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Depot Charging Scheme
	Section 1: Eligibility Statement


	On agreement of the eligibility statement, applicants confirm that:

· Their fleet includes (or will include in future) at least one battery electric van, HGV or coach, and their application will quantify the impact of this on their EV charging needs.
· They are registered and operate in the UK* and their organisation and vehicle fleet has been operating in the UK for at least 1 year at the time of application.
· They own or lease one or more UK depot(s).
· Funding must be used only within the UK.
· A senior leader in their organisation has approved their proposal. 
· They consent to participate in ongoing monitoring and evaluation activities, including physical site audits/visits.
· They consent not to apply for, or obtain, similar Government funding in respect of any part of the funded activities. 
· They consent to the primary users of the funded infrastructure being commercial vehicles.
· If the infrastructure is shared with other fleet operators, the pricing model will be based on cost recovery for at least three years after the grant is awarded. 
· If successful, and after they sign their grant funding agreement, they will use the funding to install charging infrastructure or battery electric vans, HGVs and/or coaches at their depot(s) by 31 March 2027.
*This does not include the Crown Dependencies (Isle of Man, Jersey or Guernsey). 

Additionally, they confirm agreement to the terms and conditions of the Grant Funding Agreement as part of their application, and they note applications will be assessed on a first-come-first-served basis and they note expenditure will only be considered eligible if it is carried out after the Agreement has been signed.

The department reserves the right to request further information to verify the information submitted.

	Tickbox (Please confirm you understand and agree with the above)



	Section 2: Due Diligence Checks


	Please confirm:
· Organisation legal name
· Organisation type (e.g. limited company)
· Registered address
· Charity Commission number (if applicable)
· Companies House number (if applicable)
· Amount of grant funding required
· UK region where investment through your project will predominantly occur.



	Section 3: Operational Profile


	1
	Please describe your business in a few sentences.
	This question is mandatory. 

As a minimum, please include the year your organisation was founded, the location of your UK Headquarters, size of organisation (e.g. SME vs. Large) and summarise how you intend to use battery electric vehicles in your business operations.

Please answer with a maximum of 200 words.  
	Advice from Cenex/EST - an excellent answer will include…
· Information about operations – What the vehicles do
· Details about customers – where customers are, how many are served 
· Current vehicle operations – how many journeys occur, possibly mileage averages for transitioning vehicles
· Plans for EV transition – Whether the business will change operations due to EVs, what EVs will be used for in fleet

	2
	Please provide a copy of your operator licence as or      relevant accreditation as an attachment.
	[FILE UPLOAD]

This question is optional. 

If you only operate vans and do not have a license, please provide one or more of the following evidence: BVRLA membership, FORS accreditation, and/or Logistics UK Van Excellence accreditation.
	

	3
	Please confirm your membership number for the relevant accreditation.
	This question is mandatory. 

If you only operate vans and do not have a license, please provide one or more of the following evidence: BVRLA membership, FORS accreditation, and/or Logistics UK Van Excellence accreditation.
	

	4
	If you own,lease or have ordered your battery electric vehicles, please confirm you have documented its characteristics in the “Vehicle Log” section of the “Depot Charging Scheme – Workbook” and/or in the ‘Letter of Intent’ file. 
	This question is mandatory. 

Please answer [Yes/No].
	

	5
	If you lease or have ordered your battery electric vehicles, please upload proof of acquisition and/or relevant signed Letter of Intent for all relevant battery electric vehicles as a zip file.
	[FILE UPLOAD]

This question is optional. 

If you have leased your vehicle, please upload acknowledgement of your vehicle(s) leasing order(s). 
	

	6
	Please confirm how the number of vehicles in your fleet matches up to the number of EV chargers requested in your application:

Note: Clear rationalisation is needed to ensure a reasonable use of chargers in Government grant funding, and to demonstrate value for money/avoid stranded assets (e.g. chargers that are installed which are not then being fully used). 
	This question is mandatory.  Please answer by choosing from the following multiple-choice options: 

1. I confirm our application will set out that we have a higher number of eligible battery electric vehicles in our fleet (currently or planned in the next 2-3 years) compared to the number of EV chargers requested.
2. I confirm our application will set out that we have a similar number of eligible battery electric vehicles in our fleet (currently or planned in the next 2-3 years) compared to the number of EV chargers requested (e.g. 1 vehicle to 1 charger), or that there are mitigating circumstances (e.g. a high number of depots in our application with vehicles needing to charge at different depots or plans to share our EV chargers on a cost recovery basis).
3. I confirm our application will be requesting more EV chargers than eligible vehicles planned, however I wish to discuss our plans with the scheme’s technical support partner (Cenex/EST).  
	

	7
	Please confirm you have compiled your “Depot Log” sheet as part of the “Depot Charging Scheme – Workbook”.
	This question is mandatory. 

Please answer [Yes/No].
	

	8
	Please upload evidence to support whether you own or lease your depot.
	[FILE UPLOAD]

This question is mandatory. 

Please note if you lease your depot, we require evidence to indicate that your contract is in place for at least three years following the projected completion of these infrastructure works and that you hold the relevant landlord permissions for the requested works.

	

	9
	Have you previously received funding from the Workplace Charging Scheme / EV Infrastructure Grant for Staff and Fleets / Local Authorities EV Infrastructure Fund / ScotZEB fund / Depot Charging Scheme?
	This question is mandatory.

If yes, please provide the postcode and serial numbers of previously funded infrastructure or chargers.

Please answer with a maximum of 200 words.
	




	Section 4: EV charger Infrastructure


	1
	Do you have existing charging infrastructure on site(s)?
	This question is mandatory. 

Please answer [Yes/No]. If yes, as a minimum, please detail the number of EV chargers, distribution across depots, current EV charger operator and a max power descriptor for the chargers within “EV Charger Registry” as part of the “Depot Charging Scheme – Workbook”.
	

	2
	Please detail any alternative means of charging used for your fleet that is not captured above (e.g. public charging at rest stops, charging at home). 
	This question is optional. 

Please answer with a maximum of 200 words.
	

	3
	Please confirm you have compiled your current and planned chargers into the “EV Charger Registry” as part of the “Depot Charging Scheme – Workbook”.
	This question is mandatory.
 
Please answer [Yes/No].
	

	4
	Please provide details of the grid connection/capacity you have or are expecting (including your engagement with relevant Distribution Network Operator(s))
	This question is mandatory. 

Please answer with a maximum of 300 words.
	Advice from Cenex/EST - an excellent answer will include…
Details of existing grid connection and power usage at a minimum (e.g. 400 kVA Maximum Import Capacity (MIC), 210 kVA Maximum Demand), or details of available headroom (e.g. 190 kVA headroom)

Details of the requested DNO Supply upgrade, including power amount and quoted cost if available.

	5
	Please provide proof of the grid connection/capacity you have or are expecting (including Distribution Network Operator engagement) as a zip file.
	[FILE UPLOAD]

This question is mandatory. 

Evidence includes:

A copy of the Grid and/or Distribution Connection Agreement applicable which allows for such connection to the relevant Distribution System. Should allow for at least 75% of the planned chargers maximum load.

At minima, a letter or email (letterheaded) from the DNO confirming this capacity is available for the site.

If applicable, connection offer (with evidence of acceptance)
	

	6
	If you have or need to increase grid capacity on site, what are the grid reinforcement costs associated with this project?

Note: These costs are not eligible for grant funding and should not be included in your budget sheet. 
	This question is optional. 

Please answer with a maximum of 300 words.
	Advice from Cenex/EST - an excellent answer will include…
Explanation of:
· Power upgrade required to enable charger installations (i.e. peak power required 450 kVA)
· Steps taken to mitigate peak power (e.g. planned sitewide load management, reworked shifts to enable charging vehicles at varied times)
· DNO upgrade costs quoted, broken down into contestable and non-contestable works

	7
	Will you be installing battery energy storage systems or solar technologies and will the primary purpose of such technologies be to support EV charging?

	This question is mandatory. 

Please answer [Yes/No]. 
	

	8
	Please provide details on the battery energy storage systems or solar technologies you intend to install as part of this project?
	This question is optional.

Where applicable, please also describe how BESS/solar would either mitigate current grid limitations (e.g. peak shaving, load balancing), or support future-proofing (e.g. fleet growth, site expansion plans)

Please answer with a maximum of 200 words.
	Advice from Cenex/EST - an excellent answer will include…
For each site provide details of BESS to be installed including:
· Make and model of units
· Number of units
· Capacity including power and energy (i.e. 150 kWh, 75 kW BESS)
· Other planned installations or mitigations (i.e. load management, PV)
· If C rating is quoted, multiply Energy in kWh by C-rating to obtain peak power in kW

Justification of installation of BESS system:
· How much the grid connection could be reduced by due to the installation of BESS (e.g. without BESS grid upgrade need: 910 kVA, with BESS grid upgrade needed: 700 kVA)
· Whether it would mitigate the need for a grid upgrade
· Projected cost savings from the installation of the system if available

	9
	Please provide any further detail on why you have chosen this charging approach, and how it fits your needs.
	This question is optional. 

Please answer with a maximum of 200 words.
	

	10
	Please confirm the primary contractor you have chosen to deliver your project. 
	This question is mandatory.

Please enter the name of the primary contractor.
	

	11
	Please upload evidence of your supplier’s quotes or contracts.
	[FILE UPLOAD]

This question is mandatory.

This must evidence all eligible project costs.
	

	12
	Please describe the civil engineering and construction works required at your depot(s) to install this infrastructure.
	This question is mandatory. 

Please answer with a maximum of 300 words.
	

	13
	Please describe your approach to procurement for this project.
	This question is mandatory. 

E.g. Who will be conducting relevant works, how you selected them and assessed value for money.

You will be expected to confirm you have gone through procurement or have conducted early market engagement from a supplier to support your project costs.

Please answer with a maximum of 200 words.
	

	14
	To confirm you have undertaken due diligence on your contractors, please upload the relevant qualifications. 
	[FILE UPLOAD]

This question is mandatory. 

This must include: Name of primary installation contractor and evidence of their qualifications (e.g. industry accreditations, similar past projects)
	

	15
	Do you intend to share your charging infrastructure with other local fleet operators?
	This question is mandatory.

If you do intend to share this infrastructure with other businesses, please provide details of how this arrangement will be carried out, including what fee you may be charging and due regard to necessary legal requirements. Note, if your application is successful, a full pricing model will need to be provided before 31 March 2027, designed in line with terms of the Grant Funding Agreement.

Please answer with a maximum of 200 words.
	




	Section 5: Project Financing and Delivery Assurance 


	1
	Please confirm you have compiled your “Budget Tool” as part of the “Depot Charging Scheme – Workbook”.
	This question is mandatory. 

Please answer [Yes/No].

	2
	What are the total costs (£) of this project?
	This question is mandatory. 

This answer should not include ineligible costs (e.g. VAT, project management fees, grid connection costs). 

NB: If your final total costs are significantly higher than your indicative costing, you will not be able to claim funding for those additional costs.

These costs will be subject to review and amendment following our assessment.

Please answer with a maximum of 100 words.

	3
	How are you planning on financing the remaining costs of the infrastructure project not covered by this grant?
	This question is mandatory.  

Please answer with a maximum of 300 words.

	4
	Please provide evidence that you have sufficient financing in place to deliver this project.
	[FILE UPLOAD]

This question is mandatory.

Sufficient evidence includes: Bank statements, loan or external investment documents or a Letter from senior leadership member/board stating available funding. Sufficient financing is defined as the ability to fund at minimum 30% of the eligible project costs.

	5
	Please provide assurances that you can complete installation by 31/03/27.
	This question is mandatory. 

Evidence documents will be requested in the following question.

Please answer with a maximum of 300 words.

	6
	Please upload relevant evidence to support your assurance to complete installation by 31/03/27.
	[FILE UPLOAD]

This question is mandatory. 

We expect at minima, a project plan with quotes and timelines. Ideally, a contract with clauses related to completion date.

	7
	Please confirm you have compiled your “Risk Register” as part of the “Depot Charging Scheme – Workbook”.
	This question is mandatory.
 
Please answer [Yes/No].

This can include known grid constraints, planning delays and known hardware supply chain volatility. 

	8
	Please detail an Operational and Maintenance plan following completion of the project.
	This question is mandatory.

This should identify the party responsible (in-house or contractor), and outline the agreements for repairs, and confirm the warranty period for all funded hardware.

Please answer with a maximum of 200 words.









Section 6: Contact Details and Workbook Upload	
1	Please confirm the name of a nominated contact within your organisation.	This question is mandatory. 		Please populate with the name of a nominated contact within your organisation.
2	Please confirm the position of your nominated contact.	This question is mandatory. 		Please populate with the position of your nominated contact.
3	Please confirm the e-mail address of your nominated contact.	This question is mandatory. 		Please populate with the e-mail address of your nominated contact.
4	Please confirm the telephone number of your nominated contact.	This question is mandatory. 		Please populate with the telephone number of your nominated contact.
5	Please confirm the postal address of your organisation.	This question is mandatory. 		Please populate with the full postal address for your organisation.
6	Please upload your Depot Charging Scheme - Workbook	[FILE UPLOAD]		This question is mandatory. 		Please note, failure to fully populate the workbook will mean your application will not be progressed. The use of other templates, or the editing of our template (beyond the addition of rows for further data input), will not be permitted.     .




Section 7: Declarations	
1	I agree to share information (including contracts) on EV charger suppliers, contractors, and any other project partners with the Department for Transport and its Support Body for their review.	This question is mandatory.		Please answer [Yes/No]
2	I agree to provide more information on any aspect of the application if requested.	This question is mandatory.		Please answer [Yes/No]	
3	I agree, upon completion of the project, to provide a project completion report as per the template contained within the Grant Funding Agreement.	This question is mandatory.		Please answer [Yes/No]
4	I agree to provide the Department with any data required as part of the project completion report and ongoing monitoring activities.	This question is mandatory.		Note, this data will not contain personal information.		Please answer [Yes/No]
5	I agree to provide charging device usage data with the Department for Transport.	This question is mandatory.		If you intend on sharing the funded charging infrastructure with other businesses, your agreement here will extend to sharing that usage data with the Government.		Please answer [Yes/No]
6	I agree to keep the Support Body updated with any changes to the staff lead and contact details for this project.	This question is mandatory.		Please answer [Yes/No]
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