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Cost of Quality levies 
The table below sets out the Cost of Quality levies that we charge in different situations. 

Subject Rationale Cost

1 Site Audits Costs to visit carry out a 
Technical site audit 
(annually for high risk and 
every two years for 
Medium/Low Risk)

$1,500

2 Corrective Actions Delays in closing 
corrective actions 
following both an ethical 
or Technical/Quality audit 
(repeated every two 
months if continued 
non-compliance)

$300

3 Pre-Shipment 
Inspections (PSI)

Cost to visit and carry out 
a PSI (risk based)

$1,500

4 Packaging Data Costs associated to 
additional work required 
by City Plumbing where a 
supplier doesn’t provide 
accurate packaging 
information to Valpak

$500 

Subject Rationale Cost

1 Goods-in Product Rejection

Cost to the business in terms of management time and dead storage 
space. This is a standard charge levied to suppliers for each and 
every $1,000 per product delivery

2 Product Non-Conformity
Cost associated with progressing report, response and follow-through 
with corrective action verification. $500 per report

3 Product Rework
Cost to the business in terms of management time, dead storage 
space, transport costs, stock movement costs and cost of rework.

$1,000 per product delivery, plus 
reimbursement of rework costs

4
Product recall/withdrawal from 
sale/public safety notice

Includes recalls/withdrawal instigated by the supplier, Highbourne 
Group or Trading Standards based on a safety risk assessment or a 
major product performance concern.

$1,000 per product, plus 
reimbursement of costs and losses

5

Unauthorised product 
specification change to a 
Highbourne Group exclusive

Costs associated with investigating , inspecting and documenting the 
update. A further charge might be appropriate where stock is rejected 
(refer to 1). $1,000 per specification change

6
Out-of-date product 
certification

Costs associated with investigating , inspecting and documenting the 
update. A further charge might be appropriate where stock requires 
reworking due to out-of date CE/UKCA mark etc (refer to 2). $500 per certificate

7
Supplier Online Risk 
Assessment (ORA).

Costs associated with the review of ORA submission and resulting 
action plans to reduce risk. $500+VAT per submission

8

Non notification or 
unauthorised change of 
manufacturing site or 
additional site

Costs associated with management time to assess the risk to the 
business and carry out any follow up investigations required.

Standard cost for UK and EU is $850 
(including expenses) per visit. Costs for 
other countries will vary based on the 
standard rate of $850 plus expenses.9 Additional site visits to plan

Costs associated with unplanned site visits to investigate poor product 
quality and/or safety issues.

10 Missing or inaccurate data

Costs associated with chasing up missing / incorrect product.data or 
chasing overdue / nil / inadequate responses to previous non 
conformances.

$200 per day for each day the data is 
outstanding



Cost of Quality levies 
In addition, the table below sets out further associated costs and situations.

Subject Rationale Cost

1
Delivery is not as per the PO 
quantity

The levy will be raised when a product delivery doesn’t match the 
information provided on the original PO.

$200 per a purchase order. We may, at 
our discretion, accept the stock, or 
request collection by the supp

2 Booking Conformance
A levy will be charged if Goods in diary booking adherence is 
different to what is submitted. $200 Per delivery bookin

3
Product return to supplier 
(RTS) - Failure to collect

Cost to business in the terms of dead storage space. We’ll allow an 
initial period of 5 working days from notification of RTS before we 
apply charges. After 30 days, we’ll deem the products as abandoned 
and dispose of them as we see fit, without liability to you.

$10 per pallet per day, including 
weekends, from day 6 (or date agreed 
with Supply Chain) to actual collection 
date

4 Unsafe Pallet
A levy will be charged to recover costs due to workload addressing 
Unsafe or non specified pallets. $250 per pallet

5 Unsafe Load A levy will be charged following any assessment of an unsafe load. $1000 per load

6
Date Sensitive - Under 80% 
product life remaining

Consignment will be rejected at point of delivery if goods are found to 
not have in excess of 80% of life remaining. $250 + $50 per additional pallet

7 Artwork / Labelling
Costs associated to any delivery not conforming to the pallet labelling 
requirements. $250 per pallet









Volumetric Data: From Supply Chain to Sales
Volumetric and packaging formations are crucial for planning branch layouts, allocating space for thousands of stocked products, and determining 
display stock based on minimum order quantities and pack volumes.
Volumetric data optimizes merchandising beyond just storage capacity.
When reviewing ranges, we must create ideal product promotion space. Product appearance, pack hanging, and displaying features/benefits guide 
customer decisions and drive sales.
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Pallet Conformity

Unacceptable: 
• Damaged 
• Missing slats 
• Missing supports 
• Gross weight over 1000kg


