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WELCOME TO OUR  

FAN ENGAGEMENT PLAN 
 

Welcome to the Leeds United Football Club Fan Engagement Plan. 
 
As the CEO of our club, I am proud to present our aims, values, and objectives for fan engagement. At 
Leeds United, we believe that our fans are at the heart of everything we do, and their unwavering support 
is what drives us to succeed both on and off the pitch. 
 
Our overarching vision is to create a truly inclusive and interactive fan experience that fosters a strong 
sense of community and belonging among our supporters. We aim to engage with our fans in meaningful 
ways and provide them with unique and memorable experiences that go beyond matchdays. 
 
Our values of passion, respect and integrity guide our interactions with fans, and we are committed to 
building strong relationships with our supporters based on trust and transparency. We will always strive to 
create a welcoming and inclusive environment where all fans feel valued and heard. 
 
In terms of our objectives, we will continue to develop and implement fan feedback mechanisms to improve 
the fan experience. We will regularly evaluate our progress and also report back to the League on our 
activities and achievements at the end of the season. 
 
I am confident that by working together with our fans, we can create a fan engagement strategy that not 
only meets their expectations but exceeds them. Thank you for your continued support and dedication to 
our club. 
 
Yours Sincerely, 
 
 
Angus Kinnear 
 
 
MOT 
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FAN ENGAGEMENT COMMITMENT  

 
Leeds United Football Club are delighted to publish their Fan Engagement Plan (FEP) for the 2024/25 
season. 
 
The supporters are the life blood of the club, and we want to highlight our commitment to engaging with 
the fans throughout the next 12 months to show how proud we are of them. 
 
The Fan Engagement Standard set out by the EFL has been introduced to ensure we have long term 
and meaningful engagement with our fans and ensures we remain committed on a wide range of topics. 
The club will continue to work closely with the Supporter Advisory Board, Disabled Advisory Group and 
other official supporter clubs whilst also listening to fans through social media channels, face to face on 
matchdays and via email. 
 
We will ensure we communicate on a regular basis with supporters and that we listen to their feedback, 
and ideas.  
 
The club is always looking at ways to improve and provide opportunities for fans to be involved and over 
recent seasons we have made great progress. At Leeds United we have already achieved lots of 
success as a result of consulting and engaging with our fanbase through our Supporter Advisory Board 
(SAB), and this is something we hope to continue during the 2024/25 campaign. 
 
Alongside the SAB, we will also work closely with other supporter groups and external organisations to 
ensure the club is as inclusive as possible. This includes our official LGBTQ+ supporter’s group, 
Marching Out Together, Level Playing Field, Kick It Out and others. 
 
The club will also look at providing more ways to receive supporter feedback, whether it is through the 
club appointed Supporter Liaison Officer, annual surveys, or through our Wellbeing Team on matchdays 
at Elland Road who are always on hand to receive feedback on the matchday experience. 
 
Leeds United will continue to arrange and host a range of events throughout the season to engage with 
supporters away from the pitch, this will include various partner lead events, the annual Junior Members 
Christmas Party and more. 
 
Leeds United will comply fully with EFL Regulation 128 and its requirements regarding supporter 
engagement. 
 
 
 

 
Our Mission Statement: 

We promise to prioritise our fans in everything we do by communicating openly and engaging with them 
meaningfully. 
 
We value input from our supporters and will endeavour to involve them in decisions made throughout the 
club.  
 
We promise the fans will always have a role in the future of this club. 
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FAN ENGAGEMENT APPROACH 

 

Leeds United’s Fan Engagement approach will seek to continually improve dialogue with supporters and 

the way we engage with our fans. The club values the input of our fans and is committed to hearing from 

supporters on a range of topics to ensure we have a positive relationship with them. 

 

To help the club achieve that goal, we will continue to hold monthly meetings with our Supporter 

Advisory Board and quarterly meetings with our Disabled Advisory Group, along with ad hoc meetings 

with other official supporters’ clubs, including the following: 

 

• Leeds United Supporters Club 

• Leeds United Supporters Trust 

• Marching Out Together 

• Leeds United Disabled Organisation 

• Leeds United Supporters Network 

 

A list of our recognised supporter groups can be found here on our website.  

 

The club commits to meeting with supporters and official supporter groups throughout the course of the 

season to discuss important topics and we encourage supporters to engage and feedback on issues via 

our Supporter Liaison Officer, any other members of staff or through club surveys that are distributed 

through the season. 

 

All of our Supporter Advisory Board meetings are attended by senior members of staff, as well as the 

club appointed Supporter Liaison Officer, and the club provide minutes of each meeting online within 48 

hours of a meeting, to ensure all supporters have the opportunity to learn more about the activity 

undertaken. 

 

Previous successful activities through our SAB meetings: 

 

• Introduction of prayer rooms and sensory rooms at Elland Road. 

• More defibrillators installed at Elland Road. 

• Supporter behaviour campaign launched. 

• Centenary Square progress. 

• First Premier League footballer to attend a Pride event.    

 

  

https://www.leedsunited.com/en/club/supporters-groups
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CLUB OFFICIALS 
 
 
The following staff are all involved in fan engagement activities and communication with supporters: 
 

Angus Kinnear                                                           

CEO Leeds United Football Club 

 

Frances Milner 

CEO Leeds United Foundation                                                                                                                                                                 

 

Katie Holmes                                                              

Head of Ticketing & Matchday Operations                                     

 

Jordan Owens  

Head of Football Communications 

 

Dominique Grant 

PR Manager  

 

Mark Pitts                                                                    

Supporter Liaison Officer                                            

sloquestions@leedsunited.com  

 

Nicola Connolly 

Disability Liaison Officer 

disabledinfo@leedsunited.com  
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SUPPORTER ADVISORY BOARD  
 

 

The Leeds United Supporter Advisory Board (SAB) was originally formed during the 2017/18 season and 
a rebrand was undertaken during the 2021/22 season.  
 
During the rebrand, supporters were able to register their interest online to become a part of the board, 
with a panel of Leeds United representatives choosing the new members. The club aims to change the 
members of the SAB every one to two years, to ensure there is an opportunity for more supporters to be 
involved and engage with the club. 
 
The Supporter Advisory Board meet once a month in person at Elland Road during the season and the 
diverse members are made up of club representatives and fans from various demographics and 
supporter groups. The SAB also has an independent Chair, and they provide an agenda ahead of each 
meeting with support from the members. 
 
The primary purpose of the SAB is to consult and engage with fans, creating structured and strategic 
dialogue with regards to off-field matters, and to assist the club in decision making. The SAB aims to 
provide advice and support to the club’s leadership in developing and delivering key projects relating to 
fan interests. 
 
Some examples of the topics we cover during SAB meetings include (please note the list is non-
exhaustive): 
 

• Wider club update from CEO 

• Vision and aspirations for the future of the club 

• Matchday and non-matchday operations, including but not limited to ticket policies and 
procedures and health and safety matters 

• Community commitments and club EDI strategy  

• Fan behaviour and support  

• Stadium facilities 

• Matchday experience 

• Club communications 

• Club events and club campaigns 

• Sustainability 

• Any proposals of significant changes to any club heritage items (see page 7) 
 
A Terms of Reference will be established at the start of the 2024/25 season, and please note that on-
pitch matters or commercially sensitive matters will not be discussed during Supporter Advisory Board 
meetings. 
 
As mentioned, each meeting is attended by club representatives, and this includes at least one member 
of the Senior Management Team and the Supporter Liaison Officer. Minutes from each meeting are 
published on the club website within 48 hours of the meeting. 
 
Leeds United also formed a Disabled Advisory Group (DAG) during the 2023/24 campaign and this 
forum meets quarterly at Elland Road. Members of this group include a number of disabled supporters 
along with the club appointed Disabled Liaison Officer and the Head of Safeguarding and Equality, 
Diversity and Inclusion. 
 

 
 
 
 
 



 

7 

 

HERITAGE ASSETS 

 

The club has identified the following as Heritage Assets that we regard in scope for fan consultation and 

when consulting, will ensure compliance with all elements of the FA Rules of Association relating to 

Heritage Assets. The club will consult with fans in a timely manner prior to any alterations or any significant 

amendments to any of the assets. 

 

Name: Leeds United Football Club 

 

Crest: Club crest 

 

Stadium Name: Elland Road 

 

Stadium Location: Elland Road, Beeston, Leeds LS11 8ES 

 

Colours: White, Yellow and Blue 
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COMMITMENT TO UPDATE FANS 
 
 

Leeds United commits to provide regular updates to supporters regarding its fan engagement activity. 

The club will commit to listening to feedback and any views on the Fan Engagement Plan. 

 

Should there be any changes or updates to the clubs FEP we will communicate in a timely and clear 

fashion explaining the reason for the changes and the way they align with the club’s values and 

objectives. 

 

As previously outlined, transparency and accountability are key, so the club is open to feedback and 

engagement from fans on the FEP and its progress.  

 

The club’s CEO will provide regular updates on the performance of the FEP, including any successes or 

challenges faced and how these are being addressed. 

 

We welcome any feedback across a range of our established engagement areas such as our monthly 

SAB meetings, quarterly DAG meetings, ad hoc meetings with supporter groups, or surveys.  
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HOW TO GET INVOLVED 
 
 

We’d love to hear back from our supporters on this Fan Engagement Plan. Supporters can get involved 
in Leeds United’s FEP by reaching out to our Supporter Liaison Officer. The Club will provide opportunity 
for feedback, suggestions, and ideas on how together we can improve the fan experience across the 
multiple areas of engagement detailed across this FEP.  
 

Supporters can also join established fan groups or participate in club events and initiatives, to help 

shape the Fan Engagement Plan and make a positive impact on the overall fan experience. 

 

To read more about the Club’s established supporters’ groups please CLICK HERE  

 

To see contact details for relevant staff please CLICK HERE  

 

To see information relating to the club’s Equality and Diversity policies please CLICK HERE 

 

To read the club’s Access Statement please CLICK HERE 

 

To find out more about our safeguarding policies or to find out how to report a concern please CLICK 

HERE 

 
 
 
 

 

https://www.leedsunited.com/en/club/supporters-groups
https://www.leedsunited.com/en/contact-us
https://www.leedsunited.com/en/equality-and-diversity
https://www.leedsunited.com/en/access-statement
https://www.leedsunited.com/en/club/safeguarding
https://www.leedsunited.com/en/club/safeguarding

