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AIRR Heterogeneous Supercomputer Host Site and Data Centre Grant Competition - Applicant Response Form
Applicant Details
	Requirement
	Applicant Details
 

	Lead Organisation Name
	

	Organisation Type
	(e.g., Higher Education Institution, Public Sector Research Establishment, Commercial Colocation Operator)

	Company / Charity Registration Number
	

	Registered Address
	

	Lead Contact Name & Title
	

	Contact Email Address & Phone Number
	

	Proposed Hosting Model
	(On-Premises / Commercial Colocation)

	Proposed Facility Location
	


Instructions for Applicants
· Word Limits: Strict word limits apply to each narrative question. Text exceeding the stated word limit will not be evaluated.
· Formatting: Responses must be clear, evidence-based, and directly address all bulleted sub-questions.
· Financials: All figures must be consistent with the accompanying itemised Financial & Budget Template (.xlsx).
· Scoring: Questions are scored against the 0–5 scoring scale set out in Section 8.3 of the Competition Guidance Notes.
Mandatory Declarations & Supporting Documents
Applicants must attach the following mandatory appendices alongside the narrative application form:
· Appendix A: Critical Path Project Master Schedule (Gantt Chart / PDF)
· Appendix B: DNO Grid Connection Agreement / Formal Offer Letter
· Appendix C: Site Layout Plan
· Appendix D: Organogram & Key Personnel CVs
· Appendix E: Completed Subsidy Control Act 2022 Declaration Form
· Appendix F: Completed Conflict of Interest Form
Part 1: Gateway Questions
G1. Eligibility Criteria
(500 words + letter)
Please confirm that your organisation meets eligibility criteria ELIGIBILITY-1 to ELIGIBILITY-9 as outlined in the Competition Guidance. Please also attach written institutional backing from your Vice-Chancellor, Chair, CEO or equivalent.
[Applicant Response - Max 500 words]

G2. Mandatory Requirements & Milestones

Please confirm that your response meets all mandatory requirements (marked M) and complies with the delivery milestones DM1 – DM8 as set out in the Competition Guidance.
[Applicant Response – Yes/No – 50 Words]

Part 2: Infrastructure Readiness (25% Weighting)
Question 1: Site, Accommodation and Structure (10% Weighting)
(1000 words)
Please detail how your proposed site meets the requirements for technical space, floor loading, delivery routes, and structural integrity as outlined in SPC-01 to SPC-08.
[Applicant Response - Max 1000 words]

Question 2: Power Provision and Grid Connection (5% Weighting)
(500 words + evidence)
Please detail your power provision and grid connection strategy, including any alternative committed supply, and provide supporting evidence (PWR-01 to PWR-10). Include the derivation of the MVA values for PWR-01 and PWR-02, generator start/fail-to-start and UPS autonomy assumptions (PWR-08), and the power-quality design.
[Applicant Response - Max 500 words]

Question 3: Cooling (3% Weighting)
(500 words)
Please detail your cooling strategy (CLG-01 to CLG-07, including the CLG-02a multi-loop options). Include the extreme-heat design points adopted under CLG-05 and how they were derived.
[Applicant Response - Max 500 words]

Question 4: Networking (2% Weighting)
(250 words)
Please detail your networking capabilities and strategy (NET-01 to NET-05, including NET-02a).
[Applicant Response - Max 250 words]

Question 5: Security and Resilience (5% Weighting)
(750 words + assessment)
Please detail your security and resilience strategy (SEC-01 to SEC-11). Include the physical security threat and risk assessment and outline plan with LPS 1175 ratings per layer and response times (SEC-04), vetting approach and timeline (SEC-05), and SOC arrangements (SEC-06).
[Applicant Response - Max 750 words]

Part 3: Delivery Capability (25% Weighting)
Question 6: Delivery Plan (10% Weighting)
(1000 words + plan)
Please provide a delivery plan against DM1–DM10, including proposed DM2 design and build milestones, with critical path and contingencies. Explain how you will manage subcontractors and other parts of the supply chain to ensure timely delivery to budget. Please attach a Gantt chart.
[Applicant Response - Max 1000 words]

Question 7: Risk Register (Pass/Fail)
(Template)
Please complete the Risk Register template provided, detailing all risks with an unmitigated severity ≥ 15 (5x5 scale), owners, and proposed allocation. Failure to provide a completed template will result in elimination from the competition.
[Applicant Response - Please attach completed Risk Register template]

Question 8: Track Record (10% Weighting)
(500 words)
Please provide evidence of your track record of successfully hosting comparable large-scale compute services. Draw out the parallels with the cited services. Include details of how your team will balance obligations from any other national computing obligations.
[Applicant Response - Max 500 words]

Question 9: Operating Model and Service Levels (3% Weighting)
(500 words)
Please detail your data centre operating model, design availability, planned maintenance approach, facility monitoring, service desk and incident management, service levels, and staffing (OPS-01 to OPS-09).
[Applicant Response - Max 500 words]

Question 10: Supplier Access (2% Weighting)
(250 words)
Please detail your provisions for supplier escorted access and lab space (NOV-01 and NOV-02).
[Applicant Response - Max 250 words]

Part 4: Value for Money and Affordability (30% Weighting)
Question 11: Total Cost of Ownership (Price score = 23x[Lowest Compliant TCO/ Bidder TCO]2)
(Pricing schedule)
Total cost of ownership: capital and annual pricing by financial year, or co-location/lease pricing, including data centre operating, staff and energy costs, electricity unit-price assumptions and energy price strategy (including any alternative supply to be contracted by grant award), using the pricing schedule (full-risk and partial-risk) (6.2) 
[Applicant Response - Please attach completed pricing schedule]

Question 12: Risk Transfer and Approach to Maximising Value for Money (7% Weighting)
(250 words + Risk Allocation Sheet)
Completed Risk Allocation sheet, rationale for risks excluded, the contingency premium for risks held, and the costed 99.98% availability option (OPS-02)
[Applicant Response – 250 Words and Please Attach Risk Allocation Sheet






Part 5: Strategic Value (20% Weighting)
Question 13: UK Job Creation (3% Weighting)
(250 words)
Please provide a quantified estimate of the new jobs that will be created to design, deliver, operate and support the data centre and the System. Distinguish these from existing roles or jobs transferred from elsewhere, and state the methodology, assumptions, location, timing, duration and skills profile.
[Applicant Response - Max 250 words]

Question 14: Growth of the UK Novel Hardware Sector (3% Weighting)
(250 words)
Please explain how your proposal will strengthen the UK novel hardware sector, including through skills development, training, supplier and SME engagement, access to facilities or expertise, collaboration, and other support for sector growth. Identify the activities, intended beneficiaries, measurable outcomes, delivery timescales and supporting evidence.
[Applicant Response - Max 250 words]

Question 15: Sector Growth Support (4% Weighting)
(250 words)
Please set out how your proposal will support growth and capability across the UK AI sector, relevant Industrial Strategy growth-driving sectors, and the scientific and research community. Identify the activities, intended beneficiaries, measurable outcomes, delivery timescales and evidence underpinning your proposals.
[Applicant Response - Max 250 words]

Question 16: Sustainability (3% Weighting)
(250 words)
Please detail your sustainability strategy (SUS-01 to SUS-05), including water demand, adiabatic operation and supply confirmation, whole life carbon and heat reuse.
[Applicant Response - Max 250 words]

Question 17: Long-Term Use (4% Weighting)
(250 words)
Please detail your plans for the long-term use of the facility after the System is fully decommissioned.
[Applicant Response - Max 250 words]

Question 18: Local Social Benefits (3% Weighting)
(300 words)
Please describe how your proposal will deliver social benefits for your local area, including opportunities for skills development and local SMEs. Set out the additional benefits arising from the grant and how this will be measured.
[Applicant Response - Max 300 words]
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