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HOME OFFICE - Windrush Compensation Advocacy Support Fund 2026-27 WCASF Project Proposal Application template
PROJECT PROPOSAL - THIS SECTION IS SCORED. 
EACH RESPONSE WILL BE SCORED 0-100 AND MODERATED. 
PLEASE REFER TO THE GUIDANCE FOR APPLICANTS TO UNDERSTAND HOW QUESTIONS WILL BE WEIGHTED AND SCORED.
***IMPORTANT INFORMATION***
ALL QUESITONS FOR EACH LOT ARE THE SAME WITHIN THIS APPLICATION PROCESS WITH THE EXCEPTION OF QUESTION 5.1 WHERE A SLIGHT VARIATION APPLIES TO REGION 1 – NORTHER IRELAND (1a-1f) 
PLEASE ENSURE YOU PROVIDE A RESPONSE AGAINT THE CORRECT QUESTION 5.1 FOR REGION 1 – NORTHER IRELAND (1A – 1F) AND REGIONS 2 - 10
	***PLEASE RESPOND IF YOU ARE APPLYING IN REGION 1 (1a - 1f)***
5.1 - What experience does your organisation have as advocates within both your community, and the sub-region that you are applying for? 
A good response must include, but not necessarily be limited to:
- Clear demonstration of your organisations’ experience as advocates within your community and,
- How you have built awareness of your organisation and its services within your community and, 
- How you have built trust within your community and,
If you are applying for multiple sub-regions, outline your approach to engaging with each community within each sub-region and how you have or will build strong, trusting relationships.
(Max 1000 words)

	(Max 1000 words)




	***PLEASE RESPOND IF YOU ARE APPLYING IN REGIONS 2 – 10***
5.1 - What experience does your organisation have as advocates for the Windrush Compensation Scheme within both your community, and the region(s) that you are applying for? (Max 1000 words)
A good response must include, but not necessarily be limited to:
- Clear demonstration of your organisations’ experience as advocates for the Windrush Compensation Scheme within your community and,
- How you have built awareness of your organisation and its services within your community and, 
- How you have built trust within your community and,
If you are applying for multiple regions, outline your approach to engaging with each community within each region and how you have or will build strong, trusting relationships.
(Max 1000 words)


	5.2 - Please provide your engagement strategy including a list of key activities with timelines, that you will complete to engage with your community and all communities in the region(s) you are applying for. You should include how and when you will advertise the WCS advocacy service during the period of grant funding. This should include details of your organisation's websites or social media pages. If you do not intend to use websites or social media pages, please explain why outlining your preferred solution. 
Please also provide an outline of your mobilisation plan, including timeframes. Your response should detail the staffing structure and numbers required to ensure sufficient key personnel are in place to deliver the advocacy work effectively. (Max 1500 words)

	(Max 1500 words)


	5.3 - The Windrush Compensation Scheme is designed to provide redress to individuals who suffered losses or impacts as a result of being unable to demonstrate their lawful status in the UK. Based on the scheme’s rules and guidance, please outline your understanding of the following: (Max 1500 words)
Instructions:
Please provide concise but complete answers to each part. Your response will be assessed for accuracy, clarity, and understanding of the scheme’s purpose and procedures.
a) Who is eligible to claim compensation under the Windrush Compensation Scheme?
b) What is needed for a claim to be viable?
c)  What categories of losses or impacts can be compensated for under the scheme? 
d)  What supporting information is typically required when submitting a claim that includes a claim under Loss of Access to Employment, Homelessness and Impact on Life?
e) What are the key stages in the claim and review process?
f) How many claim form types are there, and what is the difference between each of them?
g) Can you explain the difference between eligibility to claim compensation, and entitlement to compensation? 
Please explain your answer.

	(Max 1500 words)




	5.4 - Please outline your delivery model to ensure potential claimants are fully supported up to a claim being submitted to the Windrush Compensation Scheme? (Max 1500 words)
A good response must include, but not necessarily be limited to:
- A high-level overview of your delivery model, and
- How you will make reasonable adjustments so that services are inclusive and accessible, and
- How you will ensure that claimants receiving support remotely are provided with the same quality, consistency, and level of service as those supported in face-to-face settings, and
- How you will work to meet safeguarding standards, like working with vulnerable people, ensuring claimants are signposted to appropriate organisations for additional support if needed, how will you identify the list of organisations you may refer to, and
- How you will prepare claimants for the Warm Handover call, so that they understand the process and will participate in it.

	(Max 1500 words)



	5.5 - How will you ensure staff have the knowledge and skillset necessary to be a strong advocate for claimants? (Max 2000 words)
A good response must include, but not necessarily be limited to:
- What training you will provide to staff prior to working with claimants and throughout the grant funding period, and
- How you will ensure staff maintain a full working knowledge of Windrush Compensation Scheme rules and guidance, and
- How you will ensure staff identify and gather the appropriate additional information - specific to the individual being supported to make a claim, and 
- What quality assurance you will undertake to maintain consistency and a high level of quality support throughout the claim submission process, and
- What support you will put in place for staff who may be listening to traumatic accounts, and
- How you will ensure all staff are aware of your organisational GDPR processes (evidence of privacy policy/notice will be required), and  
- Details of your governance and project management arrangements, including roles and responsibilities of all parties that are involved.

	(Max 2000 words)



	5.6 - How will you determine the locations for the 5 pop-up hubs to be held within your region? (Max 750 words)
A good response must include, but not necessarily be limited to:
- The rationale behind your proposed locations, including strategic, demographic and logistical considerations, and
- Evidence you have drawn upon to inform your proposed approach.

	(Max 750 words)





Completed forms (including all attachements to be submitted by 5pm 6th February 2026 via the platform.
	Signed on behalf of lead partner
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	Title
	

	Date
	







image1.png
Home Office




