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communities, collaboration is key. Darion Mayhorn cross-platform scheduling and
from a Government agency in the Department of effortless admin for meetings
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III 90% of all meetings scheduled
3 months in advance

Dealing with a large volume of external meetings is difficult

Each year, the agency receives up to 70 million dollars in federal funding, which it then allocates to local
grant applicants. Successful applicants must attend a Financial Aid Initiation Meeting. The agency makes a
point of debriefing with unsuccessful applicants. Says Darion, ‘we have what we call these debriefings. We
get on the phone with them, we walk them through the applications, what kind of opportunities there are
for improvement. Scheduling external one-on-one consultations at this volume was a major headache,
until the agency began using Doodle.

“We have to be
scheduling at
least 200, 250,
300 meetings...”
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What are the options?
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Organize hundreds of meetings, in minutes.

Before Doodle Premium, the agency was organizing their meetings the “It's saved hours if
old-fashioned way: ‘..it was someone looking at our calendars, coming up not days of multiple
with a bunch of different times, and then emailing those out to everyone...It people’s time at

was just completely cumbersome, the way that we were doing this game of
email tag. With the time they save using Doodle Premium, the team at the
agency can focus on their real work: collaborating with local communities on
implementing environmental initiatives. Says Darion, ‘It allows us to focus on
the things that we really need to focus on'.

multiple people’s
pay grades.”

Doodle 1:1 streamlines consultations with external partners and clients

Whether they're walking a successful applicant through grant logistics, or advising an unsuccessful
applicant on how to improve their funding request, the majority of the agency’s meetings are 1:1
meetings with external stakeholders. Doodle 1:1 allows the agency to arrange multiple 1:1 external
meetings simply and flexibly. According to Darion,...the 1:1 functionality has actually been the best...it's
worked out really well’
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“We really use the @\ Q

1:1 feature the most,
that’s the one that

helps us the most.” m

Want to learn more? Visit doodle.com or email sales@doodle.com to learn more about how
Doodle can help your enterprise take control of scheduling
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