[TonHas
NPO3pPavYHOCTb B
OpraHuM3auunmn

Futurice




NcTtopuna ot _
Hanno Nevanlinna

_Futurice '



futurice

MEETING
IN
PROGRESS




Futurice

500+ coTtpygHukoB 13 29 cTpaH

O6opoTt 2017: 50M Espo

Opranunyeckum poct 20 = 30% B rop,

MNocneaHnin HenpmbbinbHbIN rog 2004

Odwucbl B PuHnangumn, lrepmanHun, Lseunn, AHrnMKU
n Hopsermmn

Oeaxabl “Best Place to Work in Europe”

BERLIN - HELSINKI - LONDON - MUNICH - STOCKHOLM - TAMPERE

Tampere

\/

Helsinki
Stockholm @ ¥ Helsin

London Be‘Iin

’

Munich

’



¢ : ré s |/

© - 5 o Kaxpbiv coTpygHuk | [
. )';- - A o SR A A, e AR @“1 ’ '
> . umeet 100% pgoetyn |\ |
L) /AR AP R N £ Al Wy

- KO BCEM

i“,i ‘ “' ‘V' \“‘

“® 2

uHchosoﬁ U onepaTUBHOM
T CASRAwA T

nHcpopmMaLum



Futurice

[MoyemMy yMHbIe KoJieru KoTopbiM Thl floBepsiellb
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PEOPLE NOW

CUSTOMER 8 8

NUMBERS FUTURE

[MpaBuno 3x2:
WHCTPYMEHT Ale-LeHTParn30BaHHOro
NPUHATUSA peLleHUn
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ExxemecsiuHble NnogpoOHbIe
cdomHaHcoBbIE OTYeThI

E)XXeHee/ibHbIN OTKPbITbIN
onepaLuoOHHbIN MUTUHT

XXusoe TekcT / BUAEO
BelllaHue BCeX MeHeA)XMeHT
MeponpUsTUN
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Ask the CEO at #FutuFriday. Lausanne team in
action via screen.
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AKTUBHO noouupsieM o6cy)XxaaTb U pacKpbiBaTb CBOM KapbepHbiil ypOBeHb U 3apnnaTy
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Career Model
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Career level General description Scope of impact Typical role examples
6 High impact on Futurice s global current and future Futurice and its future : : Cx0, : :
business roles with high global business impact
Recognized leader in content, culture, people and clients. . . Elelr de_=ve|oper_ .
: . ' : : . . . Senior advisor / strategist / business designer,
5 Strategic role with high business impact and/or global Futurice, site, Strategic area . .
impact at Euturice Principal designer, Competence head,
P : Site Lead, Senior Tribe Chief
Experienced professional with a customer advisory role. . Senlor develop_er 9 dea_gner, .
: . : . : : . . Senior advisor / Strategist / Business designer,
4 High continuous impact inside and/or outside Futurice. | Large project / Program, Account, Tribe . :
Enables organizational learning at Futurice UGS e Experl_enced_ Fbei
' Competence Head, Tribe Chief
: : . Senior developer / designer,
3 S alla fullyéﬁggﬁ;fntrg.giasdmg ST GRllVETE Account, Project, Team Business designer / Business Consultant,
projects. PM, AM, Tribe Chief
Focus on success of the project, contributing to the team . Devel_oper, pe3|gner, Analyst
2 Project Junior business designer,
work. Independent but asks for help when needed. .
Junior PM
1 Focus mainly on success of his/her own work tasks and own work Junior developer, Junior designer

learning.
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Pacnpegenenne npubbiau
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HecnelwHas nocTosAHHasA 2BOJIOLMSA BMECTO NepuoguyecKux peBosioLum




HecnewHasa nocTossHHaA 3BONIOLUSA BMECTO NepuoanvyecKux peBositioLum

MuHuManbHO 3HaYMMoe U3MeHeHue + peTpocneKTuBa + utTepauua u MaCLIJTaﬁl’IpOBaHVIe
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Tasting sessions
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ticed how different the |

villing to go with working times tailored to my personal

Officevibe & Tribevibe — nocTossHHasa obpaTHaa cBA3b opraHn3auum

team setting, ie. a lead developer or similar role. Being able to manag:

Suggestions for the Organization

9.2

i= Go to Question Report
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your colleague makes something awesome
w big or smalll

rname and the awesome thing they did to the list.
anol Otk
sticker
“1he present to your colleague! e 'f'f"" '3&0./‘
cdletv
put O Somt
viinble f;/a./,,f J

omething fun or delicious from the station.




When decisions aren't "outsourced”, one considers matters from a wider perspective & takes
responsibility.

This generates learning, growth, ownership.

The capability of the whole organisation to renew increases.
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Thank you!
Klitos!
Danke!
Tack!

FUTURICE CULTURE HANDBOOK: Michael Samarin

HTTPS://WWW.FUTURICE.COM/BLOG/THE-FUTURICE-CULTURE-HANDBOOK BUSINESS DIRECTOR

@MichaelSamarin
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