
Preparing Employees for 
Safe Winter Driving: Best 
Practices for Businesses

Loss control consultation services are provided to our insureds by employees of the Strategic Comp Division of Great American Insurance Company (“GAI”) in conjunction with 
a workers’ compensation and employers liability insurance policy provided by one of GAI’s insurance subsidiaries. As stated in Part Six (A) of that policy, we do not provide 
safety inspections and we do not undertake a duty to provide for the health or safety of our insureds’ employees or the public. We do not warrant that all potential hazards and 
conditions have been evaluated and identified, or that they are safely controlled. We also do not warrant that our insureds’ workplaces are safe or healthful or that they comply 
with laws, regulations, codes or standards. The liability of GAI (and/or its affiliated subsidiaries) is limited to the terms, limits, and conditions of the insurance policies that it 
writes. GAI assumes no liability beyond that provided under the terms, limits, and conditions of the policies it has issued, when engaging in loss control consultation services.  
© 2024 Great American Insurance Company, 301 E. Fourth St., Cincinnati, OH 45202. All rights reserved. 5745-STC-1F (10/24)

Winter driving can be hazardous and scary, especially in regions where 
snow and ice are a common part of the winter landscape. It’s crucial 
for businesses to ensure their employees are well-prepared for these 
conditions. It is even more imperative if you have employees regularly 
driving for company business. Here are some best practices businesses 
can adopt:

1. Provide Winter Driving Training: Sometime in the fall, offer training 
sessions that cover the basics of winter driving. This could include 
understanding how vehicles handle differently on icy and snowy 
roads, how to control skids, and the importance of increased 
following distance.

2. Encourage Regular Vehicle Maintenance: Regular vehicle 
maintenance is key to safe winter driving. Ensure employees check 
their vehicle’s tires, brakes, fluids, wiper blades, lights, belts, and 
hoses regularly.

3. Equip Vehicles with Winter Essentials: Encourage employees 
to equip their vehicles with winter essentials like a snow brush, ice 
scraper, shovel, jumper cables, flashlight, blankets, and a first-aid kit.

4. Promote Safe Driving Habits: Promote habits like reducing speed, 
avoiding distractions, wearing seat belts, and keeping a safe distance 
from other vehicles. Remind employees that four-wheel drive doesn’t 
help with stopping on icy roads.

5. Implement a Flexible Work Schedule: If possible, allow employees 
to work from home or alter their work hours to avoid driving in severe 
weather conditions.

6. Communicate Regularly: Keep employees informed about 
upcoming weather conditions and remind them of safe winter driving 
practices regularly. If the forecast calls for inclement winter weather, 
make sure to make the time to communicate this information.

By following these best practices, businesses can play a significant role 
in helping to ensure their employees’ safety during the winter months. 
Remember, preparation is key when it comes to winter driving safety. 
For more information on winter workplace safety, please contact your 
Strategic Comp Loss Prevention Consultant.
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