On TUESDAY, May 21, 2024, the PROCUREMENT COMMITTEE met at the Cart 7. Langford Board Room Orlando International Airport, One leff Fuqua Blvd. Grlando,
FL 32827. Vice Chair Griffin called the meeting to order at 9:30 a.m. Vice Ghair Gritfin read the Lobbyist Disclosure and the Appeals Statement. The meeting was
posted n accordance with Flotida Statutes and a quorum was present. All Procurement Commitiee members confirmed no violations regarding the Aviatien
Authority’s Code of Ethics and Business Conduet; lobbying activities palicy; or the Florida Sunshine law regarding any agenda item.

Committee Members present:
Marquez Griffin, Vice Chair, GOAA Senior Vice President, MCO Operations
Jeff Danlels, GOAA Assistant Vice President, Facilities
Rohert Furr, GOAA Vice President, Engineering and Architecture
Iranetta Dennis, GOAA Vice President, Small Business
Tawana Allen, GOAA Vice President, Cusiomer Experience
Also participating:
Jo Thacker, Legal Counsel (Netson Mullins Riley & Scarborough LLP)
Keliy Loll, GOAA Vice President, Pracurement Services
Ingrid Lamour-Thomas, GOAA Senior Small Business Administrator, Small Business Development
Jill Overstreet, GOAA Manager, Risk Management
Angela Howard, GOAA Assistant Vice President, Customer Experience
Marie Dennis, GOAA Deput Chief Financial Officer, Finance
Dillan Montenegro, GOAA Recording Secretary, Procurement Services

Greg Rothwell, GOAA Electrical Systems Manager, Facilities

CONSIDERATIONS OF MINUTES FOR April 2, and April 8, 2024

Upon motion by Mr. Daniels, seconded by Mrs. Allen.

CONSENT AGENDA

Request for Approval of an Addendum to the Continuing Civil Engineering Services Agreement with Kimley-Horn and Associates, Inc. for
Master Planning Services of the East Airfield at Orlando International Airport (MCO}.

Upon motion by Mr. Daniels, seconded by Mrs. Allen, vote carrisd to approve an addendum to the Continuing Civil Engineering Services Agreement with
Kimley-Horn and Associates, Inc.

NEW BUSINESS

Recommendation to Approve Amendment No. 1, the First and Second Renewal Option for Purchasing Contract 17-21, Management of
Electrical Switchgear Equipment, Generators, Uninterruptible Power Supplies (UPS) and Batteries, and Emergency Generator Fuel Delivery
System (FD'S) Testing, Maintenance and Repair Services with Electric Services, Ing.

Upon mation by Mr. Furr, seconded by Mr. Daniels, vote carried to approve following be recommended to the Aviation Authority Board: (1) approved Amendment No. 1,
First and Second Renewal Option, for Purchasing Contract 17-21, Mansgement of Electrical Switchgear Equipment, Generators, Uninterruptible Power Supplies (UPS) and
Batteries, and Emergency Generator Fue! Delivery System (FDS) Testing, Maintenance and Repair Services with Electric Services, Inc.; (2) authorize funding in the not-to-
exceed amount of $5,171,063.45 from the Operations and Maintenance Fund; and {3) authorize an Aviation Authority Officer or the Chief Executive Officer to execute the

necessary documents following satisfactory review by legal counsel.
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EVALUATION OF FIRMS FOR 24-163-RfP, CUSTOMER AMBASSADOR SERVICES

Kally Loll presented the memorandum. Discussion ensued. Scores were allocated across five specific criteria; Experience & Qualifications/
References, Knowledge and Expertise of the Team, Approach & Methodology, and Additional Requirements such as prior or pending Legal

matters, Praof of Insurance, MWBE Participation Plan and Management Fee. The total maximum combined score achievable was 100. The
Procursment Committee evaluated the submitted proposats as follows for Location 1 and Location 2:
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The Procurement Committee discussed and agreed that it would be in the best interest of the Aviation Authority to have two different
proposers for the two different tocations, so on Location 2 the Procurement Commitiee recommended the propeser that had the second
highest score,

Upon moticn by Mr. Daniels, seconded by Mrs. Dennis, vate carried to rank the proposers for Location 1 and award to the first highest firm:

First; ABM Aviation, Inc.

Second: VIP Hospitality, LLC.

Third: Realtime Services

Fourth: BAGS

Fifth; Triangle Services, Inc.

Sixth: Flagship Aviation Services
Seventh: Sunshine Enterprise, USA LLC.
Eighth: GC Services
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Upon maticn by Mr. Danfels, seconded by Mrs. Dennis, vote carried tc rank ths proposers for Location 2 and award to the second highest firm:

First: VIP Hospitality, LLC.

Second: ABM Aviation, [nc.

Third: Realtime Services

Fourth: BAGS

Fifth: Triangle Services, Inc.

Sixth: Flagship Aviaticn Services
Seventh: Sunshine Enterprise, USA LLC.

Eighth: GC Services

Upen Motion by Vice Chair Griffin, vote carried to award Location 1 to ABM Aviafion Inc. and Location 2 to VIP Hospitality, LLC. Votes
were also carried to deem Tryfacta, Inc, as non-responsible and Innovative Services and Aircraft Holdings as nen-responsive to the RFP, due
ic not meeting the minimum requirements.

ADJOURNMENT

1. Ne public comments wers made during the meeting. Thers being no further business for discussion, the meeting was adjourned by
11:17 a.m.

N~

Marquez Griffin, Vice Chair
Frocurement Cemmittee

Senior Vice President of Airport Operations




