


TENTATIVE MINUTES (PENDING BOARD APPROVAL) IN-PERSON MEETING OF 

LOUISIANA DAIRY INDUSTRY PROMOTION BOARD

FRIDAY, SEPTEMBER 25, 2026
LOUISIANA DEPARTMENT OF AGRICULTURE & FORESTRY
VETERANS MEMORIAL AUDITORIUM
5825 FLORIDA BOULEVARD, FIRST FLOOR
BATON ROUGE, LA 70806

NOTE: THIS IS TENTATIVE MINUTES FROM THE SEPTEMBER 25, 2026, MEETING OF THE LOUISIANA DAIRY INDUSTRY PROMOTION BOARD. A FINAL VERSION OF THESE MINUTES WILL BE MADE AVAILABLE AFTER APPROVAL OF THE BOARD AT ITS NEXT, REGULARLY SCHEDULED MEETING.



CALL TO ORDER

	Chairman Michael Shaun Houeye called the meeting to order at 10:02 a.m. 

	
ROLL CALL

	 LDIPB Director Michelle Estay called the roll.

MEMBERS PRESENT				MEMBERS ABSENT
							
MICHAEL SHAUN HOUEYE			TAYLOR “TED” MILLER
DONNIE  “DUSTY” SCHILLING 
TRACY SHARKEY				
HENRY CAPDEBOSCQ
STEWART LEBLANC			
MICHELLE ESTAY – DESIGNEE FOR COMMISSIONER MIKE STRAIN, DVM

	With six members present, a quorum was declared by Chairman Houeye.


PUBLIC COMMENT

	There was no public comment.

	
ELECTION OF CHAIRMAN AND VICE-CHARMAN

	Michael Shaun Houeye opened the floor for nominations for Chairman; Donnie “Dusty” Schilling nominated Michael Shaun Houeye, Henry Capdeboscq seconded the motion.  No further nominations were made, Michael Shaun Houeye closed the nominations. The motion carried. Michael Shaun Houeye was elected as Chairman unanimously. 
	Michael Shaun Houeye opened the floor for nominations for Vice-Chairman. Stewart LeBlanc nominated Taylor “Ted” Miller, Henry Capdeboscq seconded the motion. No further nominations were made, Michael Shaun Houeye closed the nominations. The motion carried. Taylor “Ted” Miller was elected as Vice-Chairman unanimously.
 

APPROVAL OF MINUTES 

	A motion was made by Henry Capdeboscq and seconded by Tracy Sharkey to approve the minutes of the June 24, 2026, meeting.  The motion carried.


FINANCIAL REPORTS

Mrs. Estay presented the June through August 2026 financial reports. Copies of each were distributed to each member.  She discussed the checking balance for each month. Additionally, she discussed in detail the budgeted expenditures and assessment collections for all referenced months’ financials. 

A motion was made by Stewart Leblanc and seconded by Henry Capdeboscq to approve the June through August 2026 financial reports.  The motion carried.


GARRISON ADVERTISING PROMOTION REPORT AND FY 2027 BUDGET DISCUSSION

Gerald Garrison presented the proposed plan for the LAFA funding. Mrs. Estay discussed that the grant deadline ended prior to this quarterly meeting, and she submitted an application on behalf of the Board to meet the deadline date. She informed the Board that LAFA had reduced the Board’s available grant award amount down to $4,000. With the reduction in available funding, Mrs. Estay stated that she had submitted the grant application to utilize funding to purchase needed brochures/ flyers, printed materials that would be age appropriate for teens and adults. She stated that she had submitted the budget to utilize $3,300 for printing and $700 for agency expenses. 
 
Mrs. Estay presented an example of the type of two-sided educational/promotional material that could be developed in the form of an informative 13 essential nutrient design on one side and an interactive design on the opposite side in the form of a crossword puzzle or word search.

	A motion was made by Henry Capdeboscq and seconded by Stewart LeBlanc to approve the LAFA grant funding application plan that was submitted to develop printed materials utilizing $3,300 for printing and $700 for agency development costs. The motion carried. 

	Gerald Garrison continued his presentation, giving a recap of last fiscal year’s activities and the measurable results of the promotional efforts. He presented the artwork options for the annual t-shirt design. The Board discussed several edits and color variations settling on a grey. There was discussion that it would cost additional to have printing on front and back of the shirts. Mrs. Estay stated that if the Board wished to do that, then an increase in the T-shirt budget would need to be addressed. She suggested increasing the T-shirt budget to $15,000 to allow for the printing of the logo on the front of the shirt and the messaged promotional artwork on the back.
A motion was made by Stewart LeBlanc and seconded by Henry Capdegoscq to approve a grey shirt with the logo on the front and a green tractor scene on the back and to increase the T-shirt budget from $11,250 to $15,000 to purchase the inventory bringing the total combined FY 2027 promotional budget to $43,750. The motion carried. 

Gerald Garrison continued with an overview of several suggestions for the different types of promotional activities that the Board could consider for FY 2027. The Board requested that Mr. Garrison provide additional information and pricing on grocery store ideas, LSU NIL finfluencer partnerships and traditional influencer partnerships and present those proposals in more detail at the next meeting. 

A motion was made by Henry Capdeboscq and seconded by Tracy Sharkey to approve the Garrison report. The motion carried.

 
 DAIRY MAX REPORT AND CONTRACTING

Mrs. Estay presented the Dairy Max PowerPoint presentation provided by their CEO Jennie McDowell covering activities conducted by Dairy Max. 

A motion was made by Donnie ‘Dusty” Schilling and seconded by Stewart LeBlanc to approve the Dairy Max report. The motion carried.
 
Mrs. Estay discussed the proposed MOU with Dairy Max that was discussed at prior meetings as an alternative to contracting. She went over the draft copy that Dairy Max had submitted and asked LDAF attorney Bethany Gonzales to go over the MOU and discuss her suggestions or edits. Mrs. Gonzales presented her edits and summary of the MOU expressing that it seemed a good alternative for both parties. She reminded the Board that this was just a draft and that both parties would need to get together on finalizing wording before a final draft would be ready for signature. 

A motion was made by Donnie “Dusty” Schilling to approve entering into a MOU with Dairy Max effective January 1, 2027, and to give Mrs. Estay and Mrs. Gonzales authority to finalize the MOU language. The motion carried.
 

PUBLIC COMMENT

	There was no public comment. 


ANNOUNCEMENTS

	Mrs. Estay provided the Board with a list of upcoming events she would be attending and those where Lucy the cow would be going during the next several months. She invited any of the members to attend if their schedules permitted. 

Mrs. Estay reminded the Board that she had sent an email notice that their sexual harassment training was due to be completed by December and pointed out that she had provided a copy of that email and instructions inside their meeting folders. She also informed the Board that their ethics training would also need to be completed before the end of the year and if they hadn’t completed their financial disclosure forms that were due in May, they needed to do so right away.

ADJOURNMENT

No further comments were made.  A motion was made by Henry Capdeboscq and seconded by Stewart LeBlanc to adjourn.  The motion carried and the meeting adjourned at 12:31 p.m.
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