
CONSTRUCTION COMMITTEE MEETING AGENDA

 DATE:   
 TIME: 9:00 a.m.
 PLACE:  

I.
II. 
III. 
IV. 

A.

B.

C.

D.

E.

F.

V. 
A.
B.

C.

D.

E.

REQUEST FOR APPROVAL OF THE PURCHASE OF NICEVISION SOFTWARE LICENSE FROM CERTIFIED
NETWORK PROFESSIONALS, INC. FOR 24-799-RFQ FOR W-S00161, TERMINAL C GTF/RAC LOBBY FF&E
AND IT ITEMS, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR RECOMMENDATION OF APPROVAL OF A NO-COST ADDENDUM TO THE SPECIALTY
AUTOMATED PEOPLE MOVER AND PASSENGER RAIL SYSTEMS CONSULTING SERVICES PROFESSIONAL
SERVICE AGREEMENT WITH LEA & ELLIOTT, INC. TO EXERCISE THE SECOND AND FINAL ONE-YEAR
RENEWAL OPTION.

REQUEST FOR RECOMMENDATION OF APPROVAL TO AWARD OTHER ENTITY CONTRACT 24-775-OEC FOR
THE PURCHASE OF CUSTOM GEE LOUNGE FURNITURE FROM AGATI, INC. UTILIZING STATE OF FLORIDA
CONTRACT #56120000-24-NY-ACS FOR THE W-S00161, TERMINAL C GTF/RAC LOBBY FF&E AND IT ITEMS,
AT THE ORLANDO INTERNATIONAL AIRPORT.

Tuesday, September 24, 2024

[ITEMS IN BOLD REQUIRE APPROVAL BY THE AVIATION AUTHORITY BOARD]

Carl T. Langford Board Room / Orlando International Airport/ One Jeff Fuqua Blvd. / Orlando, FL 
32827

CALL TO ORDER/ ROLL CALL/ ANNOUNCEMENTS

CHANGE ORDERS [THIS SECTION INTENTIONALLY LEFT BLANK]
CONSIDERATION OF MINUTES [THIS SECTION INTENTIONALLY LEFT BLANK]

NEW BUSINESS
GENERAL

REQUEST FOR APPROVAL TO AWARD OTHER ENTITY CONTRACT 24-799-OEC FOR THE PURCHASE OF
MICROSOFT SOFTWARE LICENSE FROM SHI INTERNATIONAL CORP. UTILIZING OEC SOURCEWELL-
TECHNOLOGY PRODUCTS & SOLUTIONS FOR THE W-S00161, TERMINAL C GTF/RAC LOBBY FF&E AND IT
ITEMS, AT THE ORLANDO INTERNATIONAL AIRPORT.

REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE CONTINUING
VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH H W DAVIS CONSTRUCTION, INC. FOR V-01044  
AIRSIDE 3 WING 1 RAMP LEVEL RESTROOM REFURBISHMENTS, AT THE ORLANDO INTERNATIONAL
AIRPORT.

REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT
MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC., DBA ARDMORE RODERICK
FOR CONSTRUCTION PHASE OAR SERVICES FOR V-01044, AIRSIDE 3 WING 1 RAMP LEVEL RESTROOM
REFURBISHMENTS, AT THE ORLANDO INTERNATIONAL AIRPORT.

Revised Memorandum for the Recommendation of Approval of an Addendum to the Continuing Vertical Construction
Services Agreement with Collage Design and Construction Group, Inc. dba The Collage Companies for the award of
V-S00062, Terminal C Landscaping Program - Interior at the Orlando International Airport. [From the Construction
Committee on September 3, 2024, Item No. IV-F].

Revised Memorandum for Approval of a no-cost allocation of costs for Insurance Consultant Services from Siver
Insurance Consultants for W-S00121 to BP-S00195: Terminal C Gates 250-253, BP-S00196: Terminal C Gates 250-
253 Ramp, Remain Overnight Airfield, and BP-S00198: Ground Transportation Facility Pedestrian Bridge and RAC
Lobby, at the Orlando International Airport . [From the Construction Committee on September 10, 2024, Item No. IV-
D].

Field Change Order Log

Revised Memorandum for the Recommendation of Approval of Additional Builders Risk Insurance Premium to Arthur
J Gallagher Risk Management Services, LLC, for under the Soft Costs account of W-S00121 for Construction
Projects BP-S00195, BP-S00196 and BP-S00198, at the Orlando International Airport . [From the Construction
Committee on September 10, 2024, Item No. IV-B].
Revised Memorandum for the Recommendation of Approval of Payment of Additional Owner's Protective
Professional Indemnity Insurance Premium to Arthur J Gallagher Risk Management Services, LLC, for under the Soft
Costs account of W-S00121 for Construction Projects BP-S00195, BP-S00196 and BP-S00198, at the Orlando
International Airport . [From the Construction Committee on September 10, 2024, Item No. IV-C].

INFORMATION ITEMS
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The next Construction Committee Meeting is scheduled for Tuesday, October 1, 2024, at 9:00 a.m.

Any member of the public who wishes to address the committee on an agenda item being considered at this meeting must notify the committee in writing by
submitting a completed Appearance Request Form. This form may be requested from and submitted to the Recording Secretary via email at
CCM@goaa.org, or in person on the date of the meeting. Each speaker will be allowed up to three minutes, and speakers will be limited to no more than
five speakers per group or joint effort; excluding businesses and other such entities, which will be limited to one speaker to represent the entity, as a whole. 

Any appeals of decisions made by the Construction Committee must be filed with the Chief Executive Officer within five business days, no later than 4:00
p.m. on October 1, 2024. If a bidder or proposer is aggrieved by any of the proceedings of today’s meeting and wishes to appeal the results of actions
made by this committee, they must file an appeal stating the item they wish to appeal and the basis for which they wish to appeal, and it must be received in
writing by the Chief Executive Officer, Mr. Kevin J. Thibault, via email at kevin.thibault@goaa.org, with a copy to yovannie.rodriguez@goaa.org. 

For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with the Aviation Authority is required each
year prior to conducting any lobbying activities. Lobbying any Aviation Authority Staff who are members of any committee responsible for ranking
Proposals, Letters of Interest, Statements of Qualifications or Bids and thereafter forwarding those recommendations to the Board and/or Board Members is
prohibited from the time that a Request for Proposals, Request for Letters of Interests, Request for Qualifications or Request for Bids is released to the time
that the Board makes an award. In the event a lobbyist meets with or otherwise communicates with Staff or a Board member, including the Mayor of the
City of Orlando or the Mayor of Orange County, the lobbyist shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation
Authority within 7 calendar days of such lobbying. Lobbyists will also provide a notice to the Aviation Authority when meeting with the Mayor of the City or
Mayor of Orange County at their offices. The policy, forms, and instructions are available on the Aviation Authority’s web site (www.orlandoairports.net).
Please contact the Chief Administrative Officer, Ms. Yovannie Rodriguez, with questions at (407) 825-7105.

Revised Coversheet for Change Order No. V-01029, to Replace Level 2 EV Chargers for Garages A and B, at the
Orlando International Airport. [From the Construction Committee on September 17, 2024, Item No. III-B].
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 24, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined 
that H W Davis Construction, Inc. proposes 22% MWBE participation on this job order construction services 
addendum.

Request for Approval of a Job Order Construction Services Addendum to the Continuing Vertical Construction 
Services Agreement with H W Davis Construction, Inc. for V-01044 AS3 W1 Ramp Level Restroom 
Refurbishment, Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



tara.ciaglia
Text Box
CC
ITEM IV-B 9/24/2024





tara.ciaglia
Text Box
CC
ITEM IV-C 9/24/2024





tara.ciaglia
Text Box
CC
ITEM IV-D 9/24/2024





tara.ciaglia
Text Box
CC
ITEM IV-E 9/24/2024







MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: September 24, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that The 
Roderick Group, Inc. dba Ardmore Roderick  does not propose small business participation on this addendum as the 
services being provided are for staffing support.

Request for Approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
The Roderick Group, Inc., dba Ardmore Roderick for Construction Phase Owner's Authorized Representative Services for 
V-01044 Airside 3 Wing 1 Ramp Level Restroom Refurbishments, Orlando International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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MEMORANDUM 
 
 TO: Members of the Construction Committee 
 
FROM: Danielle Plummer, Manager, Contracts and Grants 
 
 DATE: September 24, 2024 
 
 
ITEM DESCRIPTION 
 
Request for Recommendation of Approval of a No-Cost Addendum to the Specialty Automated People Mover (APM) 
and Passenger Rail Systems Consulting Services Professional Service Agreement with Lea & Elliott, Inc. to Exercise 
the Second and Final One-Year Renewal Option  
 
BACKGROUND 
 
On December 9, 2020, the Aviation Authority Board approved a Specialty APM and Passenger Rail Systems 
Consulting Services Agreement with the below firm, following a competitive award process, in compliance with 
state statutes and Aviation Authority policies. 
 

• Lea & Elliott, Inc.  
 
The scope of work under this Specialty APM and Passenger Rail Systems Consulting Services Professional Service 
Agreement includes, but is not limited to, providing specific expertise and experience with both APM and 
passenger rail (i.e., light rail, commuter rail and intercity rail systems) systems and associated infrastructure, 
including guideway and rail systems, stations, signal, command and control systems, utility systems, maintenance 
facilities and other infrastructure requirements, planning, concept development and feasibility studies for new or 
modernization/ expansion of existing systems; assessment of differing/alternative technologies; cost estimating; 
preparation of preliminary and final design documents; development of project schedules and budgets; computer 
modeling and simulation of systems and stations, including platform flows and passenger demand; development of 
interface criteria and coordination for related facilities; preparation of performance specifications; preparation 
and/or review of technical documents including design drawings and documents, software documentation, 
operating and maintenance manuals and test reports; development of procurement methodologies and contract 
documents, including soliciting and evaluating systems suppliers’ qualifications, technical and cost proposals, 
proposals for operations and maintenance; contract negotiation; design oversight and technical review, technical 
monitoring and test oversight during system construction and implementation; supervision/analysis of system 
verification and acceptance tests; post-operational assessments of system performance in terms of safety, security, 
and reliability, maintainability and availability; administration of and compliance with the Florida Department of 
Transportation (FDOT) System Safety Program Plan (SSPP); assistance with evaluation of operations, maintenance, 
and life cycle cost issues and development of solutions to resolve these issues; and all other related tasks including 
the extension or integration of APM and/or passenger rail systems into new and existing facilities and properties, 
including non-contiguous properties operated by the Aviation Authority, and the coordination of APM and/or 
passenger rail systems with other modes of ground transportation. 
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The provisions of this agreement include a three-year service agreement with optional renewal periods of two 
additional one-year terms upon mutual agreement of the Aviation Authority and the consultant.   
 
The first renewal optional was exercised on August 23, 2023, and will expire as follows: 
 

Firm Expiration Date 
Lea & Elliott, Inc. January 3, 2025 

 
ISSUES 
 
To maintain Specialty APM and Passenger Rail Systems Consulting Services on an as-needed basis, the second and 
final renewal option is required for this agreement.  In response to the Aviation Authority's notification, Lea & 
Elliott, Inc. has provided a letter of concurrence of the second and final one-year renewal option.   
 
SMALL BUSINESS 
 
Not applicable. 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
There is no fiscal impact for this addendum.  Future addenda will be based on specific tasks of work as assigned with 
approved funding source. 

 
RECOMMENDED ACTION 
 
It is respectfully requested that the Construction Committee recommend to the Aviation Authority Board approval 
of a No Cost Addendum to the Specialty Automated People Mover (APM) and Passenger Rail Systems Consulting 
Services Professional Service Agreement with Lea & Elliott, Inc. to exercise the second and final one-year renewal 
option and extend the Agreement through January 3, 2026.  
 
 



Information Items 
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Project Controls

Field Change Order (FCO) Tracking Log

Project FCO No. Amount FCO Date

CCM Date FCO 

Converted to 

BP‐S00195 04 50,000.00$             5‐Jun‐23 Open

BP‐S00195 06 2,500.00$               11‐Jul‐23 Open

BP‐S00195 10 35,000.00$             5‐Sep‐23 Open

BP‐S00195 11 20,000.00$             5‐Sep‐23 Open

BP‐S00195 13 48,000.00$             11‐Feb‐24 Open

BP‐S00195 15 18,000.00$             1‐Apr‐24 Open

BP‐S00195 16 10,000.00$             1‐Apr‐24 Open

BP‐S00195 17 27,000.00$             13‐May‐24 Open

BP‐S00195 18 32,000.00$             24‐May‐24 Open

BP‐S00195 19 30,000.00$             24‐May‐24 Open

BP‐S00195 20 12,000.00$             1‐Jul‐24 Open

BP‐S00198 01 35,508.00$             15‐Dec‐23 Open

E‐00275 01 2,469.79$               7‐Feb‐24 Open

E‐00275 02 28,765.98$             25‐Mar‐24 Open

V‐01011 01 24,672.14$             12‐Mar‐24 Open

V‐01022 1 4,280.53$               2‐Jul‐24 Open

Updated: 9/19/2024 Page 1 of 1
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