The Bullseye Framework

For finding the best traction channels
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Method and content created by Gabriel
Weinberg - Founder & CEO DuckDuckGo.
Co-author of Traction and Angel Investor
1. The outer ring contains all 19 Saa$S sales and marketing channels.

2. The middle ring contains channels the company assumes, based on desktop research, hold potential for their company.

3. The centre contains 3 (or fewer) channels the company believes, based on experimentation (customer testing) will help
gain the most traction.
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