n Explorify

Science Subject Leader Action Plan

Key Priority Area 1:
Objective Action Points Personnel, | Success Criteria | Monitoring & RAG Evaluation and Milestones
Resources EVidence mﬂ actions are in place and there is evidence of impact.
& Amber - The actions are a work in progress and there is some evidence of impact
Red - Actions are not in place and there is no impact
oS ecember arc uly
Cost Decemb. March Jul




Key Priority Area 2:

Objective Action Points Personnel, | Success Criteria | Monitoring & RAG Evaluation and Milestones
. G Rating
Resou rces EVI de nce (Riger:??fll'rr:e actions are in place and there is evidence of impact.
& Amber - The actions are a work in progress and there is some evidence of impact
Red - Actions are not in place and there is no impact
Cost December March July




Key Priority Area 3:

Objective Action Points Personnel, | Success Criteria | Monitoring & RAG Evaluation and Milestones
. G Rating
Resou rces EVI de nce (Riger:??fll'rr:e actions are in place and there is evidence of impact.
& Amber - The actions are a work in progress and there is some evidence of impact
Red - Actions are not in place and there is no impact
Cost December March July




Key Priority Area 4:

Objective

Action Points

Personnel,
Resources
&
Cost

Success Criteria

Monitoring &
Evidence

RAG Evaluation and Milestones

RAG Rating

Green - The actions are in place and there is evidence of impact.

Amber - The actions are a work in progress and there is some evidence of impact
Red - Actions are not in place and there is no impact

December

March

July




Key Priority Area 5:

Objective

Action Points

Personnel,
Resources
&
Cost

Success Criteria

Monitoring &
Evidence

RAG Evaluation and Milestones

RAG Rating

Green - The actions are in place and there is evidence of impact.

Amber - The actions are a work in progress and there is some evidence of impact
Red - Actions are not in place and there is no impact

December

March

July

If you found this useful, we have more resources at https://explorify.wellcome.ac.uk.




