SHIFT YOUR INVENTORY MANAGEMENT TO MSC ControlPoint”

Inventory Management

TAILORED VENDOR MANAGED
INVENTORY (VMI)

MSC tailors your VMI solution by commodity type. MRO assortments and consumables are ideal.
We design and build an organized program that allows you to easily identify and get the products
you need when you need them.

Our VMI Solutions Offer: Benefits Include:

B A customized onsite survey to identify the right solution B Reduces procurement and transaction costs

B Establishing min./max. levels for reorder B Prevents stock-outs and overstock

B VMI Specialists to manage and replenish your inventory B Reduction in labor costs

B Flexible ordering methods and control of the B Order visibility and order approval to manage spend

ordering process B Spend less time finding items

B New UPC labels and clear signage for your solution ® Creates an efficient, productive and safe

B 6S process improvement tools and techniques work environment

And to limit interruption to your day-to-day business, MSC can quickly
install ControlPoint™ VMI Solutions according to your timeline.

BEFORE AFTER

An MSC inventory specialist will evaluate your needs, 800 645 7270 or

recommend the right solution for your business and

then help implement it. Contact us to discuss your cu St se rvice@ m Scd i rect.com

business goals and how we can help serve them today.

BUILT
Ms‘ | TO MAKE Learn how companies like yours are driving productivity and cost savings with
YOU BETTER" MSC's Inventory Management Solutions at mscdirect.com/solutions/im-solutions



