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Podkorytov Dmitry

e 2yearsin Wrike
e Frontendin WM
e Agileis one love
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Wrike

' 30+2% ~300%



May be ...
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OKR

Objective — a clearly defined goal.

Key Results — specific measures used to track the
achievement of that goal.

@ (500«

- MnaHnposaHme B Agile : OKR + Scrum | All Rights Reserved by Wrike, Inc



AMBUMLIMO3HOCTb CBA3HOCTb OTKpPLITOCTb 3mepumocTb

P

e

B a
<y

dokyc KoMMyHVKaLmu Prutwm

V MnaHuposaHue B Agile : OKR + Scrum | All Rights Reserved by Wrike, Inc



Example

O: BbipacTun kak cneunannct
KR1: lMocetntb 15 nekunn
KR2: Y3HaTb 10 HOBbIX TEpPMVIHOB

KR3: [Mo3HakKoOMUTbCA 1 noobLatbca ¢ 30 HOBbIMU IHOAbMIA
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Result

O: BbipacTu kKak cneunanncTt
KR1: lNoceTtnn 12 nekumnm - 80%
KR2: Y3Han 12 HoBbIX TepMIHOB - 120%

KR3: lMo3HakomMumacs 1 noobuianca ¢ 21 HoBbIMU ntoabMu - 70%
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In Wrike
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INn team
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Team
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Scrum
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Empiricism

Transparency
Inspection
Adaptation
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Values

Commitment
Courage
Focus
Openness
Respect
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Roles
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Events - Sprint
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A

In Wrike
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A

Why is it so difficult?
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A

Wrike way

e [o0p0Bble Uenu
o ECTb cTpaTervia n Mol eé npuaep>XXrnBaemcs

e KBapTanbHble OKR

o KomaHZabl 1 FOHUTBI 0BCYXAAT Kak CAenaTb MakCMManbHbIA BKNAA B Lefb
o [poBoasatcsa AllHands

e /[IByxHeje/ibHble CMIPUHTLI
o CmoTpum nporpecc no OKR
o Kanmnbpyemcs

MnaHnposaHme B Agile : OKR + Scrum | All Rights Reserved by Wrike, Inc

21



A

Example

e O1: Improve software application performance
o KR1: Reduce API response time to 4s

o KR2: Reduce average application response time to <450ms
o KR3: Decrease code review times by half

e 0O2: Improve our testing procedures

o KR1: Implement test-driven development in 3 new development teams
o KR2: Increase unit test coverage to 75% of code

o KR3: Make sure satisfaction score of product management to the testing team is at least
7.5
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OKR + Scrum =
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h

Welcome to Wrike!
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