
AMENDMENT NO. 3 TO ADDENDUM NO. 36 
TO AGREEMENT DATED DECEMBER 10, 2015 

BETWEEN THE GREATER ORLANDO AVIATION AUTHORITY 
AND HNTB CORPORATION 

Project: Additional Design, Bid & Award Services for Previously Deferred Areas 4 
and 5 of the Ground Transportation Facility (GTF) for W-S00110, South 
Terminal C, Phase 1 - Architect of Record Services 
Orlando International Airport 

THIS AMENDMENT is effective as of this / 5/- day of De~-er- , 20 "'ZZ.,,.,,,: 
by and between the GREATER ORLANDO AVIATION AUTHORITY ("Authority") and 
HNTB CORPORATION ("Consultant"). 

WITNESS ETH 

WHEREAS, by Agreement dated December 10, 2015, Authority and Consultant entered 
into an Agreement for Consultant to provide Architect of Record for the South Terminal C, 
Phase 1; and 

WHEREAS, under the Agreement, Consultant agreed to perform such additional 
professional services for Authority as are contained in any additional scope of work 
established by Authority in any Addendum to the Agreement and accepted in writing by 
Consultant; and 

WHEREAS, Authority and Consultant desire to enter into this Amendment to the Agreement 
to provide for additional services to be rendered by Consultant under the terms of said 
Agreement. 

NOW, THEREFORE, in consideration of the premises and the mutual covenants herein 
contained , Authority and Consultant hereto do hereby agree as follows: 

1. Consultant shall perform additional services in accordance with the terms of the 
Agreement and the attached Exhibit "A. " Consultant shall be paid for such additional 
services according to the payment terms set forth in the Agreement. 

2. Consultant shall be compensated for such additional services in the LUMP SUM 
amount of TWO HUNDRED FORTY-NINE THOUSAND EIGHT HUNDRED SEVENTY­
EIGHT AND NO/100 DOLLARS ($249,878.00), broken down as follows : 

Professional Fees: 
Professional Fees: 
Reimbursable Expenses: 

Total: 
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NTE: 
LS: 
NTE: 

$0.00 
$249,878.00 

$0.00 

$249,878.00 
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3. Except as expressly modified in this Amendment, the Agreement dated December 
10, 2015 and all prior addenda will remain in full force and effect. 

IN WITNESS WHEREOF, the parties hereto have executed this Amendment No. 3 to 
Addendum No. 36 this _ _ __ day of _______ , 20 __ _ 

Approved as to Form and Legality 
(for the benefit of GOAA only) 

this ~ ay of Qe, , 20,z:z_ 

By: ~~ 
NELSO~ MULLINS BROAD AND 
CASSEL, Legal Counsel 
Greater Orlando Aviation Authority 
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GREATER ORLANDO AVIATION AUTHORITY 

By: ____________ _ 
Kevin J. Thibault, P.E. 
Chief Executive Officer 

HNTB CORPORATION 

By: ~ ~ 

Printed: (4~t,\'.:Q,::f 
' I 

Title: Bf ~, le. 

Page 2 of 2 

-- - =-'7 
C-i'«! ha u \-e ':{ 

(?i-fS l(U,/\4-

Rev. 8/2017 

19th December 22



GREATER ORLANDO AVIATION AUTHORITY 

Orlando International Airport 
One Jeff Fuqua Boulevard 

Orlando, Florida, 32827-4392 
(407) 825-2001 

Memorandum 
To: 

From: 

Date: 

Re: 

Members of the Construction Committee 

Scott Shedek, Director of Construction 
(Prepared by Ross Spence, OAR) 

November 22, 2022 

Request for Approval of an Amendment to Addendum 36 to the Architect 
of Record Services for the South Terminal C, Phase 1 Agreement with 
HNTB Corporation for Additional Design, Bid & Award Services for 
Previously Deferred Areas 4 and 5 of the Ground Transportation 
Facility (GTF) for W-S110 South Terminal C (Phase 1) - Architect of 
Record Services (& Major Subs) at the Orlando International Airport 

On November 16, 2021 , the Construction Committee approved Addendum 36 in the amount of 
$129,784.00 to the above referenced agreement for the previously deferred GTF structural 
elements. On December 14, 2021, the Construction Committee approved Amendment 1 to 
Addendum 36 in the amount of $247,936.00 to the above-referenced agreement for the 
architectural, mechanical, electrical and miscellaneous design elements of (Areas 4 and 5) of 
the previously deferred GTF scope. On April 20, 2022, the Aviation Authority Board approved 
Amendment 2 to Addendum 36 in $356,246.00 for additional design, bid, and award services. 

Since that time, it has been discovered that additional design services for a Design Criteria 
Package for a design-build procurement are required for the previously deferred Areas 4 and 5 
of the STC Ground Transportation Facility (GTF) Pedestrian Bridge and as further described in 
Consultant's proposal, dated November 9, 2022. 

-,-oe_c_e_m_b_e_r -01-,-~1 
If approved, these services would be effectivq No•,ember 29, 202~. 

Consultant shall, with each monthly invoice, certify that the assigned work and services are on 
schedule to be completed within the contracted lump sum price, or provide at time of 
certification a written notice to the Aviation Authority of any deviations. 

The MWBE/LDB participation has been reviewed by the Office of Small Business Development. 
Their findings and recommendation are attached. 

Funding is from Customer Facility Charges and Florida Department of Transportation funds to the 
extent eligible. Funding source verified by __________ of Construction Finance on 
_/_/_ as correct and available. 

It is respectfully requested that the Construction Committee approve an Amendment to 
Addendum No. 36 to the Architect of Record Services for the South Terminal C, Phase 1 

Greater Orlando Aviation Authority (Rev. 1/6/22) 
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Agreement with HNTB Corporation for the services contained herein and amount as shown 
below: 

Not to Exceed Fees 
Lump Sum Fees 
Not to Exceed Expenses 
TOTAL 
AAC - Compliance Review Date 
AAC - Funding Eligibility Review Date 

Greater Orlando Aviation Authority (Rev. 1/6/22) 
Construction Committee Memorandums EDC-18a 

$0.00 
$249,878.00 

$0.00 
$249,878.00 

zra 11/16/2022 
11/16/2022 

Effective date changed 
to December 1, 2022 
due to the date change 
of the CFOC meeting 



HNTB Corporation 
The HNTB Companies 
Infrastructure Solutions 

November 9, 2022 

Mr. Scott Shedek, PE 

200 Colonial Center Parkway 
Suite 140 
Lake Marv, Florida 32746 

Interim Senior Director, Engineering and Construction 
Greater Orlando Aviation Authority 
Orlando International Airport 
One Jeff Fuqua Blvd. 
Orlando, FL 32827-4399 

Telephone (407) 805-0355 
Facsimile (866) 205-1648 
www.hntb.com 

HNTB 

Re: Ground Transportation Facility (GTF) Design Criteria Package Proposal for Design-Build 
Procurement, Schedules A and B 
HNTB Job No. 61581 

Dear Mr. Shedek: 

As requested by the Aviation Authority, HNTB Corporation ("HNTB") is submitting this proposal for the 
creation of a Design Criteria Package (DCP) for the Authority to include in a design-build procurement of 
the Ground Transportation Facility, Schedules A and B. 

SCOPE OF WORK: 

The scope is further defined in the attached Scope of Work document, which forms the basis for the lump 
sum fee as requested. 

SCHEDULE: December 01, 
~ 

Assuming Issuance of Notice to Proceed on +5; 2022, the Design Criteria Packa e will be 
prepared in approximately five (5) weeks with the goal to submit it to you b December 20, 2022. January 05, 2023 

JOAU0Fy 03, 2023 

In order to provide the HNTB team subconsultants on the original GTF PIX design team, including the 
minority and women owned businesses (MWBE), the opportunity to pursue teaming with prospective 
design-build teams, no Sub-Consultants will be used by HNTB for preparing the DCP. 

FEE: 

The following table summarizes the proposed Lump Sum fee to prepare the DCP in the above schedule. 
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GOAA South Terminal C 

Ground Transportation Facility (GTF) - Design Criteria Package 

11/9/2022 

Firm MWBE LOB Lump Sum Fee Role 

HNTB Corporation $ 249,878 
Prime Consultant-Architect of 

Record 

Total Contract $ 249,878 

MWBE 0.0% $ -
LOB 0.00/4 $ -

We trust our understanding of the scope of work and schedule in this proposal is consistent with your 
direction from our prior meetings. Please let me know if you would like to discuss any of the elements. We 
look forward to receiving your approval and NTP immediately following the Construction Committee 
meeting on November 15, 2022 to allow the team to meet the schedule. 

Sincerely, 
HNTB Corporation 

William G. Brooks, PE 
Senior Program Director 

Cc: Kathy Anderson, Manager, Contracts and Grants, Greater Orlando Aviation Authority 
George Gilhooley, PE, Project Principal, HNTB 
J.C. Arteaga, AlA, LEED AP, Architect of Record, HNTB 

Attachments: Scope of Services Documents 
Fee Tables 
Truth in Negotiation Certification 











 
_____________________                                                           GREATER ORLANDO AVIATION AUTHORITY                                                                                                        

Orlando International Airport
5850-B Cargo Road

Orlando, Florida 32827-4399

MEMORANDUM

To: Members of the Construction Committee

From: Edelis Molina, Sr. Small Business Administrator

Date: November 22, 2022

Re: Request for Approval of an Amendment to Addendum 36 to the Architect of Record Services for the South
Terminal C, Phase 1 Agreement with HNTB Corporation for Additional Design, Bid & Award Services for
Previously Deferred Areas 4 and 5 of the Ground Transportation Facility (GTF) for W-S00110, South
Terminal C, Phase 1 - Architect of Record Services (& Major Subs), at the Orlando International Airport.

Our analysis indicates that HNTB Corporation is eligible for award of the subject amendment to addendum 36.

The Small Business Development Department has reviewed the proposal from HNTB Corporation and determined 
that, due to the limited and specialized scope of the services to be provided, HNTB Corporation does not propose 
small business participation on this amendment to addendum 36.



Minutes of the Construction Committee Meeting, November 22, 2022 
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S00195, South terminal C, Phase 1X – Airside Concourse, for the total not-to-exceed fee of $1,580,568.00, with 
funding from General Airport Revenue Bonds; subject to funding consensus by the CFOC. [Subsequent to the 
Construction Committee meeting, the CFOC consensed funding for this item, as outlined above.]  
 
REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 36 TO THE ARCHITECT OF RECORD 
SERVICES FOR THE SOUTH TERMINAL C, PHASE 1 AGREEMENT WITH HNTB CORPORATION FOR 
ADDITIONAL DESIGN, BID, AND AWARD SERVICES FOR PREVIOUSLY DEFERRED AREAS 4 AND 5 OF THE 
GROUND TRANSPORTATION FACILITY FOR W-S00110, SOUTH TERMINAL C, PHASE 1 - ARCHITECT OF 
RECORD SERVICES (& MAJOR SUBS), AT THE ORLANDO INTERNATIONAL AIRPORT. 
4. [A handout was presented, which includes a revised Memorandum and Backup Documentation] Mr. Spence 
presented the memorandum, dated November 22, 2022. Discussion ensued. 
 
Upon motion of Mr. Pelletier, second by Mr. Hunt, vote carried to approve an Amendment to Addendum No. 36 to the 
Architect of Record Services for the South Terminal C, Phase 1 Agreement with HNTB Corporation for Additional 
Design, Bid, and Award Services for Previously Deferred Areas 4 and 5 of the Ground Transportation Facility for W-
S00110, South Terminal C, Phase 1 - Architect of Record Services (& Major Subs); for the total lump sum fee of 
$249,878.00, with funding from Florida Department of Transportation funds to the extent eligible and Customer 
Facility Charges; subject to funding consensus by the CFOC. [Subsequent to the Construction Committee meeting, 
the CFOC consensed funding for this item, as outlined above.] 
 
REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 20 TO THE PROGRAM AND PROJECT 
MANAGEMENT SERVICES FOR THE SOUTH TERMINAL C, PHASE 1, AGREEMENT WITH COST 
MANAGEMENT, INC. DBA CMI TO PROVIDE ADDITIONAL CONSTRUCTION OAR SERVICES FOR W-S00111, 
SOUTH TERMINAL C, PHASE 1 - PROGRAM AND PROJECT MANAGEMENT SERVICES, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
5. [A handout was presented, which includes a revised Memorandum and Backup Documentation] Mr. Spence 
presented the memorandum, dated November 22, 2022. Discussion ensued. 
 
Upon motion of Mr. Pelletier, second by Mr. Hunt, vote carried to approve an Amendment to Addendum No. 20 to the 
Program and Project Management Services for the South Terminal C, Phase 1, Agreement with Cost Management, 
Inc. dba CMI to provide Additional Construction OAR Services for W-S00111, Terminal C, Phase 1 - Program and 
Project Management Services; for the total not-to-exceed fee of $247,424.00; with funding from General Airport 
Revenue Bonds; subject to funding consensus by the CFOC. [Subsequent to the Construction Committee meeting, 
the CFOC consensed funding for this item, as outlined above.] 
 
REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 21 TO THE 
PROGRAM AND PROJECT MANAGEMENT SERVICES FOR THE SOUTH TERMINAL C, PHASE 1 AGREEMENT 
WITH COST MANAGEMENT, INC. DBA CMI TO PROVIDE ADDITIONAL CONSTRUCTION PHASE OAR 
TECHNOLOGY CONSULTING AND SUPPORT SERVICES FOR W-S00111, SOUTH TERMINAL C, PHASE 1 - 
PROGRAM AND PROJECT MANAGEMENT SERVICES (OAR), AT THE ORLANDO INTERNATIONAL AIRPORT. 
6. Mr. Spence presented the memorandum, dated November 22, 2022. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Pelletier, vote carried to recommend to the Aviation Authority Board approval 
of an Amendment to Addendum 21 to the Program and Project Management Services for the South Terminal C, 
Phase 1 Agreement with Cost Management, Inc. dba CMI to provide Additional Construction Phase OAR Technology 
Consulting and Support Services for W-S00111 South Terminal C, Phase 1 - Program and Project Management 
Services (OAR), for the total not-to-exceed fee amount of $273,600.00, with funding from General Airport Revenue 
Bonds; subject to funding consensus by the CFOC. [Subsequent to the Construction Committee meeting, the CFOC 
consensed funding for this item, as outlined above.] 
 
REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 9 TO THE 
PROGRAM AND PROJECT MANAGEMENT SERVICES FOR THE SOUTH TERMINAL C, PHASE 1, 
AGREEMENT WITH GEOTECH CONSULTANTS INTERNATIONAL, INC. DBA GCI, INC. TO PROVIDE 
ADDITIONAL CONSTRUCTION PHASE OAR SERVICES FOR W-S00111, SOUTH TERMINAL C, PHASE 1 – 
PROGRAM AND PROJECT MANAGEMENT SERVICES, AT THE ORLANDO INTERNATIONAL AIRPORT. 
7. [A handout was presented, which includes a revised Memorandum] Mr. Spence presented the memorandum, 
dated November 22, 2022. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Pelletier, vote carried to recommend to the Aviation Authority Board approval 
of an Amendment to Addendum No. 9 to the Program and Project Management Services for the South Terminal C, 
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