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1. About the funding
Bristol City Council is inviting proposals from voluntary, community and social enterprise organisations to deliver services and support for sanctuary seekers in Bristol. The grants will contribute to the Bristol Sanctuary Strategy and Action Plan and are intended to help people access effective, inclusive and coordinated support.
In this pack, “sanctuary seekers” include people seeking asylum, people who have recently received refugee status, resettled refugees, Home for Ukraine participants and people with no recourse to public funds. Applicants should clearly identify the groups their proposal will support.

Our cross-cutting principles
	Principle
	What this means for your proposal

	Equity & accessibility 
	Design inclusive services that recognise and address different needs and barriers.

	Early intervention
	Act early where possible to prevent crisis and escalation.

	Independence and belonging
	Help people build confidence, connections, and greater independence.

	Efficiency and effectiveness
	Use resources to maximise impact and value for money and show how the proposed approach will achieve meaningful results.


2. Who can apply
This granting process is limited to those who are invited to apply. This group includes VCSE organisations that were involved in the delivery of the Sanctuary Strategy Action Plan this last year (2025 – 2027). 
Applications may be submitted by a single organisation or as a joint bid with a lead partner. Applicants can submit individual bids as well as submitting as part of a joint bid. For joint bids, the application should identify a lead organisation that will hold the grant agreement and be accountable for delivery of the whole grant, including responsible for reporting and financial management.
The Sanctuary Services Team will check the council’s Baseline Standard records and may contact organisations for updated policies if necessary. 
3. Funding available
The council expects to award approximately 8 to 12 grants, with an indicative value of £100,000 to £350,000 per grant over three years. These figures are intended as a guide and may be adjusted depending on funding availability and to achieve the strongest overall portfolio of services.
	Important funding note: The total funding available is around £2.2 million. Funding will depend on relevant central government funding streams. Final grant agreements may include provisions allowing awards to be varied or ended if funding or city needs change significantly.


4. What the funding is designed for
Applications should show clearly how the proposed activity will contribute to the Sanctuary Strategy and more specifically to one or more of the fund Outcomes. Proposals are encouraged to consider delivery approaches noted in the Outcomes document, although they are not limited by them where this is justified by evidence of need and provides a coherent service model.
Meeting basic needs
Outreach, information, advice and navigation; legal and immigration support; access to essential items; support for children, young people and families.
Promoting opportunity
English-language learning and progression.

Compassionate and resilient communities
Belonging and safe community participation; partnership and service coordination
	Priority
	Outcome area
	Outcome statement

	Priority 1: Meeting Basic Needs
	Outreach, Information, advice and Navigation
	Sanctuary seekers can obtain accessible and reliable information and advice, understand relevant services and entitlements, and receive appropriate initial guidance or supported referral.

	
	Legal and immigration support
	Asylum seekers can access an effective route to appropriately regulated advice, casework, or representation.

	
	Access to essential items
	Eligible sanctuary seekers experiencing hardship can access appropriate essential items and are connected to relevant support that may help reduce or prevent continuing destitution.

	
	Children, young people and families
	Schools are better able to welcome sanctuary-seeking children and young people and identify and respond appropriately to their educational, wellbeing and inclusion needs.

	Priority 2: Promoting Opportunity
	English language learning and progression
	Sanctuary seekers can access ESOL provision appropriate to their level, goals and circumstances, and make meaningful progress in their English-language skills, confidence and participation in daily life.

	Priority 3: Compassionate and Resilient Communities
	Belonging and safe community participation
	Community organisations and spaces in Bristol are better able to identify and reduce barriers to inclusion and participation, while sanctuary seekers have the information, confidence and support needed to develop trusted social connections and participate safely and meaningfully in community spaces and activities.

	
	Partnership and service coordination
	Sanctuary seekers experience clearer and more coordinated support through effective referral, handover, and partnership arrangements between relevant services and organisations.



	Please note: The Outcomes section below sets out the outcomes prioritised for this particular VCSE grants programme. It does not represent the full scope of the Sanctuary Strategy 2025–2030.  The reduction in outcomes since last year, reflects the reduction in available funding. 



Please refer to Appendix A for the complete Outcomes document this grant focuses on, accompanied by possible scope and delivery approaches
5. Cross-cutting priorities
The following priorities apply throughout the Action Plan and should inform the design and delivery of funded provision:
· Equity: designing inclusive support and services that consider the different needs of women, children, men, LGBT+ people, disabled people and others.
· Practical accessibility: identifying and addressing relevant barriers to participation, including language, literacy, digital access, transport, childcare, and location.
· Early intervention: identifying and responding to needs early, where possible, to help prevent crisis.
· Independence and belonging supporting sanctuary seekers to build independence, participate in their communities, and develop a sense of belonging.

Applicants are expected to demonstrate in their applications how the proposed intervention has been designed around the relevant cross-cutting priorities and guiding principles.
6. How to apply
	1
	Read the documents
Review this pack, the full outcomes annex, the application questions, assessment criteria, Delivery, Evaluation and Risks template and budget template.



	2
	Prepare your proposal
Agree your delivery model, partners, outcomes, budget, evidence of need and arrangements for monitoring.



	3
	Complete the online form
Apply through the Find a Grant online platform: here. We have included a question template to assist with preparation, but the final application must be submitted online. The online grant platform does not allow for the completion of tables, and so tables in the application form should be completed on the excel sheets provided, namely the Delivery, Evaluation and Risks Template and Budget template.
You can find all the documents you need in the Supporting Documents section on Find a Grant.



	4
	Upload required documents alongside the form
☐ Completed Delivery, Evaluation and Risks Template 
☐ Completed budget template 
☐ Governing document 
☐ Most recent signed accounts 
☐ Most recent annual report, if available 



	5
	Submit by the deadline
Submit the online application by 18:00 on 16 November 2026. Late applications cannot be submitted on Find a Grant



	6
	Keep confirmation
Save the automated submission confirmation and a copy of your application for your records.



Questions and support
Questions about the fund or application process should be sent to our grants and investment team at GI.BSS@bristol.gov.uk. 
7. The application and decision process
	Stage
	What happens

	1. Fund opens
	The call for proposals and all application documents are published.

	2. Application period
	Applicants prepare and submit the online form and required attachments.

	3. Eligibility check
	The council checks that applications are complete and meet the published quality requirements.

	4. Panel assessment
	Applications are assessed by a council panel against the published criteria. 

	5. Portfolio review
	The panel considers both individual quality and how proposals work together as an overall portfolio of support.

	6. Approval
	The assessment panel will make funding recommendations, which will then be reviewed and approved by the council before applicants are notified.

	7. Notification and due diligence 
	Applicants are notified. Discussions may take place if funds granted are lower than funds requested. Successful applicants complete due diligence and grant agreement arrangements before delivery begins. 


7. How applications will be assessed
How applications will be assessed
Applications will be assessed to support fair, transparent, and proportionate decision-making.
 
Section A & B – Compliance Review
Applications will be reviewed for compliance.  Serious gaps in compliance could result in bids not being progressed, but Sanctuary Services is keen to resolve issues where possible. For bids which have been agreed for funding, any non-compliance issues must be rectified well in advance of the Go Live date. 

Assessment and Scoring
Applications will be assessed on quality and strength of proposals against the published assessment criteria using the scoring matrix and evaluated on:
1. Alignment with outcomes
 How clearly does the proposal contribute to the published fund outcomes and cross-cutting principles.
2. Value for money
 The economy, efficiency, effectiveness and equity of the proposed use of funding.
3. Evidence of need and approach
 How well do the proposed activities respond to identified needs and explain why the proposed approach is appropriate.
4. Partnership and coordination
 How the proposal complement other services, manage referrals and avoid unnecessary duplication.
5. Monitoring and learning
 How progress, outputs, outcomes, risks and learning will be measured and reported.
 

Funding recommendations and decisions
Assessment and scoring will inform funding recommendations and decisions. The Council will also consider the composition of the overall grant portfolio and the need to achieve a balanced and coherent package of support across the different outcomes and strategic priorities within total available funding.

8. Key dates
	Milestone
	Date

	Fund opens
	16th October 2026

	Applicant briefing session 
	12:00-13:30 on 21st October

	Deadline for clarification questions  
	12:00 midday on 10th November

	Application deadline
	18:00 on16th November 

	Assessment period
	17th November - 11th December

	Expected decision notification
	 17th December 

	Finalising details of proposed projects and overall portfolio; due diligence and grant agreements (including monitoring plans) 
	18th Dec – 28th Feb 

	Expected delivery start
	1 April 2027




Appendix A: Outcomes relevant to 2026 – 2030 grants
Strategic Priority
Outcome | Proposal Package Version 
Priority 1: Meeting Basic Need
Outcome area: Outreach, Information, Advice and Navigation
Sanctuary seekers can obtain accessible and reliable information and advice, understand relevant services and entitlements, and receive appropriate initial guidance or supported referral.
Possible scope or delivery approaches
Proposals may include a combination of the following approaches - or other ideas that would better achieve the above outcome - depending on the needs identified and the delivery model proposed:
· A one-stop shop or coordinated access point to welcome new arrivals, understand and triage needs, provide practical assistance, and make supported referrals to appropriate services.
· A single, trusted, quality assured information and advice source for sanctuary seekers and/or professional staff, supported by information in multiple formats, including how to access services 
· An outreach model designed to reach people who may face barriers to accessing a central service or information independently.
· Provision of “Welcome to the UK” classes for newly arrived sanctuary seekers.
Proposals should also clarify the distinction and relationship between information, guidance, practical assistance, casework and specialist advice, including what would be provided directly and what would be accessed through referral.
Outcome area: Legal and immigration support
Asylum seekers can access an effective route to appropriately regulated advice, casework, or representation.
Possible scope or delivery approaches
Proposals may include the following approach, depending on the needs identified and the delivery model proposed:
· A drop-in one-stop shop for legal help, providing accessible information, initial triage, and support to access legal aid, solicitors and appropriately regulated legal services.
Outcome area: Access to essential items
Eligible sanctuary seekers experiencing hardship can access appropriate essential items and are connected to relevant support that may help reduce or prevent continuing destitution.
Possible scope or delivery approaches
Proposals may include the following approach, depending on the needs identified, eligible cohorts and the delivery model proposed:
· Provision of basic essential living items, including food, clothing and toiletries, for eligible sanctuary seekers experiencing immediate material hardship.
Outcome area: Children, young people and families
Schools are better able to welcome sanctuary-seeking children and young people and identify and respond appropriately to their educational, wellbeing and inclusion needs.
Possible scope or delivery approaches
Proposals may include a combination of the following approaches, depending on the needs identified, eligible cohorts and the delivery model proposed:
· Supporting schools to welcome refugees, people seeking asylum and other children affected by unstable immigration status.
· Trauma-awareness training to strengthen schools’ understanding of trauma affecting children and parents and how to respond appropriately.
Priority 2: Promoting Opportunity
Outcome area: English language learning and progression
Sanctuary seekers can access ESOL provision appropriate to their level, goals and circumstances, and make meaningful progress in their English-language skills, confidence and participation in daily life.
Possible scope or delivery approaches
Proposals may include a combination of the following approaches, depending on learners’ starting points, goals and circumstances:
· Bespoke community-based, unaccredited ESOL, with crèche provision to support access.
· Accredited intensive English-language provision for sanctuary seekers, including support to apply for higher-education places.
· A combination of intensive and flexible community provisions to respond to different learning needs and circumstances.
Please ensure appropriate consideration of childcare and travel barriers where these affect learners’ ability to access or continue participating in ESOL provision.
Priority 3: Compassionate and Resilient Communities
Outcome area: Belonging and safe community participation
Community organisations and spaces in Bristol are better able to identify and reduce barriers to inclusion and participation; while sanctuary seekers have the information, confidence and support needed to develop trusted social connections and participate safely and meaningfully in community spaces and activities.
Possible scope or delivery approaches
Proposals may include a combination of the following approaches, depending on the needs identified, intended participants and delivery model proposed:
· Befriending services that connect newly arrived sanctuary seekers with existing Bristol residents.
· Inclusive activities and community groups that bring sanctuary seekers and existing residents together through shared interests, including sport, sewing, walking, gardening, arts, culture and food.
· Community events that welcome sanctuary seekers as part of local communities and support connections with other residents.
· Approaches that identify and address relevant barriers to inclusion and participation, including safety, discrimination, language, and confidence.


Outcome area: Partnership and service coordination
Outcome statement
Sanctuary seekers experience clearer and more coordinated support through effective referral, handover, and partnership arrangements between relevant services and organisations.
Possible scope or delivery approaches
Possible approaches may include:
· Coordination of the refugee, asylum, and NRPF sector in Bristol.
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