




LOUISIANA DAIRY INDUSTRY PROMOTION BOARD

WEDNESDAY, JUNE 24, 2026
LOUISIANA DEPARTMENT OF AGRICULTURE & FORESTRY
HAMMOND CONFERENCE ROOM
47076 NORTH MORRISON BOULEVARD
HAMMOND, LA 70401


CALL TO ORDER

	Chairman Michael Shaun Houeye called the meeting to order at 10:10 a.m. 
	
ROLL CALL

	 LDIPB Director Michelle Estay called the roll.

MEMBERS PRESENT				MEMBERS ABSENT
							
MICHAEL SHAUN HOUEYE			TAYLOR TED MILLER
TRACY SHARKEY					DONNIE SCHILLING
HENRY CAPDEBOSCQ
STEWART LEBLANC			
MICHELLE ESTAY – DESIGNEE FOR COMMISSIONER MIKE STRAIN, DVM

DECLARATION OF A QUORUM

	With five members present, the presence of a quorum was declared by Chairman Houeye.

PUBLIC COMMENT

	There was no public comment.
	
APPROVAL OF MINUTES 

	A motion was made by Henry Capdeboscq and second by Stewart Leblanc to approve the minutes of the February 18, 2026, meeting.  The motion carried.

FINANCIAL REPORTS

Mrs. Estay presented the February-May 2026 financial reports. Copies of which were distributed to each member.  She discussed the checking balance for each month. Additionally, she discussed in detail the budgeted expenditures and assessment collections for all referenced months’ financials. 

A motion was made by Stewart Leblanc and second by Tracy Sharkey to approve the February-May 2026 financial reports.  The motion carried.


FY 2026 BUDGET DISCUSSION

Mrs. Estay discussed the FY 2026 budget by line- item category. She stated the 2026 budget for Garrison Advertising expense needed to be amended from $40,000.00 to $41,750.00 to account for advertising expenses that were previously approved under LAFA grant activities but were not officially reflected in the budget line-item total.

Mrs. Estay gave an update report that the Google test run of advertisements could not take place due to approval delays by Google. Alternative promotions with the three digital ads were placed on news, sports, and weather sites targeting specific viewers. Additionally, social media promotions through a Louisiana dietitian influencer, and the reorder of the Lucy Anna coloring books for community outreach events were put in place to utilize the promotional budget.

	A motion to increase the Advertising expense category for the FY 2026 budget from $40,000.00 to $41,750.00 was made by Henry Capdeboscq. Stewart Leblanc seconded the motion. The motion carried. 

	The contract for Dairy Max was also briefly discussed because the contract will expire in December. Mrs. Estay advised that further discussion could occur at a later meeting. 
	

 FY 2027 PROPOSED BUDGET

Mrs. Estay then discussed the proposed FY 27 budget by line-item categories in length with the suggestion to adopt the previous year’s budget with minor changes. She advised that the assessment budget should be reduced to $90,000 to better reflect assessments that are coming in.

Mrs. Estay recommended removing from the budget the North Agri-business Council and the Northwest LA Dairy Show from the budget since those events have either been cancelled or have not requested promotion opportunities for several years. She recommended the promotional supplies budget be decreased to $3000.00 due to the large order that was recently purchased, she does not anticipate another large order needed for the upcoming year. 
 
Mrs. Estay recommended reducing the Dairy Max budget total down to $46,000 to be more in-line with assessments. Mrs. Estay stated that there could also be additional changes needed to this budget in the next fiscal year due to their contract expiring in December. She recommended having a discussion at the next meeting, when the absent members could be present, to decide on a future contract or other options.
 
Mrs. Estay advised that if any additional changes need to be made, the budget can be amended at any of the future meetings. 
 
A motion was made by Stewart Leblanc to approve the FY 27 budget using the FY 26 budget as a base but with the recommended changes. Henry Capdeboscq seconded the motion. The motion carried.



PUBLIC COMMENT

	Chairman Houeye recognized Robert Sharkey for public comment. Robert Sharkey commented to provide some history of past partner reporting and population determining factors in relation to Dairy Max and Sudia relationships. 

ADJOURNMENT

No further comments were made.  A motion made by Stewart Leblanc and seconded by Henry Capdeboscq to adjourn.  The motion carried and the meeting adjourned at 11:15 a.m.
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