MSL | MEDICAL DEVICES & EQUIPMENT

TO MAKE
YOU BETTER”

CHALLENGE

TOO MANY SUPPLIERS, LACK OF INVENTORY VISIBILITY &
METALWORKING EXPERTISE

Conducted an extensive operational site assessment through MSC’s Business
Needs Analysis (BNA) to identify opportunities to achieve this customer’s goals.

Goals included:

= Vendor consolidation

= Enhanced supply chain - JIT delivery and improved lead times

= Reduction/elimination of obsolete products (over $500K)

= Engineering visibility to on-hand inventory

= Tooling and technical support with unbiased metalworking expertise
= SOP for tool resharp and spindle repairs

SOLUTION

MSC DELIVERED A STRATEGIC & CUSTOMIZED PRIMARY
SUPPLIER PARTNERSHIP FOR 2 LOCATIONS

CUSTOMER MANUFACTURER OF IMPLANTS & INSTRUMENTS* = Dedicated MSC In-Plant personnel for both plants
= Point-of-Use Vending and VMI inventory management
SOLUTION MSC IN'pLANT, CONTROLPOINT® INVENTORY MANAGEMENT, u Ab|||ty to kit jobs and ration and restrict tool access
RESHARP PROGRAM, AND METALWORKING EXPERTISE = Resharp tool management and live tool repairs program

= MSC's metalworking specialists’ team Ap Op™

RESULTS
This company is a world-renowned, well-established, innovative subcontractor PROJECTED 5 YR. COST SAVINGS TO EXCEED $2.5M WITH
in the MedTech field, specializing in the industrial manufacturing of implants ANNUAL AVG. SAVINGS OF $500K
and instruments for minimally invasive, orthopedic, spinal and trauma « MSC In-Plant personnel
surgery. This includes over 750,000 orthopedic implants and over 2,500,000 = Competitive buying power with landed cost model (not additional fees)
components for minimally invasive surgery each year. = MSC provided 23 vending machines with 11 points of use

= Metalworking resources to .reduce cycle time, improve tool life, lower

To learn more about MSC’s BNA, our unbiased process, and data assessment scrap rate and increase uptime

of your indirect supply chain, designed to identify customized solutions to » Distribution hub inventory logistics model

empower performance, generate savings and maximize profit potential,
call us at 800.645.7270 or complete this brief intake form to get started. CONTINUOUS IMPROVEMENT

Established a cadence of quarterly Customer Improvement Reviews (CIR) at

which MSC and the customer collectively review a “scorecard” to evaluate

inventory management progress on identified goals and look for improvement
*While the customer information is confidential, the story and results are real. opportunities for additional cost savings and increased productivity.


https://app.smartsheet.com/b/form/f77490c62c6b461783e790c31286ec41

