Fan Advisory Board Meeting (FAB)

Wednesday 23rd April 2025, 6pm, Chairman’s Lounge

Club Representatives Attendees
Chairman Alan Pace (AP)
President of Business Operations Stu Hunt (SH)

Chief Operating Officer Matt Williams (MW)

Director of Fan Experience / Chair of Fan Advisory Board Russell Ball (RB)
Fan Experience Manager Jack Ormesher (JO)
Director of Operations Doug Metcalfe (DM)
Head of Hospitality & Ticketing Gareth Howells (GH)

Fan Experience Coordinator Theodore Jackson Il (TJ)

Fan Advisory Board (FAB) Representative Attendees
Paul Kidd (Supporter Representative Chair of the FAB)

Adnan Ahmed

Andrew Taylor

Anwar Afrasiab
Charlie Binns

Charlotte Rigby

Daniel Moorhouse
Emily Parkinson
Eve Gurman

Evelyn Clough
George Poole
Julian Booth
Liam Williams

Natalie Bromley

Thomas Hargreaves
Fan Advisory Board (FAB) Representative Online
Harry Devonport
Fan Advisory Board (FAB) Representative Apologies

Josh Thompson
Lee Robinson

Natalie Newbitt

Justine Bedford

. No. | ______________ Agendaltem | lead |
1. Welcome RB
2. Teas, Coffees and Sandwiches for those present. ALL
3. Meeting commences at 6:00pm ALL
4. Welcome RB

The Director of Fan Experience and Chair of the Fan Advisory Board welcomed all
attendees and introduced the agenda for the meeting. Refreshments, including tea,
coffee, and sandwiches, were provided for those attending in person prior to the formal
commencement of proceedings at 6:00 PM.

5. Review of the last meeting’s minutes / any outstanding items & an outline of the
agenda for the meeting.

Director of Fan Experience reviewed the minutes from the previous meeting and
outlined any outstanding actions. An overview of the agenda for the current meeting

was also provided. RB
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FAB Members Update & Recruitment Plan RB

Director of Fan Experience presented a revised strategy for the recruitment of new Fan
Advisory Board members. The approach focuses on improving inclusivity and ensuring
representation across the club’s wider supporter base.

Recruitment will begin again following the conclusion of the current Premier League
season, with the intention of increasing the board size to 24 members. There will be a
focused effort to include at least two 18-year-old male representatives to replace those
under-18 members who have reached the age of 18, as well as to fill other available
positions.

Topics included the co-creation of a fan engagement plan and the organisation of a
fixture list breakfast event on 18th June 2025. The event will include both club partners
and representatives from the FAB.

7. Q&A Section - Pre-Submitted Questions from the FAB/wider fan base RB

The Director of Fan Experience led a Q&A session, addressing several pre-submitted
questions from FAB members and the wider supporter base.

Question: I've recently spoken to two male Burnley fans who no longer feel comfortable
attending home or away games due to now having to wear a catheter. These men
spoke to me on separate occasions and addressed the same issue of not having
somewhere private to dispose of their catheter. Can the club look into this issue
further? As a club, we always say football is for everyone and it’'s a shame these men
no longer want to attend due to feeling embarrassed or ashamed. Maybe something
like a sanitary towel bin that they have in the ladies?”

Answer: The Club takes accessibility concerns very seriously. The Director of
Operations confirmed that new private catheter disposal facilities will be introduced in
general admission areas as part of a wider commitment to improving dignity and
inclusivity for supporters with medical conditions.

Question: Does the club have any plans to provide away transport for our disabled
supporters?

Answer: The Club are not currently looking to provide accessible away travel due to
resource constraints and logistical limitations. However, this remains under regular
review as part of the club’s wider approach to inclusive supporter services.

Question: Are there any stadium development plans for this summer?

Answer: Yes. The Director of Operations outlined a number of essential compliance
projects and capital upgrades required to meet Premier League standards. While
these are largely regulatory, fan-led improvements are also being considered,
including queue management and accessibility enhancements.

Question: When will our pre-season friendlies be announced?

Answer: The Chief Operating Officer confirmed that at least three public friendlies
and multiple behind-closed-doors fixtures are planned. An announcement is
expected imminently. The club is also pursuing a high-calibre international opponent.

Question: One thing | would like to raise is the queues for the Cricket Field Stand due
to the security checks. Recently these delays have been getting to 15/20 minutes to
get into the stand. Can more stewards be put on to get through the checks quicker?
Answer: Delays at the Cricket Field Stand were acknowledged and attributed to
enhanced security, the extended wait times are primarily due to enhanced security
protocols, including the use of drug detection dogs and thorough bag searches.
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These measures remain in place following a number of recent incidents in this specific
stand, including smoke device usage, attempted pitch incursions, and reports of anti-
social behaviour. As a result, security will continue to operate at a higher level in this
area to ensure safety and compliance. However, the Director of Operations confirmed
that process improvements are being actively explored, including the potential for
additional stewarding and entry lanes, to reduce delays without compromising the
safety and matchday experience of supporters.

Question: Is the Club obligated to buy Edwards, Esteve, Humphreys, Anthony and
Fleming following promotion to the Premier League?

Answer: While the Club does not publicly disclose the full details of individual player
contracts, the Chief Operating Officer confirmed that obligations to purchase certain
players, including Edwards, Esteve, Humphreys, Anthony, and Fleming, were triggered
as part of promotion-linked clauses. These have now been confirmed and actioned as
part of the club’s Premier League squad planning.

Question: Has Chris Wilder or Sheffield United submitted any complaints to the FA?
Answer: The Club is aware of ongoing FA investigations relating to incidents that
occurred during and after the fixture against Sheffield United. While there has been no
formal communication received from the FA regarding a specific complaint submitted
by Chris Wilder or Sheffield United, the club is cooperating fully with the process and
will await the outcome of the investigation before commenting further.

8. Supporter Representative Co-Chair Update and Comments PK

The Co-Chair Supporter Representative of the Fan Advisory Board addressed the
meeting, underlining the importance of meaningful supporter involvement in club
governance. He commended the club’s efforts to ensure inclusivity and encouraged
the continuation of transparent and constructive engagement practices.

9. Flag Policy, Safe Standing, Visually Impaired Match Commentary & FA Investigations
Update

The Director of Operations delivered a comprehensive operational update.

The flag policy will be reviewed and revised, with input from supporter groups and with
safety considerations front of mind.

He confirmed that new facilities for private catheter disposal will be introduced in
general admission areas, as part of the club’s accessibility improvements. He also
stated that the club does not intend to subsidise away travel for disabled supporters
at this time.

Stadium compliance projects were outlined, including essential capital expenditure
upgrades required to meet Premier League standards. The feasibility of implementing
safe standing areas is under review.

DM

Delays at the Cricket Field Stand were attributed to enhanced security measures,
including the use of drug detection dogs. The Director of Operations confirmed that
process improvements are being considered to reduce queuing times without
compromising safety.

Regarding the pitch invasion following the match against Sheffield United, the Director
of Operations confirmed that investigations are ongoing. Individuals identified may
face fines and potential stadium bans. It was clarified that stewards are tasked with
guiding and deterring fans but are not expected to physically intervene during such
incidents.
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10.

11.

12.

A full review of stewarding arrangements will be conducted in collaboration with
provider organisations.

The Director of Operations also confirmed that ongoing issues with the visually
impaired match commentary system are being addressed.

Ticketing Update & Closed Season Plans

The Head of Hospitality and Ticketing provided a detailed update on ticketing. It was
reported that around 4,000 season ticket holders fail to attend each home fixture. In
response, the club is exploring positive incentives—such as loyalty points or discounted
renewals - to encourage higher attendance, rather than adopting punitive approaches.

Temporary changes to ticket office hours were confirmed for the summer, including
Saturday closures and reduced Thursday availability.

A proposal was outlined to offer discounted season tickets to fans sitting adjacent to
more than 300 currently unused single seats. FAB feedback will be sought before
implementing this plan.

Concerns were raised regarding the usability of the ticket exchange system, particularly
for older or less technologically confident supporters. The Head of Hospitality and
Ticketing confirmed that the club will investigate alternative, simplified processes and
provide clearer guidance.

He also agreed to look into the reasoning behind emails/letters sent to season ticket
holders regarding match attendance and committed to clarifying the criteria used.

CEO Appointment & Dude Perfect Youth Cup Updates

The President of Business Operations officially announced the appointment of the
new Chief Executive Officer, James Holroyd effective 1 August 2025. The club
expressed strong confidence in the appointee’s leadership abilities.

An update was provided on the upcoming Dude Perfect International Youth Cup,
scheduled for May. Entry will be free via advance registration, and the event will feature
several high-profile youth teams.

Football Update
The Chief Operating Officer presented the football operations update.

He confirmed plans for at least three public pre-season friendlies, as well as behind
close door matches with lower-league teams. The club is also seeking a high-quality
international opponent.

Several player departures are expected, and contract negotiations are ongoing,
including discussions involving loaned players. The return of player Zeki to the squad
was confirmed.

The club’s academy has achieved provisional Category 1 status, and the under-eight
team’s recent league title was acknowledged. The women’s team is transitioning to full-
time operations, with a search underway for a new head coach. An Al-powered
scouting tool is currently being trialled to support recruitment in the women’s
programme.
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The Chief Operating Officer also referenced the upcoming Premier League induction
event on 21st May and confirmed that the club is addressing issues of hon-compliance
in the away dressing room to meet Premier League regulations.

13. Closing comments AP
Chairman Alan Pace concluded the meeting by expressing appreciation for the
contributions of the FAB and reaffirming the club’s commitment to continued
communication, inclusive engagement, and long-term planning.

He emphasised the importance of realistic expectations heading into the new season,
with the club’s immediate target being Premier League survival.

14. | AOB RB

In other business, the club confirmed it would provide names of supporters willing to
participate in a TalkSPORT quiz.

The flag policy will be reviewed and revised, with input from supporter groups and with
safety considerations front of mind.

Positive feedback regarding the presence of female protection officers at matches will
be shared with the club’s safeguarding team.

15. Meeting adjourned - 2025/26 dates to be agreed ALL

The meeting was formally adjourned with confirmation that the next FAB meeting is
expected to be scheduled for late July or early August 2025.

A formal invitation will be issued for the FAB to attend the Premier League fixture list
breakfast event on 18th June 2025.
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