Fan Advisory Board Meeting (FAB)

Monday 9* September 2024, Chairman’s Lounge, 6pm

Club Representatives Attendees
Chairman Alan Pace (AP)
President of Business Operations Stu Hunt (SH)
Chief Operating Officer Matt Williams (MW)
Director of Fan Experience / Chair of Fan Advisory Board Russell Ball (RB)

Fan Experience Manager Jack Ormesher (JO)
Head of HR / ED&I Lead Ann-Marie Bradley (AMB)
Chief Technical Officer Joe Darkins (JD)

Head of Hospitality Sales Gareth Howells (GH)
Chief Marketing Officer Ed Stewart-Lockhart (ESL)

Fan Experience Coordinator Theodore Jackson Il (TJ)

Fan Advisory Board (FAB) Representative Attendees
Paul Kidd (Supporter Representative Chair of the FAB)
Andrew Taylor
Charlie Binns
Charlotte Rigby
George Poole
Thomas Hargreaves
Emily Parkinson
Joshua Thompson
Justine Bedford
Anwar Afrasiab
Lee Robinson
Daniel Moorhouse
Eve Gurman
Liam Williams
Joe Skinner
Natalie Bromley
Evelyn Clough
Fan Advisory Board (FAB) Representative Apologies
Adnan Ahmed
Julian Booth
Natalie Newbitt
Harry Devonport

. No. | ... Agendaltee | lead |
1. Welcome ALL
2. Teas, Coffee, and Sandwiches for those present. ALL
3. The meeting commenced at 6 pm ALL
Review of the last meeting’s minutes / any outstanding items RB

The group was provided with a brief overview of one of their fellow members'
resignation. The Club accepted Francesca Lynn Chorley's resignation in August. The
club is extremely thankful to Francesca for her sacrifice and dedication to the FAB
during the past 20 months and wishes her well.

Two of the younger members of the FAB recently turned 18 and are now part of the
group's adult demographic. There may be potential opportunities for additional under-
18 members or possibly the need for replacement so the younger age group may be
represented within the group. The Director of Fan Experience and Supporter
Representative Chair will meet to discuss potential new additions to the FAB.
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There have been further discussions with the Supporter Representative Chair of the
FAB regarding the continued outreach with Support Groups and how the Board can
work collaboratively with the Supporter Groups to gain further connection to the Club.

Opening comments from The Chairman AP

Chairman, Alan Pace provided some opening comments concerning the summer
transfer window, ticketing issues, and various other ongoing matters being discussed
by some supporters online. He made an impassionate plea to understand that every
action carried out by the Club or ownership of the Club is being done with the best
interests of the Club and supporters in mind — and always will be.

EDI & Safeguarding Stewards update AMB

Our Head of HR/ ED&l Lead provided updates on the implementation of safeguarding
stewards for future fixtures and what the staffing take up for that will be. There is still
ongoing conversation going on regarding what the name of the stewards will be.
Additional information was given regarding the response from the female fan survey
and what more the Club has planned to present to reach the female supporter base
due to email issues we faced on the initial survey mailout. Lastly, there has been a
partnership signed with ‘Her Game Too’ which an activation will take place in March.

FAB: Is it during the same time as International Women'’s Day?
Head of HR/ ED&l Lead: Yes, it will occur during the same time as International
Women’s Day and it is linked to one another.

FAB: Is this the Club initiative or being put forth by the EFL?

Head of HR/ ED&l Lead: Yes, the matchday activations list has been finalized, but ‘Her
Game Too’ has specifically come from the concerns discussed within the previous FAB
meetings.

FAB: Will this activation be pushed on men’s and women'’s fixtures that weekend in
March?

Director of Fan Experience: That's a very good point, and there is intent to explore that.
The biggest takeaway is that this will be something that is being put forth by the Club
off the back of the discussions that took place within the FAB meetings regarding
safety concerns for female supporters. Everyone at the Club is committed to
improving the overall safety and comfort of all supporters on matchday and in this
case, we specifically want our female supporters to feel protected at home and away
fixtures.

FAB: | have spoken to FAB Members from other Clubs and It’s nice to see that other
Clubs are also willing to educate their fans as we all make this journey together of
expanding this message.

Chairman: We will attempt to make this conversation as loud and public as possible.

Head of HR / ED&l Lead: We had a report of inappropriate behaviour towards a female
supporter at a recent fixture. Initially, she was not going to report it, but a male staff
member introduced her to the process and encouraged her to come forward. This is

a further example of how impactful the support these findings have been.

FAB: If we don’t achieve anything else with these actions, it’s nice to see the way our
Club has responded to this matter.

Director of Fan Experience: | believe that the visibility of safety stewards in every
concourse is of high importance to the Club, and we want to ensure that every
supporter feels safe in these areas. Additionally, there is CCTV in place throughout the
ground and concourses, and there will be stewards present in these. The Club holds a
zero-tolerance approach to this kind of conduct.
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FAB: A key takeaway from this is that | feel that particularly the men here were
oblivious to all the things that have been going on with female supporters. | feel the
Club should be commended for the action you all have taken to respond to this
immediately and have tried to improve the safety and security of supporters.

Director of Fan Experience: An ongoing theme from female victims who have come
forward so far, is that they say, “This is just how football is”. Unfortunately, that reflects
a degree of acceptance that we must change. It is not okay for any woman or girl to
feel unsafe at Turf Moor.

FAB: It has become normalised behaviour!
Director of Fan Experience: Correct. It may have become a normalised behaviour, but
that’s the narrative we have to change.

FAB: We (female supporters) have to take responsibility for that as well, and we know
that. We have a responsibility to the generations that come behind us to stop that and
prevent that normalisation. It’s on all of us, not just one individual.

Chairman: | would add to the point previously presented that many of us had no idea,
and that stretches into ownership at many Clubs. I've had discussions with other
owners, and they are equally horrified.

FAB: And | think it’s the fact that it was highlighted here (Burnley FAB), and it has led to
this widespread discussion which is significant.
Chairman: | can’'t imagine that we’re an isolated incident.

FAB: Definitely not, it is probably worse at away games than it is at home games.

FAB: | think the statement, “It’s just football” shows what we’re up against. It’s not just
football.

FAB: It's not just football, it's gigs, its festivals, its train stations, and anywhere
opportunities present themselves.

Director of Fan Experience: As we discussed in our previous meeting, it is for these
exact reasons that the Club intends to implement facial recognition at Turf Moor to
further improve the safety, experience, and well-being of all supporters on the day.
We're confident that by taking the lead on this other Clubs will follow and look to start
their own discussion and implementation as well.

Chief Technical Officer: | would like to say that no stone will be left unturned regarding
this matter. | am leading out on this, and we've sat down with the necessary third
parties that we would need to utilise for guidance on the best practice in how to make
our ground as safe as possible.

The Director of Fan Experience concluded this section of the meeting by allowing our
Chief Technical Officer to present his section.

DPO Requests relating to GDPR update. JD

The Chief Technical Officer provided the group with a brief update on GDPR within the
Club. In a follow-up to some previous concerns from some supporters due to the
migration of data onto a new ticketing platform, the group was provided with some
v clarity and insight into the Club’s focus when it comes to the use of data. The focus on
) the safety and security of fan’s data is a high priority of the Club and there has been no
malicious marketing or misuse of the data provided.

Director of Fan Experience: Those who have raised these concerns with the Club will
receive a written response.
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Are there any further questions regarding this topic?
No further questions from the group.

The next stage of the meeting began with an introduction to new memberships.
Memberships Update RB

The Director of Fan Experience introduced the membership packages. Within this
presentation, the group was provided with an in-depth breakdown of what the offering
would be, how much it would cost when the public could expect this to go live and
ultimately what the benefits of having the membership are.

He was keen to point out that these memberships did not include any priority for home
or away tickets or allow any advantage over or above loyalty points holders. They are
aimed at allowing membership holders to unlock greater access to player-open training
sessions, reductions in the Club shop and hospitality, and the created ‘B’ hat as worn
by the Chairman and members of ALK Capital amongst other benefits.

8. Memberships for adults, 18+ will be £60 and junior memberships will be £25.

FAB: | assume this is the type of membership that would include membership
packages being sent to homes?

Director of Fan Experience: That is correct, these memberships would include monthly
updates.

FAB: When can we expect these to be going live?
Director of Fan Experience: We can expect these in the next two weeks.

FAB: Are these memberships replacing the Junior Clarets memberships?
Director of Fan Experience: These would be an additional membership opportunity,
above the mascot packages.

Q&A pre-submitted questions from the FAB/wider fan base RB

Q: High praise was submitted for the promotion of the women’s team on social media -
well done.
A: Thank You — We will pass on to the social media team

Q: Also praise for the sensitivity around religious holidays and player needs - showing
diversity and understanding of differing cultures. Excellent to see.
A: Thank You — We will pass on to the EDI leads / Marketing & Media teams

Q: What is The Process?
A: We entered the last part of the transfer window carrying an excess of players from

9 the Premier League, 41in total not including signings in the summer transfer window

) with an ideal squad size of 24 It was clear that some players wanted to stay, and others

were more interested in a move. The ‘Process’ was backing those (Our COO, Technical
Team, 15t Team Coach, Alan, and the Board) to navigate us through to end up with the
best team of players that would truly leave everything out on the pitch playing for the
Burnley Badge.

Q: Communication - whilst it’'s appreciated that we cannot and should not give our
hand away while negotiations are ongoing, could this have been handled better in light
of fan panic and an unprecedented level of player exits?

A: There was never any intention to ‘Not’ keep the fans informed. Whenever we sign a
new player, we produce new signing videos that are the envy of clubs the world over.
We also advise of the sale of Burnley FC players within 24 hours of their departure to
their new club. The rhetoric that was whipped up on social media cannot and will not
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dictate the process of communication between the club and the fans. No other
business produces updates by the hour about how its important business negotiations
are going. Why on earth would any business show their ‘hand’ during negotiations?

Q: Concern over material being removed from the website - overseas fans feel
alienated and excluded.

A: Having recently relaunched our website, the decision was taken to remove existing
and slightly outdated information on overseas supporter groups. The Fan Experience
team is in regular dialogue with supporter groups throughout the world but is re-
assessing the definition of an ‘official supporter group’ to ensure that the benefits of
that group are relevant to the ever-changing world in which we live. We will likely
relaunch an updated version of the overseas supporter’s group in due course. In the
meantime, any supporter from around the world can continue to contact the club
about any matters via slo@burnleyfc.com

Q: Poor quality of streaming service for overseas fans - some reporting having to pay
Cardiff for their service. Reports of inconsistency with uploading game replays and
lack of visibility on which games can be streamed. Games are in the wrong section, or
not uploaded at all.

A: Burnley FC uses a third party to broadcast the audio and/or visual of games
throughout the season, to countries all over the world. The list of the countries in which
that broadcast will be broadcast is given to us, by the EFL, a few days before the game.
The third party that we use, as recommended by the league, is a company called
‘Stream AMG’. They are entirely responsible for the clean broadcast of games. If a
broadcast is interrupted or is poor quality and the problem is ‘at source’ — any queries
should be raised directly with Stream AMG at the following email address:
burnleytv@streamamg.com Unfortunately, calling the club does not solve the
problem. If there is a legitimate issue with the broadcast, then refunds can also be
claimed from Stream AMG. We are aware of some cases where individuals try to
obtain a live video stream via ‘Virtual Private Networks’ (VPN).

Customers who purport to be living in a country they are not and complain of poor
quality of stream due to streaming across a VPN, will not be eligible for a refund.

All recently played games can be found on our website under the Clarets+ & match
replays tabs. Our aim is to publish these as soon as possible after the game. We have
been delayed slightly in posting one or two games this season, which is in the process
of being rectified, subject to ongoing review to ensure deadlines are met going forward.

Q: Address the coding to stop the double scanning issue — a 15-second delay before it
can read the card again will fix this.

A: No QR code can be scanned (or ever would be able to be scanned) more than once.
If an accidental double scan does occur there is a supervisor on each stand that can
override the system where applicable. Waiting 15 seconds would simply allow abuse of
the ticketing entry system.

Q: Persistent mistakes and typing errors on the club’s website make us look
amateurish.

A: When there are unfortunate errors in spelling or grammar noted in our
communications or on our website, these are rectified as soon as possible.

Q: Extortionate pricing with many fans complaining they're being ripped off.

A: This matter has been addressed by the club on several occasions. We live in a world
of ever-increasing costs. The club is not exempt from these price rises. Having tried
wherever possible to minimise price increases, we must maintain a position where we
are competitive both on and off the pitch. Ticket prices, the cost of food, drink, and
hospitality are all in line with other clubs and stadiums throughout the country. Turf
Moor and Burnley FC must move with the times and remain able to offer world-class
entertainment.
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Q: Is there scope for official away travel?
A: There are no plans to provide travel for away games.

Q: There seem to be no LEDs displaying Burnley chants at the weekend, has the club
decided not to use them this season?

A: Pleased to see this question as it proves that this was a successful pilot last season.
We are very happy to re-introduce these messages if it helps with the matchday
atmosphere.

Q: What is the update on picking a club ‘anthem’ or song for the players to come out
to?

A: We continue to try and find an ‘Anthem’ that would represent the club, to be played
as the players prepare for battle on the pitch. Several possible anthems were tried last
season with varying degrees of acceptance. One of the tunes we tried, ‘Stone Cold
Rhymin’ by Young MC was picked up by McDonalds through its summer campaigns.
So, we have been playing ‘Breathe’ by The Prodigy this season as it was recommended
by several people when we held the ‘Claret’s View’ survey last year. So far, we have
received much praise from the fan base on this tune, but again, we are happy to try
other anthems until we feel we settle on an anthem that suits the club if that’s what
the fans decide.

Q: Will there be a club statement regarding the under-21 coach being sacked?
A: No.

Director of Fan Experience: Are there any further questions?
No further questions

The next stage of the meeting was delivered by the Head of Ticketing & Hospitality.
Season Tickets, other Ticketing matters & Q&A GH

The Head of Ticketing & Hospitality provided context to some ongoing matters of
concern from supporters. Questions were answered for pre-submitted questions from
the FAB/wider fanbase.

Q: Persistent complaints about the ticket office - no one answers the phone emails go
unanswered, unprofessional and unhelpful attitudes in store.

A: We accept that the level of service from the Ticket Office that Burnley fans have
experienced in the past couple of months has fallen short of where we know it should
be. We are in the process of restructuring the ticket office team. This will include but
not be limited to, a new ticket office manager, and the creation of a new role -
ticketing administration & communications executive. Both of these new hires will
commence in the first week of October 2024. The installation of a new telephone
system & the introduction of a query management system will be in place imminently.
We will be upskilling casual members of staff which will allow us to grow the size of the
ticket office team at busy times. We ask for your support through this transition but
expect the improvements to be significant.

Q: Ticketmaster is littered with problems.

A: The implementation of new software and the consequential migration of data
brought with it issues that were unforeseen. This was regrettable. The recent creation
of anin-house IT team led by a newly appointed CTO will provide much improved in-
house technical knowledge moving forward.

Q: Away fans are still able to purchase corporate tickets online with no checks.
A: All hospitality lounges are open to both home and away fans, however stringent
checks are in place to ensure that we identify as many away fans as possible. These
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groups are given clear guidance on how they are to behave both in hospitality and in
bowl. No away club colours are allowed to be displayed in the lounges or the stands.
This is an industry-standard approach to selling hospitality.

We acknowledge that we had some issues with away fans who had attended
hospitality at the Everton game last year. This was because we were using general
admission seating for hospitality guests. This is not something we will be doing moving
forward and we now have enough padded hospitality seats for all hospitality guests.

Q: Season card points not transferred to this season’s card.

A: Loyalty points will continue to be honoured and awarded in line with the guidelines
published on our website at the following address -
https://www.burnleyfootballclub.com/more/tickets/loyalty-points-2023-24

There have been a few issues with the integration between Ticketmaster and
Teamcard which means there are instances where points haven't been transferred to
fans' current season cards. We are currently working with these third parties to find a
solution. If supporters believe they don't have the correct number of points on their
account, they should contact the Ticket Office to discuss.

Q: When will accessibility tickets be added to the site?

A: We are currently working on a solution that allows accessibility tickets to be
purchased online for both home and away games. We will provide supporters with an
update once a suitable solution is found.

Q: Season ticket holders with 1900 points couldn’t get a ticket for Oxford, but
someone with a £150 platinum pass could, creating bitterness amongst fans.

A: We were allocated 1476 tickets by Oxford United, one of the lowest allocations of
away tickets we will get this season. These tickets sold out on the second day of being
on sale which meant supporters with more than 1750 loyalty points had access to
purchase tickets on the morning of the 3™°f September.

Only 56 of these tickets (4%) were purchased by those with a Platinum Membership.

For the Leeds United game, we had 2900 tickets allocated to us and this game went to
general sale.

Q: Late season tickets and invalid QR codes ahead of the Luton game - out-of-date
database used?

A: We accept that a significant number of season tickets were sent to an ‘out of date
address’ brought about by a software migration issue with our new ticket software.
The cause of this error has now been identified and we are working on a solution. In the
meantime, the majority of those affected have been provided with reprinted season
cards and access to digital tickets.

Q: There are numerous instances of fans either requesting Collection for their away
tickets and going to the Ticket Office being told that the tickets had been posted out
or requesting Post and the tickets never arriving.

A: Away tickets are provided to us by the home club a few weeks before the game. The
‘manual’ way of sorting all these away tickets can cause human error. This was
heightened in recent weeks due to the issues already ongoing with the Ticket Master
integration. The process of restructuring the Ticket Office will greatly improve our
efficiency.

Q: Tickets not going on sale when they are supposed to.

A: We have guidelines for when tickets to away fixtures go on sale, which were
published at the start of the season. We usually stick to these guidelines but due to the
busy nature of the football season, the on-sale date may differ slightly from our plans.

ar
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Full details of when each category of supporter can purchase tickets will be published
on our website around a month before each away game.

The Luton fixture went on sale a week later than planned but this was due to delays in
Luton providing us with information on pricing. Tickets for all home and away fixtures
are currently available to purchase on our ticketing website.

Q: On the ticketing site games are shown as Sold Out when they're not (as tickets were
just waiting to be uploaded to the site) or not showing as sold out but

with no tickets being available.

A: Before tickets are available for a game that has been added to the website, the
website currently says ‘No tickets available’ — we will be looking at messaging to ensure
that the message is clearer to the consumer that those tickets have not yet been
placed on sale.

Q: Continued complaints about catering including slow service, lack of choice & lack of
stock.

A: Our survey data for this season would suggest that overall,improvements made
over the summer to kiosks have enabled quicker, more efficient service. We have
introduced new selections of food and more beer lines in several kiosks.

We are aware that we ran short of pies at the Blackburn fixture in a few kiosks. This
was due to higher-than-expected demand and will inform our ordering moving
forward.

Price points for food and drink are benchmarked against other stadiums and are
deemed fair. Price increases this season were below inflation levels. Recommmendations
for alternative food offerings are always welcome.

FAB: Is there a way that items that are out of stock could be shown as out of stock on
the system?

A: The system should show which items are out of stock. That will be taken through to
the catering team for observation.

Q: Fans realise that things will occasionally go wrong but when they do the Club

not attempt to inform the fans of the situation and fans are just left to have to find out
for themselves or are just left in the dark.

A: Have acknowledged the above - but we will be improving our communication.

Q: More often than not no information is provided by the Club as to when away

tickets are available for collection and again, fans are left to take the initiative and
request that information or are making wasted journeys to the Ticket Office.

A: We accept that better communication would be much appreciated by the fans. This
is an area where we can improve.

Head of Ticketing & Hospitality: There has been an issue with an integration of points
from previous seasons when attempting to purchase.

FAB: There was an issue with the season ticket card. Will there be a new season ticket
card every year?

Head of Ticketing & Hospitality: | believe the idea would be that we would provide
another card next year.

President of Business Operations: The intention would be that we go 100% digital. The
idea was to go half and half this year with half digital ticket distribution and the
remainder would be physical distribution, but as long as we keep on the right track,
next season would be completely digital distribution with the option of a physical ticket
upon request.
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Director of Fan Experience: That concludes the Q&A section for this topic within the
meeting. Are there any further questions or topics that you would like to address?

FAB: Is there any update on digital tickets?
Head of Ticketing & Hospitality: | don’t have an exact figure for you, but | would be glad
to come back to you with an update.

Supporter Representative Chair of the FAB: There were 56 tickets that went forward
to the platinum membership and it’s similar to the fanbase saying that the Club is
overcharging at £60 or more, but technically it's not true. We found out at the previous
meeting that t there were 40 tickets available at the top price, and you still can get
tickets likewise with the membership. If that was publicized, | believe it could help the
Club when supporters are saying there is no ticket available.

Chairman: How do we prevent that response? | understand that you would like the
Club to publicize it, but where would you like it to be displayed?

FAB: It's necessarily about answering every single thing presented by the fanbase but
affording some perspective for certain actions and movements from the Club.
Chairman: At the same time, we are glad to take on ideas on how we can get ahead on
misunderstandings between the Club and the fanbase.

FAB: Social media posts could be the best way to relay information from the Club
because the majority of supporters will take in information on those platforms instead
of on the website where they may have to read the article or potentially the fine print.
At the same time, posting the information on social media could invite potential
backlash and abuse from supporters. Unfortunately, no matter where you post it, there
is room left for it to be manipulated.

FAB: As members, we are a reflection of the fanbase, and we have to understand that
there will always be potential backlash from the fanbase because every individual is
coming forward with a different issue and from a different background to what is
being presented.

FAB: | think some people think that this group is run as an executive body. | think they
may believe they believe that we need to consult with them and be governed by them,
but that’s not the way it goes. | am reminded of this whenever | watch Mission to
Burnley.

FAB: Is there going to be a season 3 of Mission to Burnley?

Chairman: | didn’t see the benefit of it for the wider public, nor do | see the benefit of it
for the Club. There are multiple other opportunities that we are considering from other
companies currently.

FAB: What is your response to the previous Manager’s response to the incident that
has gone viral?

Chairman: | think he handled it in the correct manner. Nothing about last season
should be played too high or too low. We don’t need anyone else to sensationalise it for
us, we have our own fanbase to do that for us.

FAB: It’s like you said before, the impact of social media can impact and influence
things in several different ways.

FAB: | know that there has been a lot of conversation going on social media and
amongst the fanbase that could impact your perspective on things over the course of
the 2 weeks. Please don’t allow the instances to alter your perspective on the
supporters as it comes from a genuine place.

Chairman: | understand the fanbase we have and hope you all can understand that
there is a continued focus to improve things for the sake of the Club and the fanbase.
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We have an intentional focus on improving the Club. We are people of faith, and we
just ask that our fanbase continue to keep the faith regarding the process.

FAB: | think it’'s important to realise that sometimes the pursuit for improvement can
look as if there has been no progression, but we can look at the past few years and see
the improvement.

Chairman: | think it is important to consider what was said from our initial introduction,
never get too focused on what we say, but more so focus on the actions and what we
do.

FAB: | think this has been a very productive meeting. How do we take the things from
this meeting to get the message across in the best way? Should we filter the
information we bring to you?

Chairman: Please don’t feel the need to filter the information. You can continue to
provide the information to our team, and they will relay it back to me. We want to
respond to every matter because certain things are meant to be kept internal, but we
are continuing to work on the best way to message out.

Director of Fan Experience: Regarding that, the Fan Engagement Plan that we’ve all
agreed on for the 24/25 season contains a request from the Fan Experience Team to
welcome questions, so please don’t feel reluctant to ask the difficult questions.

Chairman: | do believe as well that we've answered the majority of the questions put
forth.

Director of Fan Experience: We are also committed to a couple of Fan Forums this
season. Ideally, one before Christmas and one after Christmas. We are in talks
currently about what the format of that will be. It is a continued focus of our team to
engage with the fanbase. The notion that we don’t do so is untrue and we want to
ensure that message is conveyed.

FAB: Some key things from the Fan Forums would be less of a focus on issues like food
on a matchday and more on issues on the performance on the pitch.

Chairman: A key focus is creating capital that we can take and then reinvest into the
Club. The business side of football is largely dependent on the Club’s ability to invest,
trade, develop and compete with other Clubs. Not Everyone will see it this way, but
that is what we’re currently setting a blueprint for.

FAB: The actions displayed by the Club in recent transfer windows show an effort to
want to develop talent and keep on certain players that also can assist in melding the
culture that we're creating here.

Chairman: | agree with you, and | do believe that this will be something that the
fanbase will ultimately understand and see the significance of in the future. | think it is
important to realise that in the previous season, it took 12 games to see the cohesion
come together. Do not be surprised if it takes that long this season as well.

The Director of Fan Experience took the next stage to allow the Supporter
Representative Chair of the FAB to provide an update.

Comments from the Co-Chair of the FAB PK

Our Supporter Representative Chair of the FAB provided the board with an update
regarding communication with the Supporter Groups. There were specific points
highlighted from these meetings for the improvement the FAB needs to make
regarding relaying information to the fans and submitting questions for the meetings.
An internal perspective was provided in response to the current state of the
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12.

13.
14.
15.

relationship between the Club and the fanbase. Lastly, the opportunity to address the
continued focus of the FAB in alignment with the Club was given.

There were no questions or points raised.

The director of Fan Experience provided the group with a break for food and
refreshments before transitioning to the football update from the Chief Operating
Officer.

Football update MW

The Chief Operating Officer provided the group with updates on the Women’s Team,
the Dude Perfect International Cup, Academy player development, and perspective
from the Club during the recent transfer window. There were also updates on player
contract extensions, injury updates, and when the fans could expect certain players to
be returning to the pitch. Additionally, there were key takeaways regarding the positive
energy and focus of the players and staff as we progress forward this season.

To conclude, the COO provided some clarity on the focus of the Head Coach and how
he has been able to join the club with an immediate sense of the Club, the Community,
and the wider fanbase. All of these factors have played a significant role in the culture
he’s creating at the training ground and the performances put forth on the pitch.

Closing comments ALL
AOB ALL
The meeting adjourned until 215t November — Subject to change ALL
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