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SCHEDULING SOLVES CRITICAL BUSINESS PROBLEMS

How are meetings handled in your organization? Does
everyone handle their own? Or is scheduling handled
by teams whose sole responsibility is to oversee
meeting management for executives or select groups?
If scheduling isn’t handled by administrative staff,
then each employee might be expected to manage his
or her own calendar. Whoever manages meeting
scheduling most likely relies on digital tools to get the
job done. And if you're relying on basic digital tools,
like calendar and email, you're undoubtedly spending
an inordinate amount of time trying to schedule these
meetings.

Finding a time to meet for any size group is a
challenge. Scheduling meetings across an organization
with tools ill-suited for the job is not just a time-suck;
it can also result in lower productivity and decreased
employee morale. According to our 2019 State of
Meetings Report, emailing back and forth to find a
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time to schedule one meeting can take up to 30
minutes. Complex meetings with attendees from
several different organizations pose an even greater
challenge. When inefficiencies in meeting scheduling
are multiplied by the number of employees working in
the company, the drain on company resources can be
overwhelming.

Calendar and email tools are simply not suited to
handle the scheduling needs of the complex modern
enterprise. This has driven an increase in the demand
for more sophisticated scheduling technology
platforms to empower businesses - and their
employees - to be more productive, collaborative and
efficient with their meetings. The end result will be
sustainable innovation and business growth.

What are the options?
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WHAT IS A SCHEDULING TECHNOLOGY PLATFORM?

A scheduling technology platform, or STP, is a
packaged software platform that enables businesses
to schedule meetings efficiently and effectively
across their organizations. An STP adapts to your
organization’s unique meeting inputs. This can
include the participants required for the meeting
(whether or not you have access to the calendars of
the participants), the type of meeting and potential
days and times for the meeting. Essentially, your
meeting inputs are the who, what, when and where of
your scheduled meeting.

An STP should also work across a variety of
touchpoints where individuals can access and
interact with the STP. They can be native apps (iOS,
Android), desktop apps, web browsers, browser
extensions, etc. Furthermore, these STPs may have
the ability to host external applications or products
which enable different use cases using or built with
the same technological framework. STPs can be
divided into three categories based on their
features, complexity and ability to handle varying
use cases.
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THREE LEVELS OF SCHEDULING TECHNOLOGY PLATFORMS

Level 1: Single Meeting Types

Level 1 STPs are limited in functionality and their

ability to integrate with other tools. Functionally, | m
they typically only schedule one kind of meeting: ( g;\\
one-to-one meetings, group meetings (for more than ( ) =
two people) or appointments (passive meeting SE—
scheduling). Level 1 STPs integrate with your

calendar on two separate fronts. They allow for | f—
viewing of appointments while scheduling upcoming a O j

meetings. They also allow for completed meetings to —
be synced to the connected calendar. Often these |/
integrations are established directly with Microsoft \ J

or Google services. They can also be handled

indirectly through an online calendar’s base export Single Meeting Types + Calendar Integration

function - the ICS feed.

Level 2: Multiple Meeting Types + Integrations

When an STP can help an organization schedule more automatically sync to the connected calendars of the
than one meeting type - or can integrate with tools participating members.

beyond a calendar - it is considered a level 2 STP.

Level 2 STPs can connect to employee calendars at an Level 2 STPs can integrate natively with other software,
organization-wide level. They can efficiently organize to a CRM (such as Salesforce) for example, or can

large group meetings (like board or team meetings), integrate with other business software through a third
as well as schedule separate one-to-one meetings party tool such as Zapier. The majority of STPs
between team members. Group meetings and currently on the market are level 2 STPs.

one-to-one meetings scheduled with a level 2 STP will
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3rd Party Platform + Multiple Meeting Types + Integrations
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https://www.doodle.com/en/integrations/

Level 3: Integrated, Flexible & Secure Scheduling for the Modern Enterprise

What sets level 3 STPs apart from level 2 STPs?
Resources, investment and security features
that add even more organizational value.

Level 3 STPs can schedule multiple meeting
types, integrate with other business tools, allow
applications to be built within their scheduling
technology framework and offer scheduling
support through an application program
interface (API). STPs in this category are also
compatible with large companies’ security,
privacy and scalability needs.

Meetings are efficiently created with the STP’s
underlying scheduling framework. Inputs are
assigned, possible day/time options are chosen
(or automatically identified in more advanced
STPs) and the final event is then added to the
participants’ calendars. Level 3 STPs can use
this framework, or offer it to others, to build
products that satisfy more use cases or solve

N

Flexible and Secure

scheduling problems unique to individual
businesses. They can also allow businesses to
access certain features and data, or schedule
meetings programmatically through an API.

Modern enterprises with thousands of
employees have complex needs, not simply in
terms of organizational efficiency (i.e. planning
meetings between thousands of employees),
but also in terms of security, as it's vital to
ensure that each of the applications used by
those thousands of employees is secure. STPs
at this level support single sign-on (SS0), a
secure, web-based, authentication mechanism
that minimizes outside threats to an
organization’s IT infrastructure. STPs at this
level are also flexible enough to scale with your
company as you grow to support the daily
scheduling needs of tens of thousands of
employees, who are now working remotely.
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THE MOST IMPORTANT FEATURES TO LOOK FOR IN SCHEDULING TECHNOLOGY

-

Calendar Connection

A Acuity

v

l I YOU Can DOOK: M

Core Features

v

0

D calendly

v

Doodle

v

~

Number of Meeting Types

Integrates with
Other Software

Enterprise-Ready

SSO v
Cloudfare J
STP Level 2 2 2 3

\- J

WHY YOUR BUSINESS NEEDS SCHEDULING TECHNOLOGY

© Do you have too many meetings or attend unnecessary meetings?

Do you struggle to find a time to meet with colleagues or clients?

© Do you send emails back and forth or compare schedules with others?

o Do you often schedule meetings with people outside of your team, but don’t have access to their

calendars?

o Do you have a remote and distributed workforce? Is it difficult to navigate time zones?

o Are projects on hold, or moving too slowly, because you can’t get the right people together to

make decisions?

o Do you feel like you're losing revenue or opportunities because your customers aren’t being

properly served?

If you answered yes to any of the above questions, scheduling technology could be right
for your company. Contact a Doodle sales representative at sales@doodle.com, or visit

https://doodle.com/en/solutions/sales/ for more details.
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ABOUT DOODLE

Doodle is the simplest way to schedule meetings with
clients, colleagues or teams. Find the best time for
one-to-ones, team meetings, and more with our suite
of user-friendly calendar tools.

The world’s leader in online scheduling, Doodle is

used by over 30 million people every month. Doodle

atlan]e
CISCO.

Google @

AG is headquartered in Zurich, and has offices in
Belgrade, Berlin, and New York City. Doodle is part of
the Swiss media group Tamedia.

Starting with Doodle is remarkably easy. And with
millions of monthly users, there’s a big chance you’re
familiar with Doodle already.
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