IN-PLANT SERVICES TO FULLY SUPPORT YOUR OPERATION ControlPoint

Inventory Management

ControlPoint In-Plant

YOUR CUSTOMIZED & DEDICATED
INVENTORY MANAGEMENT &
PROCUREMENT TEAM

MSC’s ControlPoint In-Plant solution helps you improve productivity and cut costs through customized
procurement and inventory management solutions. Our solution includes a proactive approach to continuous
improvement, transparent performance reporting, and seamless integration with all aspects of your operation.
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B Procurement & Sourcing

B Product and supplier management

SUTHU B0 sL #0 90 B0

B Reduce TCO through spend under management

B Solution Services
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B Optimized Purchasing

B Service & restock MSC vending, VMI & crib

B Storeroom Management

B Continuous Improvement Program through
consistent optimization

B Greater Planning & Control
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B Address obsolete inventory, and engage in 5S activities

INTELLIGENT APPLICATION OF TECHNOLOGY FOCUSED ON YOUR SUCCESS

B Expertise across all aspects of manufacturing, procurement, inventory control, and cost reduction
® Combine with vending, VMI, and crib management for maximum value
B Insights and indicators identifying opportunities for improvement

B Consistent identification of gaps in inventory availability and supply chain

LOWER YOUR COST TO MANAGE, TRANSACT, PROCURE, AND STORE MANAGED ITEMS.

Get started with a Business Needs Analysis (BNA). Our Customer Productivity Consultants
(CPCs) conduct an unbiased process and data assessment of your indirect supply chain.
With their expertise across all aspects of manufacturing, procurement, inventory control,
and cost reduction, their BNA results in a customized solution proposal designed to drive
productivity and profitability.

Contact us at 800.645.7270 or cust-service@mscdirect.com :
or visit mscdirect.com/solutions/in-plant Msc
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