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Map of Key Ports in GCC
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Strait of Hormuz Status and Sea Freight Disruption

Current Situation

The Strait of Hormuz remains restricted and unreliable, with
only limited, stop-start commercial transits despite periodic
reopening announcements.

Maritime traffic remains far below normal levels (roughly 10—
15% of typical throughput), as operators continue to prioritise
risk avoidance over cost or schedule recovery

Sea freight economics have deteriorated sharply, with war
risk insurance premiums around 20x normal levels and
emergency surcharges applied across Gulf-linked routes.

Most container and bulk carriers continue to reroute via the
Cape of Good Hope, adding 10-14 days per voyage and
propagating congestion, higher fuel costs, and schedule
unreliability globally.

Disruption is expected to persist, as fragmented reopenings

have failed to restore confidence and shipping behaviour
appears structurally reset rather than temporarily displaced.

*As at 8 May 2026
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Vessel Transits Through Strait of Hormuz
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https://www.shipfinder.com/special/hormuz
https://www.shipfinder.com/special/hormuz
https://www.shipfinder.com/special/hormuz

GCC Ocean Freight Operational Status

Most major Middle East ports remain operational,
including Jebel Ali, Khalifa, Hamriyah, Sharjah,
Fujairah, and Khor Fakkan, with general cargo and
container operations continuing as scheduled

Fujairah Oil Tanker Terminal is mostly operational,
though berthing delays of several weeks are
reported due to increased diversion traffic

Khor Fakkan Port and Container Terminal are fully
operational, with all berths in use, but are
experiencing extended queuing and congestion
driven by re-routed vessels.

Navigational risks persist offshore, particularly near
Fujairah, where GPS spoofing and jamming
incidents have been reported; the area is classified
as high-risk for navigation

STS (ship-to-ship) operations in Dubai waters have
partially resumed, but are restricted, assessed
case-by-case, and prohibited while vessels are
underway.

PORT GROUP

UAE (Jebel Ali, Khalifa,
Fujairah, Khor Fakkan)

Oman (Sohar, Salalah)

Saudi Arabia (Jeddah,
Yanbu, Dammam)

Qatar
Kuwait (Shuwaikh,
Shuaiba)

Bahrain

Iraq

Date Source: Middle East Operational Status - Inchcape

*
As at’7 May 2026 Shipping Services

STATUS

Fully operational,
with congestion
at Fujairah & Khor
Fakkan

Fully operational

Fully operational

Ports open but
operating below
normal

Fully operational

Limited
operations

Ports operational;
exports
constrained

FUNCTION IN

NETWORK

Primary hub, diversion
and landbridge gateway
for Gulf cargo

Transhipment buffer and
contingency hub outside
Hormuz

Alternative Gulf & Red Sea
gateway, bypassing
Hormuz dependency

Secondary Gulf gateway;
reliant on selective
routings

Direct northern Gulf
gateway

Small Gulf feeder gateway

Northern Gulf export
gateway
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CONSTRAINT
TYPE

Berthing congestion
(weeks); localised GPS
spoofing/jamming near
Fujairah

Heightened compliance
and routing caution;
navigation risk awareness

Minimal; manageable
congestion only

Selective terminal
suspensions and reduced
activity

Elevated International Ship
and Port Facility levels;
crew change restrictions

Partial operational
constraints; reliance on
regional feeders

Export-specific suspension
(oil terminals)


https://www.iss-shipping.com/advisories/middle-east-port-operations-update/?utm_source=copilot.com
https://www.iss-shipping.com/advisories/middle-east-port-operations-update/?utm_source=copilot.com
https://www.iss-shipping.com/advisories/middle-east-port-operations-update/?utm_source=copilot.com
https://www.iss-shipping.com/advisories/middle-east-port-operations-update/?utm_source=copilot.com
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rhe centra Middle ast alr corridor remains COUNTRY AIRPORTS AIR SPACE AFFECTED
impractical; Europe-Asia traffic continues to

avoid the region, rerouting north via the OPEN/CLOSED AIRPORTS
Caucasus or south via Egypt/Saudi Arabia Bahrain BAH Open BAH

Qatar and Kuwait are operational under Oman MCT Open

controlled, phased access arrangements,
supporting limited cargo movements but
without a return to normal hub-level transit or Qatar DOH - DOH
long-haul routing roles.

Kuwait KWI Limited KWI

Saudi Arabia RUH Open RUH
Dubai, Abu Dhabi, and Sharjah had returned
close to pre-disruption operations (70-90%) selglaralls JIED O JED
foIIovvmg a 2 May reopening bujt are now saudi Arabia STV Limited SV
experiencing temporary operational halts,
delays, and renewed backlogs following conflict UAE AUH, DXB, DWC, RAK, Limited All
on 4 May, especially for time-sensitive cargo SHJ

UAE FIR Limited FIR

Saudi Arabia remains fully open and the key
southern bypass, supporting most rerouted Lebanon BEY Open BEY
traffic, though congestion and contingency

measures continue to affect efficiency. Irag EBL, BOW, BSR HlimiiEEe Al

*As at 8 May 2026
Data Source: Middle East Airspace — Current Operational Picture — International Ops 2025 - OPSGROUP



https://www.dhl.com/co-en/home/global-forwarding/latest-news-and-webinars/middle-east-crisis-situation-updates.html
https://ops.group/blog/middle-east-airspace-current-operational-picture/
https://ops.group/blog/middle-east-airspace-current-operational-picture/
https://ops.group/blog/middle-east-airspace-current-operational-picture/
https://ops.group/blog/middle-east-airspace-current-operational-picture/
https://ops.group/blog/middle-east-airspace-current-operational-picture/
https://ops.group/blog/middle-east-airspace-current-operational-picture/
https://ops.group/blog/middle-east-airspace-current-operational-picture/
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UAE Food Import Dependency by Category Import Dependency:
Rice I * The UAE imports 80-90% of its total food supply, driven by its
arid climate, less than 1% arable land, and limited freshwater
Edible Oils resources.

Dairy » Cereals, rice, meat, dairy, fruits and vegetables dominate its

import basket, with near total import dependence for rice, sugar
and cereals.

Fish & Seafood

Meat

+ The UAE has responded to its vulnerability with a multi-layered
food security strategy, including stockpiling 3-6 months of
essential commodities, diversifying import partners, investing in
overseas farmland, and expanding domestic production
through agri-tech and controlled environment farming.

Cereals & Grains

Fresh Fruit

Fresh Vegetables

0% 20% 40% 60% 80% 100% 120% Data Source: WetheUAE2031
B Fresh Vegetables B Fresh Fruit B Cereals & Grains
B Meat B Fish & Seafood  mDairy
m Edible QOils B Rice

Data Source: UAE Ministry of Climate Change & Environment & FAO 2026



https://www.dhl.com/co-en/home/global-forwarding/latest-news-and-webinars/middle-east-crisis-situation-updates.html
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Saudi Food Import Dependency by Category

Meat

Cocking Qil

Sugar
I

Poultry/Eggs

% Imported

Source: SFDA, FAQ, Saudi GASTAT 2025, Netherlands Agricultural Ministry GCC Report (Aprif 2028)

Import Dependency:

Saudi Arabia imports ~80-85% of its total food requirements

Dependence is highest for staple grains:
Wheat: ~74% imported
Barley: 100% imported
Rice: 100% imported
Corn/maize: ~100% imported

Domestic production is limited due to water scarcity and
climate; local wheat covers less than one-quarter of demand.

Food imports account for ~13% of total merchandise imports

Strategic reserves exist, e.g. ~4 months of wheat consumption,
but logistics and shipping routes remain critical for food
security.

The Strait of Hormuz remains a key vulnerability, as a large
share of imports traditionally transit this route.

Data Source: House of Saud, WorldBank



Further resources and information

Middle East Conflict Resources for Exporters can be found here:
« Middle East conflict: Resources for exporters — myNZTE

Shipping and Freight updates:

The following companies have updates on shipping, prices and options to help inform your decisions.

+ Latest News | Mainfreight New Zealand

+ Hellman Worldwide Logistics - global logistics and shipping company providing near-daily updates on sea,
air and road freight options.

+ Maersk Operations updates on situation in the Middle East. It also publishes additional advisories.

+ MSC Customer Advisories

+ Kuehnet+Nagel Operation Update

+ CMA CGM Newsroom

* Hapag-Lloyd Customer News

+ COSCO Shipping Lines - Latest News

* ONE - Operations Updates on the Situation in the Middle East

 Evergreen Line - Notices and News.
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https://my.nzte.govt.nz/article/20260318-middle-east-conflict-exporter-guide
https://my.nzte.govt.nz/article/20260318-middle-east-conflict-exporter-guide
https://my.nzte.govt.nz/article/20260318-middle-east-conflict-exporter-guide
https://my.nzte.govt.nz/article/20260318-middle-east-conflict-exporter-guide
https://www.mainfreight.com/new-zealand/en-nz/resources-nz/latest-news
https://www.mainfreight.com/new-zealand/en-nz/resources-nz/latest-news
https://www.hellmann.com/en/middle-east-customer-advisory
https://www.hellmann.com/en/middle-east-customer-advisory
https://www.maersk.com/stay-ahead
https://www.maersk.com/stay-ahead
https://www.maersk.com/news/category/Advisories
https://www.msc.com/en/newsroom/customer-advisories
https://www.msc.com/en/newsroom/customer-advisories
https://www.kuehne-nagel.com/company/news/updates-on-middle-east-situation
https://www.kuehne-nagel.com/company/news/updates-on-middle-east-situation
https://www.kuehne-nagel.com/company/news/updates-on-middle-east-situation
https://www.cma-cgm.com/news/5344/middle-east-situation-updates
https://www.cma-cgm.com/news/5344/middle-east-situation-updates
https://www.hapag-lloyd.com/en/services-information/news-portal/customer-news.html
https://www.hapag-lloyd.com/en/services-information/news-portal/customer-news.html
https://www.hapag-lloyd.com/en/services-information/news-portal/customer-news.html
https://www.hapag-lloyd.com/en/services-information/news-portal/customer-news.html
https://www.hapag-lloyd.com/en/services-information/news-portal/customer-news.html
https://en.coscoshipping.com/News/LatestNews/index.html
https://en.coscoshipping.com/News/LatestNews/index.html
https://en.coscoshipping.com/News/LatestNews/index.html
https://en.coscoshipping.com/News/LatestNews/index.html
https://www.one-line.com/en/news/operations-updates-situation-middle-east
https://www.one-line.com/en/news/operations-updates-situation-middle-east
https://www.one-line.com/en/news/operations-updates-situation-middle-east
https://www.one-line.com/en/news/operations-updates-situation-middle-east
https://www.evergreen-line.com/latestnews/jsp/NEWS_NoticesAndNews.jsp
https://www.evergreen-line.com/latestnews/jsp/NEWS_NoticesAndNews.jsp
https://www.evergreen-line.com/latestnews/jsp/NEWS_NoticesAndNews.jsp
https://www.evergreen-line.com/latestnews/jsp/NEWS_NoticesAndNews.jsp
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Disclaimer: This document only contains general information and is not formal advice. The New Zealand Government and its associated agencies (‘the New Zealand Government’) do
not endorse or warrant the accuracy, reliability or fitness for any purpose of any information provided. It is recommended that you seek independent advice on any matter related to the
use of the information. In no event will the New Zealand Government be liable for any loss or damage whatsoever arising from the use of the information. While every effort is made to
ensure the accuracy of the information contained herein, the New Zealand Government, its officers, employees and agents accept no liability for any errors or omissions or any opinion
expressed, and no responsibility is accepted with respect to the standing of any firms, companies or individuals mentioned. Please understand that, although your specific needs may
drive the direction of our research, our reports are prepared for NZ exporters generally and are likely to be shared with multiple exporters and/or published on myNZTE.
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