the doctor in
occupational medicine, following the contractual provisions and the medical services
contracted with the specialised occupational medicine medical centre. We also ensure
optimal meal service conditions for our colleagues.

The organisation of fire prevention, firefighting and intervention in emergencies is
carried out by following the provisions of Law 307/2006 and its implementing rules.

With a wide range of offerings, we aim to raise awareness of health and safety issues
that can arise in the workplace and to provide preventative resources and assistance.
We offer regular training sessions, courses, and events on various health topics,
including first-aid courses, and physical fitness and office health.

Accesa identifies and assesses health and safety risks in the workplace, through office
inspections, Occupational Health and Safety Committee meetings, and through
information shared directly with employees, especially in dedicated health and safety
training sessions. According to the 2025 report presented to the Risk and Supervision
Committee, 100% of the employees completed their medical evaluations in accordance
with applicable legal requirements and the risk assessments related to their respective
positions. For all operational sites (Cluj-Napoca and Oradea) health and safety risk
assessments were performed.
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Health and wellbeing - Benefits program and work-life balance

In addition to salary, Accesa offers a diverse range of benefits to support employee
wellbeing and contribute to a positive experience, both professionally and personally.

To contribute to the wellbeing of our employees, our benefits program, Equilibrium,
covers four pillars of wellbeing: physical, social, emotional, and work-life fusion.

Having already a few years of working remotely, we are constantly looking at the
opportunities and benefits to ensure they are better aligned to our needs, helping us to
continue to nurture genuine connections, encourage colleagues to have an active
lifestyle and develop a healthy mindset.

The benefits include private healthcare subscriptions, extra leave days in addition to
those regulated by law, depending on seniority in the company, level of experience and
for special personal events.

Our colleagues can access a flexible benefits platform where, based on an annual
budget allocated to each colleague (“Flex Wallet”), they can purchase various services
that support their wellbeing as well as other specific needs of their everyday life.
Benefits include professional and personal development courses, language courses,
sports, and recreational activities. Starting with January 1st, 2026, the amount for flexible
wallet has been increased by approximately 15%, in the context of the Collective
Bargaining Agreement.

Physical wellbeing

Our Physical Wellbeing Pillar includes a private medical package which was upgraded in
2025 to provide more coverage for all the employees (including 10 sessions of
physiotherapy and massages per employee), various sports-related vouchers, various
gym membership access, and eyeglasses reimbursements. It ensures that our body
stays healthy and active.

In 2025, Accesa continued to support colleagues’ physical wellbeing through a diverse
sports programme, carried out throughout the year, and expanded across several cities
in Romania, where local communities showed a strong interest in sports activities. The
initiatives included participation in running, trail, triathlon, and obstacle race
competitions, as well as dedicated movement activities, sports consultancy, and physical
assessments.
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Throughout the year, Accesa colleagues took part in more than 20 competitions and
sports activities organised in Cluj-Napoca, Timisoara, Oradea, Brasov, Sibiu and Alba-
lulia. These included Faget Winter Race, 21k Timisoara, Faget Trail, Crosul Divelor,
Primavera Trail, Clujului Marathon, Sibiu Marathon, Brasov Marathon, Spartan Race,
Xman Romania, Crosul Companiilor, Oradea City Running Day, Faget Tour, Oradea Night
Run and Crosul de Noapte.

These participations gave colleagues the opportunity to push their limits, maintain an
active lifestyle and strengthen team spirit outside the professional context. More than
400 participations by Accesa colleagues were recorded, reflecting our community’s
continued interest in movement, health, and connection.

An important moment of the year was the participation in Cluj Marathon, where 47
colleagues joined the competition, confirming the role of sports events as spaces for
both connection and wellbeing. In addition, Accesa Athletics, the internal sports
competition launched the previous year, continued in 2025, bringing together 24
colleagues and contributing to the consolidation of an organisational culture based on
energy, collaboration, and competitiveness.

In 2025, Accesa also offered 2 x one-hour weekly time slots for sports training with a
dedicated trainer, at a gym in Cluj-Napoca. The group of participants varied monthly
between 6 and 12 colleagues, providing them with a consistent setting for movement,
improving physical fitness, and maintaining an active lifestyle. This initiative
complemented the wellbeing programme with a recurring, practical, and accessible
option for colleagues interested in guided physical activity.

In parallel, the sports activities programme also included dedicated support activities for
colleagues in different locations. In Cluj-Napoca, Oradea and Timisoara, physical
measurement and sports consultancy sessions were organised, offering colleagues
personalised recommendations to support their physical health and improve
performance. Through these initiatives, Accesa continued to promote access to
wellbeing resources and to encourage an active lifestyle, regardless of the location from
which colleagues work.

In addition to group activities, employees also benefit from individual personalised
training sessions covering topics such as sports, and nutrition and to enrol into a
dedicated Hybrid Posture and Motion Program.
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The purpose of this program is to support long-term employee health and wellbeing by
improving mobility, stability, posture, and body awareness through guided movement-
based prevention exercises, by a certified specialist. It also aims to reduce physical
discomfort, prevent musculoskeletal issues, and help participants feel more comfortable
and energised in their daily office routine.

In 2025 we had 610 participations enrolled in multiple programs. Our plans for 2026
include enhancing this program to also include private physiotherapy sessions.

We believe that to maintain our overall health, we need to invest in our emotional well-
being just as much as we do in our physical health.

Through dedicated webinars with subject matter experts and ongoing collaboration with
certified psychotherapists, we open a conversation about a wide range of topics, such as
parenting, rewarding relationships, managing emotions, and more. To ensure
accessibility and inclusivity, 100% of colleagues across Accesa can access psychotherapy
sessions regardless of their physical location. These sessions are designed to support
employees in strengthening their mental wellbeing and creating a healthier balance
between their personal and professional lives. In 2025, a total of 1.225 hours of
psychotherapy sessions were delivered by the specialists we collaborate with.

In addition to this, our colleagues have access to workshops facilitated by the
psychologists we collaborate with. In 2025, we organised several workshops that helped
employees better manage the personal and professional components of their lives,
some of them being “Emotional first help”, “The Change You Didn’t Ask For: Managing
Your Inner Reaction”, “"Mind Debugger” and “"The mind as a system”, that gathered in
total 64 participants.

In addition, through the help of career coaching sessions, 164 colleagues were
supported in managing workplace challenges more effectively, improving
communication and collaboration, and identifying practical ways to adapt to changing
responsibilities or expectations. The programmes encourage self-awareness, resilience,
and continuous professional growth, contributing to both individual wellbeing and long-
term career development.
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Social wellbeing

As a growing community, we want to ensure that we remain connected not just through
the great work we do every day, but also through our passions and interests. Through
webinars, seasonal events like our summer party, or special celebrations like Christmas
and Oktoberfest, we come together to celebrate and nurture the things we have in
common.

Responding to the more varied ways in which people come together, we created
unconventional spaces for our teams to connect more often. As part of this initiative, we
have launched the Accesa Coffee Shop Concept with the purpose of having our

teams get together and build genuine connections while enjoying a 100% discount on
coffee and non-alcoholic beverage at a dedicated location in Cluj-Napoca (where our HQ
is) during working hours from Monday to Friday.

This project provides an unconventional space for the community to connect more
often, and we encourage you to meet in person for 1:1s, catch-ups, brainstorming
sessions and discussions, over a cup of coffee.

We organise physical get-togethers with colleagues to strengthen the level of
collaboration between colleagues and to facilitate interactions. These socialising events
help create a harmonious and friendly working environment where colleagues feel
valued and motivated.

Tech in Motion

In 2025, we celebrated the fourth edition of our technical conference, Tech in Motion.
The theme of the event was “Architecting the Future with Al and Human-Centric
Change.” With over 650 participants, including 151 international guests and 27 speakers
and panellists, the event provided a valuable opportunity for our colleagues and clients
to meet, interact, and gain new insights into Al trends.

The event culminated with a networking session, where participants had the opportunity
to further explore the discussions started throughout the day, share perspectives from
their own experiences and identify new opportunities for collaboration. The open
atmosphere and the energy of the community reconfirmed Tech in Motion's role as a
platform for dialogue, learning and connection among professionals passionate about
technology, innovation, and responsible transformation.
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To support people with disabilities, the participant kits included materials purchased
from authorised protected units.

Team connection activities

In 2025, Accesa continued to invest in teambuilding initiatives to support collaboration,
communication, and cohesion within project teams. In the context of a hybrid way of
working, where colleagues from the same team often work from different cities, these
gatherings played an important role in strengthening professional relationships, aligning
teams around shared objectives, and improving the effectiveness of day-to-day
collaboration.

Throughout the year, 20 teambuilding events were organised, bringing together 535
participants. The events were organised at different levels of the organisational
structure to respond to the specific needs of teams and create relevant opportunities
for connection. The overall participation rate was 45%, while 30% of participants joined
from locations outside Cluj-Napoca, reflecting the inter-location nature of Accesa teams.

These activities contributed to strengthening the sense of belonging and improving
collaboration among colleagues, particularly within geographically distributed teams.
Through informal interactions, facilitated or self-facilitated activities, and dedicated time
for connection outside the operational context, the teambuilding events supported the
development of trust, more open communication, and a better understanding among
team members.

Participant feedback shows that longer events and those organised during weekends
were more appreciated, while the activities included in the programme played an
important role in creating a positive experience. Overall, the 2025 teambuilding events
supported Accesa'’s objective of building more connected, better aligned teams,
prepared to collaborate effectively in a flexible and distributed working environment.

Work-life fusion

The company offers a flexible, one-size-fits-all approach, which lets our employees
define their work-life balance, to ensure a fulfilling experience for them,
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This includes unlimited home office days, a flexible work schedule, home-office
vouchers, benefits for parents, and exclusive discounts, curated to help employees
succeed professionally while preserving time and energy for their personal life.

Two of the most important components of work-life balance are the flexible work
schedule and local events that engage colleagues and their families.

In 2025, our company organised six events for employees’ children, around Children’s
Day and Halloween, bringing together 188 participants vs 126 in 2024

The activities ranged from Egg Hunt, movie nights, retro games, and robot and drone
demonstrations, to winter-themed events such as The Magical Night of Santa Claus and
Gingerbread Workshop. Through these initiatives, Accesa created opportunities for
colleagues’ families to connect and contributed to strengthening the sense of
community.

Colleagues’ experience in Accesa and professional development - Colleagues’
feedback on their experience in Accesa

At Accesa, we see the feedback as an essential element for organisational growth and
development. For this reason, we have multiple channels through which we collect and
manage feedback, ensuring that all colleagues’ voices are heard, and their suggestions
are considered.

We use various feedback platforms, which allow us to store and easily access feedback,
as well as send feedback requests. We collect feedback both periodically and after
specific events or moments in the Company.

We value the experience of our colleagues, this is why we continue monitoring and
responding to it in real time. For this purpose, we use a dedicated platform that enables
managers and organisational leaders to understand the level of engagement and the
needs of our people and respond to them timely. Once a month, the tool sends out a
survey to measure 10 key metrics on the employee experience in Accesa. Each manager
is responsible for monitoring these indicators and taking the necessary steps to ensure
a quality employee experience.

One of the 10 key metrics measured through our employee experience survey is
feedback, which reflects both the quality and frequency of feedback received, as well as
the extent to which colleagues feel their suggestions and opinions are considered. At the
end of 2025, this indicator reached a score of 8 out of 10, reflecting our continued focus
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on fostering open communication and a feedback-oriented culture across the
organisation.

This well-designed feedback management structure reflects our commitment to creating
a positive work environment and constantly improving the work experience for all
members of the Accesa team.

Colleagues’ experience in Accesa and professional development — Hybrid
work

Accesa employees work in a hybrid mode, with the flexibility to choose their place of
work according to the company’'s Telework Policy, their personal preferences, and the
physical office facilities they can access based on their geographical location.

The company has in place since 2022 a Telework Policy that has a “working from abroad”
chapter, which defines the relevant principles and rules when working remotely, from
the office or from abroad.

The Policy was updated last in September 2025 and communicated to all active
employees at that time. Starting with April 2025 the process for an employee requesting
a working from abroad approval was automated in the company internal tool, increasing
the efficiency and transparency of these requests.

¢ Flexibility options - Accesa offers the flexibility to work in one of our two
national offices in Cluj-Napoca and Oradea, to access a network of national co-
working spaces via an external app, or even work from abroad, in line with our
Telework Policy.

¢ Adaptable office space - In 2024 and 2025, the company has redesigned office
spaces to support teams working together and extended events, along with
streamlined office and parking reservation systems to support this flexibility.

e Infrastructure - Accesa provides the infrastructure that supports all workspace
options, including providing the necessary equipment and maintaining a secure,
always-on VPN connection.

Balancing human connection with business goals

With people as one of our core values, we place great importance on human connection
and believe that maintaining a sense of community is essential to our professional well-
being and collaboration.
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e Community building - Accesa organises local events dedicated to connecting
people in the same geographic area, as well as physical technical community
events twice per year, annual team buildings, team workshops, and in-person
meetups.

¢ Social and learning events - In 2025, we continued to organise numerous
events in the hybrid environment, including virtual social events and training
sessions available in both remote and face-to-face formats.

¢ Wellbeing - The wellbeing workshops have become webinars or dedicated local
events, and the therapy sessions continued online, being accessible to every
colleague in Romania.

At the same time, we are aware that the physical presence at the Accesa office or at the
client's office is also necessary to achieve our business goals so, as per our Telework
Policy, we balance flexibility, human connection, and prioritisation of business
objectives.

In 2025, approximately 65% of colleagues adopted a hybrid or in-office working model,
ensuring a balanced presence in the work environment, and facilitating face-to-face
collaboration when needed. The remaining 35% of our colleagues worked remotely,
maintaining constant interaction with teams and clients by attending project-specific
visits and ceremonies.

Colleagues’ experience in Accesa and professional development - Individual
performance management

Performance Management represents a key component of Accesa’s people strategy,
enabling transparent, consistent, and fair evaluation of employee performance across
the organisation. In 2025, we designed a new process which is built on SMART goal
setting and aligned with role expectations and business objectives, supported by
continuous performance tracking, ongoing multi-source feedback, and structured
annual reviews, ensuring accountability and traceability of outcomes. Within the broader
Accesa Employee Journey, the individual performance process contributes to fostering a
culture of continuous feedback, employee development, and engagement, directly
supporting sustainable organisational performance and talent retention.

We managed our colleagues’ performance through monthly 1-on-1 discussions, which
followed a well-defined structure: a conversation between employee and manager
about challenges, feedback, and recognition of that month’s achievements.
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To provide a comprehensive picture of employee performance and behaviour from
multiple perspectives, we utilised 360-degree feedback as a complementary tool to
support a balanced assessment.

These components of the individual performance process support us in promoting
ethical and responsible behaviours that are essential for the company’s sustainability
and provide valuable input for strategic talent management decisions.

In 2025, we switched from a tenure-based individual performance evaluation to a one-
time company-wide performance review to ensure a consistent and predictable
experience of our colleagues, being deeply aware that it represents one of the key
moments that matter with a high impact on motivation and future performance.

93% of our colleagues were eligible and benefited from the yearly performance review,
on the grounds of our internal process.

Colleagues’ experience in Accesa and professional development - Career
management

Starting with 2023, colleagues can work with a dedicated career coach to support their
professional development. The career coach helps our colleagues improve their skills for
their current role, discover new opportunities within the company, or define and follow
a professional development plan aligned with their values in their day-to-day work.
Collaboration is voluntary and initiated by the employee.

In this process, the career coach uses a series of techniques through which the
employee discovers the resources that support them in achieving their desired results.
Once a direction for improvement or development is identified, the employee is
mentored and supported with learning resources.

In 2025, 164 colleagues enrolled in career coaching, from diverse technology
communities or from support functions. Our colleagues in technical roles were also
assisted by a network of more than 100 mentors in achieving their individual career
plans.
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Colleagues’ experience in Accesa and professional development - Learning
and development

Working in a competitive environment, we encourage colleagues to consolidate their
knowledge and acquire new skills to succeed in new ways to accomplish their tasks. This
benefits both them and the company.

We want all employees to feel confident in improving the efficiency and productivity of
their work and in finding new paths to professional development and success. In our
company, we consider employee development as one of the main pillars of a healthy
organisation.

Accesa is committed to nurture an ongoing learning culture that enables employees to
thrive. To support this, specific organisational structures and initiatives are established
to focus on the soft, core, functional, technical and leadership skills, while each
employee is expected to take charge of their own development. Maintaining our
colleagues’ professional competence is a priority and a critical investment in our future
as an organisation.

In this endeavour, the company adopted a Learning and Development Policy on April
11, 2025, and informed all active employees at the time, of its provisions. The Policy
defines Accesa’s approach for skill, team, and community development.

We constantly provide learning opportunities for employees, to improve their
professional skills and easily adapt to professional changes directed by the market. The
main objectives of the Learning and Development Policy are:

e Career development

e Develop new skills

e Improve skills, knowledge, and competences

¢ Meet the Company’s regulatory requirements

e Diverse learning methods: We apply a diverse learning model where the best
solution is applied based on need, formal training being just one of them.

¢ Community empowered: The collective intelligence that is enabled by
communities is a key pillar of individual development.

¢ Aligned with business goals: We want our people to grow in line with individual
performance management results, individual career planning process, and
projections of the organisational business needs.

e Employee-driven: Our people are the drivers of their development.
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In Accesa, there are various learning methods employees can choose from. We
encourage our colleagues to take the initiative in their personal and professional
development and, together with their managers, to consider the best learning method
suited to their individual development.

1. Learningon the job
e Observation and practice on the job
e Coaching and mentoring
2. Self-managed learning
e Reading: in 2025, our colleagues read 2.793 books through the home
book-lending service (partnership secured through Bookster)
e e-Learning: in 2025 over 572 active users attended courses on the Udemy
online platform:
3. Competency development
e Temporary assignments/ special projects/role-rotation
e Community learning events with over 61 employees attending national
and international conferences
4. Training
e Courses
e Formal development programs
¢ Mandatory trainings to comply with regulatory requirements

In 2025, more than 292 training sessions took place for employees, both on soft
skills and technical skills, investing an average of 23.3 hours/employee/year. The diverse
palette of training facilitated all employees’ professional development, regardless of
their experience level.

In 2025, the company launched the SAP SuccessFactors tool as its dedicated learning
management system as part of the “Tool Modernisation” initiative to ensure centralised
oversight, data transparency, and scalable training content growth.

As an IT company, technical skills development comes first with our employees. Our
colleagues have benefited from a variety of development opportunities, from junior
development training and in-house development courses organised by senior
colleagues to the opportunity to obtain certifications as proof of their investment of time
and effort in their development. In 2025, our colleagues obtained over 108 functional
and technical certifications.

Our Learning and Development initiatives focused also on strengthening a set of core
transversal capabilities that enable sustainable individual and organisational
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performance. Among the most developed skills were building relationships,
professionalism, adaptability, critical thinking, and business acumen.

e Building relationships enhances collaboration and trust with internal and
external stakeholders, contributing to a responsible and inclusive working
environment. Professionalism reinforces accountability, reliability, and adherence
to organisational standards and ethical principles.

e Adaptability equips employees to respond effectively to changing market
conditions and organisational transformation.

e Critical thinking strengthens the ability to assess risks, analyse complex
information, and support sound, evidence-based decisions.

e Business acumen enables employees to understand organisational context and
align their actions with strategic and sustainability objectives.

Through targeted learning interventions and continuous skills development, these
capabilities contribute to workforce resilience, improved performance, and the
company’s commitment to sustainable and responsible growth.

L.E.A.D. (Learn, Engage and Develop) Leadership Program

One of the key pillars in developing leadership capabilities and strengthening a
sustainable organisational culture is our tailored L.E.A.D program.

The first edition took place between June 2024 - April 2025 whilst the second edition
took place between September 2025 - May 2026. The program is an enhancement
compared to the previous leadership development program called Igniting Leadership,
which we rolled out in the previous years. The novelty of the LEAD program lies in the
fact that it includes both 1:1 and group coaching sessions, delivered internally by our
certified coaches. During the 1:1 coaching sessions, each participant sets and tracks
their own learning objectives. In the group coaching sessions, participants apply the
theories learned during the training to Accesa’s realities and to the concrete challenges

faced by our colleagues.

The program also includes pre- and post-360° assessments, through which participants
receive feedback from their manager, direct reports, and self-assessment on the

targeted skills, enabling them to observe their progress by the end of the program.

2024 Participants 2025 Participants
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Enrolled Graduated Enrolled Graduated
50 46 23 20

The NPS results highlight improvements in leadership competencies and high levels of
participant satisfaction, confirming the effectiveness of the program and its relevance
for the organisation. One of the improvements made to our second program edition
that ended in May 2026, was that we collected and achieved a 100 NPS score for the
individual coaching sessions.

By developing leadership capabilities, the program directly contributes to improving
team performance, enhancing decision-making quality, and strengthening an
organisational culture based on accountability, collaboration, and a people-centric
approach. The recurring implementation of the program reflects the organisation’s

commitment to the continuous development of its leaders and to supporting long-term

sustainable growth.

2024 NPS 2025 NPS
For training For group coaching For training | For group coaching
sessions sessions sessions sessions
54 67 71 94
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Community learning is essential for our colleagues. With Accesa organised into
dedicated technology-oriented communities, colleagues develop their technical and
people skills by constantly interacting, solving tasks together, and presenting their latest
news, projects, and case studies at their community events.

The company is committed to providing diverse learning and development
opportunities for its employees that meet the organisation’s operational and strategic
objectives as well as employees’ aspirations and learning needs. We want all our
colleagues to feel confident in their professional development, regardless of the learning
methods preferred by each employee, and in finding new paths to professional
development and success.

Colleagues’ experience in Accesa and professional development - Hybrid
communities

Building on the way of working and the local communities established in 2023, in 2025
we continued to organise dedicated events for employees working in the same city.
These gatherings aimed to strengthen local connections, promote belonging, and offer
opportunities for in-person interaction.

At Accesa, we have seven main local communities in Cluj-Napoca, Oradea,
Bucharest, Timisoara, Brasov, lasi, and Sibiu, each benefiting from tailored initiatives
designed to bring colleagues together beyond the virtual workspace.

The events, attended by our colleagues throughout the year, included meetings on
general and organisational topics, co-working days, board game sessions, arts and crafts
workshops, office breakfasts, and thematic workshops on a variety of interests. These
activities were designed to develop connection, creativity, and knowledge-sharing within
each local community.

On average, in our 7 communities, in 2025, 48% of colleagues participated in local
community events, with an average of 11 events per community.

We recognise the importance of colleagues feeling part of a community, especially
because many of our project teams are in different cities. The internal local community
supports this need for belonging, providing a structured and accessible environment for
connections and collaboration among colleagues.
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Oourcommitment and actions for a better future for clients

Sustainable client relationships,

The world we work and live in has more complex tasks that require technological
solutions. When we manage to balance technology and human aspects, we are in a good
position to find solutions. At Accesa, we successfully maintained this balance in 2025 by
relying on a broad approach that brings under its umbrella industry expertise, strong
relationships, communication and collaboration, strategic thinking, and the orientation
towards client satisfaction. This is how we stayed close to our clients in 2025 and
continued to develop the right technology solutions for them so that our clients are
ready for the future.

Our approach

Throughout the collaboration with our clients in 2025, we remained true to our
approach of maintaining constant interaction, from weekly meetings with the client and
project team to monthly meetings to review the collaboration and project status, to
quarterly or biannual meetings to review strategy and build a new strategy for the
collaboration.

In each of these interactions, we openly discuss what went well and less well, ask for
client feedback and plan the following actions. At the same time, to dedicate more
attention to the client relationship, we organise meetings with colleagues representing
multiple perspectives (Triangle Meetings), based on a frequency tailored to the client's
need and context. These meetings are informative and decision-making setups,
facilitating the quick resolution of any issues and helping us better monitor the
collaboration.

In 2025, we launched an internal strategic initiative called ‘GapFit’, aimed at identifying
our clients’ real needs and gaining a comprehensive, multi-dimensional understanding
of their organisations, the nature of their business, and the markets in which they
operate.

In this context, a working team composed of relevant roles across the company
collaborates within a structured framework to generate ideas and solutions. These are
subsequently presented to clients with the goal of implementation and delivering
tangible value.
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The primary purpose of this initiative is to serve as a strategic tool for identifying areas
where the client is losing value (the “gap”) and how Accesa’s services can provide the
appropriate solutions (the “fit").

The process is conducted proactively and follows a client-centric approach, being built
around existing clients. It takes into account the client's context, objectives, focus areas
and targets, needs and priorities, products and end customers, stakeholders, internal
and external (including market) challenges, ongoing projects with Accesa, as well as the
potential for growth at the project level.

To better understand and connect with our clients, in 2025 we continued to encourage
visits to Accesa’s office or the client’s office, with +50 visits across the reporting year.
Each visit has a pre-agreed agenda with topics that bring value and clarity to the
collaboration.

At the same time, we rely on our colleagues, Client Partners, and constantly monitor our
client satisfaction with our collaboration. Once the NPS (Net Promoter Score) form is
completed and analysed, Client Partners discuss the findings directly with clients. In
2025 we achieved a score of 70.8, compared to 2024 when we achieved a 65.7 score.

This way, we succeeded once again in 2025 to maintain a close relationship with our
clients. We also use the feedback to understand how successfully we are implementing
our strategy and what concrete actions for improvement we can take where necessary.

In 2025, we continued to group our clients according to the industry in which they
operate, enabling us to stay even closer to their specific challenges and be in the best
position to find solutions for them. Each Client Partner focuses on a specific industry
and benefits from industry-specific training, learning, and knowledge-sharing sessions
dedicated to the client’s industry. This way, we balance the technology - the services and
technologies we provide and the context in which we implement them - with the human
aspects - our clients.

In 2025, we established a Centre of Excellence dedicated to the client management
team. Its purpose is to define and implement best practices, build a community with a
shared understanding of the business, and standardise administrative procedures that
support partners in managing operational activities efficiently.

At the same time, the centre fosters an environment that encourages professional
growth and continuous learning, aiming to enhance the way we engage with clients and
to strengthen a solid, professional partnership with them.
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Company policies
Quality management

Accesa has an internal policy dedicated to Quality Management, derived from the I1SO
9001:2015 certification held since 2010. The ISO policy and certificate are available to
all employees and other stakeholders on both the company's internal platform (intranet)
and the website, where it can be accessed by its business partners.

It is the role of the Managing Directors to ensure the availability and adequacy of
resources (material and human), time and personal commitment to develop, maintain
and continuously improve the effectiveness of the Quality Management System to
increase the quality of products and services and client satisfaction, oversee the changes
in external and internal environment that are relevant to the quality management
system and the effectiveness of actions taken to address risks and opportunities for
improvements by establishing various processes and responsible functions.

The Compliance function is responsible for issuing, annually reviewing and
communicating the Quality Policy to all employees and other stakeholders.

The Quality Management Policy was updated on April 3, 2025, and communicated to all
persons in the company at that time.

In implementing the policy and the Quality Management System, the company focuses
on understanding and meeting stakeholder expectations, increasing client satisfaction,
building an image of excellence, increasing the effectiveness of internal activities, and
continuously improving the quality of products and services.

e We have enhanced the company's reputation by proving ourselves as a trusted
partner to all company stakeholders, shareholders, employees, clients, suppliers
and government institutions - through our services, ensuring client confidence in
our ability to identify, prevent and/or resolve any non-conformity of the services
provided, providing a professional interface with clients through Client Partner
colleagues, and ensuring feedback collection.

¢ We have increased the effectiveness and efficiency of internal activities through
appropriate planning processes and operational controls.

e Weincreased client satisfaction by delivering solutions and services of high
quality, complexity, and accuracy.
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In 2026, we aim to continually review company policies and processes derived from the
Quality Management System for continuous improvement and to maintain the 1ISO 9001
certification.

Data Protection Governance Framework
Our approach - Data Protection as Part of Responsible Digitalisation

Accesa processes personal data in the course of building, running, and supporting
software solutions for clients in the retail, financial services, and manufacturing sectors
across Europe.

The responsible handling of personal data is essential to maintain the trust of our clients
and to ensure the quality of the services we deliver.

We therefore treat data protection as a core governance responsibility and as a
precondition for responsible digitalisation — embedded in internal operations, client
engagements, and technology-enabled services, and connected with our information
security and risk management frameworks.

Depending on the factual context of each activity, Accesa acts as an independent
controller, as a processor on documented client instructions, or — in specific service
contexts — as a joint controller. The applicable role is assessed case by case, based on
the actual allocation of decision-making over the purposes and means of processing,
and is reflected in the corresponding contractual and operational arrangements.

Our processing activities are governed by the core data protection principles —
lawfulness, fairness and transparency, purpose limitation, data minimisation, accuracy,
storage limitation, data security, and accountability.

Privacy by Design and Privacy by Default principles are applied from the earliest stages
of projects, systems, and business processes, including those involving Artificial
Intelligence, automation, emerging technologies, and other advanced data uses.

Data Protection Governance - Roles and Responsibilities

Data Protection responsibility at Accesa is structured across four governance layers,
bringing together strategic accountability, Data Protection Officer oversight and
guidance, operational ownership, and individual responsibility within one integrated
system.
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Managing Directors approve the Data Protection Governance Framework and remain
ultimately accountable for its implementation. They allocate the resources,
organisational support and technical and organisational measures required to operate
this framework, and receive regular reporting on privacy risks, personal data breaches,
and data subject requests through established management oversight mechanisms.
Data protection matters are also addressed through the Risk and Supervisory
Committee.

The Data Protection Officer holds an independent advisory and oversight role, as
formally designated under Articles 37-39 of the GDPR. The Data Protection Officer
advises the Managing Directors and internal functions on data protection obligations,
supports the company’s privacy risk assessments, monitors the effectiveness of the
framework, contributes to policy maintenance and awareness activities, and conducts
ongoing monitoring of relevant legislative developments.

The Data Protection Officer acts as the primary point of contact for data subjects and
communicates with the National Supervisory Authority for Personal Data Processing
(ANSPDCP) in Romania and, where relevant, other competent authorities.

Accesa has defined an internal escalation mechanism to support the coordinated
handling of supervisory authority communications, ensuring that the relevant internal
stakeholders are involved without delay.

The Data Protection Officer reports at least annually to the Managing Directors and to
the Risk and Supervisory Committee, ensuring that privacy oversight is integrated into
the company’s broader risk management structure.

Internal functions implement data protection requirements within the processes they
own. Each function is responsible for implementing the data protection requirements
relevant to its activities, maintaining the applicable documentation and controls, and
coordinating with the Data Protection Officer on matters requiring privacy review.

Employees and external partners operate within this framework through individual and
contractual obligations established to support compliance with data protection
requirements. Employees are bound by confidentiality obligations under their
employment contracts, complete mandatory data protection training upon joining the
company and, subsequently, on an annual basis, and must report any suspected
personal data breach without undue delay through the dedicated internal reporting
channel. Third-party suppliers and external partners processing personal data are
subject to appropriate contractual data protection obligations, including confidentiality,
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breach notification to Accesa, cooperation with relevant control and audit activities, and,
where necessary, periodic data protection information and training requirements.

This four-layer governance structure ensures that data protection is implemented
through strategic accountability, guidance and oversight provided by the Data
Protection Officer, operational ownership across internal functions and individual
responsibility at the level of every person and supplier handling personal data.

Data Protection Governance Framework - Controls and Risk Management

Our Data Protection Governance Framework is built on formal internal policies,
documented processes and control mechanisms covering the main areas of personal
data governance. The GDPR Management Policy provides the overarching framework. It
defines the company-wide accountability model, establishes the core data protection
mechanisms applicable across the organisation and acts as the reference point for
related procedures, risk assessments, and implementation controls. The data protection
framework is supported by documented evidence of accountability, including records of
processing activities and traceable governance documentation.

The framework includes structured privacy risk management instruments and lifecycle
controls.

Data Protection Impact Assessments (DPIA) are used for processing activities that
require a higher level of scrutiny; Legitimate Interest Assessments (LIA) are prepared
when processing relies on legitimate interest; and Data Transfer Impact Assessments
(DTIA) support the evaluation of relevant third-country personal data transfers.

These mechanisms are complemented by data retention and lifecycle controls that
address retention rules, deletion practices, and the prevention of unjustified over-
retention. Standardised assessment tools and methodologies support greater
consistency, reviewability, and documentation of risk-based decisions.

The framework also reflects Accesa’s role as a partner and provider of technology
services and solutions within client operational environments. Data protection
arrangements are addressed through contractual controls with clients, suppliers, and
other relevant external partners, including corresponding obligations across the entire
subcontracting chain. Where sub-processors are involved, our approach is based on
documented approvals, client instructions, and vendor management processes that
cover relevant safeguards and technical and organisational controls.
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Our approach supports traceability, accountability, and evidence-based data protection
governance across our processing activities. This includes controlled authorisation of
personnel access to personal data and documentation of applicable safeguards. Where
required, Accesa also provides relevant evidence and supporting documentation to
ensure transparency and facilitate oversight in the specific client engagement context. In
regulated client environments, or in engagements requiring enhanced oversight and
auditability, Accesa gives particular attention to the specific contractual, regulatory and
assurance expectations associated with the relevant service delivery model.

Where clients require data protection arrangements to reflect specific legal or regulatory
requirements applicable to their delivery setup, Accesa can address those requirements,
alongside GDPR and Romanian legislation, through the relevant contractual
documentation and the concrete conditions governing service delivery.

International data transfers and service delivery arrangements involving third countries
remain a distinct area of governance attention. Where personal data is transferred
outside the European Economic Area, Accesa applies documented transfer governance,
including recognised transfer mechanisms, Data Transfer Impact Assessments, and,
where relevant, supplementary safeguards, ongoing monitoring and third country
specific delivery restrictions. This approach is intended to ensure that cross-border
processing models are assessed in a structured manner, that third-country risks are
addressed appropriately, and that safeguards for data subjects are maintained.

Accesa also maintains dedicated processes for data subject rights management.
Requests are handled through structured procedures that support intake, validation,
execution, documentation, and traceability, including in contexts involving client
environments. During 2025, twelve (12) data subjects’ requests were solved within the
legal deadline.

The Personal Data Breach Management Policy defines responsibilities and a structured
approach for detecting, assessing, escalating, reporting, and addressing personal data
breaches. It also covers coordination with relevant internal functions and reporting to
clients where client-related personal data is affected. The policy is supported
operationally by documented handling processes, a dedicated reporting channel and a
defined methodology for assessing the severity of each personal data breach, aligned
with the ENISA-recommended approach. All personal data breach incidents are
documented internally and assessed under this risk methodology. Where the
assessment identifies a level of risk that triggers notification obligations, the incident is
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reported to the competent supervisory authority and, where applicable, to the affected
data subjects.

Transparency remains an important part of our data protection approach. The company
provides dedicated privacy information on its website for relevant stakeholder groups,
including website users, clients, suppliers, and business partners. Candidates are
informed through a dedicated recruitment privacy notice made available on the website,
while employees receive a specific privacy notice through the internal company
platform. These measures support transparency and accountability in the processing
activities managed directly by Accesa.

Privacy by Design and Privacy by Default are applied as governance principles across all
relevant projects, tools, and business processes. The framework requires privacy
considerations to be integrated early enough to influence the design of processing
activities, with attention to data minimisation, access limitation, intended use,
safeguards and lifecycle management. This preventive approach supports more
consistent decision-making before implementation and helps reduce the need for
corrective measures after deployment.

Accesa oversees its Data Protection Governance Framework through regular controls,
annual risk assessments, and management reporting. These activities support the
identification of significant data protection risks, the assessment of existing controls and
the prioritisation of corrective or improvement actions. Data protection oversight is
connected with the company’s broader risk governance model, under which relevant
risks are reviewed, monitored, and reported through the dedicated risk function and the
relevant governance committees.

Data Protection Governance - Training and awareness

Our Data Protection Governance Framework is supported by formal communication,
training, and awareness mechanisms. Internal policies and relevant processes regarding
data processing are disseminated through dedicated internal channels and supported
by acknowledgement requirements that strengthen traceability and accountability.

New joiners receive data protection training as part of the onboarding process, and
recurring GDPR training is mandatory for employees and relevant external partners.
Verification and documentation of training completion support internal monitoring and
demonstrate accountability in interactions with clients and, where relevant, with the
supervisory authority.
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In addition to dedicated GDPR training, Accesa conducts awareness activities tailored
both to relevant internal functions and to specific topics, in order to address practical
data protection needs arising across the company.

A dedicated privacy resource hub supports employees in understanding and applying
internal standards, regulatory requirements, and day-to-day responsibilities for handling
personal data. This approach helps translate formal governance requirements into
consistent working practices.

In 2025, Accesa marked 25 May, the annual reference date for the GDPR anniversary,
through an internal GDPR day and the publication of an editorial awareness feature on
the company's internal platform.

The feature addressed practical considerations related to data protection risks arising
from the everyday use of Al solutions and digital platforms.

Data Protection Enhancements in 2025

In 2025, Accesa further developed its Data Protection Governance Framework in
response to the growing operational and regulatory complexity of data-driven services,
by integrating privacy requirements more directly into the company’s governance, risk
management, and operational decision-making processes.

Internal functions strengthened the way data protection requirements are implemented
within their day-to-day activities and operational processes, while the Data Protection
Officer continued to report relevant privacy risks and developments to the Managing
Directors and the Risk and Supervisory Committee. As a result, data protection matters
identified in operational activities were more systematically reflected in the company’s
overall risk management processes.

Accesa also improved the tools used to assess data protection risks and document
related decisions. The annual data protection risk assessment process placed greater
emphasis on higher-risk processing activities, as well as on assessing the functioning of
implemented controls and identifying opportunities to optimise them. At the same time,
the assessment templates and working methods supporting Legitimate Interest
Assessments, Data Protection Impact Assessments and Data Transfer Impact
Assessments were refined to increase efficiency, consistency, traceability, and the
quality of internal decision-making.

hello@accesa.eu
¥ accesa.eu

)

€


mailto:hello@accesa.eu
mailto:hello@accesa.eu

acEesa®

The operational implementation of the process for handling data subject requests was
better structured through standardised internal workflows, consistent documentation
and improved coordination among the functions involved.

During 2025, monitoring of international data transfers became more systematic,
supporting clearer identification of these data flows and better control over how they
are managed. This development contributed to a more consistent application of transfer
mechanisms and Data Transfer Impact Assessments.

Data protection requirements were also better integrated into digitalisation and
innovation initiatives, including in the development and delivery of services for clients.
Early involvement of the Data Protection Officer in projects concerning new
technologies, platforms and Al-based solutions supported a more effective application
of Privacy by Design and Privacy by Default principles, including in contexts that go
beyond traditional client service delivery models.

Training and awareness activities were further focused on operationally relevant
scenarios, such as client data handling, incident management, and emerging
technologies. Completion and acknowledgement rates associated with these activities
improved significantly in 2025. The acknowledgement rate for the Personal Data Breach
Management Policy increased from 62% in 2024 to 96.8% in 2025. The overall
completion rate for mandatory GDPR training also rose from 64% in 2024 to 98.5% in
2025, indicating a much broader reach of the internal data protection training and
awareness programme.

Overall, the developments implemented in 2025 marked a shift in emphasis across the
company: from an approach with a stronger formal governance focus towards a more
operational, more integrated and more practical application of the data protection
framework — within the business processes managed by internal functions, in
assessment and documentation tools, in the monitoring of international data transfers,
and in digitalisation and innovation initiatives.

Envisaged Data Protection Improvements in 2026

In 2026, Accesa intends to build on the direction established in 2025 by further
developing its data protection governance in response to regulatory developments,
technological innovation, and evolving client expectations.

The focus will remain on embedding data protection requirements more deeply into the
company'’s activities and operations, so that the framework is applied not only through
formal controls, but also through day-to-day decision-making and execution.
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A distinct focus will remain on integrating data protection requirements into projects
involving new technologies, including solutions based on Artificial Intelligence and
automation.

In parallel, Accesa intends to systematically apply risk assessments and control
mechanisms to the use of emerging technologies in services developed or delivered for
clients.

A relevant objective for 2026 is the extension of the data protection framework so that it
can respond as effectively as possible to new services, complex delivery models and new
operational and geographical contexts, as well as to increasingly stringent client
requirements arising from the implementation of relevant European regulations, such
as the Digital Operational Resilience Act (DORA), the NIS 2 Directive on cybersecurity, the
Artificial Intelligence Act (Al Act), the Cyber Resilience Act (CRA) and the Digital Services
Act (DSA).

In 2026, Accesa will continue to tailor its training and awareness activities to data
protection risks arising in practice, with a focus on the use of Al-based solutions and
other emerging technologies, the monitoring of international data transfers, and the
management of personal data breaches.

Finally, in 2026, Accesa intends to further improve the efficiency of data protection
monitoring, control and risk assessment activities by introducing automation solutions
for the processes and tools used in this area, designed to support the work of the Data
Protection Officer.

Information security

At Accesa, information security represents a fundamental pillar of corporate governance
and a key element in supporting a responsible and sustainable business model. The
protection of information, IT systems, and personal data directly contributes to
maintaining the trust of customers, employees, partners, and other stakeholders, as well
as to ensuring the organisation’s operational continuity.

Since 2010, Accesa has implemented and maintained a certified Information Security
Management System (ISMS) in accordance with the international standard ISO/IEC
27001. Over the years, this system has been continuously improved to address both the
evolving cyber threat landscape and the increasingly complex regulatory and customer
requirements, including those applicable to regulated sectors such as the financial
industry.
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Information Security Governance
Information Security Governance Framework

Accesa has implemented a formal information security governance framework based on
a mature and operational Information Security Management System (ISMS), applicable
across the entire organisation. This framework aims to ensure the protection of
information, support business continuity, and comply with applicable legal, contractual,
and regulatory requirements.

The ISMS is designed and operated in alignment with internationally recognised
standards and assurance frameworks, including ISO/IEC 27001, TISAX, and ISAE 3402,
and incorporates relevant European regulatory requirements such as the Digital
Operational Resilience Act (DORA), NIS2, and the Al Act. This framework enables a
structured, consistent, and adaptable approach to managing information security risks
in a continuously evolving digital environment.

ISMS Scope and Context

The scope of the ISMS is formally defined and documented, covering all entities within
the Accesa Group, as well as the relevant processes, IT systems, and information assets
supporting business operations. The internal and external organisational context,
stakeholder expectations, legal requirements, and contractual obligations are
periodically assessed and reflected in ISMS documentation.

This approach allows security controls to be continuously adapted to organisational,
technological, and regulatory changes, ensuring the long-term relevance and
effectiveness of the system.

Policies, Internal Processes, and Controls

Information security governance is founded on the Information Security Policy
(framework policy), approved by top management, which defines Accesa’s core
information security values and principles: confidentiality, integrity, availability,
accountability, and security by design.

This policy is supported by a comprehensive set of specific policies and processes
covering all relevant information security domains, including:

e ITand information asset management.

e access control and identity management.

e network and infrastructure security.

e secure development and build pipelines.

e vulnerability and patch management.

e backup, redundancy, and business continuity.
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cryptography, logging, and monitoring.

physical security and visitor management.

supplier and third-party security.

security incident management.

Policies are managed through formal issuance, review, and approval processes and are
made available to employees and external partners via the internal SharePoint platform,
which serves as the single source of truth for ISMS documentation.

IT and Information Security Controls

Within Accesa’s internal control model, IT Operations and Information Security controls
are implemented and operated using the three lines of control model, ensuring a clear
separation between operational activities and governance and oversight responsibilities.
These two functions are responsible for designing, implementing, and operating a
coherent set of preventive and detective controls that support the security, stability, and
compliance of the service delivery environment.

These controls cover identity and access management, infrastructure and device
protection, network security, data protection, and security incident handling. User
access is governed through automated lifecycle-based mechanisms, while privileged
rights and administrative roles are granted and periodically reviewed based on
documented eligibility criteria and approval workflows. Multifactor authentication, full
device and storage encryption, strict remote access policies, and secure client
connectivity mechanisms contribute to the continuous protection of information.

In parallel, technical security is reinforced through standardised endpoint protection
baselines, continuous threat monitoring, structured vulnerability and patch
management, and documented incident response processes that ensure timely
identification, impact containment, and remediation of security events. Operational
execution of these controls is complemented by periodic review, monitoring, and
validation activities performed within IT Operations and Information Security to
maintain appropriate control levels, traceability, and alignment with contractual,
regulatory, and customer expectations.

Roles, Responsibilities, and Decision-Making Structures

Information security responsibilities are clearly defined and aligned with the
organisational structure. Accesa operates a dedicated IT and Information Security
function, staffed with qualified personnel and supported by explicitly allocated
resources to achieve ISMS objectives.
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Overall accountability for ISMS operation lies with the Head of IT and Information
Security. Operational activities and strategic decisions are supported by an Information
Security Committee, which acts in an advisory capacity to senior management, meets on
a regular basis, and formally documents conclusions and decisions. Segregation of
duties is formalised through a Segregation of Duties (SoD) matrix designed to reduce
control risks and conflicts of interest.

Information Security Risk Management

Information security risks are managed through a formal risk management process
integrated into Accesa’s overall enterprise risk management framework. Risks are
identified, analysed, and assessed based on likelihood and impact, with defined
treatment measures, responsible owners, and implementation timelines.

Information security-specific risks are documented in a dedicated risk register and
reviewed periodically, at least quarterly, or whenever significant changes to the risk
context occur. The applicability of security controls is documented through the
Statement of Applicability (SoA), in accordance with ISO/IEC 27001:2022 requirements.

Information Security Awareness and Competence

ISMS governance includes a structured framework for information security training and
awareness. All employees and external partners working on behalf of Accesa are subject
to mandatory training requirements, including onboarding training, periodic security
training programs, and recurring awareness activities. A periodic phishing attack
simulation program has also been implemented to further strengthen organisational
awareness.

These measures aim to ensure an appropriate level of competence and individual
accountability, contributing to the reduction of human-related risks and the consistent
application of security policies.

Audit, Oversight, and Continuous Improvement

The operation and effectiveness of the ISMS are assessed through independent internal
audits, planned on a risk-based approach, and approved by management. Audit findings
are analysed, and corrective actions are tracked through to completion.

In addition, the ISMS is subject to an annual formal management review process
conducted within the Information Security Committee, with participation from senior
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management. This process ensures ongoing oversight of ISMS performance and the
identification of continuous improvement opportunities.

Improvements and Developments in 2025

In 2025, Accesa continued to strengthen its Information Security Management System,
focusing on information protection, increased technological resilience, regulatory
compliance, and organisational capability development. These efforts were supported
by clearly defined information security objectives, monitored and achieved at an
operational level.

Protecting Customer and Employee Information

Throughout 2025, Accesa maintained a high level of protection for sensitive information
through a combination of technical, organisational, and operational measures. All
security incidents and IT service requests were handled in full (100%), ensuring timely
response and effective risk mitigation across the organisation.

Access controls were strengthened through the extension of Zero Trust principles and
Conditional Access mechanisms, including full network-level segregation of
development environments by project. Physical security was also enhanced through
modernisation of access control systems, transitioning from RFID to NFC technology,
and upgrading the CCTV infrastructure.

Secure collaboration and responsible data handling were further supported through the
refactoring of the internal translation application, rebuilt and integrated with an
enterprise-grade translation service to ensure secure and compliant usage.

Protecting Technology Infrastructure and Intellectual Property

To improve infrastructure security and standardisation, Accesa completed the migration
to Windows 11 for all eligible devices in 2025, enhancing endpoint security and
operational consistency.

Datacentre modernisation continued through the deployment of AMD EPYC-based
servers, the use of enterprise-grade SSD storage, and the repatriation of production
servers into internal infrastructure, providing increased control, improved performance,
and enhanced energy efficiency.

Network security and resilience are supported through:

e centralised capabilities for monitoring and correlating network traffic and
security events at the access level.
¢ unified management of security infrastructure policies and configurations.
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e independent emergency access mechanisms for critical components, ensuring
operational continuity.
Infrastructure security posture was maintained through annual firmware updates for
network devices and modernisation of teleconference equipment.

Compliance with Legal, Regulatory, and Contractual Requirements

In 2025, Accesa demonstrated continued compliance with applicable legal requirements
and relevant information security standards. ISO/IEC 27001 certification was successfully
renewed, confirming the robustness and international alignment of the ISMS.

Gap assessments for TISAX and ISAE 3402 were completed, and Accesa progressed
toward ISAE 3402 Type 1 and Type 2 audits, strengthening assurance for customers and
stakeholders.

Governance and operational alignment were further improved through structured
processes such as dynamic email group creation, automatically aligned with the new
Target Operating Model (T.0.M.), contributing to reduced operational risk.

Development of Organisational Capabilities and Awareness

In 2025, Accesa continued to strengthen internal competencies and its security-focused
organisational culture. Controlled Al tool usage initiatives were expanded, with
approximately 70% of users in service delivery roles and 30% in support functions.

The onboarding process was transformed into a video-based format, ensuring
consistent and scalable knowledge transfer.

Security Incident Management

Security incident management is a critical component of the ISMS. Accesa operates a
formal process for reporting, analysing, responding to, and remediating security
incidents, ensuring timely and documented handling of such events.

The incident management process includes:

e clearinternal reporting mechanisms.

e root cause analysis and impact assessment.

e implementation of corrective and preventive measures.

e lessons learned and control updates where necessary.
In 2025, incident monitoring and management were supported by integrated detection,
correlation, and response capabilities, enhancing operational resilience and security
visibility. The increase in incident volume during the second half of the year primarily
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reflects the maturation of alert collection and filtering mechanisms and continuous
optimisation of registration criteria, rather than a deterioration of the risk profile.

Aggregate analysis shows a stable detection activity level over the analysed period, with
variations driven by operational adjustments and expanded data source coverage.
Correlation across multiple data streams improved contextualisation and enabled
clearer differentiation between relevant signals and operational noise.

From a classification perspective, the vast majority of incidents (over 90%) were
categorised as low-severity or contextual, indicating effective early detection
mechanisms. High-impact incidents were limited in number and handled in accordance
with established procedures, with prompt involvement of responsible teams.

Customer-related incidents were isolated in frequency (0.17%) and managed in a
controlled manner, in line with contractual requirements and communication best
practices. These cases were handled with appropriate priority, ensuring effective
resolution and timely stakeholder notification.

Overall, severity distribution and trend consistency reflect a mature security posture
characterised by well-defined operational processes and strong adaptability. The
approach emphasises prevention and early detection, supporting proactive handling of
low-impact events before escalation and maintaining appropriate control over
information security risks.

Planned Improvements for 2026

Looking ahead, Accesa plans to further strengthen its information security framework in
2026 through the following actions:

e maintaining ISO/IEC 27001 certification and pursuing certification under ISO/IEC
42001 and TISAX;

e completing and extending ISMS alignment with NIS2 requirements, based on
applicability and guidance from DNSC;

e increasing the maturity of security incident management processes;

e expanding IT infrastructure resilience architecture by optimising and maturing
failover mechanisms to ensure availability of critical services;

e continuing investments in security awareness, training, and a security-focused
organisational culture.
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Our commitment and actions for a better future for the community and
society

Social engagement and impact - Promoting social and civic engagement
among colleagues

In 2025, we continued to strengthen our role as a responsible corporate citizen by
developing existing partnerships and expanding collaborations with organisations that
contribute to education, environmental protection, and support for vulnerable
communities. While in 2024 our efforts focused mainly on education, sustainability, and
colleague-led initiatives, in 2025 we took this direction further through a higher level of
engagement, more diverse projects and a significantly greater financial impact.

In 2025, Accesa donated approximately €166,700 to support organisations that
contribute to improving education in Romania, reducing educational disparities, and
protecting the environment. Compared to 2024, when the financial contribution was
approximately €53,000, the level of donations increased more than threefold, reflecting
our commitment to investing in projects with long-term impact.

These contributions supported the reduction of the educational gap between rural and
urban areas, the promotion of practical education in IT, STEAM, and critical thinking, as
well as initiatives that address the risks associated with climate change, pollution, and
environmental degradation.

Ayear of collaboration and Accesa community engagement

In 2025, more than 320 colleagues contributed as volunteers, mentors, trainers,
speakers, jury members, donors, or supporters of community initiatives. Through their
time, knowledge, and involvement, we were able to build projects that were more
relevant for our partners and more intricately connected to colleagues’ skills and
interests.

We continued to invite colleagues to get involved in initiatives aligned both with
community needs and with the skills they wanted to develop or use for the benefit of
others. As a result, engagement took various forms: mentoring for pupils, workshops for
students, jury participation in educational programmes, support for donation
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campaigns, participation in tree planting activities, preparing gifts for vulnerable
children, and contributing to charity fairs.

Education: access, practical skills, and support for young people

Education remained one of the main pillars of our social engagement. In 2025, more
than 2,000 children and young people gained new skills in STEAM, critical thinking or
career planning through projects supported by Accesa, such as Fondul Stiintescu in
Bihor, Timis, Arad and Hunedoara, Descopera-ti pasiunea in IT in Cluj, Clubul
RoboManiacs in Oradea, Forumul National Academic de Dezbateri in Bucharest and
World Vision Romania's “Vreau la Facultate” programme.

We continued our partnership with World Vision Romania through the “Vreau la
Facultate” programme, supporting young people from vulnerable backgrounds who are
at risk of dropping out of university. In 2025, 11 students from vulnerable families
received one-year scholarships, of whom Accesa supported 6 for the second consecutive
year. Compared to 2024, when we supported 6 students, the number of beneficiaries
increased by approximately 83%.

In addition to financial support, Accesa colleagues contributed through educational
activities dedicated to students in the programme. They delivered workshops on
financial education, preparing for a first job and exploring careers aligned with personal
passions and abilities. Student visits to Accesa offices also offered an opportunity to
better understand the professional environment, roles in the IT industry and the steps
needed to build a career.

We also continued our partnership with Fondul Stiintescu, extended in 2025 to Timis,
Arad and Hunedoara. Accesa’s involvement included project evaluation, mentoring and
support for projects funded through the programme, as well as participation in Targul
de Stiinte, an event that brings practical learning in science, technology, engineering,
arts, and mathematics closer to pupils.

As part of the partnership with Descopera-ti pasiunea in IT - DPIiT Academy, we
contributed to the development of digital skills among high school students through
mentoring, training, and jury participation. The programme supports students in going
through the full process of developing an application, from identifying a real problem
and defining the solution to implementation, testing, and presenting the project. Accesa
colleagues mentored teams of high school students, delivered training sessions tailored
to their needs and took part in selecting the winning projects. The final event included
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an awards ceremony and a project fair, where students presented the applications they
had developed and their impact.

Through the support provided to Asociatia Regionala de Dezbateri, Oratorie si Retorica
Muntenia, we supported the development of critical thinking, argumentation, and
communication skills among pupils. The funded event brought together approximately
200 pupils and 80 teachers, who took part in debate rounds held over five days,
followed by elimination rounds and the final of the competition. By livestreaming some
of the rounds, the debates became accessible to a wider audience, generating an
indirect impact on a community of more than 2,000 pupils across the country.

Accesa Cares: Empowering employees to drive impact

Accesa Cares is our internal CSR fund launched in 2024 to support the organisations
and causes our colleagues care about most. It is an extension of our culture, rooted in
empathy, trust, and shared purpose, and a way to amplify the good we can do together.

Through Accesa Cares, we encourage and enable employees to take initiative and make
a difference in the communities they are part of. It is about giving and representing our
people in doing good, expanding our collective impact across regions and causes.

Our approach is based on three key principles that ensure fairness, clarity, and
collaboration:

e Transparency - Clear processes and open communication about how initiatives
are selected and supported.

¢ Inclusiveness - Every colleague can submit a sponsorship proposal through the
Accesa Cares Fund.

e Fairness - Proposals are reviewed against transparent criteria by a dedicated
jury to ensure balanced and impactful allocation of resources.

In 2025, we selected 3 winning projects from a total of 11 submitted by colleagues.
The three funded projects addressed diverse areas of social impact:

e Asociatia Regionala de Dezbateri, Oratorie si Retorica Muntenia, to support a
national event dedicated to pupils passionate about debate, communication and
critical thinking;
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e Asociatia YuppiCamp, which has been offering free therapeutic recreation camps
and activities for children and teenagers with chronic or serious illnesses for 14
years.

¢ NUCA Animal Welfare, to cover the costs of post-operative care and treatment for
stray cats in Cluj-Napoca, as part of a humane capture, sterilisation and return
approach aimed at reducing animal suffering and preventing uncontrolled
reproduction.

At the same time, some of the projects proposed by colleagues in the 2024 Accesa Cares
edition were implemented in 2025. These included a workshop on performance anxiety,
delivered by a doctor in partnership with Alianta Romana de Preventie a Suicidului, a
presentation by Asociatia Centrul Nord and an experience auction to raise funds, as well
as “Bazar de Bine”, an initiative dedicated to TAC.social.

As part of the TAC.social initiative, colleagues attended an information session on what
they can do when they find a lost dog, witness cases of animal abuse or wish to
responsibly support animal protection organisations. The event also included concrete
ways to get involved, through volunteering, redirecting income tax, recurring donations,
SMS donations, and an auction to raise funds for the purchase of new medical
equipment.

In 2025, we also financially supported therapies for two children of employees, both
born with disabilities, continuing to stand by our internal community in moments when
support can make a significant difference.

Support for children and vulnerable communities

In 2025, we continued the initiatives through which we support children and young
people in vulnerable situations. Together with Rotaract Visio Cluj, we supported an
initiative through which 60 children facing financial difficulties began the school year
with fully equipped backpacks.

At Christmas, we continued our partnership with CERT Transilvania through the Shoebox
campaign, through which the Accesa community contributed to offering gifts to children
from underprivileged families. In 2025, more than 120 children received Christmas gifts
thanks to colleagues’ involvement, compared to 100 children supported in 2024,
representing an increase of at least 20%.
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Also in 2025, colleagues got involved in the Christmas Charity Fair, where creativity,
generosity and community spirit were turned into concrete support for a social cause.

Sustainability and environmental protection

Environmental protection remained a strategic direction of our community engagement.
In 2025, we planted more than 4,700 trees in Cluj and Timis counties, partly together
with colleagues, their friends, and families, with the support of CERT Transilvania and
Plantam Fapte Bune Tn Romania.

Compared to 2024, when we planted 4,400 trees, we increased our contribution by
approximately 7%. This evolution continues the progress started in previous years, after
2024, when we had planted almost twice as many trees as in 2023, when 2,350 trees
were planted.

Through reforestation activities, we contribute to improving air quality, protecting the
soil, restoring natural habitats, and increasing the resilience of local communities in the
face of the effects of climate change.

In addition to tree planting, we continued to promote sustainable practices within the
organisation through selective waste collection in our offices, more responsible
procurement of office supplies and promotional materials, as well as awareness
initiatives dedicated to colleagues. We encouraged more sustainable choices in everyday
life, including through educational events on responsible consumption and sustainable
options.

Ourimpactin 2025

In 2025, through the partnerships we developed and the involvement of our colleagues,
we generated impact in several areas:

e more than 320 colleagues were involved as volunteers, mentors, trainers,
speakers, panellists, jury members or donors;

e more than 4,700 trees were planted in Cluj and Timis counties;

e more than 2,000 children and young people gained new skills in STEAM, IT,
critical thinking, or career planning;

e more than 120 children from underprivileged families received Christmas gifts;

e 60 children began the school year with fully equipped backpacks;
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e 11 students from vulnerable families, at risk of dropping out of university,
received scholarships for one year;

e 3initiatives proposed by colleagues were funded through Accesa Cares;

e approximately €166,700 was donated to support education, environmental
protection, and community initiatives.

In 2025, we demonstrated that real impact is built through collaboration: among the
company, colleagues, partners, and communities. We continued to support education,
promote sustainability, and stand close to the causes that matter to our colleagues. The
significant increase in financial contributions, the expansion of colleague engagement
and the diversification of supported projects confirm our commitment to generating
long-term value for society.

In 2026, we aim to consolidate existing partnerships, increase colleague involvement in
impactful initiatives, and continue supporting projects that contribute to education,
environmental protection, and the support of vulnerable communities. Through Accesa
Cares, we want to remain connected to the causes our colleagues believe in and amplify
their impact through shared commitment, collaboration, and mutual trust.

Company policies

The purpose of the Sponsorship and Donation Policy is to ensure consistent,
standardised sponsorship and donation activities within the company and aligned to its
strategic business objectives.

Thus, the company promotes and supports education and innovation and the
environment as its two main directions, within the boundaries of its economic
capabilities, its incorporation documents, its shareholder’s objectives, and the legislation
governing its operation.

The company aspires to enhance its business sustainability in all actions thus
contributing to supporting the economy and society at large as well as protecting the
environment, thus other areas may be supported if they are aligned with the company’s
objectives.

Sponsorships and donations are an integral part of corporate communications and
marketing for the company and a crucial tool for interacting with our clients. They also
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increase employee engagement by involving our employees in those CSR initiatives that
resonate with their values and interests.

The Policy is reviewed periodically every two years, and the latest update to its content
was made in December 2024 when the most important changes brought to it referred to
the launch of an automated request in the Company's internal platform and the
alignment with the organisation structure at the time and CSR Framework. The update
was communicated across the organisation at that time, to all active employees. Accesa
does not provide sponsorships or donations to causes that come in conflict with the
company’s values, objectives or code of conduct principles/other internal policies, to
causes that damage health or environment or causes that promote alcohol, tobacco and
drug use, violence or the use of weapons or to organisations affiliated politically or
religiously.

Our commitment and actions for a better future for suppliers

Sustainable relationships with suppliers

In 2025, we continued to focus on strengthening our partnerships with certified
protected units, which have supported us in various green initiatives, such as the
creative reuse of materials to transform them into new products. Furthermore, in 2025,
these partnerships were also part of our approach to promoting social inclusion, equity,
and economic development of local communities. In this regard, we will proactively
communicate opportunities to change operations that could generate positive
environmental impacts in the supply chain, without negatively affecting our business or
violating privacy.

In our partnerships with our suppliers, regardless of their nature, we are guided by
three core principles:

¢ Communication and collaboration - We maintain continuous and open
communication, based on constructive feedback that allows us to quickly address
any challenge and constantly improve our collaborations.

o Fair contracts - We negotiate contracts that are mutually beneficial, with a clear
focus on long-term partnerships.
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e Ethical practices - Our internal teams rigorously evaluate suppliers to ensure
they comply with applicable ethical standards, laws, and regulations, and that
they adhere to the Accesa Code of Conduct.

For us, building sustainable relationships with suppliers represents a long-term
commitment, and the benefits of these relationships are reflected in the mutual
advantages they bring.

In 2025, 50% of the Procurement department specialists underwent specific training in
sustainable procurement practices.

Company policies

Rigorous evaluation of external partners - Due diligence procedures for external
collaborators and software development service providers

In the Software Development services segment, our Procurement team applies a
rigorous evaluation procedure for external partners through the completion of a
detailed questionnaire.

By applying this questionnaire before starting the collaboration, as part of the due
diligence process, we ensure that we eliminate risks related to environmental, social,
and governance regulations, comply with applicable legislation, including GDPR
regulations and information security (InfoSec) requirements, and adopt the best
business practices. Additionally, we identify common values and build relationships
based on trust, transparency, and data protection.

In 2025, 100% of our external collaborators providing software services completed the
evaluation form and are subject to periodic re-evaluations to ensure the accuracy of the
information provided.

Supplier Code of Conduct

We continued to integrate the Supplier Code of Conduct into all contracts signed by
Accesa, with 85% of suppliers having implemented both the Accesa Code of Conduct
and the Anti-Bribery and Anti-Corruption principles, and the rest aligning with their own
equivalent policies and standards. This code sets clear standards of ethics and
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behaviour that we apply in all our business relationships, ensuring that all our partners
are socially, environmentally, and business practice responsible and adhere to the same
fundamental principles of honesty, integrity, transparency, and respect for social
aspects.

In 2025, we made sustained efforts to ensure that our suppliers adhere to the Accesa
Code of Conduct through the pre-validation and contract signing process, thus
committing to complying with our internal environmental, ethical and compliance
standards.

e Employee rights - Suppliers guarantee the respect of employees’ fundamental
rights and ensure safe and fair working conditions.

¢ Diversity and inclusion - Suppliers promote a diverse and inclusive working
environment.

¢ Community involvement - We encourage suppliers to support community
initiatives and corporate social responsibility programs that make significant
contributions to society.

e Ethics and integrity - Suppliers conduct their operations with integrity and
ethics, ensuring that all stakeholders are treated fairly and transparently.
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OUR COMMITMENT AND
ACTIONS FOR
TRANSPARENCY,ETHICS AND
ACCOUNTABILITYIN
GOVERNANCE

Overview

Within Accesa, the Audit and Risk and Compliance functions manage operational and
corruption-related risks.

To support our sustainability efforts, we promote ethics and integrity but remain aware
of the speed at which new technologies evolve. Our commitment is embodied in the
compliance policies we have created and continually adapted:

e Code of Conduct

e Internal Regulations (ROI)

e Anti-Bribery and Anti-Corruption (ABAC)
e Conflict of interest Policy

e Whistleblowing Policy

In this respect, the regular ethics and compliance training programme has the following
objectives:

e Knowledge of relevant legal provisions and best practices
¢ |dentifying and assessing the risks of the activity carried out

>
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Company policies. Commitment and results

Code of Conduct and Internal Regulations (ROI)

The trust in a company is determined by the perceptions of owners, clients, employees,
and business partners. The Code of Conduct must be applied daily, and the company
expects its employees to abide by this Code, which governs the core values and
principles of integrity in the workplace, but which must be consulted and interpreted in
relation to other internal rules, such as the Internal Regulations (ROI).

At the beginning of 2025, the company - through support and oversight from the
Compliance function - adopted a more streamlined policy acknowledgement process
managed through an internal tool, replacing the older manual method based on
SharePoint. This approach ensures a more standardised communication and oversight
of the policy acknowledgment process within the company, more visibility and
autonomy for Policy Owners and better reporting on the acknowledgement rate.

Code of Conduct

The purpose of this policy is to set out the relevant principles and fundamental values of
the company and the behaviour expected from employees, which the company
considers essential to its successful operation. All internal company guidelines and
regulations must be consistent with this Code. Therefore, our company is committed to
making every effort to contribute to economic, environmental, and social progress with
a view to achieving sustainable development, in line with the OECD guidelines and
United Nations Sustainable Development Goals (SDGs). The following SDGs are of
particular relevance to us:

SDG 5: Gender Equality

SDG 8: Decent Work and Economic Growth

SDG 12: Responsible Consumption and Production
SDG 13: Climate Action

SDG 15: Life on Land
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We use the Code of Conduct as a tool to educate employees, which is why in 2024 we
continued to include it in our training programme for new employees. Additionally, for
transparency, we have published the Code on the company intranet page and on the
website under Legal and Compliance/Code of Conduct.

The update of the Code of Conduct on March 1%, 2024, included a new set of ethical
principles, as well as an appendix containing a guide on how to make decisions and
navigate the ethical dilemmas in the workplace. The Policy was sent to everybody within
the organisation at the time, and 77% of the colleagues have acknowledged reading it.
The Code of Conduct is updated periodically every two years to ensure it is consistent
with company’s mission and vision and other regulatory provisions or business context,
hence no changes were brought to it in FY2025 as they are scheduled for FY2026.

The approval and publication of the Code of Conduct was communicated to all
employees and collaborators of the company at the time and 100% of the newly hired
employees in 2025 underwent dedicated training on this topic.

Internal Regulations (ROI)

The ROI aims to provide a framework for maintaining order, ensuring fair treatment of
employees, and promoting a harmonious working environment, covering various
aspects of employment, including working hours, breaks, disciplinary procedures, health
and safety measures and many more.

The ROI defines expectations and standards applied to employees’ behaviour, ensures
compliance with legal requirements related to labour laws, safety regulations and
consistency with other company policies, promotes fairness in various employment-
related matters such as disciplinary actions and grievance resolution, creating an
equitable workplace and addressing other specific needs tailored to the needs of our
company.

The ROI was updated last in April 2024 with the latest legal provisions at that time,
approved by the Management Board and communicated to all active employees at that
time, 100% of the newly hired employees in 2025 received a copy of it. We update the
ROI periodically, according to any legislative changes or new legal requirements, or
according to any new needs arising within the company, but no later than 2 years after
the last update.
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Anti-Bribery and Anti-Corruption and Conflict of interest Policies

Our company has internal policies on combating bribery, corruption, and conflicts of
interest. Their purpose is to set out the relevant principles and rules for preventing or
managing corruption, bribery, and other conflicts of interest in the interactions with
clients and business partners. It sets out the criteria and thresholds within which gifts
from stakeholders may be accepted.

The Anti-bribery and Anti-corruption Policies have been communicated following its
approval on March 1 2024 to everyone in the company, employees, and collaborators,
and almost 80% of them (998 active users) have confirmed that they are aware of its
provisions.

The Conflicts of Interest Policy was communicated to all active employees around same
time, and we had an acknowledgment response rate of almost 90%.

Both the policies are scheduled for their periodical update in FY2026, as they run under
a two-year review timeframe.

Also, on December 9'", 2024, the Sponsorships and Donations Policy second revision
was approved and published describing the framework and responsibilities of the
parties involved in carrying out these activities. As part of these activities, the
Compliance function provides operational control of the process in a dedicated internal

IT app.

We continued the online mandatory training programme for all new hires, tailored to
those in management versus operational positions. 100% of all newly hired employees
in 2025 underwent a dedicated training on these topics.

We have also created and made available education materials dedicated to employees,
as well as specific to those in management positions.

In 2025, we have also celebrated the International Anti-Corruption Day on December 9,
through a special internal newsletter sent across the company at the time, which
refreshed everyone’s knowledge on the comprehensive framework that Accesa has put
into place so each of us understands and applies the company's ethical standards in
practice. As of December 1st 2025, approximately 88% of our specialised functions (e.g.
human resources, procurement, recruitment, etc.), 92% of our people managers and
30% of our workforce (and counting) completed the ethics and compliance training,
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which is a strong reflection of our shared belief that ethical conduct is everyone's
responsibility.

Whistleblowing Policy

The Whistleblowing Policy was adopted in the company for the first time in September
2022 with the aim to ensure consistent and standardised whistleblowing reporting
activities, representing a tool to guarantee the integrity, prestige, and reputation of the
company.

The policy sets out the principles and framework by which the company receives,
evaluates, and investigates anonymous and non-anonymous reports of serious
irregularities, omissions or wrongdoing that have come to the attention of its
employees, clients, or suppliers. It is designed to complement the Internal Regulations
(ROI), the Code of Conduct and other regulatory provisions on the general obligations of
employees and helps to identify risks and take appropriate corrective action (e.g.
strengthening the Internal Control System, early detection of incidents of fraud or other
serious wrongdoing, sanctioning responsible parties, notifying the competent
authorities as appropriate).

The policy was revised last in 2024 in accordance with the version of the Law
361/16.12.2022 at that time and communicated to all employees and collaborators on
March 14, 2024, and it had an almost 80% acknowledgment response rate. Since the
policy is subject to a two-year timeframe review, the next update is scheduled for 2026.

In 2025, we have re-designed the Whistleblowing Hub on the company’s intranet page to
educate colleagues on the topic and raise awareness on the reporting channels, topics
(with examples provided) that are grounds for reporting and other information on the
topic. Alongside, we celebrated the World's Whistleblowing Day held annually on June
23rd with an in-person Q&A session held by the members of the Whistleblowing
Committee, several internal communications and games that everyone in the company
could engage with and win prizes based on their whistleblowing knowledge gained
through exploring the newly launched Whistleblowing Hub.

We encourage colleagues and co-workers to use the internal reporting channel, while
clients, suppliers or former employees have access to the external reporting channel
available on the company’s website.

Both channels use the same external platform, where access is restricted only to the
members of the Whistleblowing Committee who takes, analyses, investigates, and issues
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responses to the reporters, according to the legislation in force and the company’s
internal policies.

No plausible cases were reported in 2025.

In 2025, we continued the mandatory online training for 100% of all new employees,
tailored for those in leadership versus operational roles. We have also created and
made available education materials on the subject to all employees, dedicated to them
and specific to those in leadership positions.
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LOOKING FORWARD

Accesa remains committed to maintaining our sustainability pledge and to continuously
improving the initiatives we have started and those that will materialise in the coming
years.

We aim to identify both the positive and negative impacts of our activities as an IT
service provider, focusing on the most critical areas for our stakeholders. Also, as part of
our commitment and actions for a better future, we aim to identify and assess potential
challenges and opportunities from the sustainability point of view.

Although our business activities do not represent a significant source of pollution, they
do have several types of impacts that we want to analyse to minimise the negative
effects of our activities and enhance the benefits.

Moreover, in the context of the Corporate Sustainability Reporting Directive (CSRD) (EU)
and the alignment with the European Sustainability Reporting Standards (ESRS),
transposed into national law by OMFP 85/2024, we will extend the scope of the
reporting requirements as part of Atruvia Group.

Finally, the sustainability journey is a long-term journey and a continuous learning and
improvement process. As we advance through this journey, we will keep guiding
ourselves by our objective - to do social good with a sustainable impact as a community.

We welcome conversations on sustainability and ESG. For feedback and more
information regarding our 2025 Sustainability Report, please email us at
hello@accesa.eu.

Accesa
Cluj-Napoca, Constanta 12
www.accesa.eu

© 2026 Accesa. All rights reserved.
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ANGAJAMENTUL $i
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PENTRU UN VIITOR
MAIBUN
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Un viitor mai bun pentru angajatii, clientii, partenerii,

comunitatile, mediul inconjurator si afacerea noastréincepe

cu transformarea constantd a angajamentelor noastre in
actiuni concrete. Plasénd oamenii si planeta in centrul
deciziilor noastre, continudm sa consolidam o afacere
responsabild si rezilienta.

Sustenabilitatea este un angajament pe termen lung.
Integréam principiile sale in modul in care lucram, aliniindu-le
cu misiuneaq, viziunea si valorile noastre.

in 2025, am continuat progresele din anii precedenti prin

consolidarea initiativelor deja existente, continuand in
acelasi timp sda identificam oportunitdti de imbunatatire.
Rdménem ambitiosi, deschisi lainvétare si pregat

iti sd ne
adaptdm intr-un mediu in schimbare sauincert.

Le multumim colegilor, clientilor, colaboratorilor externi,
furnizorilor si comunitétilor cu care interactionam pentru
colaborarea lor continud. impreund, creém valoare durabild
si contribuim la un viitor mai sustenabil.
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MISIUNEA NOASTRA

Credem intr-o lume in care companiile folosesc tehnologia pentru a avea un
impact semnificativ asupra modului in care traim, lucram si desfasuram
activitati comerciale.

VIZIUNEA NOASTRA

Suntem parteneri cu clientii nostri Tn aceasta cdlatorie pentru a concepe si
proiecta solutii care se integreaza eficient in activitatea lor siimbunatatesc
viata oamenilor.

VALORILE NOASTRE

Oamenii cu care lucram si care folosesc platformele si sistemele pe care le
cream.

Curajul sa intrebam si sa intelegem, sa exploram si sa dezvoltam solutii care au
un impact real asupra colegilor nostri, a clientilor si a utilizatorilor finali.

Intuitia de a ne concentra pe actiunile care aduc cea mai mare valoare.

Crestere realizata prin dezvoltarea continua a echipelor, a relatiilor noastre si
prin increderea pe care o cultivam in toate colaborarile noastre.

Principiile noastre etice fundamentale

Onestitatea in modul in care comunicam si ne desfasuram activitatea in toate
interactiunile noastre de afaceri, pentru a construi relatii bazate pe incredere cu
angajatii, furnizorii, clientii si partile interesate.

Integritatea in modul in care ne comportam in fiecare aspect al operatiunilor
noastre, ne respectam angajamentele, actionam etic si ne asumam
responsabilitatea pentru actiunile noastre, asigurandu-ne ca practicile noastre de
afaceri reflecta valorile noastre fundamentale.

8 hello@accesa.eu
@ accesa.eu


mailto:hello@accesa.eu
mailto:hello@accesa.eu

acEesa“’

Transparenta prin partajarea deschisa a informatiilor relevante si adecvate cu
angajatii, furnizorii, clientii si partile interesate, promovand un mediu de
incredere si responsabilitate.

Respect pentru demnitatea si valoarea inerenta a fiecarui individ, valorificand
perspective si culturi diferite, creand astfel un mediu de lucru si de afaceri divers
si incluziv, lipsit de discriminare, hartuire sau prejudecati.
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INTRODUCERE

Despre Raportul de sustenabilitate

Acest raport a fost intocmit Tn conformitate cu Directiva Europeana 2022/2464
transpusa la nivel national prin Ordinul 85/2024, care a inlocuit Directiva Europeana
2014/95, art. 2, transpusa la nivel national prin Ordinul nr. 1938/2016.

Raportul de sustenabilitate prezinta informatii despre modelul de afaceri al companiei,
politicile de protectie a mediului, implicarea sociala (conditii de munca, sandtate si
securitate ocupationalg, dialog social si diversitate, printre altele), masurile de etica si
anticoruptie, politicile de protectie, precum si riscurile asociate si masurile de raspuns la
aceste riscuri.

La crearea Raportului de Sustenabilitate, am urmarit implicarea partilor interesate - am
luat in considerare nevoile si asteptarile acestora pentru a sprijini si promova o
abordare sustenabila a problemelor de mediu, sociale si de afaceri; sustenabilitatea -
am luat in considerare contextul si industria in care operam; si natura informatiilor - am
colectat date si le-am validat cu functiile si echipele implicate in procesul de raportare.

Procesul de raportare a implicat colaborarea intre functii si echipe relevante pentru
problemele materiale identificate. Aceste echipe au fost responsabile pentru colectarea,
analizarea, consolidarea si validarea datelor si informatiilor incluse in raport. Odata
consolidate Tn Raportul de Sustenabilitate, informatiile au fost supuse aprobarii - si
aprobate - de cdtre Consiliul de Administratie al companiei.

In prezentarea informatiilor, recunoscand in acelasi timp nevoile de protectie a datelor
si confidentialitatea informatiilor comerciale, am urmat un set de principii, inclusiv
pragul de semnificatie, reprezentarea fidela prin informatii complete, neutre si exacte,
consecventa si claritatea. Raportul de Sustenabilitate este publicat pe site-ul companiei,

www.accesa.eu, in limbile romana si engleza, pentru a asigura transparenta si
disponibilitatea informatiilor pentru toate partile interesate.

Raportul de sustenabilitate acopera angajamentul, actiunile si datele Accesa din 2025,
precum si perspectivele noastre asupra initiativelor si activitatilor viitoare.
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Continutul reflecta informatiile disponibile la momentul intocmirii Raportului de
Sustenabilitate. Prin urmare, informatiile care reflecta actiunile viitoare se pot modifica
pana la intocmirea si publicarea urmatorului Raport de Sustenabilitate.

Acest raport nu este auditat de o terta parte.
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Progresul Accesa in cifre

Mediul de afaceri

246 milioane de lei

cifra de afaceri neta in 2024

Mediul inconjurator

4.400

copaci plantati, mai mult
decat dublu in 2023

3

locatii incluse in actiuni de
plantare a copacilor,
comparativ cu 11n 2023

Aspecte Sociale

Angajati

47%

D} hello@accesa.eu
@ accesa.eu

5,15%

cresterea cifrei de
afaceri nete in 2024
fata de 2023

130

colegii au participat la
actiuni de impadurire,
aproape de doua ori
mai multi decatin
2023

70%

materialele
promotionale
respecta principii
orientate spre mediul
inconjurator

Clienti

Expertiza in
domeniu, relatii

ac%esa*’

5,5 milioane de lei

profit netin 2024

70

laptopuri si monitoare
reconditionate donate

Furnizori

100%
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femeiin echipa Accesa la
nivel national, comparativ cu
45% Tn 2023

33%

femeiin functia de directori
generali

53%

femei din echipa de
management care
raporteaza directorilor
generali

100%

angajatii acoperiti de
Contractul Colectiv de Lucru

300

colegi care s-au inscris si au
beneficiat de programul de
consiliere Tn cariera, de doua
ori mai multi decatin 2023

120+

certificari obtinute de colegi
pe diverse competente
tehnice, la nivelul atins in
2023

3.220

carti citite, o crestere de 30%
fata de 2023,

8 hello@accesa.eu
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solide, comunicare
si colaborare,
gandire strategica,
orientare catre
satisfactia clientului

continuam sa definim
abordarea noastra
fata de relatia cu
clientii

Feedback constant

colectate prin
intermediul
ecosistemului nostru
NPS (Net Promoter
Score)

Managementul
calitatii, protectia
datelor si
securitatea
informatiilor

revizuit si actualizat
riguros pe baza
legislatiei si
standardelor actuale
si pentru a oferi mai
mult sprijin clientilor
nostri

acEesa®

Furnizorii au
respectat Codul de
conduita Accesa in
proportie

de 100%

colaboratori externi
inclusi in procedurile
de diligenta

4

colaborari pe termen
lung cu unitati
protejate autorizate
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accesa
peste 400
colegii au participat la
activitati sportive, o crestere
de 15% fata de 2023
1.044
participari la evenimente in
comunitatile interne Accesa,
o crestere de 15% fata de
2023
126
Copiii colegilor s-au bucurat
de atmosfera festiva a
activitatilor tematice de
Halloween si Ziua Copilului
Aspecte sociale:
Comunitate
2.000 10 61.000 EURO
elevi sprijiniti prin Programul ONG-uri sprijinite in donate de colegi si
Stiintescu, Clubul continuarea misiunii companie prin campanii
RoboManiacs si echipele de lor, prin contributii sociale, sprijinind cluburi
robotica, de doua ori mai directe sau cauze de robotica, ateliere
multi decatin 2023 sustinute de colegii STEAM, burse, initiative
nostri de plantare de copaci si
6

strangere de fonduri

4 .
. A entru copiii bolnavi de
studenti sustinuti Tn P ' p o
. cancer, linia telefonica
programul campanii interne _ 3 T
N . de asistenta anti-suicid,
Vreau la facultate initiate si conduse ’

direct de colegii precum si proiecte care

vizeaza sprijinirea

hello@accesa.eu
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ONG-uri sprijinite cu donatii
de laptopuri si monitoare,
pentru a ajuta copiii
vulnerabili

100

Colegii au participat la
evenimentul ,,Luna Mersului
pe Jos”, contribuind la
sprijinirea unui ONG care
ofera 3.000 de ore de
terapie copiilor
neurodivergenti

Guvernanta

Codul de conduita

completate de indrumari
privind luarea deciziilor si
gestionarea dilemelor etice
la locul de munca

hello@accesa.eu
accesa.eu

nostri, sprijinind
comunitatile locale
prin programul
dedicat Accesa Cares,
lansat in 2024

500

colegi implicatiin
campanii interne de
ajutorare a
comunitatilor locale

100

copii sprijiniti de
Craciun prin
campania Shoebox

Politica
anticoruptie, luare
de mita si conflict de
interese

completate de
programe de formare
obligatorii pentru toti
angajatii

acEesa®

animalelor aflate in
situatii vulnerabile -
toate cu impact pozitiv
asupra comunitatilor
locale

Politica de
denuntare a
neregulilor

completat de procesul
de gestionare a
raportarilor anonime
si neanonime de
denuntare a
neregulilor
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Mediul de afaceri

343 milioane de lei

cifra de afaceri neta in
2025

Mediul inconjurator

4700

copaci plantati - o usoara
crestere fata de anul
precedent, reflectand
continuitatea eforturilor
noastre de sustinere a
biodiversitatii si
restaurare a spatiilor
verzi.

hello@accesa.eu
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40%

cresterea cifrei de
afaceri nete in 2025
fata de 2024 (datorita
fuziunii cu Accesa
Consulting)

107

colegi au participat la
actiuni de impadurire,
comparativ cu 1301n
2024.

acEesa*’

14 milioane de lei

profit net in 2025

Tn 2025 nu au fost
disponibile pentru
donatie laptopuri sau
monitoare
reconditionate,
deoarece numarul
dispozitivelor scoase
din uz nu a depasit
30. Prin urmare,
aceste dispozitive au
fost depozitate pentru
activitati de donare
planificate pentru
anul urmator.
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Aspecte sociale

Angajati

46.3%

femei in intreaga organizatie
la nivel national

33%

femei in functia de directori
generali

54%

femeiTn echipa de
management care
raporteaza directorilor
generali

100%

angajatii acoperiti de
Contractul Colectiv de Lucru

164

colegi care s-au inscris si au
beneficiat de programul de
consiliere n cariera,

+108

certificari obtinute de colegi
pe diverse competente
tehnice

2793

8 hello@accesa.eu
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Clienti

Expertiza in domeniu,
relatiile solide,
comunicarea si
colaborarea, gandirea
strategica, orientarea
catre satisfactia
clientului continua sa
defineasca abordarea
noastra fata de relatia
cu clientii

Feedback constant

colectat prin
intermediul
ecosistemului nostru
NPS (Net Promoter
Score)

Managementul
calitatii, protectia
datelor si
securitatea
informatiilor

revizuit si actualizat
riguros pe baza
legislatiei si
standardelor actuale
Si pentru a oferi mai
mult sprijin clientilor
nostri

acEesa®

Furnizori

85%

Furnizorii au
respectat Codul de
conduita Accesa in
proportie

de 100%

colaboratori externi
inclusi Tn procedurile
de diligenta

10

colaborari pe termen
lung cu unitati
protejate autorizate
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carti citite, o scadere de 14%
fata de 2024

200

colegii au participat la
activitati sportive, cu peste
800 de participari
inregistrate in cadrul
competitiilor si
evenimentelor sportive,
marcand o scadere de 40%
in participari fata de 2024.

48%

dintre colegi au participat
la evenimente comunitare
locale, cu o medie de 11
evenimente per
comunitate.

188

Copiii colegilor s-au bucurat
de atmosfera festiva a
activitatilor tematice de
Halloween si Ziua Copilului,
cu 49% mai mult decatin
2024.

Aspecte sociale: Comunitate

hello@accesa.eu
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2000

elevi sprijiniti prin Programul
Stiintescu, RoboManiacs
Club, Descopera-ti pasiunea
in IT, World Vision,
mentinand numarul de
beneficiari fata de anul
2024.

1"

studenti sustinutiin
programul ,, Vreau la
facultate " vs 6 1n 2024

60

Copiii din medii vulnerabile
au inceput anul scolar cu
ghiozdane complet echipate,
ca parte a unei initiative
derulate impreuna cu
Rotaract Visio Cluij.

hello@accesa.eu
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20

ONG-uri sprijinite in
continuarea misiunii
lor, prin contributii
directe sau cauze
sustinute de colegii
nostri fata de 10
ONG-uriin 2024

3

proiecte initiate si
conduse direct de

acEesa®

166.700 €

comparativ cu 61.000 de
euro in 2024, donati de
companie pentru
initiative dedicate
educatiei, dezvoltarii
competentelor digitale si
STEAM, sprijinirii tinerilor
din medii vulnerabile,
sanatatii si bunastarii,
protectiei mediului,
implicdrii comunitare si

colegii nostri,

- .. <. Insituatii vulnerabile —
sprijinind comunitatile ’

locale prin programul
dedicat Accesa Cares,
editia 2025

320

Colegii au contribuit la
comunitatea noastra
ca voluntari, mentori,
formatori, participanti
la paneluri sau
donatori.

120

copii sprijiniti de
Craciun prin
campania Shoebox,
cu 20% mai multi
decatin 2024.

toate contribuind la un
impact pozitiv asupra
comunitatilor locale.
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Guvernanta
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Codul de conduita

completate de indrumari
privind luarea deciziilor si
gestionarea dilemelor etice
la locul de munca.

Politica de gestionare a
riscurilor si control intern

Implementat prin procesul
de gestionare a riscurilor,
care include identificarea,
evaluarea si prioritizarea
riscurilor, definirea si
implementarea masurilor de
atenuare, precum si
monitorizarea continua a
riscurilor si a controalelor
interne pentru a minimiza
potentialele impacturi
negative asupra obiectivelor
strategice, operatiunilor de
afaceri si proiectelor
organizatiei.

Politica si planul de
continuitate a afacerii

completate de masuri de
recuperare in caz de
dezastru si masuri
concepute pentru a sprijini
identificarea activitatilor

hello@accesa.eu
accesa.eu

Politica
anticoruptie, luare
de mita si conflict de
interese

completate de
programe de formare
obligatorii pentru toti
angajatii.

Securitatea
informatiilor

Politica de gestionare
a informatiilor,
Politica de securitate
a informatiilor si
Politica de gestionare
a incidentelor de
securitate, finalizate
prin urmatoarele
procese: Gestionarea
neconformitatilor
specifice securitatii
informatiilor;
Gestionarea simularii

atacurilor de phishing;

Derularea sondajului
privind securitatea
informatiilor la nivelul
clientului; si
Realizarea analizei de
management pentru
ISMS.

Politica de
denuntare a
neregulilor

completata de
procesul de
gestionare a
raportarilor anonime
si nominale.

Politici de
confidentialitate

Politica de gestionare
GDPR, Politica privind
incalcarea datelor cu
caracter personal si
Politica de pastrare a
datelor, finalizate prin
urmatoarele procese:
Gestionarea
procesului de
incalcare a datelor cu
caracter personal si
documentarea
procesarii datelor si a
acordurilor privind
clientii, furnizorii si
partenerii externi
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critice de afaceri, a
responsabilitatilor de
raspuns si recuperare si a
actiunilor necesare pentru a
minimiza impactul
perturbarilor asupra
angajatilor, clientilor,
serviciilor

Despre Accesa

Prezentarea companiei, portofoliul de servicii si piatain care ne

desfasuram activitatea

Accesa IT Systems SRL este o societate cu raspundere limitata, infiintata in anul 2014,
cu sediul social in Constanta 12, Cluj-Napoca, Romania, si puncte de lucru in Cluj-
Napoca si Oradea. Societatea este inregistrata la Oficiul National al Registrului
Comertului sub numarul J2014000992124.

Obiectul principal de activitate al companiei il reprezinta activitati de realizare a soft-
ului la comanda orientat spre clienti, conform cod CAEN 6210.

Accesa ofera servicii pentru + 80 de clienti pe pietele interne si internationale.
Compania se adreseaza clientilor mijlocii care sunt activi in comertul electronic,
serviciile financiare si sectoarele de productie. Ne concentram pe relatii comerciale
si parteneriate de lunga durat3, construite pe colaborare si incredere. in 2023, am
sarbatorit 10 ani de colaborare cu un lider de piata in comercializarea de electrocasnice
in Europa.

Serviciile standard din portofoliul Accesa sunt:

e Dezvoltare de produse software personalizate
e Solutii Cloud

8 hello@accesa.eu
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e Modernizarea de aplicatii

e Date, analiza si inteligenta artificiala
e Solutii de comert electronic

e Hiperautomatizare in afaceri

e Locde munca inteligent

e Operatiuni gestionate

e Managementul Calitatii

e Securitate cibernetica

Aceste servicii sunt insotite de servicii de consultanta axate pe utilizarea eficienta a
resurselor Cloud si Inteligentei Artificiale (IA), cu scopul de a alinia consumul de resurse
cu cerintele minime necesare pentru a sustine operatiunile de afaceri, prevenind astfel
utilizarea excesiva a resurselor si reducand costurile asociate.

Tn 2026, vom evolua de la un portofoliu de servicii centrate pe tehnologie la o abordare
axata pe industrie, proiectand si implementand solutii IT si de inteligenta artificiala care
ajuta la reducerea consumului de energie si a amprentei operationale atat pentru clientii
nostri, cat si pentru ecosistemele clientilor lor finali, in industrii precum productia,
comertul cu amanuntul si serviciile financiare.

Prin misiunea sa, compania crede intr-o lume in care afacerile folosesc tehnologia
pentru a avea un impact semnificativasupra modului in care traim, muncim si facem
afaceri. Viziunea companiei implica o colaborare stransa cu clientii pentru a imagina si
proiecta solutii care se integreaza perfect. in afacerea lor si sa imbunatateasca viata
oamenilor. Sustinem misiunea si viziunea prin activitatile companiei si prin actiuni
caritabile si donatii.

De-a lungul anilor, Accesa a devenit lider de piata si angajator de top Tn domeniul IT. Cu
peste 1.000 de angajati la sfarsitul anului 2025, ramanem fideli valorilor noastre -
oamenii care lucreaza pentru noi, cu noi si cei care utilizeaza platformele si sistemele pe
care le proiectam; curajul de a intreba siintelege, de a explora si de a dezvolta solutiile
care au un impact real asupra oamenilor nostri, a clientilor nostri si a utilizatorilor lor
finali; intuitia sa stim pe ce sa ne concentram si sa ne angajam in actiunile care ne
asigura ca valorificam acest lucru; cresterea realizata prin dezvoltarea constanta a
noastra insine, a conexiunilor noastre si a increderii pe care o cultivam pe parcursul
tuturor colabordrilor noastre.
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Capitalul social al societatii este de 6.480.490 lei si este Impartit in 648.049 actiuni cu o
valoare nominala de 10 lei.

Capitalul social este subscris si varsat in intregime de catre societatea privata Accesa IT
Group GmbH, unicul actionar.

Din 2024, Accesa este membra a Grupului de Companii Atruvia GmbH.

In 2025, compania Accesa IT Systems SRL a fuzionat cu Accesa Consulting SRL, aceasta
din urma fiind absorbita de Accesa IT Systems SRL.

De asemenea, in 2025 am deschis o filiala detinuta in totalitate, Tn Uzbekistan, Accesa
LLC.

Rezultatele financiare ale companieiin 2025

Din punct de vedere financiar, Accesa raporteaza pentru anul 2025 o cifra de afaceri
neta de 342.847.840 lei si un profit net de 13.705.969 lei.

Obiectivele companiei

Accesa desfasoara anual un proces de revizuire a strategiei, prin care analizeaza
perspectivele asupra mediului intern si extern, identifica si formuleaza directia strategica
si obiectivele si determina rezultatele, initiativele si actiunile cheie necesare pentru
atingerea obiectivelor pe termen lung si a celor strategice.

Obiectivele noastre pe termen lung sunt de a construi o companie mai puternica
si mai sanatoasa in trei moduri:

e prin cresterea profitabilitatii,
¢ devenind mai atractiv pentru angajati, clienti si parteneri si
e prin cresterea maturitatii si eficientei noastre operationale.

In practicd, aceasta inseamna o crestere sustenabild, crearea unui mediu in care oameni
extraordinari doresc sa se alature si sa ramana, consolidarea increderii si valorii pe care
o oferim clientilor si partenerilor sitmbunatatirea continua a modului in care lucram,
astfel incat sa putem oferi rezultate mai bune, cu o consecventa, o viteza si o calitate
sporite.
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Ca furnizor de servicii IT, in 2025, am continuat sa ne dezvoltam pozitia pe piata prin
consolidarea relatiilor de incredere in industriile noastre principale (domeniul serviciilor
de comert electronic, al serviciilor financiare si al sectoarelor de productie), extinderea in
noi zone geografice si consolidarea rolului nostru de partener nearshore preferat.

Ne consolidam oferta evoluand de la livrarea pura de servicii la servicii cu valoare
addugata si solutii inteligente, cu capabilitati mai puternice in domenii precum Date,
Inteligenta Artificiala, Cloud si Securitate Cibernetica.

Investim in oameni prin crearea unui mediu excelent pentru crestere, construirea unei
forte de munca diverse si capabile si contributia pozitiva la comunitatea in ansamblu.

Obiectivele noastre strategice cresc valoarea companiei prin extinderea bazei de
venituri vizate (piete noi + concentrare pe industrie), schimbarea mixului de optiuni
cdtre marje mai mari, servicii biztech repetabile (date/IA/Cloud/securitate cibernetica)
si consolidarea capitalului uman (atragere, retentie, capacitate de livrare), care
impreuna imbunatatesc cresterea, profitabilitatea si rezilienta.

Structura organizationald si guvernanta

Structura noastra organizationala este conceputa pentru a asigura responsabilitatea la
toate nivelurile organizatiei si pentru a proteja interesele tuturor partilor interesate.

In 2025, compania a initiat implementarea reorganizarii structurii organizationale
actualizate a Modelului Operational Target (,TOM").

Transformarea a fost conceputa ca raspuns la dinamica pietei in continua evolutie, la
asteptdrile tot mai mari ale clientilor si la nevoia de a consolida eficienta, scalabilitatea si
rezilienta organizationala pe termen lung.

Prin intermediul TOM, compania a trecut la un model operational mai integrat,
structurat in jurul unei perspective industriale complete, in care dezvoltarea afacerii,
livrarea, conversia oportunitatilor si planificarea capacitatilor sunt mai bine aliniate. Ca
parte a acestei actualizari, domeniile de livrare si dezvoltare a afacerii au fost grupate in
functie de industriile clientilor, in trei industrii si servicii principale, permitand companiei
sa dezvolte o intelegere mai profunda a pietei, sa imbunatateasca proximitatea fata de
clienti si sa ofere solutii mai relevante si specifice industriei.
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Odata cu implementarea TOM, Grupul Accesa si-a consolidat structura organizationala
prin fuziunea prin absorbtia companiei Accesa Consulting (ACCO), in Accesa IT Systems
(AITS), la 28 martie 2025.

Aceasta consolidare a sustinut obiectivul mai larg de transformare de simplificare a
structurii Grupului, reducerea fragmentarii organizationale si permiterea unei
guvernante, a unor procese si a unei alinieri operationale mai consecvente in intreaga
companie.

O componenta centrala a actualizarii TOM a fost crearea unei noi structuri numite
Delivery Chapters, in cadrul careia Capability Managers opereaza pe trei arii tehnologice
principale. Aceasta structura consolideaza responsabilitatile legate de oameni in cadrul
rolului de Capability Managers, inclusiv planificarea fortei de muncd, dezvoltarea
personalului, stimularea performantei, implicarea, retentia, pregatirea personalului si
redistribuirea talentelor. Prin preluarea acestor procese legate de oameni, Delivery
Chapters permit organizatiei de livrare sa se concentreze mai clar asupra mandatului
sau principal: furnizarea de valoare pentru client printr-un management de proiect solid,
o executie eficienta si interactiuni de inalta calitate, direct cu clientul.

Capability Managers actioneaza acum ca lideri pe intregul ciclu de viata al capabilitatilor,
conectand strategia cu pregatirea pentru livrare si asigurandu-se ca planurile de
competente, disponibilitate si dezvoltare sunt aliniate cu cererea actuala si viitoare a
afacerii. In stransa colaborare cu Technology Strategy Lead, care aduce strategia
tehnologica generala, acestia promoveaza impreuna pregatirea fortei de munca si
construiesc capabilitatile necesare pentru a se asigura ca organizatia este pregatita
pentru nevoile viitoare.

Din perspectiva ESG, TOM contribuie la o crestere responsabila si durabila prin
consolidarea transparentei, echitatii, luarii deciziilor bazate pe competente si intreruperii
minime a livrarilor in timpul schimbarilor organizationale. Perioada de tranzitie va
continua sa fie monitorizata pana la 30 iunie 2026, asigurandu-se ca progresul este
urmarit, riscurile sunt gestionate si noua structura este integrata in mod responsabil.

Pentru actionari, se asteapta ca actualizarea TOM sa creeze valoare printr-o eficienta
operationala imbunatatita, o concentrare mai puternica pe livrare, o guvernanta
simplificata si o scalabilitate sporita.

Pentru clienti si angajati, creeaza o organizatie mai concentrata, agila si pregatita pentru
viitor, in care expertiza in industrie, excelenta in livrare si dezvoltarea personalului sunt
conectate intr-un model operational mai coerent si mai sustenabil.
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Directori generali
La data de referinta 1 iulie 2025, directorii generali ai societatii sunt:

e Rares Breaz, Director General
e Gabriel Sobolu, Director General
e Alina Tirla, Director General

reprezentand 33% femei si 67% barbati. Componenta directorilor generali a scazut in
2025 de la cinci la trei memobri.

Modelul de guvernanta

Modelul de guvernanta adoptat de Accesa este Tn conformitate cu cele mai bune practici
de guvernanta corporativa si management al riscului, iar prin intermediul Modelului de
Trei Linii guvernam si gestionam eficient abordarea noastra de management al riscului,
rezultand in crearea de valoare durabila prin obiectivele noastre de afaceri pe termen
lung.

e Consiliul de Administratie: Deleaga autoritatea catre conducere si
supravegheaza conducerea.

e Prima Linie este reprezentata de Managementul Operational. Rolul sau este de a
asigura identificarea, evaluarea si gestionarea continua a riscurilor (noi) din
activitatea zilnica si de a implementa politici, procese si controale.

e Functiile din a doua linie (Managementul riscului, Conformitate, Control
financiar, Mediu, Protectia Datelor, Securitatea informatiilor) sunt responsabile
pentru stabilirea si supravegherea cadrului de risc si conformitate prin
monitorizarea conformitatii legale, evaluarea riscurilor actuale si emergente,
evaluarea adecvarii proceselor si metodelor, coordonarea raportarii riscurilor si
efectuarea verificarilor planificate prin esantionare.

e Atreia linie este reprezentata de functia de Audit Intern, al carui rol este de a
asigura monitorizarea si evaluarea regulata si independenta a caracterului
adecvat si eficacitatii proceselor de guvernanta si control al managementului
riscurilor si a interactiunii dintre linii.

¢ Auditul extern determina daca situatiile financiare sunt prezentate corect.
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Comitete de guvernantd

Pentru a sprijini o gestionare eficienta si responsabila a afacerii, in 2025 structura de
guvernanta a companiei a inclus doua comitete consultative care asista directorii
generaliin domenii cheie: Comitetul de Risc si Supraveghere si Comitetul de Securitate a
Informatiilor. n plus, compania mentine mai multe comitete neconsultative, inclusiv
Comitetul de Sanatate si Securitate in Munca, Comisia pentru Hartuire, Comitetul de
Avertizari de Integritate si nou-formata Echipa de Guvernanta a Inteligentei Artificiale
(1A).

Comitetul de Risc si Supraveghere

Acesta supravegheaza cadrul cuprinzator de gestionare a riscurilor si de control intern,
asigurandu-se ca toate riscurile relevante sunt identificate, evaluate si gestionate in mod
corespunzator.

Comitetul de Securitate a Informatiilor

Acesta supravegheaza cadrul nostru cuprinzator de securitate a informatiilor, protejand
integritatea, confidentialitatea si disponibilitatea datelor noastre prin implementarea
unor masuri robuste de securitate.

Comitetul de Sanatate si Securitate in Munca

Acesta analizeaza si face propuneri privind politica de SSM si PSI (prevenirea si stingerea
incendiilor) si planul de prevenire/protectie, monitorizeaza implementarea planului,
analizeaza noile tehnologii si echipamente, solicitarile si propunerile lucratorilor,
respectarea reglementarilor de SSM si PSI, cauzele accidentelor/incidentelor si discuta
raportul anual de SSM si PSI.

Comisia pentru Hartuire

Previne si abordeaza situatiile legate de hartuire prin informarea angajatilor cu privire la
politicile si legislatia aplicabile, oferind sprijin siindrumari confidentiale persoanelor
afectate si contribuind la solutionarea plangerilor formale sau informale.

De asemenea, furnizeaza rapoarte periodice privind hartuirea Consiliului de
Administratie al companiei, supravegheaza investigatiile si gestioneaza solutionarea
plangerilor si procesele disciplinare impreuna cu partile interesate relevante/membrii
Comisiei.

hello@accesa.eu
accesa.eu

)

€


mailto:hello@accesa.eu
mailto:hello@accesa.eu

acEesa®

Comitetul de Avertizari de Integritate

Acesta gestioneaza rapoartele primite sifi tine la curent pe avertizori cu privire la
procesul de investigare, stabileste plauzibilitatea cazurilor raportate si este responsabil
pentru desfasurarea investigatiei (stabilirea faptelor si analiza rapoartelor plauzibile de
denuntare) si emite o decizie cu privire la actiunile propuse.

Echipa de guvernanta a inteligentei artificiale

Acesta supravegheaza si coordoneaza implementarea cadrului de guvernanta a
inteligentei artificiale (IA) al companiei, evalueaza si monitorizeaza riscurile legate de IA si
asigura alinierea initiativelor de IA cu politicile interne si cerintele legale aplicabile.

Aceasta structura de guvernanta ne-a permis sa abordam provocdrile complexe ale
mediului de afaceri si sa ne dedicam unei dezvoltari durabile.

Guvernanta Inteligentei Artificiale (1A)

Accesa recunoaste rolul din ce in ce mai important al Inteligentei Artificiale in
transformarea modurilor de lucru, a proceselor interne si a serviciilor oferite clientilor si
se angajeaza sa utilizeze IA intr-un mod responsabil, controlat, aliniat din punct de
vedere legal, etic si de securitate.

Guvernanta IA este integrata in cadrul general de guvernanta corporativa si isi propune
sa asigure o abordare echilibrata intre inovatie, protectia informatiilor, respectarea
drepturilor fundamentale si mentinerea increderii intre clienti si alte parti interesate.

Avand in vedere natura dinamica si in continua evolutie a tehnologiilor de inteligenta
artificiala, cadrul de guvernanta al |A este revizuit si adaptat in mod regulat pentru a
reflecta evolutiile tehnologice, schimbarile de reglementare si tipurile de risc nou
identificate.

In cursul anului 2024 , Accesa a desfisurat un proiect pilot axat pe testarea controlata
a instrumentelor de Inteligenta Artificiala, cu obiectivul de a evalua atat beneficiile
operationale, cat si riscurile asociate. Ca parte a acestui proiect pilot, au fost analizate si
testate mai multe solutii de inteligenta artificiala relevante pentru activitatile companiei.
Proiectul pilot a implicat diverse echipe din cadrul organizatiei si a acoperit scenarii
comune de utilizare relevante pentru activitatile zilnice, cum ar fi suportul pentru
productivitate, dezvoltarea de software si sarcinile de analiza si documentare.
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In paralel cu testarea practica, a fost efectuata o evaluare structurata a riscurilor,
care acopera aspecte legate de securitatea informatiilor, protectia datelor cu
caracter personal, confidentialitate, proprietatea intelectuala si conformitatea
contractuala. Rezultatele proiectului pilot au oferit o baza documentata pentru deciziile
ulterioare privind utilizarea responsabila a inteligentei artificiale in cadrul organizatiei.

Ca urmare a acestei initiative siTncepand cu ianuarie 2025, Accesa a trecut la o utilizare
mai structurata a instrumentelor de inteligenta artificiala aprobate intern, in
conditii clar definite si controlate, sustinute de reguli de utilizare, documentatie dedicata
si cerinte de instruire aplicabile persoanelor care utilizeaza astfel de instrumente n
cadrul companiei.

Tn aceeasi perioada, Accesa a definit si oficializat Politica privind Utilizarea si
Implementarea Sistemelor de Inteligenta Artificiala, bazata pe cerintele legale si de
reglementare aplicabile la momentul respectiv, precum si pe bunele practici
recunoscute la nivel international.

Lectiile Invatate din proiectul pilot din 2024 au fost, de asemenea, incorporate in politica
pentru a asigura o abordare practica, aliniata contextului organizational. Politica a fost
aprobata de Consiliul de Administratie al companiei pe 12 noiembrie 2024, marcand
tranzitia catre o utilizare structurata si guvernata a Inteligentei Artificiale in cadrul
organizatiei. Politica a fost comunicata tuturor angajatilor companiei pe parcursul
perioadei decembrie 2024-ianuarie 2025 si a avut o rata de confirmare de aproximativ
95%.

Cadrul de guvernanta a inteligentei artificiale

La Accesa, Politica privind Utilizarea si Implementarea Sistemelor de Inteligenta
Artificiala reprezinta cadrul formal de guvernanta pentru adoptarea, utilizarea si
gestionarea sistemelor de inteligenta artificiala n cadrul companiei.

Politica defineste principiile, responsabilitatile si cerintele aplicabile tuturor initiativelor
legate de inteligenta artificiala, indiferent daca solutiile sunt dezvoltate intern, furnizate
de terti sau utilizate Tn contexte de proiecte ale clientilor. Aceasta asigura o abordare
coerenta si documentata, aliniata cu cerintele legale, de securitate, etice si de protectie a
datelor.
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Pe baza acestei politici, la inceputul anului 2025, a fost infiintata o Echipa dedicata de
Guvernanta a IA. Echipa si-a inceput activitatile prin preluarea informatiilor, concluziilor
si activitatilor desfasurate anterior de echipa de proiect implicata in proiectul pilot de IA
din 2024, asigurand continuitatea procesului decizional si maturizarea treptata a
practicilor de guvernanta a IA in cadrul organizatiei.

Echipa de Guvernanta IA este o echipa multidisciplinara, conceputa pentru a aborda
managementul sistemelor de |IA intr-un mod integrat, din perspective relevante pentru
companie. Echipa opereaza in cadrul unui cadru de guvernanta interna care defineste

rolurile, responsabilitatile, modalitatile de lucru, mecanismele de luare a deciziilor si de
escaladare, precum si procesele de evaluare, aprobare si monitorizare a sistemelor de
IA.

Echipa beneficiaza de sprijin din partea conducerii superioare, cu sponsorizare
oferita de Directorul Tehnologic (CTO) al companiei, asigurand alinierea strategica si
sprijinul decizional la nivel executiv.

Principii si abordare bazata pe risc

Guvernanta IA la Accesa se bazeaza pe o abordare proportionala, bazata pe risc,
fundamentata pe principii precum legalitatea, echitatea, transparenta, securitatea
informatiilor, protectia datelor cu caracter personal, supravegherea umana si
responsabilitatea.

Fiecare sistem sau caz de utilizare |A este evaluat pe baza impactului sau potential
asupra indivizilor, clientilor, operatiunilor si reputatiei organizatiei. inainte de aprobarea
sau extinderea oricadrei utilizari a sistemului |A, se efectueaza evaluari structurate pentru
a analiza scopul propus, datele procesate, riscurile asociate si masurile de control
necesare. Aceasta abordare permite Accesa sa valorifice beneficiile Inteligentei Artificiale
in mod responsabil, fara a compromite securitatea, confidentialitatea sau
angajamentele contractuale fata de clienti.

Roluri, responsabilitati si supraveghere

Responsabilitatile legate de guvernanta IA sunt clar definite si documentate. Echipa de
guvernanta IA are un rol de coordonare si supraveghere si este, printre alte
responsabilitati, responsabila pentru definirea si actualizarea Cadrului de guvernanta IA,
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evaluarea si monitorizarea riscurilor legate de IA si asigurarea alinierii initiativelor IA cu
politicile interne si cerintele legale aplicabile.

In cursul anului 2025, echipa s-a concentrat in principal pe stabilirea si implementarea
unui proces clar si standardizat pentru aprobarea sistemelor de inteligenta
artificiala utilizate in cadrul companiei si evaluarea acestora in raport cu nevoile
afacerii. Evaluarile sunt efectuate pe baza unor evaluari ale riscurilor documentate care
acopera mai multe dimensiuni, inclusiv consideratii legale, etice si de echitate,
securitatea informatiilor si protectia datelor cu caracter personal.

Deciziile privind utilizarea si implementarea sistemelor de inteligenta artificiala sunt
documentate, iar mecanismele de escaladare sunt definite pentru situatiile Tn care sunt
identificate riscuri semnificative sau neconformitati, asigurand trasabilitatea,
transparenta si controlul eficient.

Instruire, constientizare si utilizare responsabila a inteligentei artificiale

Accesa pune un accent puternic pe instruirea si constientizarea angajatilor si a
partenerilor externi cu privire la utilizarea responsabila a Inteligentei Artificiale,
recunoscand factorul uman ca fiind esential pentru gestionarea eficienta a riscurilor
legate de IA.

In timpul proiectului pilot din 2024, au fost elaborate si furnizate atat materiale de
instruire generale, cat si materiale specifice instrumentelor pentru instrumentele de
inteligenta artificiala incluse in proiectul pilot. Materialele de instruire au fost publicate
pe o pagina SharePoint dedicata, asigurand accesul centralizat si trasabilitatea.
Finalizarea instruirii a fost obligatorie pentru toti participantii la proiectul pilot, ca o
conditie prealabila pentru utilizarea instrumentelor de inteligenta artificiala testate.

In urma aprobarii sistemelor de IA la sfarsitul anului 2024, acest model de instruire a
fost extins. Utilizarea instrumentelor de IA aprobate este sustinuta de instruire generala
privind utilizarea responsabila a IA, completata, acolo unde este cazul, de materiale de
instruire specifice instrumentelor. Aceasta abordare a asigurat o intelegere de baza
consistentd a regulilor, riscurilor si limitarilor asociate cu utilizarea IATn intreaga
organizatie.

Pentru a sustine Tn mod continuu constientizarea, Accesa a dezvoltat si a pus la
dispozitie un Manual de Utilizare Responsabila a IA, care include reguli clare,
indrumari practice si exemple concrete de utilizare acceptabila si inacceptabila. Acest

hello@accesa.eu

)

€

accesa.eu


mailto:hello@accesa.eu
mailto:hello@accesa.eu

acEesa®

manual serveste drept instrument de referinta pentru angajati, completand politica
privind IA si programele formale de instruire.

In 2025, portofoliul de instruire a fost extins prin dezvoltarea interna a unui curs
dedicat de alfabetizare in domeniul inteligentei artificiale (1A), oferind cunostinte
fundamentale despre modul in care functioneaza IA, beneficiile acesteia si riscurile
asociate. Acest curs a devenit obligatoriu pentru toti angajatii Accesa si a fost sustinut de
0 campanie de instruire la nivelul intregii companii, desfasurata in octombrie 2025,
contribuind la dezvoltarea unei culturi organizationale informate si responsabile,
orientate spre IA.

Prin aceste masuri, Accesa isi propune sa se asigure ca utilizarea Inteligentei Artificiale
este insotita de un nivel adecvat de competenta, responsabilitate si constientizare, in
conformitate cu Cadrul de Guvernanta a IA, cerintele de conformitate si asteptarile
clientilor si ale altor parti interesate.

Dezvoltari ale inteligentei artificiale in 2025

n cursul anului 2025, Accesa a continuat s3 consolideze utilizarea Inteligentei Artificiale
intr-un cadru structurat, controlat si aliniat cu mediul de afaceri, cu obiectivul
principal de a trece de la adoptarea ad-hoc la o utilizare guvernata si previzibila a IA.

O evolutie cheie in 2025 a fost definirea si operationalizarea unui proces clar de
aprobare pentru noile sisteme de inteligenta artificiala utilizate In cadrul companiei.
Acest proces a fost conceput pentru a asigura o evaluare consecventa a propunerilor de
utilizare a inteligentei artificiale, atat din perspectiva valorii de afaceri, cat si din
perspectiva riscului.

In acest context, in cursul anului 2025 au fost evaluate in total 11 noi sisteme de
inteligenta artificiala propuse pentru utilizare. Ca urmare a acestor evaluari, unele
dintre sistemele evaluate nu au fost aprobate pentru utilizare in cadrul Accesa din cauza
riscurilor identificate legate de guvernanta internad, securitate si cerintele de
conformitate. Deciziile relevante au fost comunicate intern pentru a asigura aplicarea
consecventa.

In plus, in 2025, Accesa a infiintat o echipa dedicata Al Labs, care a permis testarea
instrumentelor si sistemelor de IA intr-un mediu organizat si controlat, aliniat cu nevoile
reale ale afacerii. Al Labs functioneaza ca un spatiu structurat de experimentare, unde
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pot fi evaluate capacitatile, limitele si potentialele beneficii ale solutiilor de IA fara a
introduce riscuri necontrolate in operatiunile in curs.

Pe baza testelor efectuate in cadrul Al Labs, anumite instrumente sau sisteme Al pot fi
propuse spre evaluare de catre Echipa de Guvernanta Al pentru o potentiala aprobare
pentru utilizare in cadrul Accesa. Aceasta separare clara intre faza de testare (Al Labs) si
faza de evaluare si luare a deciziilor (Al Governance) sustine o abordare echilibrata intre
inovatie si control si consolideaza utilizarea responsabila a Al.

Per ansamblu, evolutiile din 2025 reflecta maturizarea abordarii Accesa fata de
Inteligenta Artificiala, prin stabilirea unor mecanisme clare de testare, evaluare,
aprobare si comunicare, sustinand o utilizare responsabila, transparenta si conforma a
IA, aliniata la asteptarile clientilor.

Obiective pentru 2026

Pentru anul 2026, Accesa isi propune sa consolideze in continuare maturitatea utilizarii
Inteligentei Artificiale prin initiative strategice concepute pentru a asigura o integrare
sustenabila si controlata, aliniata cu cerintele de conformitate si asteptarile clientilor.

Un obiectiv cheie pentru 2026 este lansarea initiativei strategice prin care ne dorim sa
~Devenim o organizatie competenta in domeniul inteligentei artificiale”, care se
concentreaza pe dezvoltarea capacitatilor organizationale necesare pentru utilizarea
eficienta si responsabila a inteligentei artificiale. Aceasta initiativa isi propune sa
integreze inteligenta artificiala in mod coerent in procesele interne si in activitatile de
afaceri, sprijinind atat dezvoltarea competentelor angajatilor, cat si adoptarea unor
practici consecvente de utilizare a inteligentei artificiale in intreaga organizatie.

In paralel, Accesa intentioneaza sa defineasca si s3 implementeze un sistem de
management al inteligentei artificiale (I1A) aliniat cu cerintele standardului ISO/IEC
42001, ca o extensie naturala a cadrului existent de guvernanta a IA. Aceasta initiativa isi
propune sa structureze si sa formalizeze procesele de guvernanta, evaluare,
monitorizare si imbunatatire continua pentru utilizarea IA intr-un cadru recunoscut la
nivel global.

Tn plus, in 2026, Accesa intentioneaza s efectueze o evaluare preliminara privind
potentiala certificare a sistemului de management al inteligentei artificiale in
conformitate cu ISO/IEC 42001. Aceasta evaluare va evalua alinierea practicilor existente
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cu cerintele standardului si va sprijini o decizie informata cu privire la etapele viitoare de
certificare.
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Sustenabilitate in Accesa

Angajamentul nostru si aspecte semnificative

Ca parte dintr-un sistem de management corporativ responsabil si modern, care
raspunde interesului crescut din partea partilor interesate - angajati, clienti,
colaboratori, parteneri si in contextul cerintelor legislative, pentru sustenabilitate, am
continuat sa ne consolidam abordarea privind aspectele de mediu, sociale si de
guvernanta (ESG) in 2025.

Tnca din 2023, grupul de lucru ESG a folosit 0 analizd a semnificatiei sa evalueze
aspectele legate de sustenabilitate care sunt importante pentru Accesa. Am explorat,
identificat, definit si grupat subiectele tinand cont de efectele semnificative pe care
organizatia le are asupra oamenilor si mediului si de riscurile si oportunitatile legate de
sustenabilitate care pot influenta situatia financiara, performanta sau pozitia companiei.
Ulterior, am organizat subiectele pe categorii, ca aspecte semnificative, si, pe baza lor,
am conturat si un inventar detaliat al actiunilor existente si am identificat noi actiuni
pentru a consolida si extinde modul in care raspundem aspectelor de mediu, sociale si
de guvernanta. In acest proces, am luat in considerare informatii care reprezentau
perspective interne, cum ar fi angajati, clienti, si externe, precum piata, aspecte de
conformitate, reglementari existente sau viitoare, standarde si bune practici. Demersul a
fost exploratoriu, ne-a ghidat siin 2024 - 2025 sa modelam continutul initiativelor
noastre de sustenabilitate si sta la baza Raportului de sustenabilitate 2025.

In noiembrie 2025, am initiat procesul de evaluare a sustenabilitatii prin Ecovadis -
unul dintre cei mai cunoscuti furnizori internationali de evaluare a sustenabilitatii in
domeniul afacerilor si o referinta in industriile B2B si lanturile de aprovizionare globale.

Pe baza a 21 de criterii, evaluarea pe platforma lor se realizeaza in patru domenii:
mediu, munca si drepturile omului, etica si achizitii sustenabile.

Rezultatul evaluarii sustenabilitatii ne-a fost trimis in martie 2026, cand am aflat ca
organizatia noastra a primit medalia ,, Dedicat ".

Aceasta recunoastere reflecta existenta unor politici si practici formale in domenii ESG
cheie si confirma dedicarea noastra fata de o conduita comerciala responsabila si
sustenabila. Rezultatul evaluarii ne-a oferit, de asemenea, un feedback structurat pe
care il vom folosi pentru a sprijini imbunatatirea si consolidarea continua a Cadrului
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nostru ESG, inclusiv prin imbunatatirea actualului Raport de Sustenabilitate. Urmdtoarea
evaluare EcoVadis este programata pentru Decembrie 2026, iar rezultatul va fi
impartasit in viitorul raport ESG.

In functie de evolutiile legislative si de reglementare, dar si de asteptarile partilor
interesate, vom colabora la nivel de grup de lucru sau o echipa similara - in cadrul unui
proces structurat si documentat si cu consultarea mai ampla a partilor interesate
relevante in proces - sa evaluam dubla materialitate (“Double Materiality assessment”)
ghidata de structura in ESRS 1 din cadrul CSRD si sa revizuim si aspectele semnificative
in contextul publicarii raportarilor viitoare. Temele importante pentru Accesa sunt
redate mai jos, iar cele relevante pentru obiectivele raportului sunt dezvoltate
transparent in capitolele care urmeaza.

Aspecte Semnificative

Mediu Energie, eficienta a resurselor si prevenire si gestionare a
deseurilor

Protejarea climei/Emisii

Conservarea naturii

Lant de aprovizionare sustenabil

Tehnologie sustenabila

Social Diversitate si oportunitati egale

Sanatate si bunastare

Experienta si dezvoltarea oamenilor

Clienti si servicii sustenabile
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Angajament si impact social

Guvernanta Etica In afaceri si managementul conformitatii
Rezilienta afacerilor si securitatea corporativa
Responsabilitate/Guvernanta corporativa responsabila

Transparenta si relatia cu partile interesate

Demersul de colaborare al grupului de lucru ESG, ale carui rezultate au sustinut si
raportul de sustenabilitate din 2025, se completeaza cu abordarea noastra CSR.

Din perspectiva CSR, Accesa urmadreste pe termen lung sa se implice in comunitate,
sprijinind cauze sociale si organizatii care impartasesc valorile, cultura si misiunea
companiei, avand convingerea ca prin aceasta aliniere, careia i se adauga alinierea la
credintele si viziunea propriilor angajati asupra a ceea ce inseamna a face bine, impactul
actiunilor noastre este mai mare. Cand cele doua dimensiuni - companie si angajati - se
suprapun, avem o responsabilitate social conectata.

Tn plus, ne angajam s& crestem gradul de constientizare si implicare in randul
angajatilor In initiativele interne de responsabilitate sociala corporativa (iImpadurire,
donatii pentru cauze educationale, programe de mentorat si multe altele) si sa cream un
cadru transparent prin care angajatii sa poata atrage si mobiliza resurse pentru cauzele
si organizatiile in care cred.

Am identificat mai multe domenii in care putem avea un impact si ne-am propus sa
colaboram pe termen lung cu organizatii non-profit si institutii educationale care
fac o diferenta in:

e Reducerea sau eliminarea diferentelor dintre educatia in mediul urban si cel
rural, acesta din urma fiind afectat de lipsa resurselor financiare si umane pentru
a oferi o educatie de calitate tinerilor din mediul rural si oportunitati de
dezvoltare. Cateva exemple de proiecte: burse pentru copiii din mediul rural cu
resurse financiare limitate, programe de mentorat pentru tinerii din mediul rural.
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e educatie practica in IT & STEM, care sa pregdteasca tinerii Inca din perioada
liceului si a facultatii pentru cerintele viitorilor angajatori si care sa-i ajute sa-si
dezvolte abilitati practice in intelegerea si aprofundarea domeniului. Cateva
exemple de proiecte sunt: programe care promoveaza educatia practica prin
ateliere de programare, robotica, imprimare 3D, etc.

e Pregatirea tinerilor pentru alegerea unei cariere care sa-i ajute sa-si inteleaga
punctele forte si ariile de imbunatatire, indrumandu-i spre o meserie care le face
placere si e aliniata cu propriile interese si valori. Cateva exemple de proiecte
sunt: programe de mentorat, stagii de practica.

e Implementarea proiectelor de cercetare, care sa creasca ritmul in care se
inoveaza.

e Reducerea amprentei de carbon a companiei prin campanii de impaduriri cu
acoperire nationala, ateliere pentru a creste nivelul de constientizare si educare a
angajatilor privind reciclarea, refolosirea, reducerea consumului de plastic, a
risipei de alimente si a amprentei de carbon individuale.

e Reducerea poluarii in Romania si promovarea grijii fata de mediul inconjurator
prin campanii de ecologizare in zonele verzi, paduri pedagogice pentru tineri,
proiecte care folosesc tehnologia pentru a raspunde la diverse probleme de
mediu, precum madsurarea calitatii aerului.

Pentru mdsurarea impactului, ne-am propus sa urmarim doi indicatori de performanta:
numarul de beneficiari directi si indirecti ai cauzelor sustinute, respectiv numarul de
colegi implicati in campaniile interne sau cele derulate la initiativa acestora.

Implicarea péartilorinteresate

Suntem constienti de relatiile cu partile interesate si de interesul acestora fata de
performanta companiei noastre. Interactionam constant cu angajatii, clientii, furnizorii,
actionarii nostri, societatea civila, comunitatile in care operam si autoritatile pentru a
intelege asteptdrile si nevoile lor relevante si a le lua in considerare in actiunile noastre.
Aspectele sunt detaliate Tn capitolele urmatoare.
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Guvernanta riscurilor

Directorii Generali au responsabilitatea generala pentru stabilirea si mentinerea
sistemului de management al riscurilor al Accesa, care asigura gestionarea tuturor
riscurilor relevante in conformitate cu apetitul pentru risc aprobat si cu obiectivele
strategice ale companiei.

Directorii Generali asigura supravegherea si indrumarea generala privind gestionarea
riscurilor si se asigura ca acest cadru este implementat eficient in intreaga organizatie.
Comitetul de Risc si Supraveghere sprijina Directorii Generali oferind consultanta cu
privire la toate aspectele legate de riscuri, inclusiv ESG, conformitate, protectia datelor,
control intern si alte subiecte de supraveghere a riscurilor.

Functia de Risc guverneaza, opereaza si dezvolta siimbunatateste continuu sistemul de
management al riscurilor companiei si este responsabila de procesul de management al
riscurilor, sub delegarea Directorilor Generali. Aceasta asigura consecventa in aplicarea
abordarii de management al riscurilor si sprijind identificarea, evaluarea, monitorizarea
si raportarea riscurilor in cadrul organizatiei.

Responsabilitatea si raspunderea pentru identificarea si gestionarea riscurilor revin
responsabililor fiecarei functii, in conformitate cu Modelul celor Trei Linii, asigurand
segregarea adecvata a responsabilitatilor si o supraveghere eficienta a riscurilor in
intreaga organizatie.

Sistemul de Management al Riscurilor Accesa este structurat in jurul unei Politici de
Management al Riscurilor si Controlului Intern aprobate de Directorii Generali, care
stabileste principiile si cerintele generale pentru gestionarea riscurilor in cadrul
organizatiei si detaliaza cadrul si procesul de management al riscurilor si control intern.

Cadrul si procesul de gestionare a riscurilor sustin o abordare consecventa si structurata
in intreaga organizatie, inclusiv identificarea, evaluarea, atenuarea, monitorizarea si
raportarea riscurilor care decurg din activitatile operationale, initiativele strategice si
factorii ESG. Atenuarea riscurilor se realizeaza prin proiectarea si implementarea
controalelor interne si a unor actiuni de atenuare definite, in conformitate cu apetitul la
risc al companiei.

Pentru a sprijini implementarea eficienta a Cadrului de Management al Riscurilor,
compania promoveaza constientizarea riscurilor in intreaga organizatie prin initiative si
instruire dedicate.
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In perioada de raportare, a fost organizatd o Saptdmana de Constientizare a
Riscurilor (T3), menita sa creasca nivelul general de constientizare a riscurilor in cadrul
companiei. Pe 1anga sesiunile de integrare pentru noii angajati, responsabilii functiilor
implicate in procesul trimestrial de revizuire a riscurilor participa la sesiuni periodice de
imbunatatire a cunostintelor, organizate cel putin o data pe an, pentru a consolida
intelegerea practicilor si responsabilitatilor de gestionare a riscurilor.

Pe langa controalele preventive si actiunile de atenuare, compania a stabilit un cadru de
continuitate a activitatii si de gestionare a crizelor pentru a consolida rezilienta
operatiunilor critice. Aceasta include o Politica de continuitate a activitatii,
dezvoltarea de planuri de continuitate a activitatii care acopera scenariile de risc cheie si
initierea activitatilor de testare.

In perioada de raportare, au fost efectuate exercitii initiale de testare pentru a valida
acordurile de continuitate si a identifica domeniile care necesita imbunattiri. in plus, in
2025, au fost organizate doua sesiuni de instruire dedicate pentru Echipa de gestionare
a crizelor pentru continuitatea activitatii (BCCMT), atingand o rata de participare de
100%. Compania continua sa 1si imbunatateasca abordarea, concentrandu-se pe
extinderea acoperirii de testare, introducerea in continuare a practicilor de analiza a
impactului asupra afacerii (BIA) si cresterea familiaritatii organizationale cu procesele de
continuitate.

Pe masura ce cadrul continua sa se maturizeze, consideratiile privind continuitatea
afacerii sunt integrate progresiv in abordarea generala de gestionare a riscurilor,
sprijinind capacitatea companiei de a raspunde si de a se recupera dupa evenimente
perturbatoare, inclusiv cele legate de factori operationali, tehnologici si ESG.

In fiecare trimestru, functia de Risc organizeaza sesiuni de analiza a riscurilor cu
responsabilii de functii pentru a asigura o identificare si o evaluare amanuntita, de jos in
sus, a riscurilor. Acest proces asigura identificarea si evaluarea riscurilor care decurg din
activitatile, procesele si operatiunile din cadrul organizatiei, tinand cont de
probabilitatea si impactul acestora, precum si de eficacitatea controalelor si a actiunilor
de atenuare existente.

Riscurile identificate sunt consolidate Tn Registrul de Riscuri si raportate Directorilor
Generali si comitetelor relevante prin raportare periodica a riscurilor. De asemenea, se
desfasoara periodic un ciclu formal de raportare a riscurilor pentru a oferi o imagine
consolidata a profilului de risc al companiei, a evolutiilor cheie si a alinierii cu apetitul
pentru risc aprobat.
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In 2025, compania si-a consolidat in continuare mediul de control intern prin
documentarea si testarea a 18 controale interne in domenii cheie, inclusiv Finante si
Contabilitate, Performanta si Control al Afacerii si Business Intelligence.

Rezultatele testelor au identificat domenii care necesita imbunatatiri in proiectarea
controalelor interne, care sunt abordate prin actiuni de imbunatatire specifice. La
desfasurarea sesiunilor de analiza a riscurilor, sunt luati in considerare atat factorii
interni, cat si cei externi, inclusiv subiecte legate de aspectele de mediu, sociale si de
guvernanta (ESG). Desi compania continua sa i1si imbunatateasca abordarea, aceasta isi
mentine angajamentul de a identifica, evalua si gestiona continuu riscurile legate de
ESG, In conformitate cu cerintele de reglementare in evolutie si cu cele mai bune practici
in materie de sustenabilitate.

Pe langa procesul obisnuit de gestionare a riscurilor, compania ia in considerare si
riscurile emergente, definite ca riscuri noi sau in evolutie, caracterizate printr-un grad
ridicat de incertitudine si un impact potential pe termen lung. Un proces dedicat,
coordonat de functia de Risc si desfasurat periodic, sprijina identificarea si evaluarea
acestor riscuri pe baza informatiilor furnizate atat de partile interesate interne, cat si de
surse externe, inclusiv evolutiile tehnologice, de reglementare, de mediu si socio-
economice. Rezultatele acestui proces contribuie la intelegerea generala a peisajului
riscurilor companiei si sustin gestionarea riscurilor orientata spre viitor si luarea
deciziilor strategice.

Politica si cerintele aferente sunt comunicate in intreaga organizatie pentru a sprijini
aplicarea consecventa si pentru a asigura identificarea si gestionarea riscurilor la nivelul
corespunzator.
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ANGAJAMENTUL $I
ACTIUNILE NOASTRE PENTRU
UN VIITOR MAI BUN PENTRU
MEDIUL INCONJURATOR

Accesa a implementat un Sistem de Management de Mediu in conformitate cu ISO
14001 si se angajeaza sa promoveze o cultura a sustenabilitatii, in care protectia
mediului este o responsabilitate comuna intre toate partile interesate.

Acest sistem continua sa ofere cadrul pentru stabilirea unei politici unificate si urmarirea
performantei organizatiei in ceea ce priveste mediul, prin intermediul planului anual de
management al mediului prezentat spre aprobare Consiliului de Administratie.

Suntem constienti de aspectele de mediu ale operatiunilor noastre si respectam
cerintele legislatiei in vigoare, tinand sub control acele aspecte care ar putea crea un
risc, cum ar fi generarea de deseuri sau consumul excesiv de energie.

In birourile noastre, continudm s& promovam si s& incurajam sortarea deseurilor prin
utilizarea pubelelor pentru colectarea selectiva a deseurilor, ceea ce faciliteaza reciclarea
deseurilor. Reciclam din ce in ce mai mult plastic si carton din unitatile noastre,
directionandu-le catre terte firme specializate in colectare si reciclare. Activitatile
referitoare la gestionarea deseurilor se desfasoara in cadrul companiei cu respectarea
normelor de protectie a mediului si conform cerintelor impuse de legislatia nationala si
de cea europeana.
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Politicile companiei

Suntem dedicati implementarii, aplicarii si perfectionarii permanente a sistemului nostru
de management de mediu. incepand cu 2021, avem o politica dedicatad mediului,
derivata din certificarea noastra ISO 14001, pe care o revizuim anual. Obiectivele
politicii de mediu ale Accesa sunt aliniate cu obiectivele de afaceri pe termen lung ale
companiei de a spori profitabilitatea, de a creste atractivitatea pentru angajati,
clienti si parteneri si de a imbunatati eficienta operationala.

Modificarile semnificative pe care le-am facut in aprilie 2025 au inclus clarificari cu
privire la ceea ce cuprinde ,mediul inconjurator”, precum si responsabilitatile de
implementare a politicilor si alinierea cu cea mai recenta structura organizationala de la
momentul respectiv.

La nivel de companie, ne straduim nu doar sa respectam toate cerintele legale si de
reglementare aplicabile, ci si sa indeplinim in mod proactiv asteptarile mai ample privind
protectia sociala si a mediului.

Recunoastem schimbarile climatice ca o provocare semnificativa de mediu pentru noi
toti. De aceea, ne angajam sa stabilim si sa atingem obiective in programele noastre
legate de mediul inconjurator care sprijind obiectivele de protectie a climei si
reducere a amprentei de carbon.

Credem ca toti angajatii companiei joaca un rol in imbunatatirea sistemului nostru de
management de mediu, de aceea aliniem Cadrul nostru de Responsabilitate Sociala
Corporativa (RSC) la aceasta politica si ne implicam in comunitatea locala prin diverse
proiecte de mediu, conform Politicii de Sponsorizare si Donatii si Cadrului RSC.

Angajament si rezultate

Energie, eficienta resurselor si prevenirea si gestionarea deseurilor -
Optimizarea consumuluide resurse

n contextul eficientei resurselor, am continuat in 2025 s3 optimizam consumul de
resurse si sa eficientizam gestionarea spatiului folosind aplicatia Access-A-Seat.
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Folosim aceasta aplicatie pentru a gestiona inteligent spatiile noastre de lucru prin
rezervarea dinamica a birourilor si salilor de sedinte, contribuind astfel la o utilizare mai
eficienta a spatiului si la reducerea consumului de energie si resurse, sustinand o
comunitate de peste 700 de colegi intr-un spatiu de lucru cu 320 de birouri.

Un alt aspect semnificativ pe care I-am continuat in 2025 a fost operarea intr-un spatiu
de birouri care utilizeaza si energie solara, ceea ce reduce emisiile de carbon si
contribuie la independenta energetica prin surse de energie regenerabila. Din 2023,
folosim energie regenerabila siin biroul nostru din Oradea.

Energie, eficienta resurselor si prevenirea si gestionarea deseurilor -
Promovarea reutilizarii materialelor, areciclérii i a gestiondrii eficiente
adeseurilor

Din 2023, am adoptat o serie de practici care sa sustina reutilizarea materialelor,
reciclarea si gestionarea eficienta a deseurilor.

In continuare reutilizam cutiile de carton pentru a reduce deseurile de ambalaje.
Reconditionam si donam echipamentele si mobilierul de birou nefolosite catre scoli
prelungind ciclul de viata al resurselor si sprijinind educatia. Adoptam o abordare
reciproc avantajoasa in aceasta practica, deoarece echipamentele si mobilierul nu ajung
in mediu, institutiile care au nevoie de ele primesc aceste resurse, iar donatia
economiseste resurse financiare.

In 2025, am continuat sa extindem practicile interne pentru a ajunge cat mai putine
deseuri la gropile de gunoi. Una dintre masuri a fost inlocuirea sticlelor de plastic cu
statii de apa n birouri pentru a reduce plasticul de unica folosinta si pentru a promova
un mediu de lucru mai durabil si sanatos. Procedand astfel, ne mentinem angajamentul
fata de mediu prin integrarea practicilor sustenabile Tn operatiunile noastre zilnice.

O alta contributie semnificativa la practicile de reutilizare a materialelor a fost si
continua sa fie modul in care abordam organizarea evenimentelor si materialele
promotionale pe care le oferim angajatilor, clientilor si partenerilor sau care reprezinta
brandul Accesa pe piata. Acestea sunt fabricate din materiale reciclate, durabile, care se
pot reutiliza.
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In 2025, 70% din materialele promotionale achizitionate au respectat aceste principii de
reciclare, durabilitate si reutilizare, cum ar fi creioane si caiete ce contin seminte de
flori si pot fi plantate dupa utilizare, paie metalice pentru baut, suporturi din lemn
pentru laptopuri.

Reciclarea materialelor si reutilizarea acestora au fost si vor continua sa fie siin 2025 o
abordare pe care ne bazam. Astfel, toate agendele noastre sunt din diverse forme de
materiale reciclate (hartie tip “stonepaper”, hartie continand seminte de iarba, hartie
reciclata precum si coperti din materiale reciclate sau bambus). Stonepaper contine in
principal pulbere minerala (80%) amestecata cu (20%) HDPE netoxic (un plastic curat).
Spre deosebire de alte agende, in productia acesteia nu se foloseste apa sau inalbitor.

Mai mult, toate produsele personalizate cu logo-ul Accesa, pe care le folosim intern si
extern, le-am achizitionat de la unitati protejate autorizate, Cenza Design, T-Shirt
Factory si Asociatia Derzelas, cu care dorim sa mentinem colaborarea pe termen lung.
Este, de asemenea, o modalitate care ne ajuta sa contribuim indirect la integrarea
persoanelor cu dizabilitati pe piata muncii.

Protectia mediului/Emisii - Reducerea amprenteide carbon

Bazéndu-ne pe masurile de reducere a amprentei de carbon implementate in anii
precedenti (in 2023, adaugarea unui vehicul electric la flota companiei noastre siin 2024
instalarea unei statii de incarcare pentru vehicule electrice la sediul central), in 2025 am
automatizat sistemul HVAC al biroului, obtinand o reducere cu 1% a consumului de
energie.

Acesti pasi mici, dar consecventi, reflecta intentia noastra de a sprijini alternative cu
emisii reduse si de a ramane implicati in actiuni practice care se aliniaza cu obiectivele
climatice mai ample.

Conservarea naturii - Promovarea initiativelor ecologice in réindul

colegilor nostri

In 2025, am plantat aproximativ 4.737 de copaci, in urmatoarele locatii:

8 hello@accesa.eu
@ accesa.eu


mailto:hello@accesa.eu
mailto:hello@accesa.eu

acEesa®

e Cluj - aproximativ 4.137 de salcami negri plantati, dintre care aproximativ 3.090
au fost plantati prin implicarea directa a 103 voluntari, iar 1.047 au fost plantati
mecanic;

e Timisoara, Giulvaz - 600 de copaci plantati, printre care stejar pufos, frasin de
Pennsylvania, frasin marin, salcdm negru, maslin rusesc si porumbar; dintre
acestia, 44 au fost plantati cu sprijinul a 4 voluntari, in timp ce 556 au fost plantati
mecanizat.

Comparativ cu anul 2024, cand am plantat 4.400 de copaci, in 2025 am inregistrat o
crestere de aproximativ 8% a numarului total de copaci plantati. in acelasi timp, numarul
participantilor implicati direct in activitatile de plantare a fost de 107 in 2025, fata de 130
de participanti in 2024. Aceasta diferenta reflecta si faptul ca o pondere mai mare din
plantare a fost efectuata mecanic, ceea ce ne-a permis sa crestem numarul total de
puieti plantati, continuand in acelasi timp sa implicam colegii in activitati concrete de
voluntariat.

Dintr-o perspectiva geografica, in 2025 ne-am continuat activitatile in Cluj si Timisoara,
consolidandu-ne prezenta in comunitatile in care Accesa este activa. Desi planuisem sa
continuam initiativa siin lasi, activitatea planificata a fost anulata din cauza unor
circumstante independente de vointa noastra, iar in 2025 nu au avut loc activitati de
plantare acolo. Cu toate acestea, ramanem deschisi la ideea revenirii la lasi ca parte a
unor initiative viitoare, in conformitate cu obiectivul nostru de a sprijini actiuni de mediu
recurente si relevante la nivel local.

Prin aceste initiative, Accesa continua sa promoveze responsabilitatea fata de mediu
in randul colegilor si sa transforme voluntariatul intr-o modalitate concreta de
interactiune cu comunitatea. Parteneriatele noastre cu CERT Transilvania si Plantam
fapte bune in Romania raman esentiale in parcursul nostru catre sustenabilitate,
oferind cadrul necesar pentru a genera un impact real, masurabil si consistent asupra
mediului.

Pe 1&nga plantarea de copaci, ne mentinem angajamentul de a creste gradul de
constientizare ecologica in cadrul organizatiei prin colectarea selectiva a deseurilor in
birourile noastre, precum si prin initiative educationale dedicate. Daca in 2024 am
abordat subiectul prevenirii risipei alimentare, in 2025 ne-am indreptat atentia catre
moda sustenabila prin intermediul unui eveniment online sustinut de un specialist, in
cadrul caruia colegii au invatat cum sa faca alegeri mai responsabile atunci cand
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cumpdra haine, precum si ce optiuni au pentru reciclarea sau reutilizarea acestora odata
ce nu le mai folosesc.

Mediul inconjurator si furnizorii nogtri

In 2025, am intreprins mai multe actiuni semnificative pentru a promova
sustenabilitatea in lantul nostru de aprovizionare.

Ne-am concentrat pe consolidarea colaborarii noastre cu multiple unitati protejate
autorizate care ne-au sprijinit in diverse initiative ecologice, cum ar fi reutilizarea
creativa a materialelor pentru a le transforma in produse noi, demonstrand totodata
sprijinul nostru extins pentru promovarea incluziunii sociale, a echitatii si a dezvoltarii
economice a comunitatilor locale.

Am continuat sa implementam Codul de Conduita al Furnizorilor in toate contractele
semnate de Accesa pentru noii furnizori. Peste 85% dintre furnizorii nostri au integrat
acest cod in contractele-cadru de colaborare in 2025, confirmand prin semnatura
aderarea lor la principiile de sustenabilitate si protectie a mediului. Acest cod stabileste
standarde etice si de conduita pe care le urmam in toate relatiile noastre de afaceri,
asigurandu-ne ca toti partenerii si furnizorii nostri sunt responsabili fata de mediu si
aderad, alaturi de noi, la principiile fundamentale de onestitate, integritate, transparentad,
respect si respectare a mediului.

Pentru anul 2025, in cadrul contractelor gestionate de departamentul de beneficii, peste
95% din bugetul cheltuit prin intermediul Portofelului Flexibil pentru angajati este
prin contractarea cu furnizori care demonstreaza implementarea unor actiuni concrete
pentru protectia mediului, inclusiv initiative de reducere a impactului asupra resurselor
naturale, utilizarea responsabila a materialelor si promovarea unor practici sustenabile
in operatiunile lor.

In acelasi timp, majoritatea furnizorilor au implementat standarde internationale
recunoscute, precum ISO 9001 (managementul calitatii) si ISO 14001 (managementul de
mediu), reflectand angajamentul lor fata de excelenta operationala, conformitate si
Tmbunatatirea continua a performantei de mediu. In plus, aproximativ 65% din toate
achizitiile efectuate prin intermediul Portofelului Flexibil sunt realizate prin intermediul
unui comerciant care detine si certificarea ISO 50001 pentru managementul energiei,
contribuind astfel la obiectivele de eficienta energetica si climatica.
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Aceste eforturi sunt aliniate cu obiectivele noastre ESG si contribuie la dezvoltarea unui
lant de aprovizionare responsabil care sustine atat performanta economica, cat si
protectia mediului, precum si respectarea principiilor de guvernanta si responsabilitate
sociala.

In relatia noastra cu furnizorii, ne propunem sa minimizam impactul asupra mediului, s3
reducem deseurile, sa promovam practici sustenabile si respectarea legilor si
reglementarilor de mediu aplicabile si sa Tncurajam conservarea energiei, reciclarea,
gestionarea responsabila a resurselor si reducerea deseurilor.

Pentru 2026, ne propunem sa evaluam mai eficient angajamentul furnizorilor fata de
principiile noastre de sustenabilitate si responsabilitatea fata de aspectele de mediu,
sociale si de guvernanta si sa continuam sa promovam practici comerciale responsabile
pe intregul lant de aprovizionare.
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ANGAJAMENTUL Si
ACTIUNILENOASTREPENTRU
UN VIITOR MAIBUN PENTRU
ANGAJATI, CLIENTI,
COMUNITATE, SOCIETATE S1
FURNIZORI

La Accesa, ne angajam sa cream valoare addugata, respectand Tn acelasi timp principiile
responsabilitatii corporative si ale Sistemului de Management al Calitatii. Credem ca
succesul nostru se bazeaza pe modul in care folosim tehnologia pentru a avea un impact
semnificativ asupra modului in care trdaim, muncim si facem afaceri. Colaboram cu clientii
nostri in aceasta calatorie pentru a imagina si proiecta solutii care se integreaza perfect
in afacerea lor siimbunatatesc viata oamenilor.

Pentru aceasta, ne angajam sa indeplinim cerintele legale, de reglementare si
contractuale aplicabile, precum si cerintele specifice clientilor si sa imbunatatim
continuu adecvarea, caracterul adecvat si eficacitatea Sistemului de Management al
Calitatii.

In 2025, am investit in dezvoltarea profesionald si personald a angajatilor nostri, oferind
acces la diverse programe de training, mentorat, sesiuni de consiliere si initiative
de bunastare. Promovam o cultura a diversitatii, incluziunii si apartenentei, lucrand
continuu pentru a oferi oportunitati egale pentru toti.

>
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Am livrat solutii cu valoare adaugata clientilor nostri, ajutandu-i sa-si atinga obiectivele
de transformare digital si sa-si sporeasca competitivitatea. De asemenea, am mentinut
standarde ridicate de calitate, securitate si conformitate, aderand la cele mai bune
practici si certificari din industrie.

Am consolidat relatiile noastre cu furnizorii, promovand practici de afaceri etice si
corecte, precum si responsabilitatea sociala si grija fata de mediu.

Am contribuit la dezvoltarea sociala si economica a comunitatilor in care ne desfasuram
activitatea, sprijinind diverse cauze si initiative legate de educatie, sanatate, cultura,
mediu, bunastarea animalelor - toate fiind aspecte esentiale pentru comunitatile locale.

De asemenea, ne-am implicat in oportunitati de colaborare cu partenerilocali, avand ca
scop stimularea inovatiei si colaborarii.

Suntem mandri de realizarile noastre, dar suntem si constienti de provocarile si
oportunitatile viitoare si determinati sa ne continuam calatoria, sa ne asumam
angajamente si actiuni pentru mediu, sociale si guvernanta si sa raspundem nevoilor si
asteptarilor partilor interesate.

Angajament si rezultate

Angajamentul si actiunile noastre pentru un viitor mai bun pentru
angajati

Politicile companiei
Initiative de sprijin pentru drepturile omului

Sustinem si aplicam Principiile directoare ale Natiunilor Unite privind activitatile
companiilor si drepturile omului si adoptam de mai multi ani o abordare proactiva de
vigilenta pentru a preveni impactul negativ al activitatilor noastre asupra drepturilor
omului.

Principalele noastre initiative sunt urmatoarele:

e Asigurarea libertatii de asociere si recunoasterea dreptului la negociere colectiva
(Conventiile OIM 87 si 98).

e Eliminarea tuturor formelor de munca fortata (Conventiile OIM 29 si 105).

e Eliminarea discriminarii in ceea ce priveste angajarea (Conventiile OIM 100 si
111).
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e Implementarea programelor privind salariile si beneficiile angajatilor (Conventiile
OIM nr. 95, 131 si 135) si repausul saptamanal (Conventiile OIM nr. 14 si 106).

e Oferim telemunca tuturor colegilor nostri.

e Sase asigure cd, atat in cadrul propriilor operatiuni, cat si pe intregul lant de
aprovizionare, sunt implementate masuri pentru a respecta conventiile relevante
ale Organizatiei Internationale a Muncii (OIM), inclusiv Conventiile nr. 138 si nr.
182 privind munca copiilor, precum si Conventiile nr. 29 si nr. 105 privind munca
fortata.

Angajatii

Salariatii au dreptul de a fi informati si consultati in permanenta, respectand prevederile
Regulamentului de Ordine Interioara (ROI) si ale Contractului Colectivde Munca
(CCM).

Colegii nostri sunt informati la angajare, in timpul programului de integrare in
companie, despre toate procedurile si normele interne in vigoare. Acestia sunt informati
si despre orice actualizare sau modificare relevanta, iar toate procedurile sunt
disponibile pe pagina de intranet a companiei.

Din dorinta de imbunatatire continua si de digitalizare a proceselor, toti angajatii noi
sunt invitati sa utilizeze o aplicatie care sa li ajute sa se adapteze mai usor in organizatia
noastra si sa le ofere informatii relevante si suport in primele luni de activitate.

Respectarea principiului egalitatii de sanse si al nediscriminarii

Tn cadrul relatiilor de munca pe care le avem cu colegii nostri, functioneaza principiul
egalitatii de tratament fata de toti colegii.

In companie este interzisa orice discriminare directa sau indirectd, precum incitarea la
discriminare pe motive de rasd, cetatenie, etnie, culoare, limba, religie, origine sociala,
trasaturi genetice, sex, orientare sexuala, varsta, dizabilitate, boala cronica
necontagioasa, infectie cu HIV, optiune politica, statut sau responsabilitate familiala,
apartenenta sau activitatea sindicala, apartenenta la un grup defavorizat.

Discriminarea directa bazata pe sex inseamna cazul in care o persoana este tratata mai
putin favorabil pe baza sexului decat este, a fost sau ar fi tratata o alta persoana intr-o

situatie comparabila; hartuirea sexuala inseamna un comportament nedorit de natura

sexuala, exprimat fizic, verbal sau non-verbal, care este indreptat spre sau are scopul
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sau efectul de a incdlca demnitatea unei persoane, in special prin crearea unui mediu
intimidant, ostil, degradant, umilitor sau ofensator.

Constituie hartuire morala la locul de munca si se sanctioneaza disciplinar,
contraventional sau penal, dupa caz, orice comportament exercitat asupra unui angajat
de catre un alt angajat, careii este superior ierarhic, de catre un subaltern si/sau de
catre un angajat comparabil, din punct de vedere ierarhic, in legatura cu raporturile de
munca, ce au drept scop sau efect o deteriorare a conditiilor de munca, prin lezarea
drepturilor sau demnitatii angajatului, prin afectarea sanatatii sale fizice sau mintale ori
prin compromiterea viitorului sau profesional.

In 2024, am implementat o procedura dedicata si documentats pe tema gestionarii
plangerilor, iar in ROl apar ca abateri disciplinare actele de hartuire de orice natura. Toti
angajatii au fost informati cu privire la procedura de gestionare a plangerilor legate de
hartuire.

Pentru a sustine un mediu de lucru sigur, etic si incluziv, compania monitorizeaza
continuu nivelul de constientizare si conformitate al angajatilor cu privire la prevenirea
hartuirii la locul de munca. in 2025, am implementat o instruire dedicatg, care a avut o
rata de finalizare de 98,8%, un indicator care reflecta angajamentul organizatiei de a
promova un comportament responsabil si de a preveni riscurile asociate mediului de
lucru.

Aceasta initiativa face parte din cadrul mai larg de guvernanta si conformitate,
contribuind la asigurarea respectarii politicilor interne, standardelor etice si cerintelor de
reglementare aplicabile. Instruirea Tsi propune sa consolideze o cultura organizationala
bazata pe respect reciproc, demnitate si incluziune.

Organizatia isi propune sa creasca rata de participare la 100% si sa integreze acest
program in procese recurente de instruire (reimprospatare anuala), ca mecanism de

imbunatatire continua si de reducere a riscurilor sociale.

Tn 2025, am avut o plangere depusa la Comisia pentru Hartuire, care a fost investigata
conform procesului nostru intern si a directivelor legale. Rezultatul anchetei a fost ca
plangerea nu a constituit hartuire.

In ceea ce priveste egalitatea de sanse si de tratament intre femei si bdrbati in domeniul
muncii, respectam principiile care tin de alegerea ori exercitarea libera a unei profesii
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sau activitati, angajare In toate posturile sau locurile de munca vacante si la toate
nivelurile ierarhiei profesionale, promovare la orice nivel ierarhic si profesional.

Fiind o organizatie care pune oamenii pe primul loc, credem ca diversitatea consolideaza
echipele noastre si stimuleaza inovatia. Toate deciziile de angajare se bazeaza pe merit,
competente si performanta, fara a discrimina pe baza vreunei caracteristici personale,
asa cum se mentioneaza in toate anunturile noastre de angajare. Acest lucru intareste
angajamentul nostru de a oferi un loc de munca incluziv si respectuos.

In conformitate cu angajamentul nostru fatd de egalitatea de sanse si egalitatea de
tratament, continuam sa sprijinim parintii care se intorc la munca dupa concediul
pentru ingrijirea copiilor printr-un proces de reintegrare conceput pentru a-i ajuta sa se
reconecteze cu compania, sa fie la curent cu schimbarile organizationale si sa se
adapteze mai usor la revenirea lor.

Ca parte a acestui proces, colegii au acces si la o discutie cu un consilier de cariera, care
ii sprijina In gestionarea revenirii la muncd, in adaptarea la noi contexte profesionale si
in explorarea oportunitatilor de dezvoltare a carierei In urma unei astfel de tranzitii.

Dialogul social

Ca parte a dialogului social la nivel organizational, compania isi propune sa continue
construirea unei relatii constructive cu angajatii si reprezentantii alesi ai acestora
si sa mentina la 100% numarul de angajati acoperiti de un contract colectivde munca.

Un total de patru reprezentanti ai angajatilor, alesi prin vot intre 05.05.2025 si
21.05.2025in toate departamentele si regiunile pentru un mandat de doi ani, au
participat activ la procesul de negociere a Contractului Colectivde Munca la nivel de
companie, alaturi de reprezentanti ai conducerii.

Procesul de negociere a fost initiat in septembrie 2025 si s-a finalizat prin semnarea
Contractului Colectiv de Munci la 2 februarie 2026. in prezent, 100% dintre angajati sunt
acoperiti de prevederile acestuia pana in februarie 2028, asigurand un cadru uniform si
transparent care reglementeaza drepturile si obligatiile partilor.

Mecanismele de dialog social sunt sustinute prin intalniri regulate intre reprezentantii
angajatilor, conducere si functia de Resurse Umane. Aceste interactiuni faciliteaza
identificarea si abordarea subiectelor relevante pentru angajati, cum ar fi echilibrul
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dintre viata profesionala si cea personala, beneficiile si drepturile angajatilor, procese de
resurse umane si schimbari organizationale.

Prin aceste initiative, compania consolideaza un cadru de guvernanta participativa axat
pe transparenta, implicare si gestionarea responsabila a relatiilor de munca.

Diversitate, echitate siincluziune - Echipa Accesa

Diversitate

Distributia angajatilor nostri la nivel national reflecta diversitatea si acoperirea
geografica a companiei, avand colegiin 27 de judete din Romania.

Prin implementarea telemuncii, facilitam accesul egal la oportunitati de angajare pentru
toti candidatii, indiferent de locatia lor geografica.

La final de 2025, din cei 1103 angajati la nivel national, 46.3% erau femei si 53.7%
barbati, reflectand diversitatea de gen pe care Accesa o sustine.

Tn ceea ce priveste echipa de management subordonata Directorilor Generali, aceasta
este structurata pe functii si subfunctii, luand in considerare domeniul de activitate,
fiecare cu responsabilitati clare si orientata spre atingerea obiectivelor organizationale
printr-o abordare colaborativa.

In 2025, echipa noastra de conducere era formata din 26 de angajati care detineau
diverse roluri si niveluri manageriale: 14 femei (54%) si 12 barbati (46%). Aceasta
structura reflecta angajamentul nostru fata de diversitate si asigura o reprezentare
echilibrata a perspectivelor si experientelor care contribuie cu informatii valoroase la
deciziile strategice si operationale ale companiei. La nivelul Consiliului de Administratie
al Companiei, reprezentarea este asigurata de 33% femei si 66% barbati.

Tn anul 2025, dintr-un total de 1103 de angajati, cu o varstd medie de 37 de ani, am avut
urmadatoarea distributie pe varste:

e 34% colegi au varsta mai micad sau egala cu 30 ani
e 65% colegi au varsta cuprinsa intre 31 si 50 ani
e 1% colegi au varsta de peste 50 ani

Aceasta diversitate reflecta si specificul industriei in care ne desfasuram activitatea. De-a
lungul duratei de viata a companiei, diversitatea de varsta a crescut, aducand impreuna
mai multe generatii si facand din Accesa un loc unde fiecare angajat, indiferent de
varsta, are oportunitatea sa contribuie si sa se dezvolte profesional.
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Echitate

Accesa este dedicata egalitatii de sanse si integrarii profesionale a tuturor
angajatilor, indiferent de varsta, gen, religie, etc. Programele noastre de dezvoltare
profesionala si personala includ actiuni si oportunitati precum reconversii prin academii
si internship-uri, dar si programe de mobilitate interna, mentorat si consiliere in cariera.
Acestea sunt concepute pentru a sprijini angajatii in atingerea obiectivelor lor si pentru a

incuraja o cultura a dezvoltarii profesionale, colaborarii si respectului reciproc.

Organizatia noastra se angajeazd sa asigure egalitatea de sanse si sa creeze un mediu
de lucru incluziv pentru persoanele cu dizabilitati, in conformitate cu cerintele legale
aplicabile si cu angajamentele noastre sociale:

Angajatii cu dizabilitati beneficiaza de minimum 3 zile lucratoare suplimentare de
concediu anual, contribuind la bunastarea lor si la echilibrul dintre viata profesionala si
cea personala.

Perioada de proba pentru angajatii cu dizabilitati este stabilita la minimum 45 de zile

lucratoare, pentru a sprijini integrarea lor profesionala corespunzatoare.

In prezent, 5 colegi cu dizabilitati fac parte din echipa noastra, prosperand intr-un mediu
de lucru adaptat nevoilor lor, pentru a le permite sa isi valorifice pe deplin potentialul.

Practici de recrutare incluzive

Promovam activ incluziunea in procesul de recrutare prin colaborarea cu o retea de
organizatii non-guvernamentale (ONG-uri) dedicate sustinerii drepturilor si integrarii
profesionale a persoanelor cu dizabilitati: Fundatia Alaturi de Voi, Fundatia Health

Actions Overseas, si Fundatia Motivation. In aceasta privinta:

e Toate posturile vacante sunt comunicate periodic ONG-urilor partenere pentru a
asigura accesul echitabil la oportunitatile de angajare; in 2025, un total de 173 de
posturi vacante au fost trimise partenerilor nostri ONG.

e Procesele de recrutare sunt concepute pentru a reduce barierele si a asigura
egalitatea de tratament, In conformitate cu principiile diversitatii si incluziunii.

Practici de achizitii publice incluzive
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Integram responsabilitatea sociala in strategia noastra de achizitii prin colaborarea cu
zece unitati protejate autorizate pentru a sprijini participarea economica durabila a

persoanelor cu dizabilitati. Prin intermediul acestor parteneriate, ne propunem sa:

e Promovarea participarii egale a persoanelor cu dizabilitati in ecosistemele de
afaceri;

e practici etice si incluzive ;

e Contribuiti la dezvoltarea pe termen lung a comunitatilor prin promovarea

diversitatii si reducerea barierelor in calea accesului la munca.
Includere
Sprijin familial: Maternitate si Paternitate

Organizatia noastra asigura un cadru adecvat pentru protectia maternitatii, in
conformitate cu legislatia aplicabila si cu angajamentele noastre fata de bunastarea
angajatilor.

Capitolul din Regulamentul de ordine interioara dedicat protectiei maternitatii la locul de

munca reglementeaza drepturile si masurile de protectie aplicabile:

e angajatelorinsarcinate,
e angajatelor care au nascut recent,

e angajatelor care alapteaza.

Aceste prevederi includ adaptarea conditiilor de muncd, masuri care vizeaza protejarea
sanatatii si securitatii, precum si interzicerea activitatilor care pot afecta negativ evolutia

sarcinii sau sandtatea mamei si a copilului.

In ceea ce priveste concediul parental, toti angajatii nostri au dreptul la concediu
parental, in conformitate cu legislatia Tn vigoare si prevederile Contractului Colectiv de
Munca aplicabil tuturor angajatilor.

Organizatia ofera angajatilor resurse dedicate, cum ar fi ,Manualul viitoarei mame”, care
ofera informatii despre:

e pasii de urmat dupa confirmarea sarcinii,

e drepturilegale si mecanisme de protectie,
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e procesul de solicitare a concediului de maternitate,

e beneficii disponibile pentru nou-nascuti.

In plus, Regulamentul Intern include prevederi privind concediul de paternitate, acordat

pentru fiecare copil, sprijinind astfel echilibrul dintre viata profesionala si cea personala.

n 2025, 35 de colegi au beneficiat de concediu parental.

2023 2024 2025
Femei Barbat Femei Barbati Femei Barbati

15 1 39 4 e 6

Diversitate, echitate siincluziune - Compensatii, practici de recompensare si
recunoastere

Accesa isi propune sa dezvolte o comunitate puternica de profesionisti IT, angajament
sustinut de un program corect, consecvent si sustenabil de compensare financiara
pentru toti angajatii, program care ia in considerare abilitatile, performanta si
responsabilitatile acestora.

Tn 2025, Accesa a ficut un pas semnificativ citre consolidarea strategiei sale de
compensare prin consolidarea procesului de revizuire salariala intr-o abordare unificata,
la nivelul intregii companii, Inlocuind modelul anterior bazat pe aniversari, cu un ciclu
anual centralizat. Acest lucru a permis evaludri mai obiective si mai consecvente prin
alinierea discutiilor privind performanta, a deciziilor privind eligibilitatea si a
propunerilor de crestere salariala intr-un calendar si un cadru comun.

Procesul a introdus fluxuri decizionale clare, combinand contributiile managerilor,
analizele functiilor de Resurse Umane si Financiar, precum si aprobadrile Consiliului de
Administratie, asigurand o mai mare responsabilitate si trasabilitate In toate deciziile
privind compensatiile. Pentru o transparenta si o predictibilitate sporite, pe langa
calendarul de revizuire a salariilor, principiile aplicate si procesul de revizuire au fost
partajate cu toti angajatii.
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Organizatia aplica principiul ,remuneradrii egale pentru munca de valoare egala”,
asigurandu-se ca deciziile privind remunerarea sunt luate fara discriminare directa sau
indirecta si se bazeaza pe criterii obiective si verificabile. in 2025, numarul total de ore
lucrate In cadrul organizatiei s-a ridicat la 1.740.525, reflectand volumul agregat de
munca efectuata de angajati.

Pe langa compensatia salariala, angajatii au dreptul si la ore suplimentare platite, daca
este nevoie, conform legislatiei aplicabile. in iunie 2025, compania si-a actualizat
procesul de lucru cu orele suplimentare in conformitate cu cele mai recente modificari
de reglementare si a informat toti angajatii activi la momentul respectiv ca orele
suplimentare pot fi efectuate la cererea angajatorului doar cu acordul scris al
angajatului. Odata ce solicitarea de ore suplimentare este acceptata de catre angajat,

sistemul de salarizare va inregistra automat orele suplimentare inregistrate.

In 2025, volumul total de ore suplimentare inregistrate la nivel organizational a fost de
5.890 de ore.

Principiile de remunerare mentionate mai jos se aplica angajatilor de la toate nivelurile
din organizatia noastra (prin angajati intelegem toate persoanele angajate cu un
Contract Individual de Munca in cadrul entitatilor noastre juridice din Romania):

e Echitate - Ne propunem sa oferim o remuneratie obiectiva in comparatie cu
practicile interne si de piata pentru orice rol specific.

e Axare pe performanta - Apreciem munca de inalta calitate si, de aceea, in
stabilirea remuneratiei tinem cont de performanta individuala, atat in ceea ce
priveste rezultatele, cat si comportamentele.

e Competitivitate sustenabila - Ne straduim sa ramanem mereu la curent cu
tendintele pietei, aliniindu-ne totodata la strategia si obiectivele pe termen lung
ale companiei pentru a asigura o crestere competitiva si sustenabila.

o Orientare spre date - n stabilirea intervalelor salariale si asigurarea
obiectivitatii, luam in considerare multiple surse de date, inclusiv studii de piata
realizate de furnizori acreditati.

100% dintre angajati sunt acoperiti de sistemul de asigurari de sanatate de stat si sunt
nscrisi la pensia de stat, in conformitate cu prevederile legale aplicabile. In plus, acestia
beneficiaza de asigurare medicala privata finantata de companie, care include si
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acoperirea copiilor angajatilor si schema de contributii voluntare la pensii prin
programul de beneficii al companiei.

Complementar salarizarii, Accesa recunoaste si stimuleaza contributiile angajatilor prin
bonusuri orientate spre performanta - recunoasterea unor realizari notabile, bonusurile
~Above & beyond” pentru performante exceptionale, dar si alte tipuri de bonusuri, in
functie de programele interne.

Pe 1&nga politicile de salarizare echitabile, recunoasterea meritelor angajatilor reprezinta
un pilon important al strategiei noastre de motivare si retentie a angajatilor. Ne
straduim sa evidentiem si sa celebram realizarile colegilor nostri atat pe canalele interne
de comunicare, cat si pe cele externe (evidentierea reusitelor individuale sau de echipa,
participare la diverse conferinte, publicarea de articole si altele).

In 2025, Accesa si-a consolidat practicile de recunoastere prin proiectarea si
implementarea unui Cadru de Recunoastere structurat, menit sa integreze aprecierea ca
element central al culturii angajatilor. Cadrul formalizeaza mecanismele de recunoastere
atat formale, cat si informale in intreaga organizatie, acoperind initiative de tip ,peer-to-
peer”, ,manager-angajat” si la nivelul intregii companii, asigurand recunoasterea
consecventa a contributiilor aliniate cu performanta, inovatia, impactul asupra clientilor
si valorile companiei.

Prin integrarea recunoasterii cu practicile continue de feedback, compania a consolidat
o cultura a cresterii continue, a implicarii si a sigurantei psihologice, in care angajatii se
simt vazuti, apreciati si motivati. In ceea ce priveste rezultatele, adoptarea
comportamentelor de recunoastere a fost evidenta la scara larga, cu 2.530 de mesaje de
recunoastere intre colegi (cartonase ,Good Vibes") schimbate pe parcursul anului,
reflectand o implicare sporita, o colaborare mai puternica si un sentiment tot mai mare
de apartenenta in cadrul echipelor.

Pentru anul 2026, compania a initiat un proiect cu obiectivul de consolidare a cadrului
de compensatii si beneficii, inclusiv monitorizarea si raportarea diferentei de
remunerare intre sexe. Acest lucru va permite disponibilitatea unor indicatori privind
diferentele de remunerare intre sexe pentru anul 2026.

Sdnadtate si bundstare - Sdndtate sisecuritate la locul de muncé

Instructiunile proprii privind securitatea si sanatatea in munca se aplica tuturor
angajatilor, dar si partenerilor externi, clientilor si vizitatorilor si sunt elaborate cu
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respectarea prevederilor Legii nr. 319/2006 - Legea securitatii si sanatatii Tn munca, cu
modificarile si completarile ulterioare, publicata in Monitorul Oficial nr. 646 din 26 iulie
2006. Protectia, igiena si securitatea Tn munca se organizeaza in conformitate cu Legea
nr. 319/2006 si cu Normele metodologice de aplicare. Scopul este sa ofere un loc sigur,
sanatos in care ne desfasuram activitatea si sa previna accidente si boli fizice si
psihologice si sa contribuie la bunastarea tuturor colegilor nostri.

Asiguram colegilor nostri materialele igienico-sanitare, inclusiv trusele sanitare de prim
ajutor medical, cu scopul mentinerii igienei si protectiei personale, in completarea
masurilor generale luate pentru prevenirea unor imbolnaviri profesionale. La stabilirea
cantitatilor si periodicitatea acordarii acestora, tinem cont de recomandarile medicului
de medicina muncii, avand in vedere prevederile contractuale si serviciile medicale
contractate cu centrul medical specializat de medicina muncii. De asemenea, asiguram
conditii optime de servire a mesei pentru colegii nostri.

Organizarea activitatii de prevenire si stingere a incendiilor si de interventie in cazul
situatiilor de urgenta se face in conformitate cu prevederile Legii 307/2006 si a normelor
de aplicare a acesteia. Cu 0 gama larga de oferte, ne propunem sa crestem gradul de
informare si constientizare problemelor care pot apdrea in termeni de sanatate si
securitate la locul de munca si sa oferim resurse preventive si asistenta. Oferim cu
regularitate sesiuni de training, cursuri si evenimente pe subiecte variate de sanatate,
inclusiv cursuri de prim ajutor si conditie fizica si sanatate la birou.

Accesa identifica si evalueaza riscurile privind sanatatea si securitatea la locul de munca,
prin inspectii la birou, sedinte ale Comitetului de Sanatate si Securitate in Munca si prin
informatii impartasite direct cu angajatii, mai ales in sesiunile dedicate de instruire pe
teme de sanatate si securitate Tn munca. Conform raportului din 2025 prezentat
Comitetului de Risc si Supraveghere, 100% dintre angajati au finalizat evaluarile
medicale si de risc aferente posturilor lor, in conformitate cu cerintele legale aplicabile.
Pentru toate locatiile operationale (Cluj-Napoca si Oradea) au fost efectuate evaluari ale
riscurilor pentru sanatate si securitate.

Sdndtate i bundstare — Program de beneficii gi echilibrul dintre viata
profesionald si cea personala

Aditional salariului, Accesa ofera o gama diversificata de beneficii pentru a sprijini
bunastarea angajatilor si a contribui la o experienta pozitiva, atat in mediul profesional,
cat siin cel personal.
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Cu scopul de a contribui la bunastarea angajatilor nostri, programul nostru de
beneficii, Equilibrium, acopera patru piloni ai bunastarii: bunastarea fizica,
sociala, emotionala si fuziunea viata profesionala - viata personala.

Lucrand de la distanta de cativa ani deja, revizuim in mod continuu oportunitatile si
beneficiile oferite pentru a ne asigura ca sunt mai bine aliniate la nevoile noastre,

ajutandu-ne sa continuam sa cultivam legaturi autentice, sa i incurajam pe colegi sa
aiba un stil de viata activ si sa dezvolte o mentalitate sanatoasa.

Printre beneficii se numara abonamente la servicii medicale private, zile aditionale de
concediu pe langa cele reglementate prin lege, in functie de vechime, senioritate siin
cazul unor evenimente personale deosebite.

Colegii nostri pot accesa o platforma de beneficii flexibile (Flex Wallet) unde, in baza unui
buget anual alocat fiecaruia, pot achizitiona diverse servicii care sustin bundstarea, dar
si alte nevoi punctuale ale vietii de zi cu zi. Printre beneficii se numara si cursuri de
dezvoltare profesionala si personala, cursuri de limbi strdine, activitati sportive si
activitati recreationale. incepand cu 1 ianuarie 2026, suma pentru portofelul flexibil a
fost majorata cu aproximativ 15%, in contextul negocierilor privind actualizarea
Contractului Colectiv de Munca.

Bundstare fizicd

Pilonul nostru de Bunastare Fizica include un pachet medical privat, care a fost
imbunatatit in 2025 pentru a oferi 0 acoperire mai mare tuturor angajatilor (inclusiv 10
sedinte de fizioterapie si masaje pentru fiecare angajat), diverse vouchere legate de
sport, acces la diverse abonamente la sali de sport si rambursari pentru ochelari de
vedere. Acesta asigura ca organismul nostru ramane sanatos si activ.

In 2025, Accesa a continuat s& sprijine bunastarea fizicd a colegilor printr-un program
sportiv divers, derulat pe tot parcursul anului si extins Tn mai multe orase din Romania,
unde comunitatile locale au manifestat un interes puternic pentru activitatile sportive.
Initiativele au inclus participarea la competitii de alergare, drumetii, triatlon si curse cu
obstacole, precum si activitati dedicate miscarii, consultanta sportiva si evaluari fizice.

Pe parcursul anului 2025, colegii au participat in mai mult de 20 competitii si activitati
sportive organizate in Cluj-Napoca, Timisoara, Oradea, Brasov, Sibiu si Alba-lulia.
Acestea au inclus Faget Winter Race, 21k Timisoara, Faget Trail, Crosul Divelor,
Primavera Trail, Maratonul Clujului, Sibiu Marathon, Brasov Marathon, Spartan Race,

hello@accesa.eu
accesa.eu

)

€


mailto:hello@accesa.eu
mailto:hello@accesa.eu

acEesa®

Xman Romania, Crosul Companiilor, Oradea City Running Day, Faget Tour, Oradea Night
Run si Crosul de Noapte.

Aceste participari le-au oferit colegilor oportunitatea de a-si depasi limitele, de a
mentine un stil de viata activ si de a-si consolida spiritul de echipa in afara contextului
profesional. Au fost inregistrate peste 400 de participdri ale colegilor Accesa, reflectand
interesul continuu al comunitatii noastre pentru miscare, sanatate si conexiune.

Un moment important al anului a fost participarea la Maratonul Clujului, unde 47 de
colegi s-au alaturat competitiei, confirmand rolul evenimentelor sportive ca spatii atat
pentru conectare, cat si pentru bun&stare. in plus, Accesa Athletics, competitia sportiva
interna lansata anul precedent, a continuat siin 2025, reunind 24 de colegi si
contribuind la consolidarea unei culturi organizationale bazate pe energie, colaborare si
competitivitate.

In 2025, Accesa a oferit si 2 intervale orare sdptamanale de cate o ord pentru
antrenament sportiv cu un antrenor dedicat, la o sala de sport din Cluj-Napoca. Grupul
de participanti varia lunarintre 6 si 12 colegi, oferindu-le un cadru consistent pentru
miscare, imbunatatirea conditiei fizice si mentinerea unui stil de viata activ. Aceasta
initiativa a completat programul de wellness cu o optiune recurenta, practica si
accesibila pentru colegii interesati de activitatea fizica ghidata.

Tn paralel, programul de activitati sportive a inclus si activititi dedicate de sprijin pentru
colegii din diferite locatii. In Cluj-Napoca, Oradea si Timisoara au fost organizate sesiuni
de masuratori fizice si consultanta sportiva, oferindu-le colegilor recomandari
personalizate pentru a-si sustine sanatatea fizica si a-si imbunatati performanta. Prin
aceste initiative, Accesa a continuat sa promoveze accesul la resurse de bunastare si sa
incurajeze un stil de viata activ, indiferent de locatia din care lucreaza colegii.

Pe langa activitatile de grup, angajatii beneficiaza si de sesiuni individuale de training
personalizate care acopera subiecte precum sportul si nutritia si de posibilitatea de a se
inscrie intr-un Program dedicat de Postura si Miscare Hibrida.

Scopul acestui program este de a sprijini sanatatea si bundstarea angajatilor pe termen
lung prin imbunatatirea mobilitatii, stabilitatii, posturii si constientizarii corpului prin
exercitii de preventie ghidate, bazate pe miscare, efectuate de un specialist certificat. De
asemenea, Isi propune sa reduca disconfortul fizic, sa previna problemele musculo-
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scheletice si sa ajute participantii sa se simta mai confortabil si mai energizati in rutina
lor zilnica de birou.

Tn 2025 am avut 610 participanti inscrisi in mai multe programe. Planurile noastre
pentru 2026 includ imbunatatirea acestui program pentru a include si sesiuni private de
fizioterapie.

Credem cd, pentru a ne mentine sanatatea generala, trebuie sa investim in bunastarea
noastra emotionala la fel de mult pe cat o facem si in sanatatea noastra fizica.

Prin intermediul unor evenimente online dedicate cu experti in domeniu si al colaborarii
continue cu psihoterapeuti certificati, deschidem o conversatie despre o gama larga de
subiecte, cum ar fi parentingul, relatiile recompensatoare, gestionarea emotiilor si multe
altele. Pentru a asigura accesibilitatea si incluziunea, 100% dintre colegii din cadrul
Companiei pot accesa sesiuni de psihoterapie, indiferent de locatia lor fizica. Aceste
sesiuni sunt concepute pentru a sprijini angajatii in consolidarea bunastarii lor mintale si
crearea unui echilibru mai sdnatos intre viata personala si cea profesionala. Tn 2025, un
total de 1225 de ore de sesiuni de psihoterapie au fost sustinute de specialistii cu care
colaboram.

Tn plus, colegii nostri au acces la ateliere facilitate de psihologii cu care colabordm. In
2025, am organizat mai multe ateliere care au ajutat angajatii sa gestioneze mai bine
componentele personale si profesionale ale vietii lor, unele dintre ele fiind ,,Primul
ajutor emotional”, ,Schimbarea pe care nu ai cerut-o: Gestionarea reactiei tale
interioare”, ,Depanatorul mintii” si ,Mintea ca sistem”, care au reunit in total 64 de
participanti.

In plus, prin intermediul sesiunilor de consiliere in cariera, 164 de colegi au fost sprijiniti
in gestionarea mai eficienta a provocarilor de la locul de muncd, imbunatatirea
comunicarii si colaborarii si identificarea modalitatilor practice de adaptare la
responsabilitatile sau asteptarile in schimbare. Programele incurajeaza constientizarea
de sine, rezilienta si cresterea profesionala continud, contribuind atat la bunastarea
individuala, cat si la dezvoltarea carierei pe termen lung.

Bundstare sociala

Fiind o comunitate in crestere, dorim sa ne asiguram ca ramanem conectati nu doar prin
munca excelenta pe care o facem in fiecare zi, ci si prin pasiunile si interesele noastre.
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Prin evenimente online, evenimente sezoniere precum petrecerea noastra de vara sau
sarbatori speciale precum Craciunul si Oktoberfest, ne reunim pentru a sarbatori si a
cultiva lucrurile pe care le avem in comun.

Ca raspuns la modalitatile tot mai variate In care oamenii se reunesc, am creat spatii
neconventionale pentru ca echipele noastre sa se conecteze mai des. Ca parte a acestei
initiative, am lansat conceptul Accesa Coffee Shop, cu scopul ca echipele noastre sa se
intalneasca si sa construiasca conexiuni autentice, beneficiind in acelasi timp de o
reducere de 100% la cafea si bauturi nealcoolice intr-o locatie dedicata din Cluj-Napoca
(unde se afla sediul nostru central), in timpul programului de lucru, de luni pana vineri.

Acest proiect ofera un spatiu neconventional in care comunitatea se poate conecta mai
des si va incurajam sa va intalniti personal pentru intalniri individuale, sesiuni de
recuperare, sesiuni de brainstorming si discutii, la o ceasca de cafea.

Organizam intalniri fizice cu colegii pentru a consolida nivelul de colaborare dintre ei si
pentru a facilita interactiunile. Aceste evenimente de socializare contribuie la crearea
unui mediu de lucru armonios si prietenos, in care colegii se simt apreciati si motivati.

Accesa Tech Conference

in 2025, am sarbatorit a patra editie a conferintei noastre tehnice, Tech in Motion. Tema
evenimentului a fost , Proiectarea viitorului cu inteligenta artificiala si schimbare centrata
pe om”. Cu peste 650 de participanti, inclusiv 151 de invitati internationali si 27 de
vorbitori si panelisti, evenimentul a oferit o oportunitate valoroasa pentru colegii si
clientii nostri de a se intalni, de a interactiona si de a dobandi noi perspective asupra
tendintelor in domeniul inteligentei artificiale.

Evenimentul a culminat cu o sesiune de networking, unde participantii au avut ocazia sa
exploreze in continuare discutiile initiate pe parcursul zilei, sa impartaseasca perspective
din propriile experiente si sa identifice noi oportunitati de colaborare. Atmosfera
deschisa si energia comunitatii au reconfirmat rolul Tech in Motion ca platforma pentru
dialog, invatare si conectare intre profesionisti pasionati de tehnologie, inovatie si
transformare responsabila.

Pentru a sprijini persoanele cu dizabilitati, kiturile participantilor au inclus materiale
achizitionate de la unitati protejate autorizate.

Activitati de conectare in echipa
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In 2025, Accesa a continuat sa investeasca in initiative de teambuilding pentru a sprijini
colaborarea, comunicarea si coeziunea in cadrul echipelor de proiect. in contextul unui
mod de lucru hibrid, in care colegii din aceeasi echipa lucreaza adesea din orase diferite,
aceste intalniri au jucat un rol important in consolidarea relatiilor profesionale, alinierea
echipelor in jurul unor obiective comune si imbunatatirea eficacitatii colaborarii zilnice.

Pe parcursul anului, au fost organizate 20 de evenimente de teambuilding, reunind 535
de participanti. Evenimentele au fost organizate la diferite niveluri ale structurii
organizationale pentru a raspunde nevoilor specifice ale echipelor si a crea oportunitati
relevante de conectare. Rata generala de participare a fost de 45%, in timp ce 30% dintre
participanti s-au alaturat din locatii din afara Clujului-Napoca, reflectand caracterul
distribuit al echipelor Accesa.

Aceste activitati au contribuit la consolidarea sentimentului de apartenenta si la
imbunatatirea colaborarii intre colegi, in special in cadrul echipelor distribuite geografic.
Prin interactiuni informale, activitati facilitate sau auto-facilitate si timp dedicat
conectdrii in afara contextului operational, evenimentele de teambuilding au sprijinit
dezvoltarea increderii, 0 comunicare mai deschisa si 0 mai buna intelegere intre
membrii echipei.

Feedback-ul participantilor arata ca evenimentele mai lungi si cele organizate in
weekenduri au fost mai apreciate, in timp ce activitatile incluse in program au jucat un
rol important in crearea unei experiente pozitive. Per total, evenimentele de
teambuilding din 2025 au sustinut obiectivul Accesa de a construi echipe mai conectate,
mai bine aliniate, pregatite sa colaboreze eficient intr-un mediu de lucru flexibil si
distribuit.

Fuziunea dintre viata profesionalé si cea personala

Compania ofera o abordare flexibila, universala, care permite angajatilor nostri sa isi
defineasca echilibrul dintre viata profesionala si cea personala, pentru a le asigura o
experienta implinitoare.

Aceasta include zile nelimitate de lucru de acasa, un program de lucru flexibil, vouchere
pentru lucrul de acasa, beneficii pentru parinti si reduceri exclusive, concepute pentru a
ajuta angajatii sa reuseasca profesional, economisind concomitent timp si energie
pentru viata personala.
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Doua dintre cele mai importante componente ale echilibrului dintre viata profesionala si
cea personala sunt programul de lucru flexibil si evenimentele locale care ii implica pe
colegi si familiile acestora.

In 2025, compania noastrd a organizat sase evenimente pentru copiii angajatilor, in
preajma Zilei Copilului si a Halloween-ului, reunind 188 de participanti fata de 126 n
2024.

Activitatile au variat de la vanatoare de ougd, seri de filme, jocuri retro si demonstratii de
roboti si drone, pana la evenimente cu tematica de iarnd, cum ar fi Noaptea Magica a lui
Mos Craciun si Atelierul de Turta Dulce. Prin intermediul acestor initiative, Accesa a creat
oportunitati pentru familiile colegilor de a se conecta si a contribuit la consolidarea
sentimentului de comunitate.

Experienta colegilor in Accesa si dezvoltarea profesionalé - Feedback-ul
colegilor cu privire la experienta lorin Accesa

La Accesa, consideram feedback-ul ca un element esential pentru cresterea si
dezvoltarea organizationala. Din acest motiv, avem mai multe canale prin care colectam
si gestionam feedback-ul, asigurandu-ne ca vocile tuturor colegilor sunt auzite si
sugestiile lor sunt luate in considerare.

Folosim diverse platforme de feedback, care ne permit sa stocam si sa accesam cu
usurinta feedback-ul, precum si sa trimitem solicitari de feedback. Colectam feedback
atat periodic, cat si dupa evenimente sau momente specifice din cadrul Companiei.

Pretuim experienta colegilor nostri, de aceea continuam sa o monitorizam si sa
raspundem la ea in timp real. In acest scop, folosim o platform& dedicata care permite
managerilor si liderilor organizationali sa inteleaga nivelul de implicare si nevoile
angajatilor nostri si sa le raspunda in timp util. O data pe lund, instrumentul trimite un
chestionar pentru a masura 10 indicatori cheie privind experienta angajatilor in Accesa.
Fiecare manager este responsabil pentru monitorizarea acestor indicatori si pentru
luarea madsurilor necesare pentru a asigura o experienta de calitate angajatilor.

Unul dintre cei 10 indicatori cheie masurati prin intermediul sondajului nostru privind
experienta angajatilor este feedback-ul, care reflecta atat calitatea si frecventa feedback-
ului primit, cat si masura in care colegii simt ca sugestiile si opiniile lor sunt luate In
considerare. La sfarsitul anului 2025, acest indicator a atins un scor de 8 din 10,
reflectdnd concentrarea noastra continua pe promovarea comunicarii deschise si a unei
culturi orientate spre feedback in intreaga organizatie.
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Aceasta structura de gestionare a feedback-ului bine conceputa reflecta angajamentul
nostru de a crea un mediu de lucru pozitiv si de a imbunatati constant experienta de
lucru pentru toti membrii echipei Accesa.

Experienta colegilor in Accesa sidezvoltarea profesionald — Modul de lucru
hibrid

Angajatii Accesa lucreaza intr-un mod hibrid, avand flexibilitatea de a-si alege locul de
munca in functie de Politica de Telemunca a companiei, de preferintele personale si de
facilitatile fizice de birouri la care pot accesa in functie de locatia lor geografica.

Compania are implementata din 2022 o Politica de Telemunca care include un capitol
.munca din straindtate”, ce defineste principiile si regulile relevante pentru lucrul la
distantd, de la birou sau din strainatate.

Politica a fost actualizata ultima data in septembrie 2025 si comunicata tuturor
angajatilor activi la acea data. Incepand cu aprilie 2025, procesul prin care un angajat
solicita o aprobare pentru munca din straindtate, a fost automatizat in platforma interna
a companiei, crescand eficienta si transparenta acestor solicitari.

e Optiuni de flexibilitate - Accesa ofera flexibilitatea de a lucra intr-unul dintre
cele doua birouri nationale ale noastre din Cluj-Napoca si Oradea, de a accesa o
retea de spatii nationale de coworking prin intermediul unei aplicatii externe sau
chiar de a lucra din strainatate, in conformitate cu Politica noastra de telemunca.

 Spatiu de birou adaptabil - Tn 2024 si 2025, compania a reproiectat spatiile de
birouri pentru a sprijini echipele care lucreaza impreuna si evenimentele extinse,
impreuna cu sisteme simplificate de rezervare a birourilor si a parcarilor pentru a
sustine aceasta flexibilitate.

¢ Infrastructura - Accesa ofera infrastructura care sustine toate optiunile de
spatiu de lucru, inclusiv furnizarea echipamentelor necesare si mentinerea unei
conexiuni VPN securizate, mereu active.

Echilibrul dintre conexiunea umana si obiectivele de afaceri

Avand oamenii ca una dintre valorile noastre de bazd, acordam o importanta deosebita
conexiunii umane si credem ca mentinerea unui sentiment de apartenenta este
esentiala pentru bundstarea si colaborarea noastra profesionala.

e Construirea comunitatii - Accesa organizeaza evenimente locale dedicate
conectarii persoanelor din aceeasi zona geografica, precum si evenimente fizice
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ale comunitatilor tehnice de doua ori pe an, team building-uri anuale, ateliere de
echipa si intalniri in persoana.

o Evenimente sociale si de invatare - in 2025, am continuat sa organizam
numeroase evenimente sociale virtuale si sesiuni de instruire disponibile atat in
format la distanta, cat si fata in fata.

e Bunastare - Atelierele de bunastare au devenit evenimente online sau locale
dedicate, iar sesiunile de terapie au continuat online, fiind accesibile tuturor celor
din tara.

Tn acelasi timp, suntem constienti cd prezenta fizica la biroul Accesa sau la biroul
clientului este, de asemenea, necesara pentru atingerea obiectivelor noastre de afaceri,
asa ca, conform Politicii noastre de Telemunca, echilibram flexibilitatea, conexiunea
umana si prioritizarea obiectivelor de afaceri.

Tn 2025, aproximativ 65% dintre colegi au adoptat un model de lucru hibrid sau la birou,
asigurand o prezenta echilibrata in mediul de lucru si facilitdnd colaborarea fata in fata
atunci cand era nevoie. Restul de 35% dintre colegii nostri au lucrat de la distanta,
mentinand o interactiune constanta cu echipele si clientii prin participarea la vizite si
ceremonii specifice proiectului.

Experienta colegilor in Accesa si dezvoltarea profesionald - Managementul
performanteiindividuale

Managementul performantei reprezinta o componenta cheie a strategiei Accesa privind
resursele umane, permitand o evaluare transparentd, consecventad si corectd a
performantei angajatilor in intreaga organizatie. In 2025, am conceput un nou proces
bazat pe stabilirea obiectivelor SMART si aliniat cu asteptarile rolurilor si obiectivele de
afaceri, sustinut de urmarirea continua a performantei, feedback continuu din mai
multe surse si evaluari anuale structurate, asigurand responsabilitatea si trasabilitatea
rezultatelor. in cadrul experientei angajatului in Accesa, procesul individual de
performanta contribuie la promovarea unei culturi de feedback continuu, dezvoltare si
implicare a angajatilor, sprijinind direct performanta organizationala durabila si retentia
talentelor.

Am gestionat performanta colegilor nostri prin discutii lunare individuale, care au
urmat o structura bine definita: o conversatie intre angajat si manager despre provocari,
feedback si recunoasterea realizarilor lunii respective.
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Pentru a oferi o imagine completa a performantei si comportamentului angajatilor din
perspective multiple, am utilizat complementar feedback-ul de 360 de grade pentru a
sustine o evaluare echilibrata.

Aceste componente ale procesului de performanta individuala ne sustin in promovarea
unor comportamente etice si responsabile, esentiale pentru sustenabilitatea companiei,
si ofera informatii valoroase pentru deciziile strategice de gestionare a talentelor.

In 2025, am trecut de la o evaluare individuala a performantei bazata pe angajare la o
evaluare unica a performantei la nivelul intregii companii, pentru a asigura o experienta
consistenta si previzibila pentru colegii nostri, fiind profund constienti ca aceasta
reprezinta unul dintre momentele cheie care conteaza, cu un impact mare asupra
motivatiei si performantei viitoare.

93% dintre colegii nostri au fost eligibili si au beneficiat de evaluarea anuala a
performantei, in baza procesului nostru intern.

Experienta colegilor in Accesa si dezvoltarea profesionaléd - Managementul

carierei

Inca din 2023, colegii au posibilitatea de a colabora cu un consilier de cariera dedicat,
cu ajutorul caruia sa isi imbundtateasca competentele pentru rolul curent, sa descopere
noi oportunitati in cadrul companiei sau sa realizeze un plan de dezvoltare profesionala
si saisi alinieze valorile cu munca de zi cu zi. Colaborarea este voluntara si vine din
partea angajatului.

In acest proces, consilierul de cariera utilizeaza o serie de tehnici prin care angajatul isi
descopera resursele care i sprijina atingerea rezultatelor dorite. Odata identificata
directia de imbunatatire sau de dezvoltare, angajatul este indrumat de catre un mentor
Si ajutat cu resurse de invatare.

In 2025, 164 de colegi au beneficiat de sesiuni de consiliere in cariera, provenind din
diverse comunitati tehnologice sau din functii tip suport. Colegii nostri cu roluri tehnice
au fost, de asemenea, asistati de o retea de peste 100 de mentori in atingerea
obiectivelor individuale din planurile lor de cariera.
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Experienta colegilor in Accesa sidezvoltarea profesionald - invétare si
dezvoltare

Lucrand intr-un mediu competitiv, incurajam colegii sa isi consolideze cunostintele si sa
dobandeasca noi abilitati pentru a reusi prin noi metode sa isi indeplineasca sarcinile.
Acest lucru este benefic atat pentru ei, cat si pentru companie.

Ne dorim ca toti angajatii sa se simta Increzatori in iTmbunatdtirea eficientei si
productivitatii muncii lor siin gasirea de noi cai catre dezvoltarea profesionala si succes.
In compania noastra, consideram dezvoltarea angajatilor ca fiind unul dintre principalii
piloni ai unei organizatii sanatoase.

Accesa se angajeaza sa dezvolte o cultura care Incurajeaza constant invatarea, in care
fiecare isi poate atinge potentialul maxim si care va creste satisfactia profesionala si va
sprijini dezvoltarea carierei a fiecarui angajat. Pentru a sprijini acest lucru, sunt create
structuri si initiative organizationale specifice care se concentreaza pe abilitatile non-
tehnice, functionale, tehnice si de leadership, in timp ce fiecare angajat este asteptat sa
isi asume responsabilitatea pentru propria dezvoltare. Mentinerea competentei
profesionale a colegilor nostri este o prioritate pentru noi, deoarece reprezinta o
investitie criticd in viitorul organizatiei. In acest demers, compania a adoptat o Politicd de
Invatare si Dezvoltare pe 11 aprilie 2025 si i-a informat pe toti angajatii activi la
momentul respectiv cu privire la prevederile acesteia. Politica defineste abordarea
companiei privind dezvoltarea competentelor, a echipei si a comunitatii.

Oferim constant oportunitati de invatare angajatilor, pentru a-si imbunatati abilitatile
profesionale si a se adapta cu usurinta la schimbarile profesionale directionate de piata.
Principalele obiective ale Politicii de Tnvatare si Dezvoltare sunt:

e Dezvoltarea carierei

e Dezvoltarea de noi abilitati

o Imbunétatirea abilitatilor, cunostintelor si competentelor

o Indeplinirea cerintelor de reglementare ale companiei

¢ Diverse metode de invatare: Aplicam un model de invatare divers, in care cea mai
buna solutie este aplicata in functie de nevoi, instruirea formala fiind doar una
dintre ele.

e Comunitate imputernicita: Inteligenta colectiva facilitata de comunitati este un
pilon cheie al dezvoltarii individuale.

e Aliniat cu obiectivele afacerii: Ne dorim ca oamenii nostri sa se dezvolte in
conformitate cu rezultatele managementului performantei individuale, procesul
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individual de planificare a carierei si proiectiile nevoilor de afaceri ale
organizatiei.
e Concentrarea pe angajati: Oamenii nostri sunt motorul dezvoltarii lor.

In Accesa, exista diverse metode de invatare din care angajatii pot alege. Ti incurajam pe
colegii nostri sa ia initiativa Tn dezvoltarea lor personala si profesionala si, impreuna cu
managerii lor, sa ia in considerare cea mai buna metoda de invatare potrivita dezvoltarii
lor individuale.

1. Tnvatarea la locul de munca
e Observarea si practica la locul de munca
e Consiliere in munca si mentorat
2. Invatare autogestionata
e Lectura:in 2025, colegii nostri au citit 2793 de carti prin serviciul de
imprumut la domiciliu (parteneriat asigurat prin Bookster)
e e-Learning:in 2025, peste 572 de utilizatori activi au participat la cursuri
pe platforma online Udemy:
3. Dezvoltarea competentelor
e Sarcini temporare/proiecte speciale/rotatie a rolurilor
e Evenimente de Invatare comunitare cu peste 61 de angajati care participa
la conferinte nationale si internationale
4. Antrenament
e Cursuri
e Programe formale de dezvoltare
e Instruiri obligatorii pentru respectarea cerintelor de reglementare

In 2025, au avut loc peste 292 de sesiuni de instruire pentru angajati, atat pe
domenii de competente non-tehnice, cat si pe domenii tehnice, investind o medie de
23,3 ore/angajat/an. Paleta diversa de cursuri de instruire a facilitat dezvoltarea
profesionala a tuturor angajatilor, indiferent de nivelul lor de experienta.

In 2025, compania a lansat instrumentul SAP SuccessFactors ca sistem dedicat de
gestionare a invatarii, ca parte a initiativei ,Modernizarea instrumentelor”, pentru a
asigura supravegherea centralizata, transparenta datelor si cresterea scalabila a
continutului de instruire.

Ca si companie IT, dezvoltarea abilitatilor tehnice este pe primul loc pentru angajatii
nostri. Colegii nostri au beneficiat de o varietate de oportunitati de dezvoltare, de la
programe de dezvoltare juniori si cursuri de dezvoltare interna organizate de colegi
seniori, pana la oportunitatea de a obtine certificari ca dovada a investitiei de timp si
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efort in dezvoltarea lor. In 2025, colegii nostri au obtinut peste 108 certificari
functionale si tehnice.

Initiativele noastre de invatare si dezvoltare s-au concentrat, de asemenea, pe
consolidarea unui set de capacitati transversale de baza care permit performanta
individuala si organizationala sustenabila. Printre cele mai dezvoltate abilitati s-au
numarat construirea de relatii, profesionalismul, adaptabilitatea, gandirea critica si
perspicacitatea in afaceri.

e Construirea relatiilor sporeste colaborarea si increderea cu partile interesate
interne si externe, contribuind la un mediu de lucru responsabil si incluziv.

e Profesionalismul consolideaza responsabilitatea, fiabilitatea si respectarea
standardelor organizationale si a principiilor etice.

e Adaptabilitateaii ajuta pe angajati sa raspunda eficient la conditiile in schimbare
ale pietei si la transformarile organizationale.

e Gandirea critica consolideaza capacitatea de a evalua riscurile, de a analiza
informatii complexe si de a sustine decizii solide, bazate pe dovezi.

e Perspicacitatea in afaceri le permite angajatilor sa inteleaga contextul
organizational si sa isi alinieze actiunile cu obiectivele strategice si de
sustenabilitate.

Prin interventii de invatare specifice si dezvoltarea continua a competentelor, aceste
capacitati contribuie la rezilienta fortei de munca, la imbunatatirea performantei si la
angajamentul companiei fata de o crestere durabila si responsabila.

Programul de leadership LEAD (Invata, Implici-te si Dezvolta)

Unul dintre pilonii cheie in dezvoltarea capacitatilor de leadership si consolidarea unei

culturi organizationale sustenabile este programul nostru LEAD personalizat.

Prima editie a avut loc intre iunie 2024 si aprilie 2025, iar a doua editie a avut locintre
septembrie 2025 si mai 2026. Programul reprezinta o imbunatatire fata de programul
anterior de dezvoltare a leadership-ului, numit Igniting Leadership, pe care I-am
implementat in anii precedenti. Noutatea programului LEAD consta in faptul ca include
atat sesiuni de consiliere in cariera individuale, cat si de grup, sustinute intern de catre
consilierii nostri in cariera certificati. In timpul sesiunilor individuale de consiliere in
cariera, fiecare participant Tsi stabileste si urmareste propriile obiective de invatare. In
sesiunile de grup de consiliere in cariera, participantii aplica teoriile invatate in timpul

instruirii la realitatile Accesa si la provocarile concrete cu care se confrunta colegii nostri.
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Programul include, de asemenea, evaluari pre- si post-360°, prin care participantii
primesc feedback de la managerul lor, raporturi directe si autoevaluare a competentelor

vizate, permitandu-le sa isi observe progresul pana la sfarsitul programului.

Participanti in 2024

Participanti in 2025

Inscrisi Absolventi Inscrisi Absolventi

50 46 23 20

Rezultatele NPS evidentiaza imbunatatiri ale competentelor de leadership si niveluri
ridicate de satisfactie a participantilor, confirmand eficacitatea programului si relevanta
acestuia pentru organizatie. Una dintre imbunatatirile aduse celei de-a doua editii a
programului nostru, care s-a incheiat in luna Mai 2026, a fost obtinerea unui scor NPS de
100 pentru sesiunile individuale de consiliere in cariera.

Prin dezvoltarea capacitatilor de leadership, programul contribuie direct la
imbunatatirea performantei echipei, la cresterea calitatii procesului decizional si la
consolidarea unei culturi organizationale bazate pe responsabilitate, colaborare si o
abordare centrata pe oameni. Implementarea recurenta a programului reflecta

angajamentul organizatiei fata de dezvoltarea continua a liderilor sdi si fata de

sustinerea cresterii durabile pe termen lung.

NPS 2024 NPS 2025
Pentru Pentru sesiuni de Pentru Pentru sesiuni de
programul consilierein programul de | consiliere in cariera
de invatare cariera de grup invatare de grup
>
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54 67 71 94

Invatarea in comunitate este esentiald pentru colegii nostri. Cu o structura interna
organizata in comunitati dedicate, orientate spre tehnologie, colegii isi dezvolta
abilitatile tehnice si relationale prin interactiunea constanta, rezolvarea sarcinilor
impreuna si prezentarea celor mai recente stiri, proiecte si studii de caz la evenimentele
comunitare.

Compania se angajeaza sa ofere angajatilor sai oportunitati diverse de invatare si
dezvoltare, care sa indeplineasca obiectivele operationale si strategice ale organizatiei,
precum si aspiratiile si nevoile de Invatare ale angajatilor. Ne dorim ca toti colegii nostri
sa aiba incredere in dezvoltarea lor profesionala, indiferent de metodele de Tnvatare
preferate de fiecare angajat, si in gasirea de noi cai catre dezvoltarea si succesul
profesional.

Experienta colegilor in Accesd si dezvoltarea profesionald - Comunitéati
hibride

Bazéndu-ne pe modul de lucru si pe comunitatile locale stabilite in 2023, Tn 2025 am
continuat sa organizam evenimente dedicate angajatilor care lucreaza in acelasi
oras. Aceste intalniri au avut ca scop consolidarea conexiunilor locale, promovarea
sentimentului de apartenenta si oferirea de oportunitati de interactiune fata in fata.

La Accesa, avem sapte comunitati locale principale in Cluj-Napoca, Oradea,
Bucuresti, Timisoara, Brasov, lasi si Sibiu, fiecare beneficiind de initiative
personalizate menite sa aduca colegii impreuna dincolo de spatiul de lucru virtual.

Evenimentele, la care au participat colegii nostri pe tot parcursul anului, au inclus
intalniri pe teme generale si organizationale, zile de co-working, sesiuni de jocuri de
societate, ateliere de arte si mestesuguri, mic dejunuri la birou si ateliere tematice pe o
varietate de interese. Aceste activitati au fost concepute pentru a dezvolta conexiunea,
creativitatea si schimbul de cunostinte in cadrul fiecarei comunitati locale.

n medie, in cele 7 comunitati ale noastre, in 2025, 48% dintre colegi au participat la
evenimente comunitare locale, cu o medie de 11 evenimente per comunitate.
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Recunoastem importanta faptului ca colegii sa simta ca fac parte dintr-o comunitate,
mai ales pentru ca multe dintre echipele noastre de proiect se afla in orase diferite.
Comunitatea locala internad sustine aceasta nevoie de apartenentd, oferind un mediu
structurat si accesibil pentru conexiuni si colaborare intre colegi.
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Angajamentul si actiunile noastre pentru un viitor mai bun pentru
clienti

Relatii sustenabile cu clientii

Lumea in care lucram si traim este caracterizata de tot mai multe sarcini complexe care
necesita solutii tehnologice. Cand reusim sa echilibram tehnologia si aspectele umane
suntem intr-o pozitie buna sa gasim solutii. La Accesa, am mentinut cu succes acest
echilibru in 2025, bazandu-ne pe o abordare ampla care reuneste expertiza din
industrie, relatii solide, comunicare si colaborare, gandire strategica si orientarea catre
satisfactia clientului. Asa am ramas aproape de clientii nostri siin 2025 si am continuat
sa dezvoltam solutiile tehnologice potrivite pentru acestia, astfel incat clientii nostri sa
fie pregatiti pentru viitor.

Abordarea noastra

De-a lungul colaborarii cu clientii nostri din 2025, am ramas fideli abordarii noastre de a
mentine o interactiune constanta, de la intalniri saptamanale cu clientul si echipa de
proiect, la intalniri lunare pentru a revizui colaborarea si stadiul proiectului, pana la
intalniri trimestriale sau bianuale pentru a revizui strategia si a construi o noua strategie
pentru colaborare.

In fiecare dintre aceste interactiuni, discutdm deschis ce a mers bine si mai putin bine,
solicitam feedback-ul clientilor si planificim actiunile urmatoare. in acelasi timp, pentru
a acorda mai multa atentie relatiei cu clientul, organizam intalniri cu colegi care
reprezinta perspective multiple (Triangle Meetings), pe baza unei frecvente adaptate
nevoilor si contextului clientului. Aceste sedinte au scop informativ, dar si unul
decizional, facilitand rezolvarea rapida a oricarei probleme si ajutand monitorizarea mai
buna a strategiei de colaborare.

In 2025, am lansat o initiativa strategicd internd numitd , GapFit ”, menita s& identifice
nevoile reale ale clientilor nostri si sa obtina o Intelegere cuprinzatoare si
multidimensionala a organizatiilor lor, a naturii afacerii lor si a pietelor in care opereaza.

Tn acest context, o echipa de lucru formata din persoane relevante din cadrul companiei
colaboreaza intr-un cadru structurat pentru a genera idei si solutii. Acestea sunt ulterior
prezentate clientilor cu scopul de a fi implementate si livrate cu valoare tangibila.
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Scopul principal al acestei initiative este de a servi drept instrument strategic pentru
identificarea domeniilor in care clientul pierde valoare (,Gap"”) si a modului in care
serviciile Accesa pot oferi solutiile adecvate (,, Fit").

Procesul este condus proactiv si urmeaza o abordare centrata pe client, fiind construit in
jurul clientilor existenti. Acesta ia in considerare contextul, obiectivele, domeniile de
interes si tintele, nevoile si prioritatile clientului, produsele si clientii finali, partile
interesate, provocarile interne si externe (inclusiv cele de pe piata), proiectele in
derulare cu Accesa, precum si potentialul de crestere la nivel de proiect.

Pentru a intelege mai bine clientii nostri si a ne conecta cu acestia, in 2025 am continuat
sa incurajam vizitele la biroul Accesa sau la biroul clientului, cu peste 50 de vizite pe
parcursul anului de raportare. Fiecare vizita are o agenda prestabilitd, cu subiecte care
aduc valoare si claritate colaborarii.

Totodata, prin intermediul colegilor cu rol de Client Partner, monitorizam constant
nivelul de satisfactie a clientilor in raport cu colaborarea si rezultatele colaborarii
noastre. Odata ce formularul prin care masuram NPS (Net Promoter Score) este
completat si interpretat, colegii cu rol de Client Partner discuta concluziile direct cu
clientii. Tn 2025 am obtinut un scor de 70,8 comparativ cu 2024, cdnd am obtinut un scor
de 65,7.

Tn acest fel, am reusit incd o datd in 2025 s3 mentinem o relatie stransa cu clientii nostri.
De asemenea, folosim feedback-ul pentru a intelege cat de bine implementam strategia
noastra si ce actiuni concrete de imbunatatire putem intreprinde acolo unde este
necesar.

Tn 2025, am continuat s& ne grupam clientii in functie de industria in care opereazd, ceea
ce ne-a permis sa fim si mai aproape de provocarile lor specifice si sa fim in cea mai
buna pozitie pentru a gasi solutii pentru ei. Din acest considerent, fiecare coleg cu rol de
Client Partner apartine unei divizii specializate pe industrii, in cadrul careia au loc
training-uri, sesiuni de invatare si schimb de informatii dedicate industriei clientului din
portofoliu si care echilibreaza tehnologia - serviciile Accesa, tehnologiile oferite,
contextul in care le pune in aplicare - cu aspectele umane - clientul.

In 2025, am infiintat un Centru de Excelentd dedicat echipei de management al clientilor.
Scopul sau este de a defini si implementa cele mai bune practici, de a construi o
comunitate cu o Intelegere comuna a afacerii si de a standardiza procedurile
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administrative care sa sprijine partenerii in gestionarea eficienta a activitatilor
operationale.

Tn acelasi timp, centrul promoveazd un mediu care incurajeaza dezvoltarea profesionala
si invatarea continud, avand ca scop in cele din urma imbunatatirea modului in care
interactionam cu clientii si consolidarea unui parteneriat solid si profesional cu acestia.

Politicile companiei
Managementul calitatii

Accesa are o politica interna dedicata Managementului Calitatii, derivata din
certificarea I1SO 9001:2015 detinuta inca din 2010. Politica si certificatul ISO sunt
disponibile tuturor angajatilor si altor parti interesate atat pe platforma interna a
companiei (intranet), cat si pe site-ul web, unde pot fi accesate de catre partenerii de
afaceri.

Rolul Directorilor Generali este de a asigura disponibilitatea resurselor (materiale si
umane), timpul si implicarea personala pentru a dezvolta, mentine si imbunatati in mod
continuu eficacitatea Sistemului de Management al Calitatii, cu scopul de a creste
calitatea produselor si serviciilor si satisfactia clientilor, de a supraveghea schimbarile
din mediul extern si intern relevante pentru sistemul de management al calitatii si de
eficacitatea actiunilor intreprinse pentru gestionarea riscurilor si oportunitatilor de
imbunatatire prin stabilirea diverselor procese si functii responsabile.

Functia de Conformitate este responsabila pentru emiterea, revizuirea anuala si
comunicarea Politicii de Calitate catre toti angajatii si alte parti interesate.

Politica de Management al Calitatii a fost actualizata la 3 aprilie 2025 si comunicata
tuturor persoanelor din companie la momentul respectiv.

In implementarea politicii si a Sistemului de Management al Calitatii, compania se
concentreaza pe intelegerea si indeplinirea asteptarilor partilor interesate, cresterea
satisfactiei clientilor, construirea unei imagini de excelentd, cresterea eficacitatii
activitatilor interne si iImbunatatirea continua a calitatii produselor si serviciilor. Astfel:

e Am consolidat reputatia companiei dovedindu-ne ca un partener de incredere
pentru toate partile interesate ale companiei, actionari, angajati, clienti, furnizori
si institutii guvernamentale - prin serviciile noastre, asigurand increderea
clientilor in capacitatea noastra de a identifica, preveni si/sau rezolva orice
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neconformitate a serviciilor furnizate, oferind o interfata profesionala cu clientii
prin intermediul colegilor Parteneri Client si asigurand colectarea de feedback.

e Am crescut eficacitatea si eficienta activitatilor interne prin procese de planificare
adecvate si controale operationale.

e Am crescut satisfactia clientilor prin calitatea, complexitatea si acuratetea
solutiilor si serviciilor furnizate.

Tn 2026, ne propunem s& revizuim continuu politicile si procesele companiei derivate din
Sistemul de Management al Calitatii cu scopul imbunatatirii continue si mentinerii
certificarii ISO 9001.

Cadrul de guvernanta a protectiei datelor
Abordarea noastra - Protectia datelor ca parte a digitalizarii responsabile

Accesa prelucreaza date cu caracter personal in scopul construirii, executarii si asistentei
tehnologice de solutii software pentru clienti din sectoarele comertului cu amanuntul,
serviciilor financiare si productiei din intreaga Europa.

Gestionarea responsabila a datelor cu caracter personal este esentiala pentru a mentine
increderea clientilor nostri si pentru a asigura calitatea serviciilor pe care le oferim.

Prin urmare, tratam protectia datelor ca pe o responsabilitate fundamentala de
guvernanta si ca o conditie prealabila pentru digitalizarea responsabila — integrata in
operatiunile interne, angajamentele cu clientii si serviciile bazate pe tehnologie si
conectata cu cadrele noastre de securitate a informatiilor si de gestionare a riscurilor.

In functie de contextul fiecirei activitati, Accesa actioneaza ca operator independent, ca
persoana imputernicita de operator pe baza instructiunilor documentate ale clientului
sau, in contexte specifice de servicii, ca operator asociat. Rolul aplicabil este evaluat de
la caz la caz, pe baza alocarii efective a procesului decizional cu privire la scopurile si
mijloacele de prelucrare si se reflecta in acordurile contractuale si operationale
corespunzatoare.

Activitatile noastre de prelucrare sunt guvernate de principiile fundamentale de
protectie a datelor: legalitate, echitate si transparentd, limitarea scopului, reducerea la
minimum a datelor, acuratete, limitarea stocarii, securitatea datelor si responsabilitate.

Principiile ,Privacy by Design” si ,Privacy by Default” se aplica inca din primele etape ale
proiectelor, sistemelor si proceselor de afaceri, inclusiv cele care implica inteligenta
artificiala, automatizare, tehnologii emergente si alte utilizari avansate ale datelor.
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Guvernanta protectiei datelor - Roluri si responsabilitati

Responsabilitatea privind protectia datelor la Accesa este structurata pe patru niveluri
de guvernanta, reunind responsabilitatea strategica, supravegherea siindrumarea
responsabilului cu protectia datelor, asumarea responsabilitatii operationale si
responsabilitatea individuala intr-un sistem integrat.

Directorii generali aproba Cadrul de guvernanta a protectiei datelor si raman
responsabili in cele din urma pentru implementarea acestuia. Acestia aloca resursele,
sprijinul organizational si masurile tehnice si organizationale necesare pentru
functionarea acestui cadru si primesc rapoarte periodice privind riscurile legate de
confidentialitate, Incalcarile securitatii datelor cu caracter personal si solicitarile
persoanelor vizate prin intermediul mecanismelor de supraveghere manageriala
stabilite. Problemele legate de protectia datelor sunt, de asemenea, abordate prin
intermediul Comitetului de Risc si Supraveghere.

Responsabilul cu protectia datelor detine un rol independent de consultanta si
supraveghere, asa cum este desemnat oficial in temeiul articolelor 37-39 din
Regulamentul General privind Protectia Datelor (GDPR). Responsabilul cu protectia
datelor consiliaza directorii generali si functiile interne cu privire la obligatiile de
protectie a datelor, sprijina evaluarile riscurilor legate de confidentialitate ale companiei,
monitorizeaza eficacitatea cadrului, contribuie la mentinerea politicilor si la activitatile
de constientizare si efectueaza o monitorizare continua a evolutiilor legislative relevante.

Responsabilul cu protectia datelor actioneaza ca punct principal de contact pentru
persoanele vizate si comunica cu Autoritatea Nationala de Supraveghere a Prelucrarii
Datelor cu Caracter Personal (ANSPDCP) din Romania si, acolo unde este cazul, cu alte
autoritati competente.

Accesa a definit un mecanism intern de escaladare pentru a sprijini gestionarea
coordonata a comunicarilor autoritatii de supraveghere, asigurandu-se ca partile
interesate interne relevante sunt implicate fara intarziere.

Responsabilul cu protectia datelor raporteaza cel putin anual directorilor generali si
Comitetului pentru risc si supraveghere, asigurandu-se ca supravegherea
confidentialitatii este integrata In structura mai ampla de gestionare a riscurilor a
companiei.

Functiile interne implementeaza cerintele de protectie a datelor in cadrul proceselor pe
care le detin. Fiecare functie este responsabila pentru implementarea cerintelor de
protectie a datelor relevante pentru activitatile sale, mentinerea documentatiei si
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controalelor aplicabile si coordonarea cu responsabilul cu protectia datelor in ceea ce
priveste aspectele care necesita revizuirea confidentialitatii.

Angajatii si partenerii externi opereaza in acest cadru prin obligatii individuale si
contractuale stabilite pentru a sprijini respectarea cerintelor de protectie a datelor.
Angajatii sunt obligati sa respecte obligatiile de confidentialitate in temeiul contractelor
lor de munca, finalizeaza instruirea obligatorie privind protectia datelor la angajarea in
companie si, ulterior, anual si trebuie sa raporteze orice suspiciune de incalcare a
datelor cu caracter personal fara intarzieri nejustificate prin canalul intern dedicat de
raportare. Furnizorii terti si partenerii externi care prelucreaza date cu caracter personal
sunt supusi unor obligatii contractuale adecvate privind protectia datelor, inclusiv
confidentialitate, notificarea incalcarii securitatii catre Accesa, cooperarea cu activitatile
relevante de control si audit si, acolo unde este necesar, cerinte periodice de informare
si instruire privind protectia datelor.

Aceasta structura de guvernanta pe patru niveluri asigura implementarea protectiei
datelor prin responsabilitate strategica, indrumare si supraveghere oferite de
responsabilul cu protectia datelor, asumarea responsabilitatii operationale in cadrul
functiilor interne si responsabilitatea individuala la nivelul fiecarei persoane si furnizor
care gestioneaza date cu caracter personal.

Cadrul de guvernanta a protectiei datelor - Controale si managementul riscurilor

Cadrul nostru de guvernanta a protectiei datelor este construit pe politici interne
formale, procese documentate si mecanisme de control care acopera principalele
domenii ale guvernantei datelor cu caracter personal. Politica de gestionare GDPR ofera
cadrul general. Aceasta defineste modelul de responsabilitate la nivelul intregii
companii, stabileste mecanismele de baza de protectie a datelor aplicabile in intreaga
organizatie si actioneaza ca punct de referinta pentru procedurile aferente, evaluarile
riscurilor si controalele de implementare. Cadrul de protectie a datelor este sustinut de
dovezi documentate ale responsabilitatii, inclusiv inregistrari ale activitatilor de
prelucrare si documentatie de guvernanta trasabila.

Cadrul include instrumente structurate de gestionare a riscurilor la adresa vietii private
si controale pe durata ciclului de viata.

Evaluarile impactului asupra protectiei datelor (DPIA) sunt utilizate pentru activitatile de
prelucrare care necesita un nivel mai ridicat de control; Evaludrile interesului legitim
(LIA) sunt pregatite atunci cand prelucrarea se bazeaza pe un interes legitim; iar
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Evaluarile impactului asupra transferului de date (DTIA) sprijina evaluarea transferurilor
relevante de date cu caracter personal catre tari terte.

Aceste mecanisme sunt completate de controale privind pastrarea datelor si ciclul de
viata care abordeaza regulile de pastrare, practicile de stergere si prevenirea retinerii
nejustificate. Instrumentele si metodologiile de evaluare standardizate sustin o mai
mare consecventa, revizuire si documentare a deciziilor bazate pe riscuri.

Cadrul reflecta, de asemenea, rolul Accesa ca partener si furnizor de servicii si solutii
tehnologice In mediile operationale ale clientilor. Aranjamentele privind protectia
datelor sunt abordate prin controale contractuale cu clientii, furnizorii si alti parteneri
externi relevanti, inclusiv obligatii corespunzitoare pe intregul lant de subcontractare. In
cazul In care sunt implicati subcontractanti, abordarea noastra se bazeaza pe aprobari
documentate, instructiuni pentru clienti si procese de gestionare a furnizorilor care
acopera garantiile relevante si controalele tehnice si organizatorice.

Abordarea noastra sustine trasabilitatea, responsabilitatea si guvernanta protectiei
datelor bazata pe doveziin toate activitatile noastre de prelucrare. Aceasta include
autorizarea controlata a accesului personalului la datele cu caracter personal si
documentatia privind garantiile aplicabile. Acolo unde este necesar, Accesa furnizeaza,
de asemenea, dovezi relevante si documentatie justificativa pentru a asigura
transparenta si a facilita supravegherea in contextul specific al angajamentului cu
clientul. In mediile reglementate ale clientilor sau in angajamentele care necesitd o
supraveghere si un audit sporite, Accesa acorda o atentie deosebita asteptarilor
contractuale, de reglementare si de asigurare specifice asociate cu modelul relevant de
furnizare a serviciilor.

Tn cazul in care clientii solicita ca acordurile de protectie a datelor s& reflecte cerinte
legale sau de reglementare specifice aplicabile configuratiei lor de livrare, Accesa poate
aborda aceste cerinte, alaturi de GDPR si legislatia romaneasca, prin intermediul
documentatiei contractuale relevante si al conditiilor concrete care guverneaza
furnizarea serviciilor.

Transferurile internationale de date si acordurile de furnizare a serviciilor care implica
tari terte raman un domeniu distinct de atentie in materie de guvernanta. in cazul in
care datele cu caracter personal sunt transferate in afara Spatiului Economic European,
Accesa aplica o guvernanta documentata a transferurilor, inclusiv mecanisme de
transfer recunoscute, evaluari ale impactului transferului de date si, acolo unde este
cazul, garantii suplimentare, monitorizare continua si restrictii de livrare specifice tarilor
terte. Aceasta abordare are scopul de a asigura ca modelele de prelucrare
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transfrontaliera sunt evaluate intr-un mod structurat, ca riscurile tarilor terte sunt
abordate Tn mod corespunzator si ca sunt mentinute garantiile pentru persoanele
vizate.

Accesa mentine, de asemenea, procese dedicate pentru gestionarea drepturilor
persoanelor vizate. Solicitarile sunt gestionate prin proceduri structurate care sustin
preluarea, validarea, executia, documentarea si trasabilitatea, inclusiv in contexte care
implicd medii ale clientilor. Tn cursul anului 2025, dou&sprezece (12) solicitari ale
persoanelor vizate au fost solutionate in termenul legal.

Politica de gestionare a incalcarilor de date cu caracter personal defineste
responsabilitatile si o abordare structurata pentru detectarea, evaluarea, escaladarea,
raportarea si abordarea incalcarilor de date cu caracter personal. De asemenea, acopera
coordonarea cu functiile interne relevante si raportarea catre clienti in cazul in care sunt
afectate datele cu caracter personal ale clientilor. Politica este sustinuta din punct de
vedere operational de procese de gestionare documentate, un canal de raportare
dedicat si o metodologie definita pentru evaluarea gravitatii fiecarei incalcari de date cu
caracter personal, aliniata cu abordarea recomandata de Agentia Uniunii Europene
pentru Securitate Cibernetica (ENISA). Toate incidentele de incalcare a datelor cu
caracter personal sunt documentate intern si evaluate in conformitate cu aceasta
metodologie de risc. In cazul in care evaluarea identifica un nivel de risc care
declanseaza obligatii de notificare, incidentul este raportat autoritatii de supraveghere
competente si, daca este cazul, persoanelor vizate afectate.

Transparenta ramane o parte importanta a abordarii noastre privind protectia datelor.
Compania furnizeaza informatii dedicate privind confidentialitatea pe site-ul sau web
pentru grupurile de parti interesate relevante, inclusiv utilizatorii site-ului web, clienti,
furnizori si parteneri de afaceri. Candidatii sunt informati prin intermediul unei notificari
de confidentialitate dedicate recrutarii, pusa la dispozitie pe site-ul web, in timp ce
angajatii primesc o notificare specifica privind confidentialitatea prin intermediul
platformei interne a companiei. Aceste masuri sustin transparenta si responsabilitatea
in activitatile de prelucrare gestionate direct de Accesa.

.Privacy by Design” si ,,Privacy by Default” sunt aplicate ca principii de guvernanta in
toate proiectele, instrumentele si procesele de afaceri relevante. Cadrul impune ca
aspectele legate de confidentialitate sa fie integrate suficient de devreme pentru a
influenta proiectarea activitatilor de prelucrare, acordandu-le atentie minimizarii
datelor, limitarii accesului, utilizarii preconizate, garantiilor si gestionarii ciclului de viata.
Aceasta abordare preventiva sustine un proces decizional mai consecvent inainte de
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implementare si contribuie la reducerea necesitatii unor masuri corective dupa
implementare.

Accesa supravegheaza Cadrul sau de Guvernanta a Protectiei Datelor prin controale
regulate, evaluari anuale ale riscurilor si raportare manageriald. Aceste activitati sprijina
identificarea riscurilor semnificative legate de protectia datelor, evaluarea controalelor
existente si prioritizarea actiunilor corective sau de imbunatatire. Supravegherea
protectiei datelor este legata de modelul mai larg de guvernanta a riscurilor al
companiei, in cadrul caruia riscurile relevante sunt revizuite, monitorizate si raportate
prin intermediul functiei dedicate de gestionare a riscurilor si al comitetelor de
guvernanta relevante.

Guvernanta protectiei datelor - Formare si constientizare

Cadrul nostru de guvernanta privind protectia datelor este sustinut de mecanisme
formale de comunicare, instruire si constientizare. Politicile interne si procesele
relevante privind prelucrarea datelor sunt diseminate prin canale interne dedicate si
sustinute de cerinte de confirmare care consolideaza trasabilitatea si responsabilitatea.

Noii angajati primesc instruire privind protectia datelor ca parte a procesului de
integrare, iar instruirea periodica privind GDPR este obligatorie pentru angajati si
partenerii externi relevanti. Verificarea si documentarea finalizarii instruirii sustin
monitorizarea internd si demonstreaza responsabilitatea in interactiunile cu clientii si,
acolo unde este cazul, cu autoritatea de supraveghere.

Pe langa instruirea dedicata privind GDPR, Accesa desfasoara activitati de constientizare
adaptate atat functiilor interne relevante, cat si subiectelor specifice, pentru a raspunde
nevoilor practice de protectie a datelor care apar in cadrul companiei.

Un centru dedicat resurselor privind confidentialitatea sprijina angajatii in intelegerea si
aplicarea standardelor interne, a cerintelor de reglementare si a responsabilitatilor
zilnice pentru gestionarea datelor cu caracter personal. Aceasta abordare ajuta la
transpunerea cerintelor formale de guvernanta in practici de lucru consecvente.

Tn 2025, Accesa a marcat 25 mai, data anuald de referintd pentru aniversarea GDPR,
printr-o zi interna GDPR si publicarea unui articol editorial de constientizare pe
platforma interna a companiei.
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Articolul a abordat consideratii practice legate de riscurile legate de protectia datelor
care decurg din utilizarea zilnica a solutiilor de inteligenta artificiala si a platformelor
digitale.

Tmbunatatiri ale protectiei datelor in 2025

In 2025, Accesa si-a dezvoltat in continuare Cadrul de guvernantd a protectiei datelor ca
raspuns la complexitatea operationala si de reglementare tot mai mare a serviciilor
bazate pe date, prin integrarea mai directa a cerintelor de confidentialitate in procesele
de guvernanta, gestionare a riscurilor si luare a deciziilor operationale ale companiei.

Functiile interne au consolidat modul in care cerintele de protectie a datelor sunt
implementate in cadrul activitatilor zilnice si al proceselor operationale, in timp ce
responsabilul cu protectia datelor a continuat sa raporteze riscurile si evolutiile
relevante in materie de confidentialitate directorilor generali si Comitetului de Risc si
Supraveghere. Drept urmare, aspectele legate de protectia datelor identificate in
activitatile operationale au fost reflectate mai sistematic in procesele generale de
gestionare a riscurilor ale companiei.

Accesa a imbunatatit, de asemenea, instrumentele utilizate pentru evaluarea riscurilor
legate de protectia datelor si documentarea deciziilor aferente. Procesul anual de
evaluare a riscurilor legate de protectia datelor a pus un accent mai mare pe activitatile
de prelucrare cu risc ridicat, precum si pe evaluarea functionarii controalelor
implementate si identificarea oportunitatilor de optimizare a acestora. in acelasi timp,
sabloanele de evaluare si metodele de lucru care sustin evaludrile interesului legitim,
evaluarile impactului asupra protectiei datelor si evaludrile impactului asupra
transferului de date au fost rafinate pentru a creste eficienta, consecventa, trasabilitatea
si calitatea procesului decizional intern.

Implementarea operationala a procesului de gestionare a cererilor persoanelor vizate a
fost mai bine structurata prin fluxuri de lucru interne standardizate, documentatie
consecventa si o coordonare imbunatatita intre functiile implicate.

Tn cursul anului 2025, monitorizarea transferurilor internationale de date a devenit mai
sistematicd, sprijinind o identificare mai clara a acestor fluxuri de date si un control mai
bun asupra moduluiin care acestea sunt gestionate. Aceasta evolutie a contribuit la o
aplicare mai consecventa a mecanismelor de transfer si a evaluarilor impactului
transferului de date.
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Cerintele privind protectia datelor au fost, de asemenea, mai bine integrate in initiativele
de digitalizare si inovare, inclusiv in dezvoltarea si furnizarea de servicii pentru clienti.
Implicarea timpurie a responsabilului cu protectia datelor in proiecte privind noi
tehnologii, platforme si solutii bazate pe inteligenta artificiala a sustinut o aplicare mai
eficienta a principiilor ,,Privacy by Design” si ,,Privacy by Default”, inclusiv in contexte care
depasesc modelele traditionale de furnizare de servicii pentru clienti.

Activitatile de formare si constientizare s-au concentrat in continuare pe scenarii
relevante din punct de vedere operational, cum ar fi gestionarea datelor clientilor,
gestionarea incidentelor si tehnologiile emergente. Ratele de finalizare si de confirmare
asociate cu aceste activitati s-au imbunatatit semnificativ in 2025. Rata de confirmare a
Politicii de gestionare a incalcarilor datelor cu caracter personal a crescut de la 62% n
2024 la 96,8% in 2025. Rata generala de finalizare a instruirii obligatorii privind GDPR a
crescut, de asemenea, de la 64% Tn 2024 la 98,5% in 2025, indicdnd o acoperire mult mai
larga a programului intern de formare si constientizare privind protectia datelor.

Per ansamblu, evolutiile implementate Tn 2025 au marcat o schimbare de accentin
cadrul companiei: de la 0 abordare cu un accent mai puternic pe guvernanta formala
cdtre o aplicare mai operationala, mai integrata si mai practica a cadrului de protectie a
datelor —in cadrul proceselor de afaceri gestionate de functiile interne, in
instrumentele de evaluare si documentare, in monitorizarea transferurilor
internationale de date siin initiativele de digitalizare si inovare.

Tmbunatatiri preconizate ale protectiei datelor in 2026

In 2026, Accesa intentioneaza sa continue directia stabilitd in 2025 prin dezvoltarea in
continuare a guvernantei sale in materie de protectie a datelor, ca raspuns la evolutiile
in materie de reglementare, inovatia tehnologica si asteptarile in continua schimbare ale
clientilor.

Accentul va ramane pus pe integrarea mai profunda a cerintelor de protectie a datelor
in activitatile si operatiunile companiei, astfel incat cadrul sa fie aplicat nu doar prin
controale formale, ci si prin procesul decizional si prin executarea zilnica a acestora.

Se va pune in continuare un accent deosebit pe integrarea cerintelor de protectie a
datelor in proiectele care implica noi tehnologii, inclusiv solutii bazate pe inteligenta
artificiala si automatizare.

In paralel, Accesa intentioneaza sa aplice sistematic evaluari ale riscurilor si mecanisme
de control la utilizarea tehnologiilor emergente in serviciile dezvoltate sau furnizate
clientilor.
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Un obiectiv relevant pentru 2026 este extinderea cadrului de protectie a datelor, astfel
incat acesta sa poata raspunde cat mai eficient posibil noilor servicii, modelelor
complexe de livrare si noilor contexte operationale si geografice, precum si cerintelor
din ce In ce mai stricte ale clientilor care decurg din implementarea reglementarilor
europene relevante, cum ar fi Legea privind rezilienta operationala digitala (DORA),
Directiva NIS 2 privind securitatea cibernetica, Legea privind inteligenta artificiala (1A),
Legea privind rezilienta cibernetica (CRA) si Legea privind serviciile digitale (DSA).

Tn 2026, Accesa va continua s& isi adapteze activititile de formare si constientizare la
riscurile legate de protectia datelor care apar in practica, concentrandu-se pe utilizarea
solutiilor bazate pe inteligenta artificiala si a altor tehnologii emergente, monitorizarea
transferurilor internationale de date si gestionarea incalcarilor securitatii datelor cu
caracter personal.

Tn cele din urma3, in 2026, Accesa intentioneaza s3 imbun&tateascd in continuare
eficienta activitatilor de monitorizare, control si evaluare a riscurilor in domeniul
protectiei datelor, prin introducerea unor solutii de automatizare a proceselor si
instrumentelor utilizate in acest domeniu, concepute pentru a sprijini activitatea
responsabilului cu protectia datelor.

Securitatea informatiilor

La Accesa, securitatea informatiilor reprezinta un pilon fundamental al guvernantei
corporative si un element cheie in sustinerea unui model de afaceri responsabil si
sustenabil. Protectia informatiilor, a sistemelor IT si a datelor cu caracter personal
contribuie direct la mentinerea increderii clientilor, angajatilor, partenerilor si a altor
parti interesate, precum si la asigurarea continuitatii operationale a organizatiei.

Din anul 2010, Accesa a implementat si a mentinut un Sistem de Management al
Securitatii Informatiilor (SMSI) certificat, in conformitate cu standardul international
ISO/IEC 27001. De-a lungul anilor, acest sistem a fost imbunatatit continuu pentru a
raspunde atat peisajului in continua evolutie al amenintarilor cibernetice, cat si
cerintelor de reglementare si ale clientilor din ce in ce mai complexe, inclusiv celor
aplicabile sectoarelor reglementate, cum ar fi industria financiara.

Guvernanta Securitatii Informatiilor
Cadrul de guvernanta a securitatii informatiilor

Accesa a implementat un cadru formal de guvernanta a securitatii informatiilor, bazat pe
un Sistem de Management al Securitatii Informatiilor (SMSI) matur si operational,

hello@accesa.eu
¥ accesa.eu

)

€


mailto:hello@accesa.eu
mailto:hello@accesa.eu

acEesa®

aplicabil in intreaga organizatie. Acest cadru isi propune sa asigure protectia
informatiilor, sa sustina continuitatea afacerii si sa respecte cerintele legale, contractuale
si de reglementare aplicabile.

ISMS este conceput si operat in conformitate cu standardele si cadrele de asigurare
recunoscute la nivel international, inclusiv ISO/IEC 27001, TISAX si ISAE 3402, si
incorporeaza cerintele de reglementare europene relevante, cum ar fi Legea privind
rezilienta operationala digitala (DORA), NIS2 si Legea privind inteligenta artificiala. Acest
cadru permite o abordare structurata, consecventa si adaptabila a gestionarii riscurilor
de securitate a informatiilor intr-un mediu digital in continua evolutie.

Domeniul de aplicare si contextul ISMS

Domeniul de aplicare al ISMS este definit si documentat formal, acoperind toate
entitatile din cadrul Grupului Accesa, precum si procesele relevante, sistemele IT si
activele informationale care sustin operatiunile de afaceri. Contextul organizational
intern si extern, asteptarile partilor interesate, cerintele legale si obligatiile contractuale
sunt evaluate periodic si reflectate In documentatia ISMS.

Aceasta abordare permite adaptarea continua a controalelor de securitate la
schimbarile organizationale, tehnologice si de reglementare, asigurand relevanta si
eficacitatea pe termen lung a sistemului.

Politici, procese interne si controale

Guvernanta securitatii informatiilor se bazeaza pe Politica de Securitate a Informatiilor
(politica-cadru), aprobata de conducerea superioara, care defineste valorile si principiile
fundamentale ale securitatii informatiilor ale Accesa: confidentialitatea, integritatea,
disponibilitatea, responsabilitatea si securitatea prin proiectare.

Aceasta politica este sustinuta de un set cuprinzator de politici si procese specifice care
acoperad toate domeniile relevante de securitate a informatiilor, inclusiv:

e Managementul activelor IT si informationale.

e controlul accesului si gestionarea identitatii.

e securitatea retelei si a infrastructurii.

e securizarea dezvoltarii si construirea de conducte de productie.
e gestionarea vulnerabilitatilor si a patch-urilor.

e backup, redundanta si continuitate a afacerii.

e criptografie, inregistrare in jurnal si monitorizare.

e securitatea fizica si gestionarea vizitatorilor.

e furnizorului si a tertilor.

e managementul incidentelor de securitate.
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Politicile sunt gestionate prin procese formale de emitere, revizuire si aprobare si sunt
puse la dispozitia angajatilor si partenerilor externi prin intermediul platformei interne
SharePoint, care serveste drept unica sursa de adevar pentru documentatia ISMS.

Controale IT si de securitate a informatiilor

Tn cadrul modelului de control intern al Accesa, controalele Operatiunilor IT si Securitatii
Informatiilor sunt implementate si operate utilizand modelul cu trei linii de control,
asigurand o separare clara intre activitatile operationale si responsabilitatile de
guvernanta si supraveghere. Aceste doua functii sunt responsabile pentru proiectarea,
implementarea si operarea unui set coerent de controale preventive si detective care
sustin securitatea, stabilitatea si conformitatea mediului de furnizare a serviciilor.

Aceste controale acopera gestionarea identitatii si a accesului, protectia infrastructurii si
a dispozitivelor, securitatea retelei, protectia datelor si gestionarea incidentelor de
securitate. Accesul utilizatorilor este guvernat prin mecanisme automate bazate pe ciclul
de viata, in timp ce drepturile privilegiate si rolurile administrative sunt acordate si
revizuite periodic pe baza criteriilor de eligibilitate documentate si a fluxurilor de lucru
de aprobare. Autentificarea multifactor, criptarea completa a dispozitivelor si a spatiului
de stocare, politicile stricte de acces la distanta si mecanismele securizate de
conectivitate a clientilor contribuie la protectia continua a informatiilor.

In paralel, securitatea tehnica este consolidata prin intermediul unor linii de baza
standardizate pentru protectia endpoint-urilor, al monitorizarii continue a amenintarilor,
al gestionarii structurate a vulnerabilitatilor si a patch-urilor, precum si al unor procese
documentate de raspuns la incidente care asigura identificarea la timp, limitarea
impactului siremedierea evenimentelor de securitate. Executarea operationala a
acestor controale este completata de activitati periodice de revizuire, monitorizare si
validare efectuate in cadrul Operatiunilor IT si al Securitatii Informatiilor pentru a
mentine niveluri de control adecvate, trasabilitate si aliniere cu asteptarile contractuale,
de reglementare si ale clientilor.

Roluri, responsabilitati si structuri decizionale

Responsabilitatile privind securitatea informatiilor sunt clar definite si aliniate cu
structura organizationala. Accesa opereaza o functie dedicata IT si Securitatii
Informatiilor, dotata cu personal calificat si sustinuta de resurse alocate explicit pentru
atingerea obiectivelor ISMS.

hello@accesa.eu
¥ accesa.eu

)

€


mailto:hello@accesa.eu
mailto:hello@accesa.eu

acEesa®

Responsabilitatea generala pentru functionarea ISMS revine Sefului Functiei IT si
Securitatii Informatiilor. Activitatile operationale si deciziile strategice sunt sustinute de
un Comitet pentru Securitatea Informatiilor, care actioneaza cu rol consultativ fata de
conducerea superioara, se intruneste periodic si documenteaza oficial concluziile si
deciziile. Separarea atributiilor este formalizata printr-o matrice de segregare a
atributiilor ( SoD ) conceputa pentru a reduce riscurile de control si conflictele de
interese.

Managementul riscului de securitate a informatiilor

Riscurile de securitate a informatiilor sunt gestionate printr-un proces formal de
gestionare a riscurilor, integrat in cadrul general de gestionare a riscurilor la nivel de
intreprindere al Accesa. Riscurile sunt identificate, analizate si evaluate pe baza
probabilitatii si impactului, cu masuri de tratament definite, responsabili si termene de
implementare.

securitatii informatiilor sunt documentate intr-un registru dedicat al riscurilor si revizuite
periodic, cel putin trimestrial, sau ori de cate ori apar modificari semnificative ale
contextului de risc. Aplicabilitatea controalelor de securitate este documentata prin
Declaratia de Aplicabilitate ( SoA ), in conformitate cu cerintele standardului ISO/IEC
27001:2022.

Constientizare si competenta in domeniul securitatii informatiilor

Guvernanta ISMS include un cadru structurat pentru instruirea si constientizarea in
domeniul securitatii informatiilor. Toti angajatii si partenerii externi care lucreaza in
numele Accesa sunt supusi unor cerinte obligatorii de instruire, inclusiv instruire de
integrare, programe periodice de instruire in domeniul securitatii si activitati recurente
de constientizare. De asemenea, a fost implementat un program periodic de simulare a
atacurilor de phishing pentru a consolida si mai mult gradul de constientizare
organizationala.

Aceste madsuri vizeaza asigurarea unui nivel adecvat de competenta si responsabilitate
individuala, contribuind la reducerea riscurilor legate de om si la aplicarea consecventa
a politicilor de securitate.

Audit, Supraveghere si Iimbunatatire Continua
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Functionarea si eficacitatea ISMS sunt evaluate prin audituri interne independente,
planificate pe baza unei abordari bazate pe riscuri si aprobate de conducere.
Constatarile auditului sunt analizate, iar actiunile corective sunt urmadrite pana la
finalizare.

In plus, ISMS este supus unui proces anual formal de revizuire a managementului,
desfasurat in cadrul Comitetului pentru Securitatea Informatiilor, cu participarea
conducerii superioare. Acest proces asigura supravegherea continua a performantei
ISMS si identificarea oportunitatilor de imbunatatire continua.

Tmbunatatiri si dezvoltari in 2025

In 2025, Accesa a continuat s& isi consolideze Sistemul de Management al Securitatii
Informatiilor, concentrandu-se pe protectia informatiilor, cresterea rezilientei
tehnologice, conformitatea cu reglementarile si dezvoltarea capacitatii organizationale.
Aceste eforturi au fost sustinute de obiective de securitate a informatiilor clar definite,
monitorizate si realizate la nivel operational.

Protejarea informatiilor clientilor si angajatilor

Pe parcursul anului 2025, Accesa a mentinut un nivel ridicat de protectie a informatiilor
sensibile printr-o combinatie de masuri tehnice, organizatorice si operationale. Toate
incidentele de securitate si solicitarile de servicii IT au fost gestionate integral (100%),
asigurand un raspuns prompt si o atenuare eficienta a riscurilor in intreaga organizatie.

Controalele accesului au fost consolidate prin extinderea principiilor Zero Trust si a
mecanismelor de acces conditionat, inclusiv segregarea completa la nivel de retea a
mediilor de dezvoltare pe proiecte. Securitatea fizica a fost, de asemenea, imbunatatita
prin modernizarea sistemelor de control al accesului, trecerea de la tehnologia RFID la
NFC si modernizarea infrastructurii CCTV.

Colaborarea securizata si gestionarea responsabila a datelor au fost sustinute in
continuare prin refactorizarea aplicatiei interne de traducere, reconstruita si integrata cu
un serviciu de traducere la nivel de intreprindere pentru a asigura o utilizare sigura si
conforma.

Protejarea infrastructurii tehnologice si a proprietatii intelectuale

Pentru a imbunatati securitatea si standardizarea infrastructurii, Accesa a finalizat
migrarea catre Windows 11 pentru toate dispozitivele eligibile in 2025, sporind
securitatea endpoint-urilor si consecventa operationala.
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Modernizarea centrelor de date a continuat prin implementarea de servere bazate pe
AMD EPYC, utilizarea de stocare SSD de nivel enterprise si repatrierea serverelor de
productie n infrastructura interna, oferind un control sporit, performante imbunatatite
si o eficienta energetica sporita.

Securitatea si rezilienta retelei sunt sustinute prin:

e capacitati centralizate pentru monitorizarea si corelarea traficului de retea si a
evenimentelor de securitate la nivel de acces.
e gestionarea unificata a politicilor si configuratiilor infrastructurii de securitate.
e mecanisme independente de acces In caz de urgenta pentru componentele
critice, asigurand continuitatea operationala.
Securitatea infrastructurii a fost mentinuta prin actualizari anuale de firmware pentru
dispozitivele de retea si modernizarea echipamentelor de teleconferinta.

Respectarea cerintelor legale, de reglementare si contractuale

In 2025, Accesa a demonstrat conformitatea continua cu cerintele legale aplicabile si
standardele relevante de securitate a informatiilor. Certificarea ISO/IEC 27001 a fost
refnnoita cu succes, confirmand robustetea si alinierea internationala a ISMS.

Evaluarile deficientelor pentru TISAX si ISAE 3402 au fost finalizate, iar Accesa a
progresat catre auditurile ISAE 3402 de tip 1 si tip 2, consolidand asigurarea pentru
clienti si partile interesate.

Guvernanta si alinierea operationala au fost imbunatatite in continuare prin procese
structurate, cum ar fi crearea dinamica a grupurilor de e-mail, aliniata automat cu noul
Model Operational Target (TOM), contribuind la reducerea riscului operational.

Dezvoltarea Capacitatilor Organizationale si a Constientizarii

Tn 2025, Accesa a continuat s& Tsi consolideze competentele interne si cultura
organizationala axata pe securitate. Initiativele de utilizare controlata a instrumentelor
de inteligenta artificiala au fost extinse, aproximativ 70% dintre utilizatoriin roluri de
furnizare de servicii si 30% in functii de suport.

Procesul de integrare a fost transformat intr-un format video, asigurand un transfer
consistent si scalabil de cunostinte.

Managementul Incidentelor de Securitate

Managementul incidentelor de securitate este o componenta critica a ISMS. Accesa
opereaza un proces formal pentru raportarea, analizarea, raspunsul si remedierea
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incidentelor de securitate, asigurand gestionarea prompta si documentata a acestor
evenimente.

Procesul de gestionare a incidentelor include:

e mecanisme interne clare de raportare.

e analiza cauzelor principale si evaluarea impactului.

e implementarea masurilor corective si preventive.

e lectiile invatate si actualizarile controlului, acolo unde este necesar.
Tn 2025, monitorizarea si gestionarea incidentelor au fost sustinute de capacitati
integrate de detectare, corelare si raspuns, sporind rezilienta operationala si vizibilitatea
in materie de securitate. Cresterea volumului de incidente in a doua jumatate a anului
reflecta in principal maturizarea mecanismelor de colectare si filtrare a alertelor si
optimizarea continua a criteriilor de inregistrare, mai degraba decat o deteriorare a
profilului de risc.

Analiza agregata arata un nivel stabil al activitatii de detectare pe parcursul perioadei
analizate, cu variatii determinate de ajustari operationale si de extinderea acoperirii
surselor de date. Corelarea intre mai multe fluxuri de date a imbunatatit
contextualizarea si a permis o diferentiere mai clara intre semnalele relevante si
zgomotul operational.

Din perspectiva clasificarii, marea majoritate a incidentelor (peste 90%) au fost clasificate
ca fiind de gravitate redusa sau contextuale, indicand mecanisme eficiente de detectare
timpurie. Incidentele cu impact ridicat au fost limitate ca numar si gestionate in
conformitate cu procedurile stabilite, cu implicarea prompta a echipelor responsabile.

Incidentele referitoare la clienti au fost izolate ca frecventa (0,17%) si gestionate intr-un
mod controlat, Tn conformitate cu cerintele contractuale si cele mai bune practici de
comunicare. Aceste cazuri au fost tratate cu prioritatea corespunzatoare, asigurand o
rezolvare eficienta si o notificare la timp a partilor interesate.

Per ansamblu, distributia gravitatii si consecventa tendintelor reflecta o postura de
securitate maturd, caracterizata prin procese operationale bine definite si o
adaptabilitate puternica. Abordarea pune accent pe prevenire si detectare timpurie,
sprijinind gestionarea proactiva a evenimentelor cu impact redus inainte de escaladare
si mentinand un control adecvat asupra riscurilor de securitate a informatiilor.

Tmbunatatiri planificate pentru 2026

Privind in perspectiva, Accesa intentioneaza sa isi consolideze in continuare cadrul de
securitate a informatiilor in 2026 prin urmatoarele actiuni:
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e mentinerea certificarii ISO/IEC 27001 si urmarirea certificarii in conformitate cu
ISO/IEC 42001 si TISAX;

o finalizarea si extinderea alinierii ISMS la cerintele NIS2, pe baza aplicabilitatii si a
indrumarilor din partea DNSC;

e cresterea maturitatii proceselor de gestionare a incidentelor de securitate;

e extinderea arhitecturii de rezilienta a infrastructurii IT prin optimizarea si
maturizarea mecanismelor de failover pentru a asigura disponibilitatea serviciilor
critice;

e investitii continue Tn constientizarea problemelor de securitate, instruire si o
cultura organizationala axata pe securitate.

Angajamentul si actiunile noastre pentru un viitor mai bun pentru
comunitate si societate

Implicare siimpact social - Promovarea implicdrii sociale gi civice in réndul
colegilor

Tn 2025, am continuat s& ne consolidam rolul de cetatean corporativ responsabil prin
dezvoltarea parteneriatelor existente si extinderea colaborarilor cu organizatii care
contribuie la educatie, protectia mediului si sprijinirea comunitatilor vulnerabile. in timp
ce In 2024 eforturile noastre s-au concentrat in principal pe educatie, sustenabilitate si
initiative conduse de colegi, in 2025 am mers mai departe in aceasta directie printr-un
nivel mai ridicat de implicare, proiecte mai diverse si un impact financiar semnificativ
mai mare.

In 2025, Accesa a donat aproximativ 166.700 de euro pentru a sprijini organizatiile care
contribuie la imbunatatirea educatiei in Romania, la reducerea disparitatilor
educationale si la protejarea mediului. Comparativ cu 2024, cand contributia financiara a
fost de aproximativ 53.000 de euro, nivelul donatiilor a crescut de peste trei ori,
reflectand angajamentul nostru de a investiin proiecte cu impact pe termen lung.

Aceste contributii au sprijinit reducerea decalajului educational dintre zonele rurale si
cele urbane, promovarea educatiei practice in domeniul IT, STEAM si gandirii critice,
precum si initiative care abordeaza riscurile asociate cu schimbarile climatice, poluarea
si degradarea mediului.
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Unande colaborare siimplicare in comunitatea Accesa

Tn 2025, peste 320 de colegi au contribuit ca voluntari, mentori, formatori, vorbitori,
membri ai juriului, donatori sau sustinatori ai initiativelor comunitare. Prin timpul,
cunostintele si implicarea lor, am reusit sa construim proiecte mai relevante pentru
partenerii nostri si mai strans legate de competentele si interesele colegilor.

Am continuat sa invitam colegii sa se implice in initiative aliniate atat cu nevoile
comunitatii, cat si cu abilitatile pe care doreau sa le dezvolte sau sa le utilizeze in
beneficiul altora. Drept urmare, implicarea a luat diverse forme: mentorat pentru elevi,
ateliere pentru studenti, participarea la jurii in programe educationale, sprijin pentru
campanii de donatii, participarea la activitati de plantare de copaci, pregatirea de
cadouri pentru copiii vulnerabili si contributii la targuri caritabile.

Educatie: acces, competente practice si sprijin pentru tineri

Educatia a ramas unul dintre principalii piloni ai angajamentului nostru social. In 2025,
peste 2.000 de copii si tineri au dobandit noi abilitati in STEAM, gandire critica sau
planificare a carierei prin proiecte sustinute de Accesa, precum Fondul Stiintescu din
Bihor, Timis, Arad si Hunedoara, Descopera-ti pasiunea in IT din Cluj, Clubul
RoboManiacs din Oradea, Forumul Stiintescu din Romania, World Vision din Romania si
Programul ,Vreau la Facultate”.

Am continuat parteneriatul cu World Vision Romania prin programul ,Vreau la
Facultate”, sprijinind tinerii din medii vulnerabile care prezinta risc de abandon
universitar. in 2025, 11 studenti din familii vulnerabile au primit burse de un an, dintre
care Accesa a sprijinit 6 pentru al doilea an consecutiv. Comparativ cu 2024, cand am
sprijinit 6 studenti, numarul beneficiarilor a crescut cu aproximativ 83%.

Pe langa sprijinul financiar, colegii Accesa au contribuit prin activitati educationale
dedicate studentilor din program. Acestia au sustinut ateliere despre educatie
financiara, pregdtire pentru un prim loc de munca si explorarea carierelor aliniate cu
pasiunile si abilitatile personale. Vizitele studentilor la birourile Accesa au oferit, de
asemenea, oportunitatea de a intelege mai bine mediul profesional, rolurile din
industria IT si pasii necesari pentru a construi o cariera.

De asemenea, am continuat parteneriatul cu Fondul Stiintescu, extins in 2025 la Timis,
Arad si Hunedoara. Implicarea Accesa a inclus evaluarea proiectelor, mentorat si sprijin
pentru proiectele finantate prin program, precum si participarea la Targul de Stiinte, un
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eveniment care aduce mai aproape de elevi invatarea practica in stiinta, tehnologie,
inginerie, arte si matematica.

Ca parte a parteneriatului cu Descopera-ti Pasiunea In IT - DPIT Academy, am contribuit
la dezvoltarea competentelor digitale in randul elevilor de liceu prin mentorat, instruire
si participare la juriu. Programul sprijina elevii In parcurgerea intregului proces de
dezvoltare a unei aplicatii, de la identificarea unei probleme reale si definirea solutiei
pana la implementare, testare si prezentarea proiectului. Colegii Accesa au mentorat
echipe de elevi de liceu, au sustinut sesiuni de instruire adaptate nevoilor lor si au
participat la selectarea proiectelor castigatoare. Evenimentul final a inclus o ceremonie
de decernare a premiilor si un targ de proiecte, unde elevii si-au prezentat aplicatiile, pe
care le-au dezvoltat si impactul acestora.

Prin sprijinul acordat Asociatiei Regionala de Dezbateri, Oratorie si Retorica Muntenia,
am sprijinit dezvoltarea gandirii critice, a abilitatilor de argumentare si comunicare in
randul elevilor. Evenimentul finantat a reunit aproximativ 200 de elevi si 80 de profesori,
care au participat la runde de dezbateri desfasurate pe parcursul a cinci zile, urmate de
runde eliminatorii si de finala competitiei. Prin transmiterea in direct a unora dintre
runde, dezbaterile au devenit accesibile unui public mai larg, generand un impact
indirect asupra unei comunitati de peste 2.000 de elevi din intreaga tara.

Accesa Cares: Imputernicirea angajatilor sé genereze impact

Accesa Cares este fondul nostru intern de CSR lansat in 2024 pentru a sprijini
organizatiile si cauzele care i preocupa cel mai mult pe colegii nostri. Este o extensie a
culturii noastre, inraddcinata in empatie, incredere si scop comun si o modalitate de a
amplifica binele pe care il putem face impreuna.

Prin intermediul Accesa Cares, incurajam si le permitem angajatilor sa ia initiativa si sa
faca o diferenta in comunitatile din care fac parte. Este vorba despre a oferi si a
reprezenta oamenii nostri in actiuni benefice, extinzand impactul nostru colectiv in
diferite regiuni si cauze.

Abordarea noastra se bazeaza pe trei principii cheie care asigura corectitudinea,
claritatea si colaborarea:

e Transparenta - Procese clare si comunicare deschisa cu privire la modul in care
initiativele sunt selectate si sustinute.
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¢ Incluziune - Fiecare coleg poate trimite o propunere de sponsorizare prin
intermediul Fondului Accesa Cares.

e Echitate - Propunerile sunt evaluate in functie de criterii transparente de catre
un juriu dedicat pentru a asigura o alocare echilibrata si eficienta a resurselor.

Tn 2025, am selectat 3 proiecte castigitoare dintr-un total de 11 depuse de colegi.
Cele trei proiecte finantate au abordat diverse domenii de impact social:

e Asociatia Regionala de Dezbateri, Oratorie si Retorica Muntenia, pentru a sustine
un eveniment national dedicat elevilor pasionati de dezbatere, comunicare si
gandire critica;

e Asociatia YuppiCamp, care ofera de 14 ani tabere si activitati recreative
terapeutice gratuite pentru copii si adolescenti cu boli cronice sau grave;
postoperatoriu pentru pisicile fara stapan din Cluj-Napoca, ca parte a unei
abordari umane de capturare, sterilizare si returnare, menita sa reduca suferinta
animalelor si sa previna reproducerea necontrolata.

Tn acelasi timp, unele dintre proiectele propuse de colegi in editia Accesa Cares din 2024
au fost implementate in 2025. Printre acestea s-a numarat un atelier despre anxietatea
de performanta, sustinut de un medic In parteneriat cu Alianta Romana de Preventie a
Suicidului, o prezentare de Asociatia Centrul Nord si o licitatie de experiente pentru
strangerea de fonduri, precum si ,Bazar de Bine”, o initiativa dedicata TAC.social.

Ca parte a initiativei TAC.social, colegii au participat la o sesiune de informare despre ce
pot face atunci cand gasesc un caine pierdut, sunt martori la cazuri de abuz asupra
animalelor sau doresc sa sprijine Tn mod responsabil organizatiile de protectie a
animalelor. Evenimentul a inclus, de asemenea, modalitati concrete de implicare, prin
voluntariat, redirectionarea impozitului pe venit, donatii recurente, donatii prin SMS-uri
si o licitatie pentru strangerea de fonduri pentru achizitionarea de noi echipamente
medicale.

In 2025, am sprijinit financiar si terapii pentru doi copii ai unor angajati, ambii ndscuti cu
dizabilitati, continuand sa fim alaturi de comunitatea noastra interna in momentele in
care sprijinul poate face o diferenta semnificativa.
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Sprijin pentru copii si comunitéti vulnerabile

In 2025, am continuat initiativele prin care sprijinim copiii si tinerii aflati in situatii
vulnerabile. Tmpreund cu Rotaract Visio Cluj, am sustinut o initiativa prin care 60 de copii
care se confruntau cu dificultati financiare au inceput anul scolar cu ghiozdane complet
echipate.

De Craciun, am continuat parteneriatul cu CERT Transilvania prin campania Shoebox,
prin care comunitatea Accesa a contribuit la oferirea de cadouri copiilor din familii
defavorizate. In 2025, peste 120 de copii au primit cadouri de Craciun datoritd implicrii
colegilor, fata de 100 de copii sprijiniti in 2024, reprezentand o crestere de cel putin 20%.

Tot in 2025, colegii s-au implicat in Targul Caritabil de Craciun, unde creativitatea,
generozitatea si spiritul comunitar s-au transformat in sprijin concret pentru o cauza
sociala.

Sustenabilitate si protectia mediului

Protectia mediului a rdmas o directie strategica a implicarii noastre in comunitate. Tn
2025, am plantat peste 4.700 de copaci in judetele Cluj si Timis, partial impreuna cu
colegii, prietenii si familiile acestora, cu sprijinul CERT Transilvania si Plantam Fapte Bune
in Romania.

Comparativ cu anul 2024, cand am plantat 4.400 de copaci, ne-am madrit contributia cu
aproximativ 7%. Aceasta evolutie continua progresul inceput in anii precedenti, dupa
2024, cand plantaseram aproape de doua ori mai multi copaci decat in 2023, cand au
fost plantati 2.350 de copaci.

Prin activitati de reimpadurire, contribuim la Tmbunatatirea calitatii aerului, protejarea
solului, restaurarea habitatelor naturale si cresterea rezilientei comunitatilor locale in
fata efectelor schimbarilor climatice.

Pe langa plantarea de copaci, am continuat sa promovam practici sustenabile in cadrul
organizatiei prin colectarea selectiva a deseurilor in birourile noastre, achizitii mai
responsabile de rechizite de birou si materiale promotionale, precum si initiative de
constientizare dedicate colegilor. Am incurajat alegeri mai sustenabile in viata de zi cu zi,
inclusiv prin evenimente educationale despre consumul responsabil si optiunile
sustenabile.
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Impactul nostruin 2025

In 2025, prin parteneriatele pe care le-am dezvoltat si prin implicarea colegilor nostri,
am generat impact in mai multe domenii:

e peste 320 de colegi au fost implicati ca voluntari, mentori, formatori, vorbitori,
membri ai panelurilor, membri ai juriului sau donatori;

e peste 4.700 de copaci au fost plantati in judetele Cluj si Timis;

e peste 2.000 de copii si tineri au dobandit noi competente in domeniile STEAM, IT,
gandire critica sau planificare a carierei;

e peste 120 de copii din familii defavorizate au primit cadouri de Craciun;

e 60 de copii au inceput anul scolar cu ghiozdane complet echipate;

e 11 studenti din familii vulnerabile, aflati in risc de abandon universitar, au primit
burse pentru un an;

e 3initiative propuse de colegi au fost finantate prin intermediul Accesa Cares;

e Aproximativ 166.700 de euro au fost donati pentru a sprijini educatia, protectia
mediului si initiativele comunitare.

In 2025, am demonstrat ¢ impactul real se construieste prin colaborare: intre
companie, colegi, parteneri si comunitati. Am continuat sa sprijinim educatia, sa
promovam sustenabilitatea si sa fim aproape de cauzele care conteaza pentru colegii
nostri. Cresterea semnificativa a contributiilor financiare, extinderea implicarii colegilor
si diversificarea proiectelor sustinute confirma angajamentul nostru de a genera valoare
pe termen lung pentru societate.

In 2026, ne propunem sa consoliddm parteneriatele existente, s& crestem implicarea
colegilor in initiative cu impact si sa continuam sa sprijinim proiecte care contribuie la
educatie, protectia mediului si sprijinirea comunitatilor vulnerabile. Prin intermediul
Accesa Cares, dorim sa ramanem conectati la cauzele in care cred colegii nostri si sa
amplificam impactul acestora prin angajament comun, colaborare siincredere
reciproca.

Politicile companiei

Scopul Politicii de Sponsorizare si Donatii este de a asigura activitati de sponsorizare si
donatii consecvente si standardizate in cadrul companiei, aliniate la obiectivele sale
strategice de afaceri.
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Astfel, compania promoveaza si sustine educatia si inovatia, precum si mediul
inconjurator ca fiind cele doua directii principale ale sale, in limitele capacitatilor sale
economice, ale documentelor constitutive, ale obiectivelor actionarilor si ale legislatiei
care li reglementeaza functionarea.

Compania aspira sa 1si imbunatateasca sustenabilitatea afacerii in toate actiunile,
contribuind astfel la sustinerea economiei si a societatii in general, precum si la
protejarea mediului, putand fi sprijinite si alte domenii daca sunt aliniate cu obiectivele
companiei.

Sponsorizarile si donatiile sunt o parte integranta a comunicarii si marketingului
corporativ al companiei si un instrument crucial pentru interactiunea cu clientii nostri.
De asemenea, acestea sporesc implicarea angajatilor prin implicarea acestora in acele
initiative de responsabilitate sociala corporativa (CSR) care rezoneaza cu valorile si
interesele lor.

Politica este revizuita periodic la fiecare doi ani, iar cea mai recenta actualizare a
continutului acesteia a fost efectuata in decembrie 2024, cand cele mai importante
modificari aduse acesteia s-au referit la lansarea unei solicitari automate in platforma
interna a Companiei si la alinierea cu structura organizationala de la momentul respectiv
si cu Cadrul de Responsabilitate Sociala Corporativa (CSR). Actualizarea a fost
comunicata in intreaga organizatie la momentul respectiv, tuturor angajatilor activi.
Accesa nu ofera sponsorizari sau donatii catre cauze care intra In conflict cu valorile,
obiectivele sau principiile codului de conduita/alte politici interne ale companiei, catre
cauze care dauneaza sandtatii sau mediului sau cauze care promoveaza consumul de
alcool, tutun si droguri, violenta sau utilizarea armelor sau catre organizatii afiliate politic
sau religios.

Angajamentul si actiunile noastre pentru un viitor mai bun pentru

Relatii sustenabile cu furnizorii

Tn 2025, am continuat s& ne concentram pe consolidarea parteneriatelor noastre cu
unitati protejate certificate, care ne-au sprijinit in diverse initiative ecologice, cum ar fi
reutilizarea creativa a materialelor pentru a le transforma in produse noi. Mai mult, in
2025, aceste parteneriate au facut parte si din abordarea noastra de promovare a
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incluziunii sociale, a echitatii si a dezvoltirii economice a comunittilor locale. Tn acest
sens, vom comunica proactiv oportunitdtile de schimbare a operatiunilor care ar putea
genera impacturi pozitive asupra mediului in lantul de aprovizionare, fara a afecta
negativ afacerea noastra sau a incalca confidentialitatea.

n parteneriatele noastre cu furnizorii nostri, indiferent de natura acestora, ne ghidam
dupa trei principii fundamentale:

e Comunicare si colaborare - Mentinem o comunicare continua si deschisa,
bazata pe feedback constructiv, care ne permite sa abordam rapid orice
provocare si sa imbunatatim constant colaborarile noastre.

e Contracte corecte - Negociem contracte reciproc avantajoase, cu un accent clar
pe parteneriate pe termen lung.

e Practici etice - Echipele noastre interne evalueaza riguros furnizorii pentru a se
asigura ca acestia respecta standardele etice, legile si reglementarile aplicabile si
ca adera la Codul de conduita Accesa.

Pentru noi, construirea unor relatii sustenabile cu furnizorii reprezinta un angajament
pe termen lung, iar beneficiile acestor relatii se reflecta in avantajele reciproce pe care le
aduc.

In 2025, 50% dintre specialistii de achizitii ai Companiei au urmat cursuri de formare
specifice in practici de achizitii sustenabile.

Politicile companiei

Evaluarea riguroasa a partenerilor externi - Proceduri de diligenta pentru
colaboratorii externi si furnizorii de servicii de dezvoltare software

In segmentul de servicii de dezvoltare software, echipa noastra de Achizitii aplicd o
procedura riguroasa de evaluare pentru partenerii externi prin completarea unui
chestionar detaliat.

Prin aplicarea acestui chestionar inainte de inceperea colaborarii, ca parte a procesului
de diligenta, ne asiguram ca eliminam riscurile legate de reglementarile de mediu,
sociale si de guvernanta, respectam legislatia aplicabila, inclusiv reglementarile GDPR si
cerintele de securitate a informatiilor (InfoSec), si adoptam cele mai bune practici de
afaceri. In plus, identificam valori comune si construim relatii bazate pe incredere,
transparenta si protectia datelor.
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Tn 2025, 100% dintre colaboratorii nostri externi care furnizeaza servicii software au
completat formularul de evaluare si sunt supusi unor reevaludri periodice pentru a
asigura acuratetea informatiilor furnizate.

Codul de conduita al furnizorului

Am continuat sa integram Codul de Conduita al Furnizorilor in toate contractele
semnate de Accesa, 85% dintre furnizori implementand atat Codul de Conduita Accesa,
cat si principiile anticoruptie si anti-mita, iar restul aliniindu-se la propriile politici si
standarde echivalente. Acest cod stabileste standarde clare de etica si comportament pe
care le aplicam in toate relatiile noastre de afaceri, asigurandu-ne ca toti partenerii
nostri sunt responsabili din punct de vedere social, ecologic si al practicilor de afaceri si
adera la aceleasi principii fundamentale de onestitate, integritate, transparenta si
respect pentru aspectele sociale.

Tn 2025, am depus eforturi sustinute pentru a ne asigura c& furnizorii nostri respects
Codul de Conduita Accesa prin procesul de pre validare si semnare a contractelor,
angajandu-ne astfel sa respectam standardele noastre interne de mediu, etice si de
conformitate.

o Drepturile angajatilor - Furnizorii garanteaza respectarea drepturilor
fundamentale ale angajatilor si asigura conditii de munca sigure si echitabile.

o Diversitate si incluziune - Furnizorii promoveaza un mediu de lucru divers si
incluziv.

o Implicarea in comunitate - incurajam furnizorii s sprijine initiativele
comunitare si programele de responsabilitate sociala corporativa care aduc
contributii semnificative societatii.

e Etica si integritate - Furnizorii isi desfasoara operatiunile cu integritate si etica,
asigurandu-se ca toate partile interesate sunt tratate in mod echitabil si
transparent.

hello@accesa.eu

)

£
z

Y accesa.eu

€


mailto:hello@accesa.eu
mailto:hello@accesa.eu

ac%esa@

ANGAJAMENTUL $I
ACTIUNILENOASTRE PENTRU
TRANSPARENTA, ETICA $I
RESPONSABILITATEIN
GUVERNANTA

) 4
Prezentare generald

In cadrul Accesa, functiile de Audit si Risc si Conformitate gestioneaza riscurile
operationale si cele legate de coruptie.

Pentru a ne sustine eforturile de sustenabilitate, promovam etica si integritatea, dar
ramanem constienti de viteza cu care evolueaza noile tehnologii. Angajamentul nostru
este concretizat in politicile de conformitate pe care le-am creat si le-am adaptat
continuu:

e Codul de conduita

e Regulamentul de ordine interioara (ROI)
e Combaterea mitei si anticoruptiei (ABAC)
e Politica privind conflictul de interese

e Politica de denuntare a neregulilor

Tn acest sens, programul periodic de instruire in materie de etica si conformitate are
urmatoarele obiective:

e Cunoasterea prevederilor legale relevante si a celor mai bune practici
e Identificarea si evaluarea riscurilor activitatii desfasurate

>
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Politicile companiei. Angajament si rezultate

Cod de conduitd si Regulamentul de Ordine Interioaré (ROI)

Increderea intr-o companie este determinata de perceptiile proprietarilor, clientilor,
angajatilor si partenerilor de afaceri. Codul de conduita trebuie aplicat zilnic, iar
compania se asteaptd ca angajatii sai sa respecte acest Cod, care guverneaza valorile si
principiile fundamentale ale integritatii la locul de munca, dar care trebuie consultat si
interpretat in raport cu alte reguli interne, cum ar fi Regulamentul de Ordine Interioara
(ROI).

La Tnceputul anului 2025, compania - cu sprijinul si supravegherea functiei de
Conformitate - a adoptat un proces de confirmare a politicilor mai simplificat, gestionat
printr-un instrument intern, inlocuind vechea metoda manuala bazata pe SharePoint.
Aceasta abordare asigura o comunicare si o supraveghere mai standardizate a
procesului de confirmare a politicilor in cadrul companiei, 0 mai mare vizibilitate si
autonomie pentru Detinatorii de Politici si 0 mai buna raportare a ratei de confirmare.

Codul de conduitd

Scopul acestei politici este de a stabili principiile relevante si valorile fundamentale ale
companiei, precum si comportamentul asteptat de la angajati, pe care compania il
considera esential pentru functionarea sa cu succes. Toate directivele si reglementarile
interne ale companiei trebuie sa fie in concordanta cu acest Cod. Prin urmare, compania
noastra se angajeaza sa depuna toate eforturile pentru a contribui la progresul
economic, de mediu si social, In vederea realizarii unei dezvoltari durabile, in
conformitate cu directivele OCDE si cu Obiectivele de Dezvoltare Durabila (ODD) ale
Natiunilor Unite. Urmatoarele ODD-uri sunt deosebit de relevante pentru noi:

ODD 5: Egalitate de gen

ODD 8: Munca decenta si crestere economica
ODD 12: Consum si productie responsabile
ODD 13: Actiuni climatice

ODD 15: Viata pe uscat
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Folosim Codul de conduita ca instrument de educare a angajatilor, motiv pentru care in
2024 am continuat sa il includem in programul nostru de formare pentru noii angajati.
In plus, pentru transparentd, am publicat Codul pe pagina de intranet a companiei si pe
site-ul web, la sectiunea Juridic si conformitate/Cod de conduita.

Actualizarea Codului de conduita la 1 martie 2%%#

a inclus un nou set de principii etice,
precum si o anexa care contine un ghid despre cum sa se ia decizii si sa se navigheze in
dilemele etice la locul de munca. Politica a fost trimisa tuturor angajatilor din cadrul
organizatiei la momentul respectiv, iar 77% dintre colegi au recunoscut ca au citit-o.
Codul de conduita este actualizat periodic la fiecare doi ani pentru a se asigura ca este In
concordanta cu misiunea si viziunea companiei si cu alte prevederi de reglementare sau
contextul de afaceri, prin urmare, nu au fost aduse modificari in anul fiscal 2025,

deoarece acestea sunt programate pentru anul fiscal 2026.

Aprobarea si publicarea Codului de Conduita a fost comunicata tuturor angajatilor si
colaboratorilor companiei la momentul respectiv, iar 100% dintre angajatii nou angajati
in 2025 au urmat o instruire dedicata pe aceasta tema.

Regulamentul de Ordine Interioaré (ROI)

ROI isi propune sa ofere un cadru pentru mentinerea ordinii, asigurarea unui tratament
echitabil al angajatilor si promovarea unui mediu de lucru armonios, acoperind diferite
aspecte ale angajarii, inclusiv programul de lucru, pauzele, procedurile disciplinare,
masurile de sanatate si securitate si multe altele.

ROI defineste asteptadrile si standardele aplicate comportamentului angajatilor, asigura
respectarea cerintelor legale referitoare la legislatia muncii, reglementarile de siguranta
si consecventa cu alte politici ale companiei, promoveaza echitatea in diverse aspecte
legate de angajare, cum ar fi actiunile disciplinare si solutionarea reclamatiilor, creand
un loc de munca echitabil si abordand alte nevoi specifice adaptate nevoilor companiei
noastre.

ROI a fost actualizat ultima data in aprilie 2024 cu cele mai recente prevederi legale la
momentul respectiv, aprobat de Consiliul de Administratie si comunicat tuturor
angajatilor activi la momentul respectiv, 100% dintre angajatii nou angajati in 2025
primind o copie a acestuia. Actualizam ROI periodic, in functie de orice modificari
legislative sau noi cerinte legale, sau in functie de orice noi nevoi aparute in cadrul
companiei, dar nu mai tarziu de 2 ani de la ultima actualizare.
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Politici anti-mita, anticoruptie si conflict de interese

Compania noastra are politici interne privind combaterea mitei, a coruptiei si a
conflictelor de interese. Scopul acestora este de a stabili principiile si regulile relevante
pentru prevenirea sau gestionarea coruptiei, a mitei si a altor conflicte de interese in
interactiunile cu clientii si partenerii de afaceri. Acestea stabilesc criteriile si pragurile in
care pot fi acceptate cadouri din partea partilor interesate.

Politica anti-mita si anticoruptie a fost comunicata, dupa aprobarea sa la 1 martie 2024,
tuturor angajatilor si colaboratorilor din companie, iar aproape 80% dintre acestia (998
de utilizatori activi) au confirmat ca sunt la curent cu prevederile acesteia.

Politica privind conflictele de interese a fost comunicata tuturor angajatilor activicam in
acelasi timp, iar rata de raspuns la solicitari a fost de aproape 90%.

Ambele politici sunt programate pentru actualizare periodica in anul fiscal 2026,
deoarece se aplica un interval de timp de revizuire de doi ani.

De asemenea, pe 9 decembrie 2024, a fost aprobata si publicata a doua revizuire a
Politicii privind sponsorizarile si donatiile, care descrie cadrul si responsabilitatile partilor
implicate in desfasurarea acestor activitati. Ca parte a acestor activitati, functia de
Conformitate asigura controlul operational al procesuluiintr-o aplicatie IT interna
dedicata.

Am continuat programul de instruire online obligatoriu pentru toti noii angajati, adaptat
pentru cei din pozitii de management fata de cei din pozitii operationale. 100% dintre
toti angajatii nou angajati in 2025 au participat la o instruire dedicata pe aceste teme.

De asemenea, am creat si am pus la dispozitie materiale educationale dedicate
angajatilor, precum si materiale specifice pentru cei din functii de conducere.

in 2025, am sarbatorit Si Ziua Internationala Anticoruptie, pe 9 decembrie, printr-un
buletin informativ intern special, trimis in cadrul companiei la acea vreme, care a
reimprospatat cunostintele tuturor cu privire la cadrul cuprinzator pe care Accesa I-a
implementat, astfel incat fiecare dintre noi sa inteleaga si sa aplice standardele etice ale
companiei in practica. La 1 decembrie 2025, aproximativ 88% dintre functiile noastre
specializate (de exemplu, resurse umane, achizitii, recrutare etc.), 92% dintre managerii
nostri de personal si 30% din forta noastra de munca (si numarul acestora este in
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crestere) au finalizat instruirea in materie de etica si conformitate, ceea ce reflecta
puternic convingerea noastra comuna ca conduita etica este responsabilitatea tuturor.

Politica de denuntare a neregulilor

Politica de raportare a neregulilor a fost adoptata in cadrul companiei pentru prima data
in septembrie 2022, cu scopul de a asigura activitati consecvente si standardizate de
raportare a neregulilor, reprezentand un instrument pentru garantarea integritatii,
prestigiului si reputatiei companiei.

Politica stabileste principiile si cadrul prin care compania primeste, evalueaza si
investigheaza rapoartele anonime si ne anonime privind nereguli grave, omisiuni sau
abateri care au ajuns la cunostinta angajatilor, clientilor sau furnizorilor sdi. Aceasta este
conceputa pentru a completa Regulamentul de Ordine Interioara (ROI), Codul de
Conduita si alte prevederi de reglementare privind obligatiile generale ale angajatilor si
ajuta la identificarea riscurilor si la luarea unor masuri corective adecvate (de exemplu,
consolidarea Sistemului de Control Intern, detectarea timpurie a incidentelor de frauda
sau a altor abateri grave, sanctionarea partilor responsabile, notificarea autoritatilor
competente, dupa caz).

Politica a fost revizuita ultima data in 2024, in conformitate cu versiunea Legii
361/16.12.2022 la momentul respectiv si comunicata tuturor angajatilor si
colaboratorilor la 14 martie 2024, avand o rata de rdspuns de aproape 80%. intrucat
politica este supusa unei revizuiri la fiecare doi ani, urmatoarea actualizare este
programata pentru 2026.

In 2025, am reproiectat Centrul de Denuntare a Neregulilor de pe pagina de intranet a
companiei pentru a educa colegii cu privire la acest subiect si a creste gradul de
constientizare cu privire la canalele de raportare, subiectele (cu exemple furnizate) care
constituie motive de raportare si alte informatii pe aceastd tema. In acelasi timp, am
sarbatorit Ziua Mondiala a Denuntarii Neregulilor, care are loc anual pe 23 iunie, cu o
sesiune de intrebari si raspunsuri fata in fata, sustinuta de membrii Comitetului pentru
Denuntare, mai multe comunicari interne si jocuri la care toti membrii companiei au
putut participa si castiga premii pe baza cunostintelor dobandite in materie de
denuntare prin explorarea Centrului de Denuntare a Neregulilor, recent lansat.

Tncurajam colegii si colegii s& utilizeze canalul intern de raportare, in timp ce clientii,
furnizorii sau fostii angajati au acces la canalul extern de raportare disponibil pe site-ul
companiei.
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Ambele canale utilizeaza aceeasi platforma externa, unde accesul este restrictionat doar
membrilor Comitetului de Denuntare, care preia, analizeaza, investigheaza si emite
raspunsuri catre raportori, in conformitate cu legislatia in vigoare si politicile interne ale
companiei.

Nu au fost raportate cazuri plauzibile in 2025.

In 2025, am continuat instruirea online obligatorie pentru 100% dintre toti angajatii noi,
adaptata pentru ceiin roluri de conducere versus operationale. De asemenea, am creat
si am pus la dispozitia tuturor angajatilor materiale educationale pe aceasta tema,
dedicate lor si specifice celor in pozitii de conducere.
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PRIVIND INAINTE

Accesa isi mentine angajamentul de sustenabilitate si de a imbunatati continuu
initiativele pe care le-am inceput si pe cele care se vor concretiza in urmatorii ani.

Ne propunem sa identificam atat impactul pozitiv, cat si cel negativ al activitatilor
noastre ca furnizor de servicii IT, concentrandu-ne pe cele mai importante domenii
pentru partile interesate. De asemenea, ca parte a angajamentului si actiunilor noastre
pentru un viitor mai bun, ne propunem sa identificam si sa evaluam potentialele
provocari si oportunitati din punctul de vedere al sustenabilitatii.

Desi activitatile noastre comerciale nu reprezinta o sursa semnificativa de poluare,
acestea au diverse tipuri de impacturi pe care dorim sa le analizam pentru a minimiza
efectele negative ale activitatilor noastre si a spori beneficiile.

Mai mult, in contextul Directivei privind Raportarea Corporativa privind Sustenabilitatea
(CSRD) (UE) si al alinierii la Standardele Europene de Raportare privind Sustenabilitatea
(ESRS), transpuse in legislatia nationala prin OMFP 85/2024, vom extinde domeniul de
aplicare al cerintelor de raportare ca parte a Grupului Atruvia .

In cele din urma, calatoria catre sustenabilitate este o cilitorie pe termen lung si un
proces continuu de invatare si imbunadatatire. Pe mdsura ce avansam in aceasta calatorie,
ne vom ghida Tn continuare dupa obiectivul nostru: de a face bine social cu un impact
sustenabil ca si comunitate.

Asteptam cu nerabdare conversatii despre sustenabilitate si ESG. Pentru feedback si mai
multe informatii cu privire la Raportul nostru de sustenabilitate din 2025, va rugam sa
ne trimiteti un e-mail la adresa hello@accesa.eu.

Accesa
Cluj-Napoca, Constanta 12
www.accesa.eu

© 2026 Accesa. Toate drepturile rezervate.
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