Kak co3naTtb nokanbHoe IT coobwecTtBo?

Butannmn CnoboaunH,
Senior Frontend Engineer at GitLab
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HemMmHoOro o cebe

— Ny Kopn
— Ny Kopn

— Jenato review
— &
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HemMmHoOro o cebe

— nuwy backend n frontend
— 6b1In1 CTO B cOBCTBEHHOW KOMMaHWUW

— coocHoBaTenb I 161

— BbICTYIako Ha KOHPEPEHUMNAX

— @ Open Source

#techtrain techtrain.ru | 23-24 aBrycta 2019



UYto Takoe IT61?

— bonee 150 opraHn3oBaHHbIX MUTAMOB

— 23K30Tun4yeckme Mmutanbl Ha TeMbl Data Science 1 Of |
— bonee 3000 4yenoBek B couManbHbIX ceTax

— 3 KOH®pEepeHUnn

— pebsTa 13 coobulecTta paboTatoT B KPYMHbIX KOprnopaumsax
Mo BCEMY MUPY
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Haw nyTb co3paHmnsa coobuiecTBa



Hauano (2013 ropn)



J1aHoO

— 2013 ron
— . PoctoB-Ha-LloHy
— cocToaHume |IT - Hem3BecTHOEe

— . Code Hipsters

#techtrain techtrain.ru | 23-24 aBrycta 2019



C yero xe HauynHaTtb?



Hy)>XHO genatb muTtan!



Ho kak?!1?
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I3yyaeM onbIT Apyrux




[naBHas cocTaBnsowas 1 Kupnuya
B yHAaMeHT coobuiecTBa

JTioaun ¢ ropAwMMM rnasamMmm, YACTbIN 3HTY3Na3M U OFPOMHOE Kon4yecTBo cBo6oaHOro
BpeMeHW.



[InaHupyem nepBbi MUTanN



TODO

— [lnowanka

— JemMaTukKa

— Jloknagyuku
— ObopynoBaHue
— KentepuHr

— Peknama
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[lnowapka

— KOBOPKWHIK

— KoMnaHum ¢ bonbwimM odbncom

— KoHpepeHLu-3ansbl

— OKCMNOUEHTPHbI
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Kputepun Bbibopa nnoLwagku

— BmMecTtutenbHoOCTb
— ObopynoBaHue
— VIHTepHeT

— KentepuHr

— MecTononoxeHune
— CTomMoCTb

— KynbTypHasa nporpamMmma
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TeMmaTunka

— Hy)XHO YTO-TO NonNynspHOE
— WEB
— JavaScript
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Kak nckatb AoKsag4mKoB

— Bbl Bcerga Mmoxete ObITb OOKJ/1IaA4MKOM Ha CBOEM XE MUNTalle

— [py3bA
— [py3ba apy3en

— [py3bs opysen gpysen (poTka Hpy3a)
— JlyJduwe He npurnawaTtb MHOrOPOOHWX CMNKEPOB

#techtrain techtrain.ru | 23-24 asrycrta 2019 18



O6opynosaHue

— MuHmnmym
— [lpoekTop (MNn Tenesn3op)
— HoyTbyK
— J3BYKOBasi CUCTEMA
— MwuKpopoHbI
— KONOHKW

— Mwukwep

— @oToannapart
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O6opynoBaHue ona TpaHCAALUN NN BUAEO3anuci

— Kamepa onga 3anncu Bnaeo
— OuyeHb HaeXHbIN KaHa CBA3K
— Hanwn4une
— CBOHOOHOrO BPEMEHW N PECYPCOB

— CO@Ta

— OBS (kak 3aMeHa npegblgyLemy)
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KentepuHr

— Epa

— He BCe NobaTt “s

— BapUaTUBHOCTb
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KentepuHr

— Hanuntku
— XenaTesibHO Y4YUTbIBaTb BPeEMS roga

— & NN & MOXHO BCerga

—

|
(_ff”

v J1IETOM

— B HeT

— HanouTte HageXXHbIX 1 NPOBEPEHHbIX MOCTaBLLMKOB
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Peknama

— CoumanbHble cetn: VK, FB & TW
— [lpoaBuyKeHye B OpYyrux rpynnax
— WSD - ecnn mutan no WEB
— TPYnnbl KOMMaHMi B BalleM ropoae
— Hpy3bs
— CTyOeHThl

— 3anycTtuTe ‘'‘capadaHHoe" paguno
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3-24 asrycta 2019




MepBbiii MUTan NnpoBeaeH &

— [locTpennssbl
— obpaTHasd cBfA3b
— peTpocneKkTmBa

— nogymaTb 'a 4To pganbuie?”
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"A 4yTO panbwe?"

— BcnoMHWTDL Lenm B caMOM Ha4vase
— [logymaThb

— W NpoaoJIxXXnTb, €ECJITIN €CTb XeJlaHUNE

#techtrain techtrain.ru | 23-24 aBrycta 2019

26



"A 4yTO panbwe?"

— Hy)XHO rotoBuTb crnenyowmm MmmuTarn
— Pa3BuBaTb couMaSibHblE CeTwU

— OHJTaMH-MoWanKka onda B3anMoOencTBius
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Cnepyrwowmn mutan

— QopMupynTe TeMbl U HanpaefieHie No obpaTHOM CBA3M
— TMOMHWNTE NPO OWMNBKN NepBOro

— 3TO "MUHWN-KOHpEepeHUmnsa"
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Bbibop #1

— nN1laTHbIV BXOO Ha MeponpuaTna?
— Mbl Bblbpanu becnnaTtHbIN...

— 23T0 OblS10 owKMbKOWM!
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Owwnbka aHannsa ayantopum

— Haw tmnmnyHbIi MUTan:
— T cnukep
— 2 CNUnKep
— TrepepbiB Ha &
— 3 CnunKep

— 4 cnukep
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Ownbka aHann3a aygutopun

— Haw Tmnn4yHbinn MmuTan:
— Tcnukep
— 2 CnuKep

— repepbiB Ha @& <= yacTb ayaANTOpUU OTBASINBAETCS

— 3 CrnunKep

— 4 cnukep
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Bbibop #1

— MlaTHbIV BXOO HA MEPONPUATUSA:
— oOTcekaeT "'xanaswmkoB"

— [oMOoraetT B P1HaHCOBOM MJiaHe

— TMOMOXET B byayLiem
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Kak Mbl nbiTanncb ¢ 3TMM 6opoTbca?

— HWKaK &

— XegNanHepbl NOce NepepbIBa

— 'BUpTYyanbHaa' perncrtpauna Ha MeponpuaTmns
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Bropon mutan nposegeH!

— [locTpennssbl
— obpaTHasd cBfA3b

— PeTpoCrneKTVBa
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CospanTte naowanky ana obweHus

— Slack

— Telegram
— WhatsApp
— Viber

— |IRC
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Bbibop #2

— Y10 penatb?

— CooblWecTBO 3TO Kak nNpoayKToBasa pa3paboTka
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CoobLecTBO 3TO KaK npoayKkroBasa pa3paboTka

— N3y4vyaunTte ayguToputo
— Jjpenante SMM
— cobupanTe obpaTHYIO CBA3b

— TEeCcTUPYUTe rmnoTessbl
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Bbibop #2

— Y10 coenanuv Mmbl?

— Hwnyero... 31o ObIJ10 OWNOKOW.
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CoobuecTtBo Ha4YHYT 3aMeyaTb

JTO OacT:
+ MPUPOCT ayanuToOpPUI
+ HTepec KoMNaHn
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CoobuectBo pacTteT

— KOHTponnnpymTe pocCT
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Bbibop #3

— Y10 genatb ¢ pocToM coobulectBa?
— KoHTponnupoBaTtb!

— Y10 coenanu Mbl?
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Bbibop #3

— Y10 coenanuv Mmbl?

— OTOanu HanpaBfieHUsa Pa3BUTUA coobLLECTBa KypaTopaM
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Ponb "KypaTtop" B IT61

— MNPOBOANTb MUTanbl Ha PerynapHoOn OCHOBE
— NporpaMMHbIN KOMUTET
— CBf3b C NoLwankomn
— XOCT MUTana BO BpeMs ero npoBegeHns

— cbop 1 aHann3 CTaTUCTUKKN, 06paTHOW CBA3N.
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Ponb "KypaTtop" B IT61

— Ha camoM pgene:
— TMPOBOAOUTb MUTaMbl Ha PErynapPHON OCHOBE
— MPOrpaMMHbIN KOMUTET
— CBf3b C NoLwankomn

— XOCT MNTarlla BO BpeMA €ro rnposeneHumA
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K - KomaHpa!

— Pacwunpsante komaHay:
— cneunanuncTt No 3ByKY
— cneuwnanuncTt no Bnaeo
— 'cTpumep”
— KypaTop MOXeT ObITb HE OOUH

— penernpymnte obg43aHHOCTU
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O6opynosaHue

— ObopynoBaHMe nowagKu
— CobcTBeHHOE 0bopynoBaHMe

— ApeHfa
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O6opynoBaHue

— ObopynoBaHMe nnoLwagKy
— CobcTBeHHOe obopynoBaHue

— ApeHaa
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Haw ctaHpapT

— 2 6ecnpoBoaHbIX MUKPOpOHa ('NeTnnykn™)

— 1 npoBogHoW (3anacHon)

— @doTorpad (cBon Unn npurnaweHHbIn)
— BWOeOKaMepa

— MUKLLEP

— 'MpaMble pyKn"
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Kak npnobpectun obopynosaHue?

— JlobpoBofibHblE NOXEPTBOBAHUSA

— [loxepTBOBaAHUSA OT KOMMNAHUNN
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Kak npnobpectn obopynosaHune?

— lobpoBonbHble NOXePTBOBAHUS

— [loxepTBOBaHUA OT KOMNaHUW
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CnoHcopckuu naket "MuTtan”

— 5 MWHYT nepen HadanoM MuTana

— BO3MOXHOCTb MOCTaBUTb CBOW CTEH[
— MECTO 015 KOMNaHU

— 6narogapHOCTW B KOHLLE

— MaKC/MYM 2 CMOHCOPa Ha MATall

#techtrain techtrain.ru | 23-24 asrycrta 2019 51



CnoHcopckun naket "Mutan” - ? pybnen
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Bbibop #4

CTomMMOCTb nakeTa”?
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Bbibop #4

CnoHcopckumn naket "Mutan” - 10 000 pybnen
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Bbibop #4

— Arpe TyT owmnbka?

— UEeHa HEe MEeHAJ1IaCb C CaMOIl'0O Ha4alla
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Ha yto yxopunmn peHbrn cnoHcopoB?

— kooe - ~5000 pybnen Ha ~100
— epa - 3000-5000 py6nen Ha ~100

— "pazpaTtka’

— dMOpPTN3aUNMOHHDbIE PaCXodbl
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Bbibop #4

— Arpe TyT owmnbka #27
— 3abunun Ha pasfaTky
— TpoBepKa CNoOHCOpPOB

— MOLAEPHN3aUNA MNMaKETa
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[lpbirHeMm Ha 1 roa Bnepen

— [lpoBenn 10 mntanos

— KonnyecTtBo y4aCTHMKOB pacTeT B HOpPMaJibHOW MPOrpeccumn

— Y10 nenatb ganblie?
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Bbibop #5

— MOBbIWAaTb rpagyc

— [MPOBOANTDBb IKCINMEPUMEHTDI
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Bbibop #5 - HYto caenanu Mmbl?

— noBblWwaTb rpagyc? - &

— NpPOBOAMUTL 3KCNEPUMEHTHI? - &
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Cnacunb6o!
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