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On TUESDAY, NOVEMBER 28, 2023, the COMPENSATION COMMITTEE of the Greater Orlando 
Aviation Authority met in Conference Room Earhart of the Aviation Authority Offices located in the main 
terminal building at the Orlando International Airport (MCO), One Jeff Fuqua Boulevard, Orlando, Florida.  
Chair Good called the meeting to order at 9:04 a.m.  The meeting was posted in accordance with Florida 
Statutes and a quorum was present. 
 
Committee members present, M. Carson Good, Chair 
 Craig Mateer 
   
   
Also present, Kevin J. Thibault, Chief Executive Officer 
 Kenyatta Lee, Chief of External Affairs 
 Daniel J. Gerber, General Counsel  
 Anna Farmer, Recording Secretary  
 
DISCUSSION OF CHIEF EXECUTIVE OFFICER FY2024 GOALS 
 
Mr. Thibault summarized based off the previous Compensation Committee meeting and would like for Mr. 
Gerber and Mrs. Lee to give their input based on the outreach sessions they held with Mrs. Kirkegard and 
Dr. Evans. Both Board members stated they had no modifactions or suggestions. 
 
Chair Good asked if they gave any input, Mr. Gerber responded by stating they had not but they may at the 
following Board meeting. 
 
Chair Good mentioned a Jeff Fuqua Expressway going through the airport as well as upgrading MCO to 
being a hub airport for future plans to consider. 
 
Mr. Gerber stated the recommended action.  
 
Upon motion by Mr. Mateer, second by Chair Good, vote carried to approve the CEO goals and for them 
to be recommended to the Board. 
 
Chair Good mentioned he would like to discuss the concept of increasing the performance bonus 
percentage to 20% or more. He stated it needs to be relatively subjective. Chair Good stated he is in favor 
of 40% and he understands it may take time to achieve that percentage expectation.  
 
Upon motion by Mr. Mateer, second by Chair Good, vote carried to approve a 40% potential bonus 
percentage increase for the CEO. 
 
Mr. Gerber expressed concern that he does need to confirm the CEO pay range and that it will 
accommodate the increase in the pay policy.  
 
Chair Good mentioned he wants to ensure employees are receiving the correct compensation along with 
retention of employees. Mr. Geber stated one of the CEO goals that was just approved, under ‘People’ 
outlines enhancing employee wellness benefits. 
 
Discussion ensued pertaining to the timeline on a bonus structure system along with ensuring proper 
statutes are in line. The current compensation study was also mentioned. 
 
ADJOURNMENT 
 
Chair Good adjourned the meeting at 9:18 a.m. 
 

 
 
 
 
 
 



  MINUTES OF THE NOVEMBER 28, 2023 MEETING OF THE COMPENSATION COMMITTEE 

 

 

PAGE 2 
 

(Digitally Signed on August 8, 2024) 
 
 
 
/s/ Erin Keller (on behalf of)  /s/ Tim Weisheyer 
  ___________________________________ 
Anna Farmer  Tim Weisheyer 
Recording Secretary  Chair 
 


