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Incident management software that helps
engineering teams around the world optimize their
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New Project

Pure Python
Location: | /Users/motakuk/Desktop/Amixr

~ Project Interpreter: New Virtualenv environment LUKOJ,

o e Worma A
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KJTYECOUNCILONTOLOGY

New environment using Virtualenv <] inform

aggre,
Office

Location: /Users/motakuk/Desktop/Amixr/venv
) Angular CLI Base interpreter: Jusr/local/bin/python3.6
3 Angularjs
B Bootstrap

Inherit global site-packages

Make available to all projects

(@ Foundation
HTMLS Boilerplate
React App terpreter
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Existing interpreter

React Native Crapran ¢ poceuiickum KopH X+

~ More Settings
C @ rb.ru/news/amixr-500-startups/ e g a | MM
Template language:  Django

Templates folder:  templates
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[logHATb MHBECTULIUN —
TAXEIO.



[lpogaBaTb — TAXENO.



YC acceptance rate
~=106/7000 ~=1.5%



500 Startups acceptance rate ~=
29/3000 ~= 1%



Failure rate 90% — 99%



Success rate — &
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Startup !'= small
business.



No bullshit.



Learn.






Made with Q) by engineers for engineers.
Amixr.lO, 2018




Awesome Corp + /) #incidents

A OMILIUCHIL TTUITE AT vl Today

All Threads prometheus-prometheus-operator-prometheus-0
Status: firing
Channels message: 40% throttling of CPU in namespace default for

awesome-project container prometheus-config-reloader in pod prometheus-

general prometheus-operator-prometheus-0.

s runbook_url: https:/github.com/kubernetes
# incidents o ' ‘
monitoring/kubernetes-mixin/tree/master/runbook.md#alert
random :
1ame-cputhrottlinghigh
Labels: severity: abcwarning; namespace: default; prometheus:
Add a channel ey ) : )
default/prometheus-operator-prometheus; container_name:

prometheus-config-reloader
x] AlertM

Resolved by @Bob
® BOl) new messages
Amixr.lO AP 3:15pMm

#2 Incident from AlertManager &2

Direct Messages
v Slackbot

Multiple alerts are comming from this channel \i

Invite people
Acknowledge Resolve
Apps
. . [#8 5 replies
» Amixr.l1O Incident Man... .

Lapeils: severiwy: dl)LWleng;
namespace: default; prometheus:
default/prometheus-operator-
prometheus; container_name:

prometheus-config-reloader

Amixr.lO arp

prometheus-prometheus-operator-
prometheus-0

Status: firing

message: 40% throttling of CPU in
namespace default for container
prometheus-config-reloader in pod
prometheus-prometheus-operator-
prometheus-0.

runbook _url:

http github.com/kubernet X
monitoring/kubernete:

mixin/tree/master/runbook.md#alert

name-cputhrottlinghigh
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NHcaunt 1.
KnneHTbl 6e3 “kBanndukaummn”.



OueHb HyXHO
NpuBMneYb NHBECTULINN
BOT TYyT

01/01/2019 01/07/2019 01/01/2020 01/07/2020







Pitch Deck

Deck For Russian Investors
Deck For European Investors
Deck For American Investors

Deck For Demo Days
Deck For Cafe



NHcanT 2: putbek

“Hy>HO roToBuTbCS,
MOJ0A0M YernoBek”

~* Nice design,
~Content sucks







NHcanTt 3:
MHBECTULIMOHHAS
NPUBNEKATENBbHOCTb
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Pa3bupaemcsa B Teme
NpodECCNOHANbLHO.
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Mimeem onbIT paboTbl U
HETBOPK B KanndgopHuu.

4




CunbHasi UCTOpUS
KoMaHAabl.

4




dynntanm.
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BrioXXunm MmHOro cBoux
1EHET.

4




Yxe 3apabartbiBaem
OEHbIV NPOOYKTOM.
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[1poayKT HEe nmeeTt
NoKanbHOU cneunguKkn.
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Cobupaemca CTpouTb
“00MbLUYIO NCTOPUID”.

4




[1paBMNbLHO OPOPMIEHO.
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B TeyeHne HeCKoNbKMX MecsaueB Amixr MNoyymnm cpeacrtsa oT MHBECTULLMOHHOIO
oduca Cepreqa dawkoa JointJourney, Startech.vc (cospatenn «Ounstex.CtapT»),
6un3Hec-aHrenoB Makcmma EpmumnoBa, Hnkntbel XXenesHoro, Anekcea BnoxmHa,

AHTOHa JlnTBsIKOBa M [>KynnaHa 3erenbMaHa (poHa «Aryap Kanutan»). 3a BpeMs
npebbiBaHMA B Poccum Amixr TakXKe ycnen 3aK/1iounTb NapTHEPCTBA € Sentry u

Microsoft.




MHcant 4: otbop B
akcernepaTtopbl —
paborTa.



» P o) 036/047

& Proview Fle Edit

It’s hard to manage notifications
from automated monitoring systems

()1 Average monitoring generates
dozens of notifications daily

Monitoring 2

Monitoring 3 Small amount of them are very
5 important and critical for business

It's hard to define who exactly
should react on critical ones

Constant notification flow make
engineering nervous & unfocused

Some delivery channels are not
reliable 5o loss rate is high

@ Downtime = Data loss @l HR issues (7] Security issues

> > ) 003/217 B9 0O

b 4) 018/521 & (& O 13
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Tell us something surprising you have done?

6s

ProTip: He talks quickly, and so do the other YC partners. Try to match their tempo (as you should when talking to anyone).

Key Controls

S JleW to restart timer [ 0140W to next question

James Cunningham Colin Hayhurst for StackBlaze'










NHcauT 5: 3TO TONbKO
Ha4daso.
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B3aTb AeHbrM y NNOXOro MHBECTOpPA;
Pa3BnBaTbCsa CINLLKOM MEOSIEHHO;
PasgaTtb cnuwkom 60onbLUyto J0NH;
NcnoptuTb penyTtaumio;

CsanuTtbcs B ayTCOpC;

+ 999 MeTO0B YHUYTOXUTL CTapTan.
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MHcauT 6: nenan 4Yto-
TO KIaCCHOe€.



Mbl n3bexanu gayHtanma B permoHe,
Amixr Hac ObICTpPO pasdoyaun.

- Tele2



X12 times faster
Incident response




® @0 (G AlrtMixer (Amixr) x  +

& > C @ amixrio/app/admin/incidents?page=1 * e F s a @R m

= Incidents

Alerts Source E Status Action
Weekly Limit:

©© 0 [ Amixincident Management o X+

= & amixrio Q¥ e FE s R

You are in a good company
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