Fan Advisory Board Meeting (FAB)
Wednesday 18th February 2026, 6pm, Training Ground

Club Representatives Attendees
Chairman Alan Pace (AP)
Chief Executive Officer James Holroyd (JH)
Chief Operating Officer Matt Williams (MW)
Director of Fan Experience / Chair of Fan Advisory Board Russell Ball (RB)
Senior Fan Experience Manager Jack Ormesher (JO)
Director of Communications lan Taylor (IT)
Head of Strategy Nathan Kavanagh (NK)
Senior Ticketing Manager Robert Holmes (RH)
IT Manager Stephen Coey (SC)
Fan Experience Coordinator Theodore Jackson (TJ)

Fan Advisory Board (FAB) Representative Attendees

Paul Kidd (Supporter Representative Chair of the FAB)

Amer Stansfield-Mushtaq

Andrew Taylor

Charlie Binns

Daniel Moorhouse

Debra Driver

Emily Parkinson

Eve Gurman

Gareth Murphy

Jess Mitchell

Julian Booth

Joshua Thompson

Justine Bedford

Natalie Bromley

Rick Guttridge

Tom Parish

Fan Advisory Board (FAB) Representative Joining Online

George Poole

Fan Advisory Board (FAB) Representative Apologies

Adnan Ahmed

Anwar Afrasiab

Charlotte Rigby

Harry Devonport

Lee Robinson

Natalie Newbitt

The Director of Fan Experience acknowledged the opportunity for members to tour the
Training Ground prior to the meeting.

No. Agenda Item

Welcome RB
The meeting was opened by the Director of Fan Experience and Chair of the Fan
Advisory Board, who welcomed Fan Advisory Board members and Club representatives
to the Training Ground.

1.
Members were thanked for their continued commitment to the FAB process and for the
time given to support open dialogue between the Club and supporters.
Noted apologies from those unable to attend.

2. Teas, Coffees and Sandwiches for those present. ALL
Tour of Training Ground ALL

3.
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4. Meeting commences at 6:30pm ALL
Review of the last meeting’s minutes / any outstanding items RB

The Director of Fan Experience and FAB Chair confirmed that the minutes from the
previous meeting had been circulated and made publicly available. Members were

5. invited to comment on whether the minutes accurately reflected the discussions held.
No amendments were requested and there were no outstanding matters arising. It was
noted that feedback and engagement following publication of the previous minutes had
highlighted the importance of clear contextualisation in future communications.

2026/27 Season Ticket Pricing Confirmation for GA & Hospitality & Digital JH
Ticketing Transition

The Head of Strategy and Ticketing and Hospitality Senior Manager presented the
confirmed season ticket pricing framework for the 2026/27 season, following the earlier
consultation period with the Fan Advisory Board and its representative supporter
groups. It was confirmed that a general price increase of 2.9% will be applied across
season tickets. The Club explained that this level was chosen to balance rising
operational costs with the need to maintain affordability and remain competitive within
the league.

A major structural change will see the current under 18 ticket category extended to
under 21s, with this group paying 30% of the adult price. The Club emphasised that this
represents a significant investment and will result in a net reduction in potential ticket
revenue, but reflects a deliberate strategy to prioritise youth engagement, long term
supporter retention and generational sustainability. It was highlighted that this change
aligns with feedback consistently raised during FAB discussions around affordability for
young supporters.

Following consultation with the Fan Advisory Board (FAB) and other supporter groups, it
was agreed that the senior concession will move in line with the state pension age,
providing a clearer and more consistent approach for future seasons. The introduction
of a £6 per ticket management fee for supporters paying via direct debit was also

6. discussed. This fee reflects the additional transaction and processing costs associated
with that payment method. Supporters who choose to pay upfront will not incur this
charge.

The Club also confirmed that season ticket holders will receive the first home match in
both the FA Cup and Carabao Cup at no additional cost. While seat locations cannot be
guaranteed due to competition requirements, access to the fixtures will be included. The
Club reiterated that the FAB consultation was a key part of shaping the final package
and committed to ensuring supporter communications clearly outline how feedback was
taken into account.

An update on the transition to digital ticketing was provided by senior Club
representatives. Members were advised that from the 2026/27 season, Premier League
regulations will require encrypted NFC digital ticketing, meaning that standard PDF
tickets will no longer be compliant. The Club explained that this move is intended to
reduce ticket touting, improve security and ensure clearer visibility of stadium
attendance for safeguarding purposes.

The Club acknowledged that this change may create challenges for certain supporter
groups, particularly those without access to appropriate technology or who are less
confident using digital platforms. It was confirmed that the transition will be phased over
time, supported by detailed communications and guidance. Exemptions and alternative
solutions will be available where appropriate to ensure no supporter is excluded.
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The Club committed to further engaging with the Fan Advisory Board ahead of
supporter facing announcements to ensure accessibility considerations are fully
addressed.

WIFI in the concourses SC

The Technology Team provided an update on recent improvements to stadium
connectivity following an extensive network upgrade programme. Members were
informed that the Club has fully re-engineered the stadium network, significantly
increased bandwidth capacity and improving reliability.

Free fan Wi Fi is now live in all concourse areas, hospitality spaces and the Fan Zone,
supporting matchday and non-matchday events across men’s, women’s and academy
7. fixtures. It was clarified that the system has been designed primarily to support
concourse use rather than full in seat connectivity within the stadium bowl. The Club
stressed the importance of managing expectations through clear messaging, noting that
improvements should be viewed as an enhancement to the concourse experience
rather than a replacement for mobile networks in seating areas.

Members discussed potential use cases, including communication between supporter
groups, access to digital tickets and cashless payments. Usage data will continue to be
monitored, with supporter feedback used to inform any future developments.

Comments from Co-Chair of the FAB PK

The Supporter Representative and FAB Co Chair commented on the progress made by
the FAB since its establishment, noting stronger engagement and clearer consultation
processes. Positive feedback was given on the season ticket discussions and the

8. willingness of senior Club representatives to provide detailed explanations.

The Co-Chair encouraged continued constructive challenge within meetings and
reminded members of the value of maintaining a unified, respectful approach when
representing supporter views.

Football update MW

The Chief Operating Officer delivered a detailed football update, covering activity during
the January transfer window and the complexity of operating in a competitive market. It
was noted that recruitment work extended across multiple targets, with planning taking
place not only for the current window but for several future windows to ensure squad
sustainability.

Updates were also provided on injury recovery timelines and the continued focus on
player welfare and mental health support across First Team, Academy and Women'’s
football. Progress within the Academy was highlighted, including positive performances
9. across age groups and cup competitions, alongside the ongoing return to Category One
status. The Women’s programme update included staffing changes, ambitions for
promotion and a longer-term objective to increase the number of fixtures played at Turf
Moor when scheduling allows.
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Comments from the Chairman AP

The Chairman addressed the Fan Advisory Board at length, reflecting on ownership
strategy, club vision and the challenges of balancing long-term ambition with short-term
pressures. Discussion covered recruitment and player retention.

10.
The Chairman emphasised the importance of stability, consistency and measured
decision making, while acknowledging the strength of feeling among supporters. The
value of the Fan Advisory Board as a trusted advisory mechanism was reaffirmed, and
openness to continued engagement.

AOB RB

1. No additional matters were raised.

12. Meeting adjourned until proposed dates on Wednesday 15" April 2026. RB
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