Y10 Takoe DevOps?



IH>XEeHepPHbIe NPaKTUKK
[locTaBka n conpoBoXXOeHune
Jenkins / Kubernetes
Ocobasa cny>xba

Tonbko oanH YennioBeK ckasall, YTO 3TO — Ky/bTypa



Your Roadmap to Application Agility
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Agile Development

Continuous Integration

Continuous Delivery

Continuous Deployment

DevOps




Continuous Integration
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Tpu nytn DevOps

Butanum Mutpunes
CTO JlnntcodT




KTo Takue DevOps?

AOMUWHUCTPUpPOBaHUE
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KTO orpaHunyeHue?
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 TecTupyem NpoOykT, a He 3agadvy

 Pasrpy)xaem TeCTUpOBaHME Yepes pegkne pennsaol



NToro

e 3agay Ha TeCTUPOBAHUE HET
e PazpaboTtunku cTpapatoT

e [ecTnpoBaHMe CTpagaeT









Culture
Automation
| ean

Measurement

sSharing

CALMS Model

e Shared responsibility
e Embrace Change

e C|/CD
e Infrastructure as Code

e Focus on producing value for the end-user
e Small Batch Sizes

e Measure everything
e Show the improvement

e User-friendly communication channels between
development and operations.



YOouU CAN'T JUST Buy A
ROX OF DEVOPS

LOOK, T BOOGHT A
BROX OF DEVOPS

LOOK, HE BOOGHT A
BOX OF DEVOPS




DevOps - 3TO npunaratesnibHoe

Mo>xHO O6bITb DevOps



Tpn nytm

 HenpepbIBHLIM NOTOK CO3AaHNA LLEHHOCTN
e [loTOK HEenpepbIBHON 0BpaTHON CBSA3N

e [loTOK HENpPepbIBHOro 0by4eHus






[Tpobembl

HeT NpoayKTOBbIX KOMaHA
Mano aBTO-TecTOB

Gitflow / Feature Branches
SCRUM / Kanban

HeTt CI/CD, xoTsa ectb CI/CD Pipelines

Het Canary, Monitoring, etc...



o vnns evemhere



Trunk Based Development

Release 12.1 Release 12.2

& A

Developers don’t commit
to release branches

A \ ! 4 4

Each committer (preferably a pair-programming duo) in this Trunk-Based Development
way of working is streaming small commits straight into the trunk (or master) with a
pre-integration step of running the build first (which must pass)
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Wikipedia

In software engineering, continuous integration (Cl) is the practice of

merging all developers' working copies to a shared mainline several times a
day.Grady Booch first proposed the term Cl in his 1991 method,although he
did not advocate integrating several times a day. Extreme programming (XP)
adopted the concept of Cl and did advocate integrating more than once per

day — perhaps as many as tens of times per day



https://en.wikipedia.org/wiki/Software_engineering
https://en.wikipedia.org/wiki/Trunk_(software)
https://en.wikipedia.org/wiki/Grady_Booch
https://en.wikipedia.org/wiki/Booch_method
https://en.wikipedia.org/wiki/Extreme_programming

Mudobi npo Git



Mep>XnuTb B MacTep Hago TOJIbKO rOTOBbIV KO, NPUYEM CTENEHDb U

KPUTEepuUn roTOBHOCTU - 3TO eLle U Ha YCMOTPpeHne 3abnyxaatoLLerocs



Ko Haao BbiKnagbiBaTb PeM3amin



[Ton KaXkayto Bepcuto Ha npoae Oo/1KeH ObiTb OTAeSIbHbIM BpaHy nnmn Tar



Code Review - oba3aTenbHbii U HEOBXOOMMbIN B Ntobon KomaHae



Ba)kHO

OTanbl NPOBEPOK N COrnacoBaHM TONbKO YBENUYMBAKOT PUCKN COOEB




YTO Cc TecTnpoBLLUMNKAMN?
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[locne npnBHeceHUsa oOHOW
NPaKTUKKN, 3a Hen Hen3b6eXxHo
NOoTAHYTCS cienyroLime



HyBCTBYelb 1aBNieHue BO3bMM €8
Bonbluon 3anayn’?
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U pa3neim eé Ha HEeCKOJIbKOD Hy BOT U BCé. MadJIeHbKW/e

HebonblKX 3aay 3afid4ii Jierie UrHopupoBathb





















Lean Management






LeanOp ® 2012 Copyright



LeanOp ® 2012 Copyright




LeanOp ® 2012 Copyright







LeanOp ® 2012 Copyright






LeanOp ® 2012 Copyright



















































[Tloyemy aKcnepmmeHTbI?
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Ba)kHO

KayecTBO gocTuraeTcsa ynydleHmem ctabunbHOro npouecca
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~——_ _—  Cuactema AH/IOH

MLEU|




Ob6y4yeHune yepe3 NHUNOEHTDI



OBOAFOIIHS
PYKOBOACTBOBAAACH OAHHM
HHCTPYMEHTOM — OILIHOKOH




[lepBbl 1 BTOPOU MNyTb

YckopsiemMm n ctabnnmanpyem npouecc paspabdboTku
bopemcs ¢ BapuavLnen

bopemca ¢ TpeHNEM

OKCMEPUMEHTUPYEM

Yymmcs Ha ombkKax



TpeTnn NyTb

Pas3BuTe nepBbiX ABYX
bopbba ¢ aHTpONMeN
KynbTypa

Oby4yeHrne HoOBOMY



[lopa yHun4YTO>XaTb oTOeNbl




<TEXOTAE/



STUXOTAEN =







Nowadays there is no team, but a
bunch of people called product team
for some reason. Make no mistake:
only people working at the same
time, in the same space, on the same
thing can produce value efficiently.
That's what team really is.
















Kopobka

[TocTaBnaeTcsa B 6aHK

[ lpnemoyHoe TecTnpoBaHME Ha CTOPOHE 3aKa34nka
DKcnJiyataumsa Ha CTOPOHe 3aKasuyumka

Pa3zpaboTKa nywunT B MacTep, HO XO4YET OTKa3aTbCsl OT 3TOro
Ayontopust - COTpyaAHUKKN baHKa

Ckpam v nnaHnpoBaHme



Kopobka

[lylwnTb B MacTep — XOpPOLWOo
[lepexon Ha aBTO-TECTHI
BHYTpPEHHNIN TECTOBbLIN CTEHL,

[lepeBecTn cOTPyOHNKOB K cebe






Daily

Retro

Sprints
Sprint review
Planning

Backlog refinement



Daily B ctune kanban
Retro -> service review
Sprints

SprAtreview

Plarnrihrg

Backlog refinement no 3anpocy (cobpaHue no nonosIHEHNIO)



CtapTan

PyuyHoun gennon Ha git pull

PyyHoe obHOBNEHME 3aBUCUMOCTEN (COMPOSEr BCE JIOMAaET)
Hepockpam

CunnbHO cBA3aHHbI MOHONUT

He cobntopeHa neTepMnHUPOBaAHHOCTb

HeT Beb Bepcun, ToNIbKO MOBWSbHBLIE NPUNTOXXEHUS



Kak noBebiwwatb MI'TR Ha
Mmoounnkax?




Ba)kHO

CospgaBanTe cUcTeEMbI NpeaocTaBNAoLLME NMONb30BaTENBCKUN OMbIT, a
HE CUCTEMbI ABNSAIOLLMECH UM













CtapTan

Obnako, k8s, gitlab
MwukpocepBucbl Ha Kotlin
Kanban method

Feature Flags
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Nowadays there is no team, but a
bunch of people called product team
for some reason. Make no mistake:
only people working at the same
time, in the same space, on the same
thing can produce value efficiently.
That's what team really is.




Ba)kHO

e OTanbl NPOBEPOK 1N COrslacoBaHMN TOMbKO YBENNYMBAIOT PUCKN ByOyLLNX
cboeB

 KayecTBO gocTuraeTcs ynydweHmem ctabunbHOro rnpoLecca

« Co3paBanTe CUCTEMbI NPeaocTaBNAloLLME NMOSIb30BATESIbCKUN OMbIT, a He
ABNAOLLNECH UM



o vnns evemhere






bynbte DevOps



