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ATE Innovation Fund Frequently Asked Questions (FAQs)


The fund

What does ATE mean by revenue fund?
Funds used towards the annual running costs of a project. This might include general costs, including for utilities, staffing, and for appointing external consultants. Limited capital spend may be considered if supporting and/or enabling a comprehensive behaviour change programme. Significant, and depreciable, capital assets will not be supported. 

Where has the definition ATE use for ‘innovation’ come from?
Active Travel England (ATE), use the Department for Transport’s (DfT) definition as being ‘new or significantly improved ideas, processes, products, or services that deliver value’ to ATE's mission.

Where can applicants find more information on ATE’s mission?
Details of ATE’s mission can be found in our business plan: ‘Active Travel England's business plan 2025 to 2026’.

Why is the maximum amount to be awarded capped at £100,000 – can applicants access more funding?
The Innovation Fund totals £1m. ATE want to support a wide range of applicants who may have different levels of maturity, therefore, providing funding up to the value of £100,000 is aimed at providing different types of applicants the opportunity to acquire funding.

Does the £100k limit include VAT?
A grant is not a supply for VAT, and the £100k is the maximum grant available. Recipients would need to consider any VAT they would be expected to pay on materials, services etc. in the course of delivering their intervention. 

Can core costs (e.g. staffing) be included in applicant budgets?
Yes, please include all likely intervention costs in the budget, including for any staff time. Please see the ‘Supporting information’ and the ‘Budget Management Tool Template’ for full details. 

What does a fully costed budget entail? Is there any guidance for what to include?
Please see the ‘Budget Management Tool Template’ for full details.







Applicant eligibility

Can applicants who are not registered in the UK, but work in England, apply for funding?
The nominated ‘lead applicant’ must be registered in the UK (e.g. with Companies House, The Charities Commission) to be able to apply for, and receive, funding. If your organisation is not UK registered you may be applicable to receive (but not directly apply for) funding, provided you have entered into a consortium with an eligible lead applicant who has made a successful application.  

Why must a registered individual/organisation act as the lead applicant?
Only registered applicants can receive funding and will be subject to government due diligence checks ahead of any award. ATE and its partners are unable to perform these checks on any unregistered organisations, therefore presenting an unnecessary risk to the programme and to public money.

Can applicants who are not registered, but in the process of registering, apply for funding?
Anyone applying for the fund as a lead applicant must be registered at the time they submit their application. This is to ensure that ATE’s delivery partner, the Government Grant Managed Service (GGMS), can perform due diligence checks on applicants. For more information on how these checks are conducted, please see information on Spotlight below.

What does ATE classify as a small medium sized enterprise (SME)?
Fewer than 250 Full Time Equivalent (FTE) staff. 

Can local authorities apply for funding?​
Local Authorities are not eligible to apply as a lead applicant as they are not classed as an SME. This funding is specifically targeting non-government organisations (NGOs). However, local authorities can act as a supporting partner to any eligible lead applicant.

Can a local authority take the lead applicant role on behalf of an individual or organisation that isn't registered?
No, the lead applicant must be a UK registered individual and/or SME organisation as set out in the grant advert. Local authorities are not permitted to act as a proxy on behalf of any individual and/or organisation. 

Can an NHS Trust act as a supporting partner to an eligible lead applicant? 
Yes, an NHS trust can act as a supporting partner. However, as they are not classed as an SME, they are not eligible to apply for funding as a lead applicant. 






What ‘government checks’ will applicants need to agree to? Do applicants need to do anything?
Our delivery partner, GGMS, will conduct due diligence checks on all lead applicants using Spotlight. Spotlight is government’s online automated due-diligence tool, which complements existing pre- and post-award checks and highlights areas of risk to inform grant-making decisions. Spotlight saves time, improves decision making, and reduces the risk of fraud.

Are applicants able to commission third parties to develop and/or deliver any part of their intervention?
Yes, however, it is incumbent upon the lead applicant to demonstrate (via the application form) that any third-party has the skills, knowledge, and experience to develop and/or deliver their part of the work. Lead applicants should additionally complete due diligence on any third-party organisations they intend to name as supporting partners. 

Can non-UK organisations participate if the intervention is delivered in England?
Yes, though only UK registered individuals and/or organisations are eligible to receive funding as the lead applicant. Though non-UK based supporting organisations can act as supporting partners (and recieve funding), the fund is predominantly aimed at supporting individuals and organisations operating in the UK’s (and specifically England’s) active travel sector. 

Can eligible applicants make multiple applications?
No, only one application can be made per lead applicant. Lead applicants may support other applicants in the role of named partners. Any lead applicants planning to do so should consider whether they have the necessary resources (capability and capacity), if they are engaged to deliver multiple interventions. 



Intervention eligibility


Can an applicant apply with a current intervention/project, or does it need to be a new idea/project?
Interventions which propose to use funding to continue the day-to-day running of an existing service will clearly need to demonstrate how funding will add additional value – e.g. by reaching new users; by scaling the service; by delivering new/different outputs.

For applicants wishing to scale an existing/current initiative, is there an expectation to include an estimate for the level of growth? 
Yes, ATE would expect to see estimates for the level of growth (e.g. increased participant numbers) and cost efficiencies that the scaling of any intervention would bring. Ideally, applicants who are proposing to scale an existing/current initiative will have baseline data that can be provided to make the comparison. 


Are ATE interested in receiving bids from pilot areas involved in ATE’s social prescribing pilot?
ATE are open to receiving bids from all areas regardless of any other government funding which may be in use, providing that applicants are eligible, and their bid is in scope. 

Are ATE only interested in streetscapes? What about rural footpaths?
ATE encourages applicants operating in a range of both urban and rural areas to apply for funding if they are eligible to do so, and consider that their intervention meets the eligibility criteria. 

[bookmark: _Int_xsmhzRcM]Are interventions which are to be deployed in London eligible for funding? 
Yes, London – along with all other localities in England – is eligible for funding. 

Is there a particular focus on cycling projects versus walking or wheeling? Are modes equally weighted?
ATE does not have a focus on one mode over another; the award of funding will be based on how clearly applicants articulate that a need, gap, or opportunity exists, and how the proposed mode (or modes) best meet this. 

Will location make a difference to the application, i.e. making sure there is a good geographical spread, prioritising areas that haven't had funding before?
ATE encourages applications from across England, and as such, successful applicants will be those who articulate how their intervention best addresses the particular need, gap, or opportunity that they have identified. 

Can funding be used for the purchase of cycles, including adapted cycles?​
Cycles (including adapted cycles), may be considered, but only if they form part of/enable a comprehensive engagement-led and scalable behaviour change programme


Assessment & scoring

How do ATE plan to review and shortlist applicants?
Applications will be reviewed using a set scoring framework. Applicants will be ranked based on their score, with the highest ranked applicants shortlisted. ATE will then invite applicants to interview, selecting final Grant awards following interview. 
NB the scoring framework will not be shared with applicants (to assure intervention, as opposed to application scoring framework, focused bids.)




How will ATE handle duplicate or parallel applications?
Applications submitted on similar initiatives will be fully assessed on a broad set of criteria, as for any other application. For instance, these may include the deliverability of the intervention, proposed stakeholder engagement, the opportunity for the intervention to be scaled, and the capability of the intervention team. Doing so will enable the ATE team to consider the strength of respective applications beyond the scope of their idea alone, and enable applicants who best meet the needs of the project to be progressed. 



Award & payment 

When will applicants find out if they have been offered an interview?
Applicants will be contacted with the offer of a Teams interview week commencing 8 December. 

When will interviews take place?
Interviews will take place in the week commencing Mon 15 December and be held on Microsoft Teams. 

When will interviewees find out if they have been offered funding?
Successful applicants will be contacted by the end of January 2026. 

When will successful applicants be paid?
All applicants are required to state how they would like to receive payment of any funding as part of their application. Depending on what applicants select, and what ATE approve, successful applicants can expect to be paid in a single payment by the end of February 2026, or in staged payments (monthly or quarterly), with the first payment made by the end of February 2026. 


Project timeframe

When are successful applicants expected to begin delivering their intervention?  
The project delivery period will commence in March 2026. 

Can the project delivery period be extended beyond 12 months?
All applicants must plan to deliver their intervention by the end of March 2027, as set out in the grant advert. 









Intervention objectives & outputs

What are the intervention-level objectives?
Intervention level objectives should be set by the grant applicant as part of their submission. Applicants should consider how their intervention level objectives work towards/compliment ATE’s project-level objectives.

What will successful applicants need to include in the case study? 
ATE would expect to see evidence that applicants have delivered the minimum viable solution or service as described in their application. Case studies should demonstrate the behavioural change impact of the intervention on walking, wheeling and cycling – including any supporting quantitative and/or qualitative evidence. Case studies should additionally include the applicant’s logic model. ATE will confirm case study details with successful applicants once funding has been awarded.

What will successful applicants need to include in the final intervention report?
ATE would expect to see details of how the intervention has been delivered – e.g. spend information, completed intervention plan. ATE will confirm intervention report details with successful applicants once funding has been awarded.

What will successful applicants need to include in the intervention plan?
ATE would expect to see key milestones, such as start and end dates, proposed activities, and ATE and any target applicant outputs.
	


Monitoring & Evaluation

How long does the period of fund evaluation last? What will applicants be expected to do?
The ATE-led fund evaluation will likely be held up to a maximum of a twelve-week period from the end of the delivery period. This will likely include a focus group(s), but may also include a short survey. ATE will confirm evaluation details with successful applicants once funding has been awarded.

Why are applicants being asked to commit up to 10% of their allocation towards monitoring and evaluation?
10% has been identified as the preferred proportion of any funding awarded, to ensure that successful applicants can meaningfully monitor and evaluate their intervention. Intervention monitoring and evaluation is critical if both applicants and ATE are to understand how successfully the intervention is being delivered; to assess its fitness for purpose once delivered; and to accurately capture reflections to inform lessons learned as the basis for future work.





Can applicants commission an external organisation to undertake their monitoring and/or evaluation?
Yes, however, applicants should provide the details of any external individual/organisation who will be commissioned to undertake their intervention monitoring and/or evaluation. 

When will monitoring and evaluation activities be confirmed?
All applicants should set out a high-level monitoring and evaluation plan as part of their bid, however, ATE will confirm monitoring and evaluation activities with successful applicants once funding has been awarded.

How long after funding is awarded will a Theory of change/logic model be requested?
ATE will hold a Theory of Change (ToC) webinar for successful applicants soon after funding has been confirmed. Recipients will then be expected to develop and submit a first version of their logic model soon after.

When will any ATE guidance and/or templates be made available to applicants?
Any further guidance, templates etc. will be made available to successful applicants as and when necessary, once funding has been confirmed. 


ATE & GGMS support

How will ATE help NGOs build their level of capability?
ATE aim to support successful applicants throughout the project delivery period; this may include providing skills-based and development opportunities, such as workshops (e.g. on theory of change), or introductions to (and advice on engaging with) external stakeholders (e.g. local authorities).

Will there be any ATE support to develop the Theory of Change/logic model?
Yes, ATE will hold a Theory of Change (ToC) webinar for successful applicants soon after funding has been confirmed

Who do applicants contact for any further information?
Applicants should contact the GGMS via the following address: ATE-Innov-Fund@cabinetoffice.gov.uk 
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