Human Resources

We inspire and enable

Community Services

Directorate

Community Development
Empowering communities
through collaboration and culture

Library & Heritage
Services
Inspiring learning and
preserving history

Ranger &
Emergency Services
Safeguarding community lifestyle
and amenity

Recreation Services
Collaborating for sustainable,
active communities

Economic Development
& Advocacy
We advocate for growth

Corporate Services
Directorate

Finance Services
We empower and monitor our
City’s financial sustainability

Cutomer Experience &
Knowledge
We connect, inform, and uplift
our community

Information &
Communication Technology
We drive transformation, deliver
data, and inspire progress

One Council
Digitising today, enhancing
tomorrow’s experience

Corporate Strategy
& Performance
We strategise, monitor and build
capability in others to do the
same

City Projects
We Transform and Elevate

Chief Executive’s
Office
Communications .
& Engagement Qlty Legal .
" We ensure integrity, build trust
We connect communities, L
. and support good decision-
strengthen voices and makin
unite the City g

Development Services Technical Services
Directorate Directorate

Building Services
Strengthening communities
through safe building practices

Asset Lifecycle
To assure and inspire

Health Services
Creating healthier communities
through knowledge and action

Design
We solve and co-create

Statutory Planning
Services Program Delivery
Ensuring excellence through We deliver and handover

local planning regulation

Stratggelrc‘;liF::I:;nmg Environment &
. ) Sustainability
Shaping our City’s future L0
We assure and inpsire
together
Community
Infrastructure Planning Operational Excellence
Planning today for a stronger To understand and inform
community tomorrow

Service Delivery
We engage and do



