Fan Advisory Board Meeting (FAB)
Tuesday 4th November 2025, 6pm, Chairman’s Lounge

Club Representatives Attendees
President of Business Operations Stu Hunt (SH)
Chief Operating Officer Matt Williams (MW)

Director of Fan Experience / Chair of Fan Advisory Board Russell Ball (RB)

Senior Fan Experience Manager Jack Ormesher (JO)

Head of Strategy Nathan Kavanagh (NK)

Levy UK General Manager Melissa Harding (MH)
Ticketing and Hospitality Senior Manager Rob Holmes (RH)
General Counsel and Head of HR Amy Wells (AW)

Fan Experience Coordinator Theodore Jackson lll (TJ)

Fan Advisory Board (FAB) Representative Attendees
Paul Kidd (Supporter Representative Chair of the FAB)
Adnan Ahmed
Amer Stansfield-Mushtag
Andrew Taylor
Daniel Moorhouse
Emily Parkinson
Eve Gurman
Gareth Murphy
George Poole
Harry Devonport
Jess Mitchell
Joshua Thompson
Justine Bedford
Lee Robinson
Natalie Newbitt
Rick Guttridge
Tom Parish
Fan Advisory Board (FAB) Representative Apologies
Anwar Afrasiab
Charlie Binns
Charlotte Rigby
Debra Driver
Julian Booth
Natalie Bromley

No.  Agendaltem Lead

1. | Welcome RB

2. | Teas, Coffees and Sandwiches for those present. ALL

3. | Meeting commences at 6:00pm ALL
Review of the last meeting’s minutes / any outstanding items & an outline of the agenda for

4 the meeting RB

No outstanding business
Fan Forum Review & FAB Updates

The recent Fan Forum, hosted by Chairman Alan Pace, provided an opportunity for supporters
to engage directly with Club Ownership. Watch the Fan Forum Here - FAN FORUM WITH
ALAN PACE | BurnleyFC

JO/RB
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Observations from the event indicated that the audience was predominantly older white
males; this was not intentional. An explanation of the invitation and ballot process was
provided.

Ballot Process
Entries Received:
e Main Ballot: 234
e Junior Entries (with parents): 3 juniors (6 total)

Eligibility Review:
e Duplicates, entries with missing Clarets numbers, and entries under sanctions were
removed.
e Following this process, 216 voters were deemed eligible.
e Confirmed attendees prior to the ballot included 3 children, 3 parents, and 14 FAB
members, totalling 236 individuals.

Ballot Outcome:
e Aballot was conducted for 160 winners.
e Six children/parents and 14 FAB members were added, resulting in 180 attendees
selected.
¢ Notification emails were sent on 10th October:
o 160 winners were informed
o 56 unsuccessful entrants were notified

Declines and Re-Ballot:
e By 13th October, 25-30 winners had declined.
e Are-ballot was conducted to fill 25 additional places.

Final Attendance Adjustments:
o Closer to the event, 47 further declines reduced expected attendance to 138.
e Adding 14 FAB members and 6 children/parents brought the expected total to 158.
e Additional personal assistants increased the expected attendance to 161 on the night.
o Actual tickets scanned at the event: 107

Overall Outcome:
e Out of all entries, 31 individuals were unable to attend.

Q&A

Club — Q: Are there any questions regarding the ballot process or potential improvements to
attendance for next year?

FAB — A: Suggestions included permitting each ballot winner to bring a guest and collaborating
with community groups who could nominate members.

FAB - Q: How did attendance compare to last year?

Club — A: Attendance was very similar. Last year’'s no-show rate was also high. Contributing
factors included a game the night before, proximity to Christmas, and pre-submitted
questions limiting spontaneity.

Club — Q: Was the single-ticket ballot off-putting?
FAB — A: Possibly; allowing an additional guest may improve participation.

FAB — Q: Why was attendance not higher despite widespread invitations?
Club - A: Invitations were sent to all Claret members. Approximately 100 individuals attended
and 27 participants asked 40 questions. The club observed a significant drop-off in
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attendance, likely influenced by weekday timing, free entry (resulting in limited commitment),
adverse weather, and lack of additional incentives.

FAB — Q: Would charging for tickets improve attendance?
Club - A: Introducing a nominal fee could increase accountability, though this approach
carries the risk of negative perception.

FAB — Q: Could scheduling or timing improvements enhance attendance?
Club — A: A weekend event or scheduling near a match could potentially attract higher
participation.

FAB — Q: What were the attendance numbers last year?
Club — A: Similar; despite increased seating this year, 61 seats remained unoccupied.

FAB - Q: Was the ballot process fair?

Club - A: Yes, it was entirely unbiased and verified against club membership and sanctions.
Non-members who applied through open forms were removed, as were duplicates and false
names.

Club — Q: Could poor weather have affected turnout?
FAB — A: Yes, inclement weather on the evening likely deterred older attendees.

FAB - Q: Was the demographic imbalance anticipated?
Club — A: No; a small number of women and younger fans attended. A separate junior ballot
received minimal response (3 entries).

Club - Q: Is the venue appropriate?

FAB — A: Burnley College may feel remote for some attendees. Alternatives suggested included
the Mechanics Theatre (central location with public transport access, 400-seat capacity) or a
stadium setting to enhance familiarity and atmosphere. A more social format, such as a meal
or ticketed “evening with..” event, could also encourage participation.

Club — Q: How could attendee commitment be improved?
FAB — A: Options included introducing small deposits, rewards for attendance, or penalties for
non-attendance.

FAB - Q: How did Chairman Alan Pace handle the event?
Club — A: He addressed questions openly and effectively. Feedback from attendees and
Premier League observers was positive.

FAB — Q: What are the next steps?

Club — A: The next Fan Forum is scheduled for 2026. Focus will be placed on enhancing
turnout, improving diversity, and further engagement. Filming and online access were
successful, with the recorded version viewed muiltiple times.

FAB Member Update

Evelyn Clough, Junior FAB Member has decided to step down from her position on the Fan
Advisory Board, citing the demands of college and work as prevented her from dedicating the
necessary time.

On behalf of Burnley FC, we thank Evelyn for her commitment and contributions during her
time on the Board. Her input has been greatly valued, and we wish her every success in her
studies, work, and future endeavours.
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Following Evelyn’s departure, we plan to advertise for Junior FAB applications through the
usual process.

Applications will undergo the standard review, shortlisting, and interview process, as was
followed for the new Board additions this summer. We aim to appoint approximately 2-4 new
members to replace Evelyn, Liam, and Thomas, who will join Eve and Tom as U18
representatives on the FAB.

Communications for the advert will be created and updates provided once it is released
across our usual channels. Members will also be encouraged to share the information to help
reach potential applicants.

Premier League Fan Focus Groups — Invitation to Participate

Purpose: Opportunity for fan representatives from across the Premier League to discuss
topics and initiatives of shared interest.

Focus Groups & Dates:
e Disabled Fans: Monday 24th November, Emirates Stadium, London (11:00-16:00)
e Women Fans of the Men’s Team: Tuesday 18th November, Wallace Space, London
(11:00-16:00)
¢ International Fans: Date TBC, held online

Meeting Format:
o Meetings held twice a season, with optional online working groups.
e Agendas shared in advance; attendees may request items. Each session concludes
with AOB.
e Premier League produces a summary of discussions and agreed actions. Attendees
may produce their own notes while respecting confidences. Meetings are not
recorded.

Expenses: Reasonable travel expenses incurred will be covered.

Action: Members interested in participating should notify the club; responses will be
forwarded to the Premier League Team.

Q & A Section — Pre-Submitted & Open Questions from the FAB/wider fan base

Q: “I have family coming over Christmas and again in March with kids whod like to come to
matches - Everton, Spurs, everything. Everton tickets aren’t on sale except to season ticket
holders and members.

So, I bought myself a £35 membership to try to get tickets but learned | can only buy one.

What would happen if | only secured one?

A staff member told me that if my partner came in tomorrow, bought a membership, she
could buy one too — even though she’s never been to a match before.

So, someone who's never been to a game gets the same benefits as a season ticket holder of
30+ years.

Does the club think this is fair?”

A: Season ticket holders are guaranteed a seat for every home match. Membership provides
early access but does not carry the same priority, helping to maintain fairness and prevent
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away-fan infiltration for high-demand games. A small number of tickets are also made
available for general sale, which are clearly advertised. Restrictions ensure tickets are fairly
distributed and prevent situations where multiple tickets are purchased but not used. The
system balances opportunity, fairness, and security effectively.

Q: “Does the club know about Burnley 2027 Year of Culture? Since it’s such a big part of the
town’s culture, what are the club’s plans for getting involved?”

A: The initiative is well known, and initial engagement included attending a meeting with
organisers and committing support. Follow-up communication had been limited, which may
have caused some miscommunication. Efforts have been made to reconnect, clarify
outstanding questions, and confirm ongoing support. Commitment to the project remains
strong by the Club.

Q: “There seems to have been a high staff turnover in recent years, so many new faces moving
within a year or two. Why is that?”

A: While there has been some natural staff turnover in recent years, this reflects the club’s
ongoing evolution and commitment to raising standards across all areas.

Recruitment can be challenging given Burnley’s location, particularly for specialist or senior
roles, yet the club has successfully built a dynamic, creative, and passionate team that brings
fresh energy and ideas. Team changes have largely come from career progression, personal
growth opportunities, or normal professional movement, rather than instability.

The Club is proud of its approach to people development, ensuring that everyone who works
at Burnley leaves better equipped, more experienced, and more skilled than when they arrived.
There’s also a strong investment in nurturing the next generation of talent through the Hive
programme and internship initiatives, with 24 interns last summer, helping aspiring
professionals take their first steps into the world of sport.

Q: “There are quite a few investors involved at the club — how many investors do we actually
have?”

A: The ownership group is substantial and continues to grow. Investors contribute not only
financially but also bring experience, expertise, and networks that help explore wider
opportunities, such as involvement with Espanyol. The ownership structure is intentionally
diverse, providing both strategic strength and stability. While exact numbers are not disclosed
publicly, the variety and value that investors bring are significant to the club’s growth and long-
term development. The club has “plenty” of investors and is actively open to more.

Q: What plans are in place to ensure egress and safety at the stadium?

A: Egress procedures are carefully planned and continuously reviewed to allow fans to exit
safely and efficiently. Staff are trained to manage crowd movement during and after matches,
and safety measures are in place to address any unexpected situations. The priority remains
creating a secure environment for all supporters.

Q: After seeing first-hand the demand for Premier League football in the United States and
noting that we don’t currently have an ambassador programme like other clubs, can you share
any insights about the club’s plans to grow the fan base globally?

A: Efforts are underway to strengthen engagement with former players, who form a key part of
ambassadorial outreach. A detailed list of past players is being developed, and plans include
hosting former players for events and presentations to enhance global connections. These
initiatives aim to build a wider, more engaged international fan community while celebrating
the club’s history and values.
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Q: Are the club looking to strengthen the squad in January, preferably with a new striker, and
generally improve the squad?

A: Squad performance and development are continuously reviewed. Any additions in the
January transfer window are considered carefully to align with long-term strategy and team
needs. Strengthening the squad remains a priority when opportunities arise.

Q: If | use my digital account to see points, | don’t always get the points added to my account.
Previously earned points also seem missing. Will this be resolved?

A: The loyalty system has been updated to ensure points are correctly tracked. Recent match
points are now visible, and previous matches are being reconciled to reflect all earned rewards.
Fans can be confident that the system is now accurate and maintained properly.

Q: Is there any bias to rename the North Stand back to ‘The Longside’?

A: Naming the stand is influenced by sponsorship agreements. While it is not currently being
renamed, opportunities for sponsorship continue to be considered, balancing tradition with
commercial partnerships.

Q: Will there be any plans to bring back Supporters’ Player of the Year? It was a popular event
with fans.

A: The Supporters’ Player of the Year award is not planned in the near future, but fan access to
players has increased in other ways, including training sessions, matchday experiences, and
new player interactions. The focus is on providing meaningful engagement opportunities,
especially for younger supporters.

Q: There’s a hole in the roof in the Jimmy Mcllroy Stand, has this been fixed?
A: Repairs have been completed, ensuring the facility is safe and fully functional. Routine
inspections and maintenance continue to maintain high safety and usability standards.

Q: Will the club consider banning half-and-half scarves in the stadium, as West Ham have
recently done?

A: Half-and-half scarves are not sold or promoted. If a supporter wears one and it causes an
issue or potential conflict, staff assess the situation and may ask the individual to remove it or
relocate. Safety and fan experience remain the priority, and measures are in place to manage
any incidents appropriately.

Stadium Operations Update

The operational team addressed concerns around fan egress, particularly the interaction
between home and away supporters. Moving the away coaches offsite or to the back of the
stadium has already received positive feedback, significantly improving safety and reducing
historical flashpoints around areas like Harry Potts Way and Belvedere Road. This measure will
continue as a standard practice.

Looking forward, stadium improvements are planned to further enhance egress. Generators
and buses will be repositioned, and a gate will be installed in the NE car park area to create an
alternative exit route from the North and Jimmy Mcilory stands directly to Belvedere Road.
This will reduce crowding and pressure in main exit areas while maintaining safe separation
between home and away supporters.

RB

Although some fans may prefer a more direct exit, these measures have successfully
improved security and crowd flow. In specific low-risk fixtures, there may be flexibility to allow
both home and away fans to exit together, subject to police and operational approval.
Consultation with residents around the new gate is ongoing, and additional work is planned to
ensure the route can safely accommodate large numbers.
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Overall, these initiatives, moving the buses and creating a new egress route, are expected to
significantly reduce congestion and enhance safety, while still providing options for fan
movement that balance operational needs with supporter experience.

Season Ticket Updates

Nathan Kavanagh, Head of Strategy, presented the club’s thinking around season ticket pricing
for the 2026/27 season. The focus is on balancing revenue growth with affordability and
competitiveness, ensuring tickets remain accessible to supporters despite broader financial
pressures.

Burnley’s season tickets are among the most affordable in the Premier League, both in raw
price and relative to local household incomes. Even with potential price increases of 3-5%,
tickets would remain cheaper than the equivalent inflation-adjusted cost over recent years.

The Club continues to standardise concession pricing to create a fair and consistent system
across all stands, placing particular emphasis on keeping football affordable for the next
generation with accessible under-18 rates.

The Club is exploring a direct debit option with a modest seasonal surcharge to allow NK &
supporters to spread payments more easily while reducing administrative work. Senior RH
concessions will gradually align with the state pension age to ensure consistency across years
and with other clubs.

For cup games, an auto-enrolment system is being considered to simplify ticketing, guarantee
the best price, and improve attendance, while reducing administrative pressures during busy
on-sale periods.

The consultation is ongoing, and the Fans Advisory Board (FAB) has been given a full month
before meeting again with senior members of BFC staff on December 10th to review the
proposals, digest the information, and provide feedback to help shape the final decisions.

Once we have had the opportunity to review the recommendations made by the FAB and it
associated supporter groups, The Club will announce prices for season tickets and hospitality
packages for the 26/27 season.

PLEDIS & EDI Updates

Amy Wells, General Counsel and Head of HR, provided an update on Equality, Diversity, and
Inclusion (EDI) work at the club. She explained that EDI standards are mandatory under the
Premier League, requiring clubs to meet set levels over defined timescales. The club achieved
the preliminary standard in 2023/24 and is now working toward the intermediate level, which
includes improving governance, data collection, action planning, and promoting
representation among staff, fans, and the local community.

Examples of recent initiatives include creating a female retail working group to expand the
women’s merchandise range, providing Ramadan boxes for staff and players, establishing a
match day safeguarding team, launching neurodiversity awareness fixtures, developing a girls’
and women'’s coaching scheme, and forming an active Inclusion Advisory Group to guide
strategy.

Next steps involve progressing actions from the accessibility audit to improve the matchday
experience for disabled supporters, adapting training based on EDI incidents, and hiring a
dedicated EDI lead to oversee and advance the club's initiatives.
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Regular reviews and a final panel assessment at the end of the season will measure progress
toward the intermediate standard, with long-term plans to achieve the advanced level. Overall,
the framework is seen as a positive tool to document, communicate, and enhance the club’s
EDI work.

Catering Updates

Melissa Harding was introduced as the new stadium Catering General Manager for Levy UK MH
(Catering & Hospitality Partner) following the departure of the previous general manager.
Melissa is currently familiarising herself with stadium operations but will not present tonight.

10.

Co-Chair Comments

Paul highlighted positive developments with the Advisory Board, including new members PK
joining the subgroup and effective Q&A processes. He emphasised the importance of
consultation to gather feedback and ideas to improve club processes.

1.

Football Update
Matt Williams provided an update in training ground staff, player updates and the following;:

Premier League stats overall: fewer goals, fewer red cards, slightly longer VAR delays, six VAR MW

12.
errors so far.

Premier League and EFL season start dates are being considered, with implications for
scheduling and competitions.

Closing comments

Stu Hunt expressed gratitude for the team’s work and ongoing feedback.
13. ALL
The group agreed to finalise a date for the next subgroup meeting to review season ticket
feedback.

14. | AOB RB
15. | Meeting adjourned until proposed date of Wednesday 18th February 2026 ALL
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