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POLICY 
ENG13 - ASSET MANAGEMENT 

ASPIRATION Environment 

RESPONSIBLE DIRECTORATE Technical Services 

RESPONSIBLE BUSINESS UNIT Asset Lifecycle 

RELEVANT LEGISLATION 
Local Government Act 1995 (WA) 

Environmental Protection Act 1986 (WA) 

Aboriginal Heritage Act 1972 (WA) 

Work Health and Safety Act 2020 

1. Objective
This policy outlines the City's commitments and expectations regarding asset management. The objectives of 
the City’s asset management activities are to ensure the provision of safe, affordable, and reliable services that 
sustainably meet community needs now and in the future. 

Asset management is the approach we use to sustainably manage the City's assets, including physical 
infrastructure, to meet community expectations and needs. Sustainability not only refers to our financial focus but 
also refers to the strategic transformation focus that we have set ourselves regarding environmental 
sustainability. The City’s assets refer to those supporting the delivery of essential services and are integral to 
the City's operations.  

The scope of tangible and intangible assets covered by this policy will be set out in City’s Asset Management 
System Framework. The asset portfolio is significant comprising of buildings, public open spaces including green 
assets, transport infrastructure, the landfill and recycling facility, and fleet. 

2. Policy
The policy will be achieved through the implementation of the following practices: 

2.1 Establish an effective and appropriately resourced asset management system framework that is aimed 
towards improved asset management practices and standards. 

2.2 Ensure our asset management strategies and activities are aligned with the City’s Aspirations, 
Objectives, Strategies and Financial Plans creating a clear line of sight to activities on the ground. 

2.3 Collaboratively develop clearly defined, sustainable levels of service with the ability to balance trade-
offs between different community needs and statutory compliance, performance, risk, and affordability 
considerations. 

2.4 Commit to building the capability of our people, so they have the requisite skills, knowledge and 
competencies in asset management principles, practices, and leading technologies to optimise asset 
management activities effectively. 

2.5 Actively use systems, data, digital approaches, evidence-based practices, and risk informed decision-
making approaches and tools as key enablers to optimise the City’s Asset Management activities. 

2.6 Ensure our structured planning and options analysis processes adopt an optimised whole of life 
approach, considering sustainability, risk, health, performance, and growth when delivering new assets 
and maintaining existing ones.  

2.7 Monitor the performance of our asset management system framework and practices, implementing a 
continuous improvement approach to improve efficiency, with clear, accountable, and effective working 
arrangements across the City’s teams. 
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3. Influencing Strategies or Plans
This policy assists in achieving the Strategic Community Plan 2020 - 2030 outcomes, specifically “Functional, 
Inclusive and Sustainable Infrastructure”. 

4. Applicable Legislation
Local Government Act 1995 (WA) 

Environmental Protection Act 1986 (WA) 

Aboriginal Heritage Act 1972 (WA) 

Work Health and Safety Act 2020 

5. Definitions
Asset Management “An asset is an item, thing, or entity that has potential or actual value to an organization.” 

VERSION CONTROL 

RELEVANT 
DELEGATIONS 

1.1.19 Disposing of property involving land and buildings
1.1.20 Disposing of property other than land or buildings

INITIAL COUNCIL 
ADOPTION REFERENCE 

LAST REVIEWED 16 December 2024 REFERENCE T1/12/24

NEXT REVIEW DUE 

CS48/5/06
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